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CHILDREN AND FAMILY COURT ADVISORY AND SUPPORT SERVICE

Paper for the Board meeting on 01 December 2006

Confirmation of New Family court advisers policy

1
AIM AND PURPOSE

1.1
This policy has been designed to support and enable new FCAs in the change of role within CAFCASS whilst at the same time recognising the experiences that people bring with them but with the understanding that the FCA role is uniquely different to previous roles that new FCAs will have experienced in previous organisations. 

2
ACTION FOR THE BOARD

2.1     The policy has been to a previous board meeting earlier this year. There was one outstanding issue relating to the workload protection of a new FCA during the course of their first year. The revised wording (3.2) has been agreed following further consultation with the recognised trade unions. 


3
RECOMMENDATION

3.1
It is recommended that the Board approve this new policy.

4
KEY STRATEGIC ISSUES FOR THE BOARD TO CONSIDER
4.1
This is a vital policy that has been recommended by auditors and its existence will help to protect CAFCASS as the employer and ensure excellent induction and appraisal of newly recruited FCAs. 

5
FINANCIAL IMPLICATIONS

5.1
There are no major financial implications caused by the introduction of this policy.

6
RISKS

6.1    The risk to CAFCASS if the policy is not approved would be the potential for less support to new FCAs and an opportunity for staff not to progress in an environment conducive to their individual developmental requirements.  

Jabbar Sardar

Head of Human Resources

November 2006
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