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7KH� ILUVW� SXEOLF� UHDFWLRQ� WR� WKH� LGHD� RI� UHDFWXDOL]LQJ� /HQLQ� LV�� RI� FRXUVH�� DQ� RXWEXUVW� RI

VDUFDVWLF�ODXJKWHU��0DU[�LV�2.��HYHQ�RQ�:DOO�6WUHHW��WKHUH�DUH�SHRSOH�ZKR�ORYH�KLP�WRGD\

²� 0DU[� WKH� SRHW� RI� FRPPRGLWLHV�� ZKR� SURYLGHG� SHUIHFW� GHVFULSWLRQV� RI� WKH� FDSLWDOLVW

G\QDPLFV��0DU[�RI�WKH�&XOWXUDO�6WXGLHV��ZKR�SRUWUD\HG�WKH�DOLHQDWLRQ�DQG�UHLILFDWLRQ�RI�RXU

GDLO\� OLYHV� ��� EXW� /HQLQ�� QR�� \RX� FDQ¶W� EH� VHULRXV�� 7KH� ZRUNLQJ� FODVV� PRYHPHQW�

UHYROXWLRQDU\� 3DUW\�� DQG� VLPLODU� ]RPELH�FRQFHSWV"� 'RHVQ¶W� /HQLQ� VWDQG� SUHFLVHO\� IRU� WKH

)$,/85(�WR�SXW�0DU[LVP�LQWR�SUDFWLFH��IRU�WKH�ELJ�FDWDVWURSKH�ZKLFK�OHIW�LWV�PDUN�RQ�WKH

HQWLUH�;;WK�FHQWXU\�ZRUOG�SROLWLFV��IRU� WKH�5HDO�6RFLDOLVW�H[SHULPHQW�ZKLFK�FXOPLQDWHG�LQ

DQ�HFRQRPLFDOO\�LQHIILFLHQW�GLFWDWRUVKLS"�6R��LQ�WKH�FRQWHPSRUDU\�DFDGHPLF�SROLWLFV��WKH�LGHD

WR�GHDO�ZLWK�/HQLQ�LV�DFFRPSDQLHG�E\�WZR�TXDOLILFDWLRQV��\HV��ZK\�QRW��ZH�OLYH�LQ�D�OLEHUDO

GHPRFUDF\��WKHUH�LV�IUHHGRP�RI�WKRXJKW����KRZHYHU��RQH�VKRXOG�WUHDW�/HQLQ�LQ�DQ�³REMHFWLYH

FULWLFDO�DQG�VFLHQWLILF�ZD\�´�QRW�LQ�DQ�DWWLWXGH�RI�QRVWDOJLF�LGRODWU\��DQG��IXUWKHUPRUH��IURP

WKH�SHUVSHFWLYH�ILUPO\�URRWHG�LQ�WKH�GHPRFUDWLF�SROLWLFDO�RUGHU��ZLWKLQ�WKH�KRUL]RQ�RI�KXPDQ

ULJKWV�²� WKHUHLQ� UHVLGHV� WKH� OHVVRQ�SDLQIXOO\� OHDUQHG� WKURXJK� WKH� H[SHULHQFH�RI� WKH�;;WK

FHQWXU\�WRWDOLWDULDQLVPV�

:KDW� DUH� ZH� WR� VD\� WR� WKLV"� $JDLQ�� WKH� SUREOHP� UHVLGHV� LQ� WKH� LPSOLFLW� TXDOLILFDWLRQV

ZKLFK�FDQ�EH�HDVLO\�GLVFHUQHG�E\�WKH�³FRQFUHWH�DQDO\VLV�RI�WKH�FRQFUHWH�VLWXDWLRQ�´�DV�/HQLQ

KLPVHOI�ZRXOG�KDYH�SXW�LW��³)LGHOLW\�WR�WKH�GHPRFUDWLF�FRQVHQVXV´�PHDQV�WKH�DFFHSWDQFH�RI

WKH� SUHVHQW� OLEHUDO�SDUOLDPHQWDU\� FRQVHQVXV�� ZKLFK� SUHFOXGHV� DQ\� VHULRXV� TXHVWLRQLQJ� RI

KRZ�WKLV�OLEHUDO�GHPRFUDWLF�RUGHU�LV�FRPSOLFLW�LQ�WKH�SKHQRPHQD�LW�RIILFLDOO\�FRQGHPQV��DQG�

RI� FRXUVH�� DQ\� VHULRXV� DWWHPSW� WR� LPDJLQH� D� VRFLHW\�ZKRVH� VRFLR�SROLWLFDO� RUGHU�ZRXOG�EH

GLIIHUHQW�� ,Q� VKRUW�� LW�PHDQV�� VD\�DQG�ZULWH�ZKDWHYHU�\RX�ZDQW�²�RQ�FRQGLWLRQ� WKDW�ZKDW

\RX� GR�� GRHV� QRW� HIIHFWLYHO\� TXHVWLRQ� RU� GLVWXUE� WKH� SUHGRPLQDQW� SROLWLFDO� FRQVHQVXV�� 6R

HYHU\WKLQJ�LV�DOORZHG��VROLFLWHG�HYHQ��DV�D�FULWLFDO�WRSLF��WKH�SURVSHFWV�RI�D�JOREDO�HFRORJLFDO

FDWDVWURSKH�� YLRODWLRQV� RI� KXPDQ� ULJKWV�� VH[LVP�� KRPRSKRELD�� DQWLIHPLQLVP�� WKH� JURZLQJ

YLROHQFH�QRW�RQO\�LQ�WKH�IDU�DZD\�FRXQWULHV��EXW�DOVR�LQ�RXU�PHJDORSROLVHV��WKH�JDS�EHWZHHQ

WKH�)LUVW�DQG�WKH�7KLUG�:RUOG��EHWZHHQ�WKH�ULFK�DQG�WKH�SRRU��WKH�VKDWWHULQJ�LPSDFW�RI�WKH



GLJLWDOL]DWLRQ�RI�RXU�GDLO\�OLYHV����WKHUH�LV�QRWKLQJ�HDVLHU�WRGD\�WKDQ�WR�JHW�LQWHUQDWLRQDO��VWDWH

RU� FRUSRUDWH� IXQGV� IRU� D� PXOWLGLVFLSOLQDU\� UHVHDUFK� LQWR� KRZ� WR� ILJKW� WKH� QHZ� IRUPV� RI

HWKQLF�� UHOLJLRXV� RU� VH[LVW� YLROHQFH�� 7KH� SUREOHP� LV� WKDW� DOO� WKLV� RFFXUV� DJDLQVW� WKH

EDFNJURXQG� RI� D� IXQGDPHQWDO� 'HQNYHUERW�� WKH� SURKLELWLRQ� WR� WKLQN�� 7RGD\¶V� OLEHUDO�

GHPRFUDWLF� KHJHPRQ\� LV� VXVWDLQHG� E\� D� NLQG� RI� XQZULWWHQ� 'HQNYHUERW� VLPLODU� WR� WKH

LQIDPRXV�%HUXIVYHUERW� LQ�*HUPDQ\�RI� WKH� ODWH� ��V�²� WKH�PRPHQW� RQH� VKRZV� D�PLQLPDO

VLJQ�RI�HQJDJLQJ�LQ�SROLWLFDO�SURMHFWV�WKDW�DLP�WR�VHULRXVO\�FKDOOHQJH�WKH�H[LVWLQJ�RUGHU��WKH

DQVZHU�LV�LPPHGLDWHO\��³%HQHYROHQW�DV�LW�LV��WKLV�ZLOO�QHFHVVDULO\�HQG�LQ�D�QHZ�*XODJ�´�7KH

LGHRORJLFDO� IXQFWLRQ�RI� WKH�FRQVWDQW� UHIHUHQFH� WR� WKH�KRORFDXVW��JXODJ�DQG� WKH�PRUH�UHFHQW

7KLUG�:RUOG�FDWDVWURSKHV�LV� WKXV�WR�VHUYH�DV�WKH�VXSSRUW�RI� WKLV�'HQNYHUERW�E\�FRQVWDQWO\

UHPLQGLQJ� XV� KRZ� WKLQJV� PD\� KDYH� EHHQ� PXFK� ZRUVH�� ³-XVW� ORRN� DURXQG� DQG� VHH� IRU

\RXUVHOI�ZKDW�ZLOO�KDSSHQ� LI�ZH� IROORZ�\RXU� UDGLFDO�QRWLRQV�´�$QG� LW� LV�H[DFWO\� WKH�VDPH

WKLQJ�WKDW�WKH�GHPDQG�IRU�³VFLHQWLILF�REMHFWLYLW\´�PHDQV��WKH�PRPHQW�RQH�VHULRXVO\�TXHVWLRQV

WKH� H[LVWLQJ� OLEHUDO� FRQVHQVXV�� RQH� LV� DFFXVHG� RI� DEDQGRQLQJ� VFLHQWLILF� REMHFWLYLW\� IRU� WKH

RXWGDWHG� LGHRORJLFDO� SRVLWLRQV�� 7KLV� LV� WKH� SRLQW� RQ� ZKLFK� RQH� FDQQRW� DQG� VKRXOG� QRW

FRQFHGH�� WRGD\�� WKH� DFWXDO� IUHHGRP� RI� WKRXJKW� PHDQV� WKH� IUHHGRP� WR� TXHVWLRQ� WKH

SUHGRPLQDQW�OLEHUDO�GHPRFUDWLF�³SRVW�LGHRORJLFDO´�FRQVHQVXV�²�RU�LW�PHDQV�QRWKLQJ�

+DEHUPDV�GHVLJQDWHG�WKH�SUHVHQW�HUD�DV�WKDW�RI�WKH�QHXH� 8QGXUFKVLFKWOLFKNHLW�²�WKH�QHZ

RSDFLW\���0RUH�WKDQ�HYHU��RXU�GDLO\�H[SHULHQFH�LV�P\VWLI\LQJ��PRGHUQL]DWLRQ�JHQHUDWHV�QHZ

REVFXUDQWLVPV��WKH�UHGXFWLRQ�RI�IUHHGRP�LV�SUHVHQWHG�WR�XV�DV�WKH�DUULYDO�RI�QHZ�IUHHGRPV�

,Q�WKHVH�FLUFXPVWDQFHV��RQH�VKRXOG�EH�HVSHFLDOO\�FDUHIXO�QRW�WR�FRQIXVH�WKH�UXOLQJ�LGHRORJ\

ZLWK�LGHRORJ\�ZKLFK�6((06�WR�GRPLQDWH��0RUH�WKHQ�HYHU��RQH�VKRXOG�EHDU�LQ�PLQG�:DOWHU

%HQMDPLQ¶V�UHPLQGHU�WKDW�LW�LV�QRW�HQRXJK�WR�DVN�KRZ�D�FHUWDLQ�WKHRU\��RU�DUW��GHFODUHV�LWVHOI

