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Board Meeting Agenda

Friday 9th March 2007, at 11.00 a.m.

Latimer Conferences Centre. Latimer. Chesham Buckinghamshire HP5 1UG

Telephone: 01494 545500 

	
	BUSINESS SESSION

	1
	Welcome


	

	2
	Apologies: 


	

	3
	Declarations of Interest


	

	4
	Minutes from the Board Meeting: 29th January 2007


	

	5
	Matters Arising


	

	
	PAPERS:  BI = Information – BD = Decision
	

	
	STRATEGIC DIRECTION / LEADERSHIP 
	

	6
	
	Chair’s Report 

Baroness Pitkeathley OBE


	ORAL

	7
	
	Chief Executive’s Report  
Anthony Douglas, Chief Executive


	ORAL

	
	ACCOUNTABILITY / SCRUTINY
	

	8
	
	Finance Report  

Sharon Reed, Head of Strategic Finance 


	BI-03-01



	
	PERFORMANCE REPORTING
	

	9
	
	National Standards 

Anthony Douglas, Chief Executive

	BD-03-02

	10
	
	Performance Report

Sherry Malik, Corporate Director, Strategy and Performance




	BI-03-03

	11
	
	Risk Register

Sherry Malik, Corporate Director, Strategy and Performance


	BI-03-04

	12
	
	Business Plan Outline

Sherry Malik, Corporate Director, Strategy and Performance


	BI-03-05

	13
	Any Other Business


	

	
	PART TWO
	

	14
	                  Update from Chief Executive

                  The Way forward following the Organising for Quality consultation


	

	15
	  Date of Next Meeting: 20th April 2007, venue TBC.
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