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CHILDREN AND FAMILY COURT ADVISORY AND SUPPORT SERVICE

Paper for the Board meeting on 01 December 2006
Whistle Blowing Policy
1
AIM AND PURPOSE

1.1
To seek the Board’s endorsement of the Whistle Blowing policy.

2
ACTION FOR THE BOARD

2.1
To endorse the Whistle Blowing policy.

3
RECOMMENDATION

3.1
To endorse the Whistle Blowing policy

4
KEY STRATEGIC ISSUES FOR THE BOARD TO CONSIDER
4.1
The endorsement of the Whistle Blowing policy by the Board is an essential safeguard. It provides reassurance to all workers, and to Board Members of the support available should they wish to raise a genuine concern about malpractice within CAFCASS. It also provides guidance on the various external bodies that a worker or Board Member may raise a concern with outside of the organisation.

5
FINANCIAL IMPLICATIONS

5.1
The independent charity Public Concern at Work provides an advice line, and promotional material about Whistle Blowing which organisations can access for a small subscription fee. The fees are calculated based on the number of employees within an organisation and will be in the region of £400 for CAFCASS. These costs may be met from the HR budget.

6
RISKS

6.1 The introduction of the policy should minimise the risk of staff ‘blowing the whistle’ outside of CAFCASS.

7 DIVERSITY IMPLICATIONS

7.1
Nothing specific

8
TRAINING IMPLICATIONS.

8.1
Promotional material from the independent charity Public concern at work will be circulated to all teams. HR Advisors will also raise awareness of the policy within their regions.

Jabbar Sardar

Head of Human Resources

November 2006
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