WR�VWD\�ZLWK�UHJDUG�WR�VRFLDO�VWUXJJOHV�²�RQH�VKRXOG�DOVR�DVN�KRZ�LW�HIIHFWLYHO\�IXQFWLRQV�,1

WKHVH�YHU\�VWUXJJOHV��,Q�VH[��WKH�HIIHFWLYHO\�KHJHPRQLF�DWWLWXGH�LV�QRW�SDWULDUFKDO�UHSUHVVLRQ�

EXW� IUHH� SURPLVFXLW\�� LQ� DUW�� SURYRFDWLRQV� LQ� WKH� VW\OH� RI� WKH� QRWRULRXV� ³6HQVDWLRQ´

H[KLELWLRQV�$5(�WKH�QRUP��WKH�H[DPSOH�RI�WKH�DUW�IXOO\�LQWHJUDWHG�LQWR�WKH�HVWDEOLVKPHQW�

2QH�LV�WKHUHIRUH�WHPSWHG�WR�WXUQ�DURXQG�0DU[¶V�WKHVLV�����WKH�ILUVW�WDVN�WRGD\�LV�SUHFLVHO\

127�WR�VXFFXPE�WR� WKH� WHPSWDWLRQ� WR�DFW�� WR�GLUHFWO\� LQWHUYHQH�DQG�FKDQJH� WKLQJV��ZKLFK

WKHQ�LQHYLWDEO\�HQGV�LQ�D�FXO�GH�VDF�RI�GHELOLWDWLQJ�LPSRVVLELOLW\��³ZKDW�FDQ�RQH�GR�DJDLQVW

WKH�JOREDO�FDSLWDO"´���EXW�WR�TXHVWLRQ�WKH�KHJHPRQLF�LGHRORJLFDO�FRRUGLQDWHV��,I��WRGD\��RQH

IROORZV�D�GLUHFW�FDOO�WR�DFW��WKLV�DFW�ZLOO�QRW�EH�SHUIRUPHG�LQ�DQ�HPSW\�VSDFH�²�LW�ZLOO�EH�DQ

DFW� :,7+,1� WKH� KHJHPRQLF� LGHRORJLFDO� FRRUGLQDWHV�� WKRVH� ZKR� ³UHDOO\� ZDQW� WR� GR

VRPHWKLQJ�WR�KHOS�SHRSOH´�JHW�LQYROYHG�LQ��XQGRXEWHGO\�KRQRUDEOH��H[SORLWV�OLNH�0HGHFLQV

VDQV� IURQWLHUH�� *UHHQSHDFH�� IHPLQLVW� DQG� DQWL�UDFLVW� FDPSDLJQV�� ZKLFK� DUH� DOO� QRW� RQO\

WROHUDWHG�� EXW� HYHQ� VXSSRUWHG� E\� WKH� PHGLD�� HYHQ� LI� WKH\� VHHPLQJO\� HQWHU� WKH� HFRQRPLF

WHUULWRU\� �VD\�� GHQRXQFLQJ� DQG� ER\FRWWLQJ� FRPSDQLHV� ZKLFK� GR� QRW� UHVSHFW� HFRORJLFDO

FRQGLWLRQV�RU�ZKLFK�XVH�FKLOG�ODERU��²�WKH\�DUH�WROHUDWHG�DQG�VXSSRUWHG�DV�ORQJ�DV�WKH\�GR

QRW� JHW� WRR� FORVH� WR� D� FHUWDLQ� OLPLW��7KLV� NLQG� RI� DFWLYLW\� SURYLGHV� WKH� SHUIHFW� H[DPSOH� RI



LQWHUSDVVLYLW\��� RI� GRLQJ� WKLQJV� QRW� WR� DFKLHYH� VRPHWKLQJ�� EXW� WR� 35(9(17� IURP

VRPHWKLQJ� UHDOO\� KDSSHQLQJ�� UHDOO\� FKDQJLQJ�� $OO� WKH� IUHQHWLF� KXPDQLWDULDQ�� SROLWLFDOO\

FRUUHFW�� HWF��� DFWLYLW\� ILWV� WKH� IRUPXOD�RI� ³/HW¶V� JR�RQ� FKDQJLQJ� VRPHWKLQJ� DOO� WKH� WLPH� VR

WKDW��JOREDOO\��WKLQJV�ZLOO�UHPDLQ�WKH�VDPH�´

/HW�XV�WDNH�WZR�SUHGRPLQDQW�WRSLFV�RI�WRGD\¶V�$PHULFDQ�UDGLFDO�DFDGHPLD��SRVWFRORQLDO

DQG�TXHHU��JD\��VWXGLHV��7KH�SUREOHP�RI�SRVWFRORQLDOLVP�LV�XQGRXEWHGO\�FUXFLDO��KRZHYHU�

³SRVWFRORQLDO� VWXGLHV´� WHQG� WR� WUDQVODWH� LW� LQWR� WKH� PXOWLFXOWXUDOLVW� SUREOHPDWLF� RI� WKH

FRORQL]HG� PLQRULWLHV¶� ³ULJKW� WR� QDUUDWH´� WKHLU� YLFWLPL]LQJ� H[SHULHQFH�� RI� WKH� SRZHU

PHFKDQLVPV�ZKLFK�UHSUHVV�³RWKHUQHVV�´�VR�WKDW��DW�WKH�HQG�RI�WKH�GD\��ZH�OHDUQ�WKDW�WKH�URRW

RI�WKH�SRVWFRORQLDO�H[SORLWDWLRQ�LV�RXU�LQWROHUDQFH�WRZDUGV�WKH�2WKHU��DQG��IXUWKHUPRUH��WKDW

WKLV�LQWROHUDQFH�LWVHOI�LV�URRWHG�LQ�RXU�LQWROHUDQFH�WRZDUGV�WKH�³6WUDQJHU�LQ�2XUVHOYHV�´�LQ�RXU

LQDELOLW\� WR� FRQIURQW� ZKDW� ZH� UHSUHVVHG� LQ� DQG� RI� RXUVHOYHV� ²� WKH� SROLWLFR�HFRQRPLF

VWUXJJOH� LV� WKXV� LPSHUFHSWLEO\� WUDQVIRUPHG� LQWR� D� SVHXGR�SV\FKRDQDO\WLF� GUDPD� RI� WKH

VXEMHFW�XQDEOH�WR�FRQIURQW�LWV�LQQHU�WUDXPDV����7KH�WUXH�FRUUXSWLRQ�RI�WKH�$PHULFDQ�DFDGHPLD

LV� QRW� SULPDULO\� ILQDQFLDO�� LW� LV� QRW� RQO\� WKDW� WKH\� DUH� DEOH� WR� EX\�PDQ\�(XURSHDQ� FULWLFDO

LQWHOOHFWXDOV��P\VHOI�LQFOXGHG�²�XS�WR�D�SRLQW���EXW�FRQFHSWXDO��QRWLRQV�RI�WKH�³(XURSHDQ´

FULWLFDO�WKHRU\�DUH�LPSHUFHSWLEO\�WUDQVODWHG�LQWR�WKH�EHQLJQ�XQLYHUVH�RI�WKH�&XOWXUDO�6WXGLHV

FKLF�

0\�SHUVRQDO�H[SHULHQFH�LV�WKDW�SUDFWLFDOO\�DOO�RI�WKH�³UDGLFDO´�DFDGHPLFV�VLOHQWO\�FRXQW�RQ

WKH�ORQJ�WHUP�VWDELOLW\�RI�WKH�$PHULFDQ�FDSLWDOLVW�PRGHO��ZLWK�WKH�VHFXUH�WHQXUHG�SRVLWLRQ�DV

WKHLU� XOWLPDWH� SURIHVVLRQDO� JRDO� �D� VXUSULVLQJ� QXPEHU� RI� WKHP� HYHQ� SOD\� RQ� WKH� VWRFN

PDUNHW��� ,I� WKHUH� LV�D� WKLQJ� WKH\�DUH�JHQXLQHO\�KRUULILHG�RI�� LW� LV�D� UDGLFDO� VKDWWHULQJ�RI� WKH

�UHODWLYHO\�� VDIH� OLIH� HQYLURQPHQW� RI� WKH� ³V\PEROLF� FODVVHV´� LQ� WKH� GHYHORSHG� :HVWHUQ

VRFLHWLHV��7KHLU�H[FHVVLYH�3ROLWLFDOO\�&RUUHFW�]HDO�ZKHQ�GHDOLQJ�ZLWK�VH[LVP��UDFLVP��7KLUG

:RUOG� VZHDWVKRSV�� HWF��� LV� WKXV� XOWLPDWHO\� D� GHIHQVH� DJDLQVW� WKHLU� RZQ� LQQHUPRVW

LGHQWLILFDWLRQ�� D� NLQG� RI� FRPSXOVLYH� ULWXDO�ZKRVH� KLGGHQ� ORJLF� LV�� ³/HW¶V� WDON� DV�PXFK� DV

SRVVLEOH� DERXW� WKH� QHFHVVLW\� RI� D� UDGLFDO� FKDQJH� WR�PDNH� LW� VXUH� WKDW� QRWKLQJ� ZLOO� UHDOO\

FKDQJH�´�6\PSWRPDWLF�LV�KHUH�WKH�MRXUQDO�2FWREHU��ZKHQ�\RX�DVN�RQH�RI�WKH�HGLWRUV�WR�ZKDW

WKH�WLWOH�UHIHUV��WKH\�ZLOO�KDOI�FRQILGHQWLDOO\�VLJQDO�WKDW�LW�LV��RI�FRXUVH��7+$7�2FWREHU�²�LQ

WKLV�ZD\�� RQH� FDQ� LQGXOJH� LQ� WKH� MDUJRQLVWLF� DQDO\VHV� RI� WKH�PRGHUQ� DUW��ZLWK� WKH� KLGGHQ

DVVXUDQFH�WKDW�RQH�LV�VRPHKRZ�UHWDLQLQJ�WKH�OLQN�ZLWK�WKH�UDGLFDO�UHYROXWLRQDU\�SDVW����:LWK

UHJDUG� WR� WKLV� UDGLFDO� FKLF�� WKH� ILUVW� JHVWXUH� WRZDUGV� WKH� 7KLUG� :D\� LGHRORJLVWV� DQG

SUDFWLWLRQHUV�VKRXOG�EH�WKDW�RI�SUDLVH��WKH\�DW�OHDVW�SOD\�WKHLU�JDPH�LQ�D�VWUDLJKW�ZD\��DQG�DUH

KRQHVW� LQ� WKHLU� DFFHSWDQFH� RI� WKH� JOREDO� FDSLWDOLVW� FRRUGLQDWHV�� LQ� FRQWUDVW� WR� WKH� SVHXGR�

UDGLFDO� DFDGHPLF�/HIWLVWV�ZKR� DGRSW� WRZDUGV� WKH�7KLUG�:D\� WKH� DWWLWXGH� RI� XWWHU� GLVGDLQ�

ZKLOH�WKHLU�RZQ�UDGLFDOLW\�XOWLPDWHO\�DPRXQWV�WR�DQ�HPSW\�JHVWXUH�ZKLFK�REOLJHV�QR�RQH�WR

DQ\WKLQJ�GHWHUPLQDWH�

,W� LV� WUXH� WKDW�� WRGD\�� LW� LV� WKH�UDGLFDO�SRSXOLVW�5LJKW�ZKLFK� LV�XVXDOO\�EUHDNLQJ� WKH��VWLOO�



SUHGRPLQDQW� OLEHUDO�GHPRFUDWLF� FRQVHQVXV�� JUDGXDOO\� UHQGHULQJ� DFFHSWDEOH� WKH� KLWKHUWR

H[FOXGHG� WRSLFV� �WKH� SDUWLDO� MXVWLILFDWLRQ� RI� )DVFLVP�� WKH� QHHG� WR� FRQVWUDLQ� DEVWUDFW

FLWL]HQVKLS�RQ�EHKDOI�RI�HWKQLF�LGHQWLW\��HWF����+RZHYHU��WKH�KHJHPRQLF�OLEHUDO�GHPRFUDF\�LV

XVLQJ�WKLV�IDFW�WR�EODFNPDLO�WKH�/HIW�UDGLFDOV��³ZH�VKRXOGQ¶W�SOD\�ZLWK�ILUH��DJDLQVW�WKH�QHZ

5LJKWLVW�RQVODXJKW��RQH�VKRXOG�PRUH� WKDQ�HYHU� LQVLVW�RQ� WKH�GHPRFUDWLF�FRQVHQVXV�²�DQ\

FULWLFLVP� RI� LW� ZLOOLQJO\� RU� XQZLOOLQJO\� KHOSV� WKH� QHZ� 5LJKW�´� 7KLV� LV� WKH� NH\� OLQH� RI

VHSDUDWLRQ�� RQH� VKRXOG� UHMHFW� WKLV� EODFNPDLO�� WDNLQJ� WKH� ULVN� RI� GLVWXUELQJ� WKH� OLEHUDO

FRQVHQVXV��XS�WR�TXHVWLRQLQJ�WKH�YHU\�QRWLRQ�RI�GHPRFUDF\�

6R� KRZ� DUH� ZH� WR� UHVSRQG� WR� WKH� HWHUQDO� GLOHPPD� RI� WKH� UDGLFDO� /HIW�� VKRXOG� RQH

VWUDWHJLFDO�VXSSRUW�FHQWHU�/HIW�ILJXUHV�OLNH�%LOO�&OLQWRQ�DJDLQVW�WKH�FRQVHUYDWLYHV��RU�VKRXOG

RQH�DGRSW�WKH�VWDQFH�RI�³LW�GRHVQ¶W�PDWWHU��ZH�VKRXOGQ¶W�JHW�LQYROYHG�LQ�WKHVH�ILJKWV�²�LQ�D

ZD\��LW�LV�HYHQ�EHWWHU�LI�WKH�5LJKW�LV�GLUHFWO\�LQ�SRZHU��VLQFH��LQ�WKLV�ZD\��LW�ZLOO�EH�HDVLHU�IRU

WKH� SHRSOH� WR� VHH� WKH� WUXWK� RI� WKH� VLWXDWLRQ�"� 7KH� DQVZHU� LV� WKH� YDULDWLRQ� RI� ROG� 6WDOLQ¶V

DQVZHU�WR�WKH�TXHVWLRQ�³:KLFK�GHYLDWLRQ�LV�ZRUVH��WKH�5LJKWLVW�RU�WKH�/HIWLVW�RQH"���7+(<

$5(�%27+�:256(��:KDW�RQH�VKRXOG�GR�LV�WR�DGRSW�WKH�VWDQFH�RI�WKH�SURSHU�GLDOHFWLFDO

SDUDGR[��LQ�SULQFLSOH��RI�FRXUVH��RQH�VKRXOG�EH�LQGLIIHUHQW�WRZDUGV�WKH�VWUXJJOH�EHWZHHQ�WKH

OLEHUDO�DQG�FRQVHUYDWLYH�SROH�RI�WRGD\¶V�RIILFLDO�SROLWLFV�²�KRZHYHU��RQH�FDQ�RQO\�DIIRUG�WR

EH�LQGLIIHUHQW�LI�WKH�OLEHUDO�RSWLRQ�LV�LQ�SRZHU��2WKHUZLVH��WKH�SULFH�WR�EH�SDLG�PD\�DSSHDU

PXFK� WRR� KLJK� ²� UHFDOO� WKH� FDWDVWURSKLF� FRQVHTXHQFHV� RI� WKH� GHFLVLRQ� RI� WKH� *HUPDQ

&RPPXQLVW�3DUW\�LQ�WKH�HDUO\���V�127�WR�IRFXV�RQ�WKH�VWUXJJOH�DJDLQVW�WKH�1D]LV��ZLWK�WKH

MXVWLILFDWLRQ�WKDW�WKH�1D]L�GLFWDWRUVKLS�LV�WKH�ODVW�GHVSHUDWH�VWDJH�RI�WKH�FDSLWDOLVW�GRPLQDWLRQ�

ZKLFK� ZLOO� RSHQ� H\HV� WR� WKH� ZRUNLQJ� FODVV�� VKDWWHULQJ� WKHLU� EHOLHI� LQ� WKH� ³ERXUJHRLV´

GHPRFUDWLF�LQVWLWXWLRQV��$ORQJ�WKHVH�OLQHV��&ODXGH�/HIRUW�KLPVHOI��ZKRP�QR�RQH�FDQ�DFFXVH

RI� FRPPXQLVW� V\PSDWKLHV�� UHFHQWO\�PDGH� D� FUXFLDO� SRLQW� LQ� KLV� DQVZHU� WR�)UDQFRLV�)XUHW�

WRGD\¶V� OLEHUDO� FRQVHQVXV� LV� WKH� UHVXOW� RI� ���� \HDUV� RI� WKH� /HIWLVW� ZRUNHUV¶� VWUXJJOH� DQG

SUHVVXUH�XSRQ� WKH�6WDWH�� LW� LQFRUSRUDWHG�GHPDQGV�ZKLFK�ZHUH�����RU�HYHQ� OHVV�\HDUV�DJR

GLVPLVVHG�E\�OLEHUDOV�DV�KRUURU���$V�D�SURRI��RQH�VKRXOG�MXVW�ORRN�DW�WKH�OLVW�RI�WKH�GHPDQGV

DW�WKH�HQG�RI�WKH�&RPPXQLVW�0DQLIHVWR��DSDUW�IURP���RU���RI�WKHP��ZKLFK��RI�FRXUVH��DUH�WKH

NH\�RQH���DOO�RWKHUV�DUH�WRGD\�SDUW�RI�WKH�FRQVHQVXV��DW�OHDVW�WKH�GLVLQWHJUDWLQJ�:HOIDUH�6WDWH

RQH��� WKH�XQLYHUVDO� YRWH�� WKH� ULJKW� WR� IUHH� HGXFDWLRQ�� XQLYHUVDO� KHDOWKFDUH� DQG�FDUH� IRU� WKH

UHWLUHG��OLPLWDWLRQ�RI�FKLOG�ODERU���

,QWHUSUHWDWLRQ�YHUVXV�)RUPDOL]DWLRQ

6R�ZKHUH�DUH�ZH�WR�EHJLQ"�,Q�WKH�SUHVHQW�FOLPDWH�RI�WKH�1HZ�$JH�REVFXUDQWLVP��LW�PD\

DSSHDU� DWWUDFWLYH� WR� UHDVVHUW� WKH� OHVVRQ� RI� /HQLQ¶V�0DWHULDOLVP� DQG� (PSLULRFULWLFLVP�� LQ

WRGD\¶V�SRSXODU� UHDGLQJ�RI�TXDQWXP�SK\VLFV��DV� LQ�/HQLQ¶V� WLPHV�� WKH�GR[D� LV� WKDW�VFLHQFH

LWVHOI�ILQDOO\�RYHUFDPH�PDWHULDOLVP�²�PDWWHU�LV�VXSSRVHG�WR�³GLVDSSHDU�´�WR�GLVVROYH�LQ�WKH

LPPDWHULDO� ZDYHV� RI� HQHUJ\� ILHOGV��� ,W� LV� DOVR� WUXH� �DV� /XFLR� &ROOHWWL� HPSKDVL]HG��� WKDW



/HQLQ¶V�GLVWLQFWLRQ�EHWZHHQ�WKH�SKLORVRSKLFDO�DQG�WKH�VFLHQWLILF�QRWLRQ�RI�PDWWHU��DFFRUGLQJ

WR�ZKLFK��VLQFH�WKH�SKLORVRSKLFDO�QRWLRQ�RI�PDWWHU�DV�UHDOLW\�H[LVWLQJ�LQGHSHQGHQWO\�RI�PLQG

SUHFOXGHV�DQ\�LQWHUYHQWLRQ�RI�SKLORVRSK\�LQWR�VFLHQFHV��WKH�YHU\�QRWLRQ�RI�³GLDOHFWLFV�LQ�RI

QDWXUH´� LV� WKRURXJKO\� XQGHUPLQHG�� +RZHYHU���� WKH� ³KRZHYHU´� FRQFHUQV� WKH� IDFW� WKDW�� LQ

0DWHULDOLVP� DQG� (PSLULRFULWLFLVP�� WKHUH� LV� 12� 3/$&(� )25� ',$/(&7,&6�� )25

+(*(/�� :KDW� DUH� /HQLQ¶V� EDVLF� WKHVHV"� 7KH� UHMHFWLRQ� WR� UHGXFH� NQRZOHGJH� WR

SKHQRPHQDOLVW�RU�SUDJPDWLF�LQVWUXPHQWDOLVP��L�H���WKH�DVVHUWLRQ�WKDW��LQ�VFLHQWLILF�NQRZOHGJH�

ZH�JHW�WR�NQRZ�WKH�ZD\�WKLQJV�H[LVW�LQGHSHQGHQWO\�RI�RXU�PLQGV�²�WKH�LQIDPRXV�³WKHRU\�RI

UHIOHFWLRQ´���FRXSOHG�ZLWK�WKH�LQVLVWHQFH�RI�WKH�SUHFDULRXV�QDWXUH�RI�RXU�NQRZOHGJH��ZKLFK

LV� DOZD\V� OLPLWHG�� UHODWLYH�� DQG� ³UHIOHFWV´� H[WHUQDO� UHDOLW\� RQO\� LQ� WKH� LQILQLWH� SURFHVV� RI

DSSUR[LPDWLRQ��� 'RHV� WKLV� QRW� VRXQG� IDPLOLDU"� ,V� WKLV�� LQ� WKH� $QJOR�6D[RQ� WUDGLWLRQ� RI

DQDO\WLFDO�SKLORVRSK\��QRW�WKH�EDVLF�SRVLWLRQ�RI�.DUO�3RSSHU��WKH�DUFKHW\SDO�DQWL�+HJHOLDQ"

,Q�KLV�VKRUW�DUWLFOH�³/HQLQ� DQG� 3RSSHU����&ROOHWWL�UHFDOOV�KRZ��LQ�D�SULYDWH�OHWWHU�IURP������

ILUVW�SXEOLVKHG�LQ�'LH� =HLW��3RSSHU�HIIHFWLYHO\�ZURWH��³/HQLQ¶V�ERRN�RQ�HPSLULRFULWLFLVP�LV�

LQ�P\�RSLQLRQ��WUXO\�H[FHOOHQW���

7KLV� KDUG�PDWHULDOLVW� FRUH� RI�(PSLULRFULWLFLVP� SHUVLVWV� LQ� WKH�3KLORVRSKLFDO� 1RWHERRNV

IURP������� LQ�VSLWH�RI�/HQLQ¶V� UHGLVFRYHU\�RI�+HJHO�²�ZK\"�,Q�KLV�1RWHERRNV��/HQLQ� LV

VWUXJJOLQJ�ZLWK�WKH�VDPH�SUREOHP�DV�$GRUQR�LQ�KLV�³QHJDWLYH�GLDOHFWLFV´��KRZ�WR�FRPELQH

+HJHO¶V�OHJDF\�RI�WKH�FULWLTXH�RI�HYHU\�LPPHGLDF\��RI�WKH�VXEMHFWLYH�PHGLDWLRQ�RI�DOO�JLYHQ

REMHFWLYLW\��ZLWK� WKH�PLQLPXP�RI�PDWHULDOLVP� WKDW�$GRUQR�FDOOV� WKH�³SUHGRPLQDQFH�RI� WKH

REMHFWLYH´��WKLV�LV�WKH�UHDVRQ�ZK\�/HQLQ�VWLOO�FOLQJV�WR�WKH�³WKHRU\�RI�UHIOHFWLRQ´�DFFRUGLQJ�WR

ZKLFK� WKH� KXPDQ� WKRXJKW�PLUURUV� REMHFWLYH� UHDOLW\���� +RZHYHU�� ERWK� $GRUQR� DQG� /HQLQ

WDNH�KHUH� WKH�ZURQJ�SDWK�� WKH�ZD\� WR� DVVHUW�PDWHULDOLVP� LV� QRW� E\�ZD\�RI� FOLQJLQJ� WR� WKH

PLQLPXP�RI�REMHFWLYH�UHDOLW\�2876,'(�WKH�WKRXJKW¶V�VXEMHFWLYH�PHGLDWLRQ��EXW�E\�LQVLVWLQJ

RQ� WKH� DEVROXWH� ,1+(5(1&(� RI� WKH� H[WHUQDO� REVWDFOH� ZKLFK� SUHYHQWV� WKRXJKW� IURP

DWWDLQLQJ�IXOO�LGHQWLW\�ZLWK�LWVHOI��7KH�PRPHQW�ZH�FRQFHGH�RQ�WKLV�SRLQW�DQG�H[WHUQDOL]H�WKH

REVWDFOH��ZH�UHJUHVV� WR� WKH�SVHXGR�SUREOHPDWLF�RI� WKH� WKRXJKW�DV\PSWRWLFDOO\�DSSURDFKLQJ

WKH�HYHU�HOXVLYH�³REMHFWLYH� UHDOLW\�´�QHYHU�EHLQJ�DEOH� WR�JUDVS� LW� LQ� LW� LQILQLWH�FRPSOH[LW\��

7KH� SUREOHP�ZLWK� /HQLQ¶V� ³WKHRU\� RI� UHIOHFWLRQ´� UHVLGHV� LQ� LWV� LPSOLFLW� LGHDOLVP�� LWV� YHU\

FRPSXOVLYH� LQVLVWHQFH� RQ� WKH� LQGHSHQGHQW� H[LVWHQFH� RI� WKH� PDWHULDO� UHDOLW\� RXWVLGH

FRQVFLRXVQHVV�LV�WR�EH�UHDG�DV�D�V\PSWRPDWLF�GLVSODFHPHQW��GHVWLQHG�WR�FRQFHDO�WKH�NH\�IDFW

WKDW�WKH�FRQVFLRXVQHVV�LWVHOI�LV�LPSOLFLWO\�SRVLWHG�DV�(;7(51$/�WR�WKH�UHDOLW\�LW�³UHIOHFWV�´

7KH�YHU\�PHWDSKRU�RI�WKH�LQILQLWH�DSSURDFKLQJ�WR�WKH�ZD\�WKLQJV�UHDOO\�DUH��WR�WKH�REMHFWLYH

WUXWK��EHWUD\V�WKLV�LGHDOLVP��ZKDW�WKLV�PHWDSKRU�OHDYHV�RXW�RI�FRQVLGHUDWLRQ�LV�WKH�IDFW�WKDW�WKH

SDUWLDOLW\� �GLVWRUWLRQ�� RI� WKH� ³VXEMHFWLYH� UHIOHFWLRQ´�RFFXUV� SUHFLVHO\�EHFDXVH� WKH� VXEMHFW� LV

,1&/8'('�LQ�WKH�SURFHVV�LW�UHIOHFWV�²�RQO\�D�FRQVFLRXVQHVV�REVHUYLQJ�WKH�XQLYHUVH�IURP

ZLWKRXW�ZRXOG�VHH�WKH�ZKROH�RI�UHDOLW\�³WKH�ZD\�LW�UHDOO\�LV�´�

7KLV��RI�FRXUVH��LQ�QR�ZD\�HQWDLOV�WKDW�WKH�WUDFLQJ�RI�WKH�GLIIHUHQFH�EHWZHHQ�LGHDOLVP�DQG

PDWHULDOLVP�LV�WRGD\�QRW�PRUH�FUXFLDO�WKDQ�HYHU��RQH�VKRXOG�RQO\�SURFHHG�LQ�D�WUXO\�/HQLQLVW



ZD\��GLVFHUQLQJ�²�WKURXJK�WKH�³FRQFUHWH�DQDO\VLV�RI�FRQFUHWH�FLUFXPVWDQFHV´�²�:+(5(

WKLV� OLQH�RI�VHSDUDWLRQ�UXQV��2QH� LV� WKXV� WHPSWHG� WR�FODLP�WKDW��HYHQ�:,7+,1�WKH� ILHOG�RI

UHOLJLRQ��WKH�VLQJXODU�SRLQW�RI�WKH�HPHUJHQFH�RI�PDWHULDOLVP�LV�VLJQDOOHG�E\�&KULVW¶V�ZRUGV

RQ�WKH�FURVV�³)DWKHU��ZK\�KDYH�\RX�IRUVDNHQ�PH"´�²�LQ�WKLV�PRPHQW�RI�WRWDO�DEDQGRQPHQW�

WKH�VXEMHFW�H[SHULHQFHV�DQG�IXOO\�DVVXPHV�WKH�LQH[LVWHQFH�RI�WKH�ELJ�2WKHU��0RUH�JHQHUDOO\�

WKH�OLQH�RI�GLYLVLRQ�LV�WKDW�EHWZHHQ�WKH�³LGHDOLVW´�6RFUDWLF�*QRVWLF�WUDGLWLRQ�FODLPLQJ�WKDW�WKH

WUXWK� LV� ZLWKLQ� XV�� MXVW� WR� EH� �UH�GLVFRYHUHG� WKURXJK� DQ� LQQHU� MRXUQH\�� DQG� WKH� -XGHR�

&KULVWLDQ� ³PDWHULDOLVW´�QRWLRQ� WKDW� WUXWK� FDQ�RQO\� HPHUJH� IURP�DQ�(;7(51$/� WUDXPDWLF

HQFRXQWHU�ZKLFK�VKDWWHUV�WKH�VXEMHFW¶V�EDODQFH��³7UXWK´�UHTXLUHV�DQ�HIIRUW�LQ�ZKLFK�ZH�KDYH

WR�ILJKW�RXU�³VSRQWDQHRXV´�WHQGHQF\�

$QG� ZKDW� LI� ZH� ZHUH� WR� FRQQHFW� WKLV� QRWLRQ� RI� WKH� WUXWK� HPHUJLQJ� IURP� DQ� H[WHUQDO

HQFRXQWHU�ZLWK� WKH� �LQ�IDPRXV�/HQLQ¶V� QRWLRQ�� IURP�:KDW� ,V� WR� %H� 'RQH"�� RI� KRZ� WKH

ZRUNLQJ�FODVV�FDQQRW�DFKLHYH�LWV�DGHTXDWH�FODVV�FRQVFLRXVQHVV�³VSRQWDQHRXVO\�´�WKURXJK�LWV

RZQ�³RUJDQLF´�GHYHORSPHQW��L�H��RI�KRZ�WKLV�WUXWK�KDV�WR�EH�LQWURGXFHG�LQWR�LW�IURP�RXWVLGH

�E\� WKH� 3DUW\� LQWHOOHFWXDOV�"� ,Q� TXRWLQJ�.DXWVN\� DW� WKLV� SODFH�� /HQLQ� PDNHV� D� VLJQLILFDQW

FKDQJH�LQ�KLV�SDUDSKUDVH��ZKLOH�.DXWVN\�VSHDNV�RI�KRZ�WKH�QRQ�ZRUNLQJ�FODVV�LQWHOOHFWXDOV�

ZKR�DUH�2876,'(�7+(�&/$66�6758**/(�� VKRXOG� LQWURGXFH�6&,(1&(� �SURYLGLQJ

REMHFWLYH�NQRZOHGJH�RI�KLVWRU\��WR�WKH�ZRUNLQJ�FODVV��/HQLQ�VSHDNV�RI�&216&,2861(66

ZKLFK�VKRXOG�EH�LQWURGXFHG�IURP�RXWVLGH�E\�LQWHOOHFWXDOV�ZKR�DUH�RXWVLGH�WKH�(&2120,&

VWUXJJOH��127�RXWVLGH� WKH�FODVV�VWUXJJOH��+HUH� LV� WKH�SDVVDJH�IURP�.DXWVN\�ZKLFK�/HQLQ

TXRWHV�DSSURYLQJO\�²

³������VRFLDOLVP�DQG�FODVV�VWUXJJOH�DULVH�VLGH�E\�VLGH�DQG�QRW�RQH�RXW�RI�WKH�RWKHU��HDFK�DULVHV

XQGHU� GLIIHUHQW� FRQGLWLRQV�� ������ 7KH� YHKLFOH� RI� VFLHQFH� LV� QRW� WKH� SUROHWDULDW�� EXW� WKH

ERXUJHRLV�LQWHOOLJHQWVLD�������7KXV��VRFLDOLVW�FRQVFLRXVQHVV�LV�VRPHWKLQJ�LQWURGXFHG�LQWR�WKH

SUROHWDULDQ� FODVV� VWUXJJOH� IURP� ZLWKRXW� DQG� QRW� VRPHWKLQJ� WKDW� DURVH� ZLWKLQ� LW

VSRQWDQHRXVO\����

²�DQG�KHUH�LV�/HQLQ¶V�SDUDSKUDVH�RI�LW�

³�������DOO�ZRUVKLS�RI�WKH�VSRQWDQHLW\�RI�WKH�ZRUNLQJ�FODVV�PRYHPHQW��DOO�EHOLWWOLQJ�RI�WKH�UROH

RI�µWKH�FRQVFLRXV�HOHPHQW�¶�RI�WKH�UROH�RI�6RFLDO�'HPRFUDF\��PHDQV��TXLWH�LQGHSHQGHQWO\�RI

ZKHWKHU� KH� ZKR� EHOLWWOHV� WKDW� UROH� GHVLUHV� LW� RU� QRW�� D� VWUHQJWKHQLQJ� RI� WKH� LQIOXHQFH� RI

ERXUJHRLV� LGHRORJ\�XSRQ�ZRUNHUV�� ������ WKH�RQO\� FKRLFH� LV�²�HLWKHU�ERXUJHRLV�RU� VRFLDOLVW

LGHRORJ\��7KHUH�LV�QR�PLGGOH�FRXUVH�������WKH�VSRQWDQHRXV�GHYHORSPHQW�RI�WKH�ZRUNLQJ�FODVV

PRYHPHQW� OHDGV� WR� LWV� VXERUGLQDWLRQ� WR� ERXUJHRLV� LGHRORJ\� ������ IRU� WKH� VSRQWDQHRXV

ZRUNLQJ�FODVV�PRYHPHQW�LV�WUDGH�XQLRQLVP����

,W�PD\�6281'�WKH�VDPH��EXW�LW¶V�127��LQ�.DXWVN\��WKHUH�LV�QR�VSDFH�IRU�SROLWLFV�SURSHU�

MXVW�WKH�FRPELQDWLRQ�RI�WKH�VRFLDO��ZRUNLQJ�FODVV�DQG�LWV�VWUXJJOH��IURP�ZKLFK�LQWHOOHFWXDOV

DUH�LPSOLFLWO\�(;&/8'('��DQG�WKH�SXUH�QHXWUDO�FODVVOHVV��DVXEMHFWLYH��NQRZOHGJH�RI�WKHVH

LQWHOOHFWXDOV��,Q�/HQLQ��RQ�WKH�FRQWUDU\��³LQWHOOHFWXDOV´�WKHPVHOYHV�DUH�FDXJKW�LQ�WKH�FRQIOLFW

RI� ,'(2/2*,(6� �L�H�� WKH� LGHRORJLFDO� FODVV� VWUXJJOH�� ZKLFK� LV� XQVXUSDVVDEOH�� �,W� ZDV

DOUHDG\�0DU[�ZKR�PDGH�WKLV�SRLQW��IURP�KLV�\RXWK�ZKHQ�KH�GUHDPW�RI�WKH�XQLW\�RI�*HUPDQ



,GHDOLVW�SKLORVRSK\�DQG�WKH�)UHQFK�UHYROXWLRQDU\�PDVVHV��WR�KLV�LQVLVWHQFH��LQ�ODWH�\HDUV��WKDW

WKH�OHDGHUVKLS�RI�WKH�,QWHUQDWLRQDO�VKRXOG�XQGHU�QR�FRQGLWLRQV�EH�OHIW�WR�WKH�(QJOLVK�ZRUNHUV�

DOWKRXJK�WKH�PRVW�QXPHURXV�DQG�EHVW�RUJDQL]HG��WKH\�²�LQ�FRQWUDVW�WR�*HUPDQ�ZRUNHUV�²

ODFN�WKHRUHWLFDO�VWULQJHQF\��

7KH�NH\�TXHVWLRQ� WKXV�FRQFHUQV� WKH�H[DFW�67$786�RI� WKLV�H[WHUQDOLW\�� LV� LW� VLPSO\� WKH

H[WHUQDOLW\�RI�DQ�LPSDUWLDO�³REMHFWLYH´�VFLHQWLVW�ZKR��DIWHU�VWXG\LQJ�KLVWRU\�DQG�HVWDEOLVKLQJ

WKDW��LQ�WKH�ORQJ�UXQ��WKH�ZRUNLQJ�FODVV�KDV�D�JUHDW�IXWXUH�DKHDG��GHFLGHV�WR�MRLQ�WKH�ZLQQLQJ

VLGH"� 6R� ZKHQ� /HQLQ� VD\V� ³7KH� WKHRU\� RI� 0DU[� LV� DOO�SRZHUIXO�� EHFDXVH� LW� LV� WUXH�´

HYHU\WKLQJ� GHSHQGV� RQ� KRZ� ZH� XQGHUVWDQG� ³WUXWK´� KHUH�� LV� LW� D� QHXWUDO� ³REMHFWLYH

NQRZOHGJH�´� RU� WKH� WUXWK� RI� DQ� HQJDJHG� VXEMHFW"� /HQLQ¶V�ZDJHU�²� WRGD\�� LQ� RXU� HUD� RI

SRVWPRGHUQ�UHODWLYLVP��PRUH�DFWXDO�WKDQ�HYHU�²�LV�WKDW�XQLYHUVDO�WUXWK�DQG�SDUWLVDQVKLS��WKH

JHVWXUH�RI�WDNLQJ�VLGHV��DUH�QRW�RQO\�QRW�PXWXDOO\�H[FOXVLYH��EXW�FRQGLWLRQ�HDFK�RWKHU��LQ�D

FRQFUHWH� VLWXDWLRQ�� LWV� 81,9(56$/� WUXWK� FDQ� RQO\� EH� DUWLFXODWHG� IURP� D� WKRURXJKO\

3$57,6$1�SRVLWLRQ�²�WUXWK�LV�E\�GHILQLWLRQ�RQH�VLGHG���7KLV��RI�FRXUVH��JRHV�DJDLQVW�WKH

SUHGRPLQDQW� GR[D� RI� FRPSURPLVH�� RI� ILQGLQJ� D� PLGGOH� SDWK� DPRQJ� WKH� PXOWLWXGH� RI

FRQIOLFWLQJ�LQWHUHVWV���:K\�QRW��WKHQ��VKDPHOHVVO\�DQG�FRXUDJHRXVO\�(1'256(�WKH�ERULQJ

VWDQGDUG�UHSURDFK�DFFRUGLQJ�WR�ZKLFK��0DU[LVP�LV�D�³VHFXODUL]HG�UHOLJLRQ�´�ZLWK�/HQLQ�DV

WKH�0HVVLDK��HWF�"�<HV��DVVXPLQJ� WKH�SUROHWDULDQ�VWDQGSRLQW� ,6�(;$&7/<�OLNH�PDNLQJ�D

OHDS�RI� IDLWK�DQG�DVVXPLQJ�D� IXOO� VXEMHFWLYH�HQJDJHPHQW� IRU� LWV�&DXVH��\HV�� WKH�³WUXWK´�RI

0DU[LVP� LV� SHUFHSWLEOH� RQO\� WR� WKRVH� ZKR� DFFRPSOLVK� WKLV� OHDS�� 127� WR� DQ\� QHXWUDO

REVHUYHUV�� :KDW� WKH� (;7(51$/,7<� PHDQV� KHUH� LV� WKDW� WKLV� WUXWK� LV� QRQHWKHOHVV

81,9(56$/�� QRW� MXVW� WKH� ³SRLQW�RI�YLHZ´� RI� D� SDUWLFXODU� KLVWRULFDO� VXEMHFW�� ³H[WHUQDO´

LQWHOOHFWXDOV�DUH�QHHGHG�EHFDXVH�WKH�ZRUNLQJ�FODVV�FDQQRW�LPPHGLDWHO\�SHUFHLYH�,76�2:1

3/$&(� ZLWKLQ� WKH� VRFLDO� WRWDOLW\� ZKLFK� HQDEOHV� LW� WR� DFFRPSOLVK� LWV� ³PLVVLRQ´� ²� WKLV

LQVLJKW�KDV�WR�EH�PHGLDWHG�WKURXJK�DQ�H[WHUQDO�HOHPHQW�

$QG�ZK\�QRW�OLQN�WKHVH�WZR�H[WHUQDOLWLHV��WKDW�RI�WKH�WUDXPDWLF�H[SHULHQFH�RI�WKH�GLYLQH

5HDO��DQG�WKDW�RI�WKH�3DUW\��WR�WKH�WKLUG�RQH��WKDW�RI�WKH�$1$/<67�LQ�WKH�SV\FKRDQDO\WLF

FXUH"�,Q�DOO�WKUHH�FDVHV��ZH�DUH�GHDOLQJ�ZLWK�WKH�VDPH�LPSRVVLELOLW\�ZKLFK�EHDUV�ZLWQHVV�WR�D

PDWHULDOLVW�REVWDFOH��LW�LV�QRW�SRVVLEOH�IRU�WKH�EHOLHYHU�WR�³GLVFRYHU�*RG�LQ�KLPVHOI�´�WKURXJK

VHOI�LPPHUVLRQ�� E\� VSRQWDQHRXVO\� UHDOL]LQJ� LWV� RZQ� 6HOI� ²� *RG� PXVW� LQWHUYHQH� IURP

RXWVLGH�� GLVWXUELQJ� RXU� EDODQFH�� LW� LV� QRW� SRVVLEOH� IRU� WKH� ZRUNLQJ� FODVV� WR� DFWXDOL]H

VSRQWDQHRXVO\�LWV�KLVWRULFDO�PLVVLRQ�²�WKH�3DUW\�PXVW�LQWHUYHQH�IURP�RXWVLGH��VKDNLQJ�LW�RXW

RI�LWV�VHOI�LQGXOJHQW�VSRQWDQHLW\��LW�LV�QRW�SRVVLEOH�IRU�WKH�SDWLHQW�DQDO\VW�WR�DQDO\]H�KLPVHOI

²� LQ� FRQWUDVW� WR� WKH� *QRVWLF� VHOI�LPPHUVLRQ�� LQ� SV\FKRDQDO\VLV�� WKHUH� LV� QR� VHOI�DQDO\VLV

SURSHU��DQDO\VLV�LV�RQO\�SRVVLEOH�LI�D�IRUHLJQ�NHUQHO�ZKLFK�JLYHV�ERG\�WR�WKH�REMHFW�FDXVH�RI

WKH� VXEMHFW¶V� GHVLUH��:K\�� WKHQ�� WKLV� LPSRVVLELOLW\"� 3UHFLVHO\� EHFDXVH� QHLWKHU� RI� WKH� WKUHH

VXEMHFWV� �EHOLHYHU�� SUROHWDULDQ�� DQDO\VW�� LV� D� VHOI�FHQWHUHG� DJHQW� RI� VHOI�PHGLDWLRQ�� EXW� D

GHFHQWHUHG�DJHQW�VWUXJJOLQJ�ZLWK�D�IRUHLJQ�NHUQHO��*RG��$QDO\VW��3DUW\�²�WKH�WKUHH�IRUPV�RI

WKH� ³VXEMHFW� VXSSRVHG� WR� NQRZ�´� RI� WKH� WUDQVIHUHQWLDO� REMHFW�� ZKLFK� LV� ZK\�� LQ� DOO� WKUHH



FDVHV�� RQH� KHDUV� WKH� FODLP� ³*RG�$QDO\VW�� WKH�3DUW\� LV� DOZD\V� ULJKW´�� DQG�� DV� LW�ZDV� FOHDU

DOUHDG\�WR�.LHUNHJDDUG��WKH�WUXWK�RI�WKLV�VWDWHPHQW�LV�DOZD\V�LWV�QHJDWLYH�²�0$1�LV�DOZD\V

ZURQJ��7KLV�H[WHUQDO�HOHPHQW�GRHV�QRW�VWDQG�IRU�REMHFWLYH�NQRZOHGJH��L�H��LWV�H[WHUQDOLW\�LV

VWULFWO\� ,17(51$/�� WKH�QHHG� IRU� WKH�3DUW\� VWHPV� IURP� WKH� IDFW� WKDW� WKH�ZRUNLQJ� FODVV� LV

QHYHU�³IXOO\�LWVHOI�´

,Q� KLV� ,QWURGXFWLRQ� WR� WKH� &ULWLTXH� RI� +HJHO¶V� 3KLORVRSK\� RI� 5LJKW�� 0DU[� DOUHDG\

GHSOR\V� VRPHWKLQJ� OLNH� WKH� ORJLF� RI� KHJHPRQ\�� WKH� HPHUJHQFH� RI� D� ³XQLYHUVDO� FODVV�´� D

SDUWLFXODU�FODVV�ZKLFK�LPSRVHV�LWVHOI�DV�XQLYHUVDO��HQJHQGHULQJ�JOREDO�HQWKXVLDVP��VWDQGLQJ

IRU� VRFLHW\� $6� 68&+� DJDLQVW� WKH� DQFLHQ� UHJLPH�� DQWL�VRFLDO� FULPH� $6� 68&+� �OLNH

ERXUJHRLVLH�LQ�WKH�)UHQFK�UHYROXWLRQ���$IWHU�IROORZV�WKH�GLVLOOXVLRQ�VR�VDUFDVWLFDOO\�GHVFULEHG

E\�0DU[�� WKH� GD\� DIWHU�� WKH� JDS� EHWZHHQ� XQLYHUVDO� DQG� SDUWLFXODU� EHFRPHV� YLVLEOH� DJDLQ�

FDSLWDOLVW�YXOJDU�SURILW�DV�WKH�DFWXDOLW\�RI�XQLYHUVDO�IUHHGRP��HWF��²�)RU�0DU[��RI�FRXUVH��WKH

RQO\�XQLYHUVDO� FODVV�ZKRVH� VLQJXODULW\� �H[FOXVLRQ� IURP�VRFLHW\�RI�SURSHUW\��JXDUDQWHHV� LWV

$&78$/�XQLYHUVDOLW\��LV�WKH�SUROHWDULDW��7KLV�LV�ZKDW�(UQHVWR�/DFODX�UHMHFWV�LQ�KLV�ORJLF�RI

KHJHPRQ\�� IRU� /DFODX�� WKH� VKRUW�FLUFXLW� EHWZHHQ� WKH� 8QLYHUVDO� DQG� WKH� 3DUWLFXODU� LV

$/:$<6� LOOXVRU\�� WHPSRUDU\�� D� NLQG� RI� ³WUDQVFHQGHQWDO� SDUDORJLVP�´��� +RZHYHU�� LV

0DU[¶V�SUROHWDULDW�UHDOO\�WKH�QHJDWLYH�RI�SRVLWLYH�IXOO�HVVHQWLDO�KXPDQLW\��RU�³RQO\´�WKH�JDS

RI� XQLYHUVDOLW\� $6� 68&+�� LUUHFRYHUDEOH� LQ� DQ\� SRVLWLYLW\"��� ,Q� $ODLQ� %DGLRX¶V� WHUPV�

SUROHWDULDW� LV� QRW� DQRWKHU� 3$57,&8/$5� FODVV�� EXW� D� 6,1*8/$5,7<� RI� WKH� VRFLDO

VWUXFWXUH��DQG�$6�68&+�WKH�XQLYHUVDO�FODVV��WKH�QRQ�FODVV�DPRQJ�WKH�FODVVHV�

:KDW� LV� FUXFLDO� KHUH� LV� WKH�SURSHUO\� WHPSRUDO�GLDOHFWLFDO� WHQVLRQ�EHWZHHQ� WKH�8QLYHUVDO

DQG� WKH� 3DUWLFXODU�� :KHQ� 0DU[� VD\V� WKDW�� LQ� *HUPDQ\�� EHFDXVH� RI� WKH� FRPSURPLVHG

SHWWLQHVV�RI� WKH�ERXUJHRLVLH�� LW� LV� WRR� ODWH� IRU� WKH�SDUWLDO�ERXUJHRLV�HPDQFLSDWLRQ��DQG� WKDW�

EHFDXVH� RI� LW�� LQ� *HUPDQ\�� WKH� FRQGLWLRQ� RI� HYHU\� SDUWLFXODU� HPDQFLSDWLRQ� LV� WKH

81,9(56$/� HPDQFLSDWLRQ�� RQH� ZD\� WR� UHDG� WKLV� LV� WR� VHH� LQ� LW� WKH� DVVHUWLRQ� RI� WKH

XQLYHUVDO� ³QRUPDO´� SDUDGLJP� DQG� LWV� H[FHSWLRQ�� LQ� WKH� ³QRUPDO´� FDVH�� SDUWLDO� �IDOVH�

ERXUJHRLV� HPDQFLSDWLRQ� ZLOO� EH� IROORZHG� E\� WKH� XQLYHUVDO� HPDQFLSDWLRQ� WKURXJK� WKH

SUROHWDULDQ� UHYROXWLRQ�� ZKLOH� LQ� *HUPDQ\�� WKH� ³QRUPDO´� RUGHU� JHWV� PL[HG� XS�� 7KHUH� LV�

KRZHYHU�� DQRWKHU�� PXFK� PRUH� UDGLFDO� ZD\� WR� UHDG� LW�� WKH� YHU\� *HUPDQ� H[FHSWLRQ�� WKH

LQDELOLW\� RI� LWV� ERXUJHRLVLH� WR� DFKLHYH� SDUWLDO� HPDQFLSDWLRQ�� RSHQV� XS� WKH� VSDFH� IRU� WKH

SRVVLEOH�81,9(56$/�HPDQFLSDWLRQ��7KH�GLPHQVLRQ�RI� XQLYHUVDOLW\� WKXV� HPHUJHV� �RQO\�

ZKHUH�WKH�³QRUPDO´�RUGHU�HQFKDLQLQJ�WKH�VXFFHVVLRQ�RI�WKH�SDUWLFXODUV�LV�SHUWXUEHG��%HFDXVH

RI�WKLV��WKHUH�LV�QR�³QRUPDO´�UHYROXWLRQ��($&+�UHYROXWLRQDU\�H[SORVLRQ�LV�JURXQGHG�LQ�DQ

H[FHSWLRQ��LQ�D�VKRUW�FLUFXLW�RI�³WRR�ODWH´�DQG�³WRR�HDUO\�´�7KH�)UHQFK�5HYROXWLRQ�RFFXUUHG

EHFDXVH�)UDQFH�ZDV�QRW�DEOH�WR�IROORZ�WKH�³QRUPDO´�(QJOLVK�SDWK�RI�FDSLWDOLVW�GHYHORSPHQW�

WKH�YHU\� ³QRUPDO´�(QJOLVK�SDWK� UHVXOWHG� LQ� WKH� ³XQQDWXUDO´� GLYLVLRQ�RI� ODERU� EHWZHHQ� WKH

FDSLWDOLVWV� ZKR� KROG� VRFLR�HFRQRPLF� SRZHU� DQG� WKH� DULVWRFUDF\� WR� ZKLFK� ZDV� OHIW� WKH

SROLWLFDO�SRZHU�



2QH�FDQ�DOVR�PDNH�WKH�VDPH�SRLQW�LQ�WKH�WHUPV�RI�WKH�RSSRVLWLRQ�EHWZHHQ�LQWHUSUHWDWLRQ

DQG� IRUPDOL]DWLRQ���� WKH� H[WHUQDO� DJHQW� �3DUW\�� *RG�� $QDO\VW�� LV� 127� WKH� RQH� ZKR

³XQGHUVWDQGV�XV�EHWWHU�WKDQ�RXUVHOYHV�´�ZKR�FDQ�SURYLGH�WKH�WUXH�LQWHUSUHWDWLRQ�RI�ZKDW�RXU

DFWV� DQG� VWDWHPHQWV� PHDQ�� LW� UDWKHU� VWDQGV� IRU� WKH� )250� RI� RXU� DFWLYLW\�� 6D\�� 0DU[¶V

GHSOR\PHQW� RI� WKH� FRPPRGLW\� IRUP� LQ� WKH�&KDSWHU� �� RI�&DSLWDO� LV�127� D� ³QDUUDWLYH�´� D

9RUVWHOOXQJ�� EXW� D�'DUVWHOOXQJ�� WKH� GHSOR\PHQW� RI� WKH� LQQHU� VWUXFWXUH� RI� WKH� XQLYHUVH� RI

PHUFKDQGLVHV�²�WKH�QDUUDWLYH�LV��RQ�WKH�FRQWUDU\��WKH�VWRU\�RI�WKH�³SULPLWLYH�DFFXPXODWLRQ�´

WKH� P\WK� FDSLWDOLVP� SURSRVHV� DERXW� LWV� RZQ� RULJLQV�� �$ORQJ� WKH� VDPH� OLQHV�� +HJHO¶V

3KHQRPHQRORJ\�²�FRQWUDU\�WR�5RUW\¶V�UHDGLQJ�²�GRHV�QRW�SURSRVH�D�ODUJH�QDUUDWLYH��EXW

WKH�)250�RI�VXEMHFWLYLW\��DV�+HJHO�KLPVHOI�HPSKDVL]HV�LQ�WKH�)RUHZRUG��LW�IRFXVHV�RQ�WKH

³IRUPDO�DVSHFW��GDV�)RUPHOOH�����7KLV�LV�KRZ�RQH�VKRXOG�DSSURDFK�WKH�DEVHQFH�RI�ODUJH�DOO�

HQFRPSDVVLQJ� QDUUDWLYHV� WRGD\� ²� UHFDOO� )UHGULF� -DPHVRQ¶V� VXSSOH� GHVFULSWLRQ� RI� WKH

GHDGORFN� RI� WKH� GLDORJXH� EHWZHHQ� WKH� :HVWHUQ� 1HZ� /HIW� DQG� WKH� (DVWHUQ� (XURSHDQ

GLVVLGHQWV��RI�WKH�DEVHQFH�RI�DQ\�FRPPRQ�ODQJXDJH�EHWZHHQ�WKHP�

³7R�SXW� LW�EULHIO\�� WKH�(DVW�ZLVKHV� WR� WDON� LQ� WHUPV�RI�SRZHU�DQG�RSSUHVVLRQ�� WKH�:HVW� LQ

WHUPV� RI� FXOWXUH� DQG� FRPPRGLILFDWLRQ��7KHUH� DUH� UHDOO\� QR� FRPPRQ�GHQRPLQDWRUV� LQ� WKLV

LQLWLDO�VWUXJJOH�IRU�GLVFXUVLYH�UXOHV��DQG�ZKDW�ZH�HQG�XS�ZLWK�LV�WKH�LQHYLWDEOH�FRPHG\�RI

HDFK�VLGH�PXWWHULQJ�LUUHOHYDQW�UHSOLHV�LQ�LWV�RZQ�IDYRULWH�ODQJXDJH����

-DPHVRQ�DW�WKH�VDPH�WLPH�LQVLVWV�WKDW�0DU[LVP�VWLOO�SURYLGHV�WKH�XQLYHUVDO�PHWD�ODQJXDJH

HQDEOLQJ� XV� WR� VLWXDWH� DQG� UHODWH� DOO� RWKHU� SDUWLDO� QDUUDWLYL]DWLRQV�LQWHUSUHWDWLRQV�²� LV� KH

VLPSO\� LQFRQVLVWHQW"� $UH� WKHUH� WZR� -DPHVRQV�� RQH�� SRVWPRGHUQ�� WKH� WKHRULVW� RI� WKH

LUUHGXFLEOH� PXOWLSOLFLW\� RI� WKH� QDUUDWLYHV�� WKH� RWKHU�� WKH� PRUH� WUDGLWLRQDO� SDUWLVDQ� RI� WKH

0DU[LVW�XQLYHUVDO�KHUPHQHXWLFV"�7KH�RQO\�ZD\�WR�VDYH�-DPHVRQ�IURP�WKLV�SUHGLFDPHQW�LV�WR

LQVLVW� WKDW�0DU[LVP� LV� KHUH� QRW� WKH� DOO�HQFRPSDVVLQJ� LQWHUSUHWLYH� KRUL]RQ�� EXW� WKH�PDWUL[

ZKLFK� HQDEOHV� XV� WR� DFFRXQW� IRU� �WR� JHQHUDWH�� WKH� PXOWLSOLFLW\� RI� QDUUDWLYHV� DQG�RU

LQWHUSUHWDWLRQV�� ,W� LV� DOVR� KHUH� WKDW� RQH� VKRXOG� LQWURGXFH� WKH� NH\� GLDOHFWLFDO� GLVWLQFWLRQ

EHWZHHQ�WKH�)281',1*�ILJXUH�RI�D�PRYHPHQW�DQG�WKH�ODWHU�ILJXUH�ZKR�)250$/,=('

WKLV� PRYHPHQW�� XOWLPDWHO\�� LW� ZDV� /HQLQ� ZKR� HIIHFWLYHO\� ³IRUPDOL]HG´� 0DU[� E\� ZD\� RI

GHILQLQJ�WKH�3DUW\�DV�WKH�SROLWLFDO�IRUP�RI�LWV�KLVWRULFDO�LQWHUYHQWLRQ��LQ�WKH�VDPH�ZD\�WKDW�6W�

3DXO�³IRUPDOL]HG´�&KULVW�DQG�/DFDQ�³IRUPDOL]HG´�)UHXG���

7KLV�IRUPDOL]DWLRQ�LV�VWULFWO\�FRUUHODWLYH�WR�IRFXVLQJ�RQ�WKH�5HDO�RI�DQ�DQWDJRQLVP��³FODVV

VWUXJJOH´�LV�QRW�WKH�ODVW�KRUL]RQ�RI�PHDQLQJ��WKH�ODVW�VLJQLILHG�RI�DOO�VRFLDO�SKHQRPHQD��EXW

WKH�IRUPDO�JHQHUDWLYH�PDWUL[�RI�WKH�GLIIHUHQW�LGHRORJLFDO�KRUL]RQV�RI�XQGHUVWDQGLQJ��7KDW�LV

WR� VD\�� RQH� VKRXOG� QRW� FRQIXVH� WKLV� SURSHUO\� GLDOHFWLFDO� QRWLRQ� RI� )RUP�ZLWK� WKH� OLEHUDO�

PXOWLFXOWXUDOLVW�QRWLRQ�RI�)RUP�DV�WKH�QHXWUDO�IUDPHZRUN�RI�WKH�PXOWLWXGH�RI�³QDUUDWLYHV´�²

QRW�RQO\�OLWHUDWXUH��EXW�DOVR�SROLWLFV��UHOLJLRQ��VFLHQFH��WKH\�DUH�DOO�GLIIHUHQW�QDUUDWLYHV��VWRULHV

ZH�DUH�WHOOLQJ�RXUVHOYHV�DERXW�RXUVHOYHV��DQG�WKH�XOWLPDWH�JRDO�RI�HWKLFV�LV�WR�JXDUDQWHH�WKH

QHXWUDO� VSDFH� LQ� ZKLFK� WKLV� PXOWLWXGH� RI� QDUUDWLYHV� FDQ� SHDFHIXOO\� FRH[LVW�� LQ� ZKLFK

HYHU\RQH�� IURP� HWKQLF� WR� VH[XDO�PLQRULWLHV�� ZLOO� KDYH� WKH� ULJKW� DQG� SRVVLELOLW\� WR� WHOO� KLV



VWRU\�� 7KH� SURSHUO\� GLDOHFWLFDO� QRWLRQ� RI� )RUP� VLJQDOV� SUHFLVHO\� WKH� ,03266,%,/,7<�RI

WKLV� OLEHUDO�QRWLRQ�RI�)RUP��)RUP�KDV�QRWKLQJ� WR�GR�ZLWK�³IRUPDOLVP�´�ZLWK� WKH� LGHD�RI� D

QHXWUDO� )RUP�� LQGHSHQGHQW� RI� LWV� FRQWLQJHQW� SDUWLFXODU� FRQWHQW�� LW� UDWKHU� VWDQGV� IRU� WKH

WUDXPDWLF�NHUQHO�RI�WKH�5HDO��IRU�WKH�DQWDJRQLVP��ZKLFK�³FRORUV´�WKH�HQWLUH�ILHOG�LQ�TXHVWLRQ�

,Q�WKLV�SUHFLVH�VHQVH��FODVV�VWUXJJOH�LV�WKH�)RUP�RI�WKH�6RFLDO��HYHU\�VRFLDO�SKHQRPHQRQ�LV

RYHUGHWHUPLQHG�E\�LW��ZKLFK�PHDQV�WKDW�LW�LV�QRW�SRVVLEOH�WR�UHPDLQ�QHXWUDO�WRZDUGV�LW�

2I�$SHV�DQG�0HQ

/HQLQ¶V�OHJDF\�WR�EH�UHLQYHQWHG�WRGD\�LV�WKH�SROLWLFV�RI�WUXWK��:H�OLYH�LQ�WKH�³SRVWPRGHUQ´

HUD� LQ� ZKLFK� WUXWK�FODLPV� DV� VXFK� DUH� GLVPLVVHG� DV� DQ� H[SUHVVLRQ� RI� KLGGHQ� SRZHU�

PHFKDQLVPV�²�DV�WKH�UHERUQ�SVHXGR�1LHW]VFKHDQV�OLNH�WR�HPSKDVL]H��WUXWK�LV�D�OLH�ZKLFK�LV

PRVW�HIILFLHQW�LQ�DVVHUWLQJ�RXU�ZLOO�WR�SRZHU��7KH�YHU\�TXHVWLRQ��DSURSRV�RI�VRPH�VWDWHPHQW�

³,V�LW�WUXH"´��LV�VXSSODQWHG�E\�WKH�TXHVWLRQ�³8QGHU�ZKDW�SRZHU�FRQGLWLRQV�FDQ�WKLV�VWDWHPHQW

EH�XWWHUHG"´��:KDW�ZH�JHW�LQVWHDG�RI�WKH�XQLYHUVDO�WUXWK�LV�WKH�PXOWLWXGH�RI�SHUVSHFWLYHV��RU�

DV� LW� LV� IDVKLRQDEOH� WR�SXW� LW� WRGD\��RI�³QDUUDWLYHV´�²�QRW�RQO\� OLWHUDWXUH��EXW�DOVR�SROLWLFV�

UHOLJLRQ�� VFLHQFH�� WKH\� DUH� DOO� GLIIHUHQW� QDUUDWLYHV�� VWRULHV� ZH� DUH� WHOOLQJ� RXUVHOYHV� DERXW

RXUVHOYHV�� DQG� WKH� XOWLPDWH� JRDO� RI� HWKLFV� LV� WR� JXDUDQWHH� WKH� QHXWUDO� VSDFH� LQ�ZKLFK� WKLV

PXOWLWXGH� RI� QDUUDWLYHV� FDQ� SHDFHIXOO\� FRH[LVW�� LQ�ZKLFK� HYHU\RQH�� IURP� HWKQLF� WR� VH[XDO

PLQRULWLHV�� ZLOO� KDYH� WKH� ULJKW� DQG� SRVVLELOLW\� WR� WHOO� KLV� VWRU\�� 7+(� WZR� SKLORVRSKHUV� RI

WRGD\¶V�JOREDO�FDSLWDOLVP�DUH� WKH� WZR�JUHDW�/HIW�OLEHUDO�³SURJUHVVLYHV�´�5LFKDUG�5RUW\�DQG

3HWHU�6LQJHU�²�KRQHVW�LQ�WKHLU�FRQVHTXHQW�VWDQFH��5RUW\�GHILQHV�WKH�EDVLF�FRRUGLQDWHV��WKH

IXQGDPHQWDO� GLPHQVLRQ� RI� D� KXPDQ� EHLQJ� LV� WKH� DELOLW\� WR� VXIIHU�� WR� H[SHULHQFH� SDLQ� DQG

KXPLOLDWLRQ�²�FRQVHTXHQWO\��VLQFH�KXPDQV�DUH�V\PEROLF�DQLPDOV�� WKH�IXQGDPHQWDO�ULJKW�LV

WKH� ULJKW� WR�QDUUDWH�RQH¶V�H[SHULHQFH�RI�VXIIHULQJ�DQG�KXPLOLDWLRQ����6LQJHU� WKHQ�SURYLGHV

WKH�'DUZLQLDQ�EDFNJURXQG���

6LQJHU�²�XVXDOO\�GHVLJQDWHG�DV�D�³VRFLDO�'DUZLQLVW�ZLWK�D�FROOHFWLYLVW�VRFLDOLVW�IDFH´�²

VWDUWV� LQQRFHQWO\� HQRXJK�� WU\LQJ� WR� DUJXH� WKDW� SHRSOH� ZLOO� EH� KDSSLHU� LI� WKH\� OHDG� OLYHV

FRPPLWWHG�WR�HWKLFV��D�OLIH�VSHQW�WU\LQJ�WR�KHOS�RWKHUV�DQG�UHGXFH�VXIIHULQJ�LV�UHDOO\�WKH�PRVW

PRUDO� DQG� IXOILOOLQJ� RQH�� +H� UDGLFDOL]HV� DQG� DFWXDOL]HV� -HUHPLDK� %HQWKDP�� WKH� IDWKHU� RI

8WLOLWDULDQLVP��WKH�XOWLPDWH�HWKLFDO�FULWHULRQ�LV�QRW�WKH�GLJQLW\��UDWLRQDOLW\��VRXO��RI�PDQ��EXW

WKH� DELOLW\� WR� 68))(5�� WR� H[SHULHQFH� SDLQ�� ZKLFK� PDQ� VKDUHV� ZLWK� DQLPDOV�� :LWK

LQH[RUDEOH� UDGLFDOLW\�� 6LQJHU� OHYHOV� WKH� DQLPDO�KXPDQ� GLYLGH�� EHWWHU� NLOO� DQ� ROG� VXIIHULQJ

ZRPDQ�WKDW�KHDOWK\�DQLPDOV����/RRN�DQ�RUDQJXWDQ�VWUDLJKW�LQ�WKH�H\H�DQG�ZKDW�GR�\RX�VHH"

$�QRQH�WRR�GLVWDQW� FRXVLQ�²�D� FUHDWXUH�ZRUWK\� RI� DOO� WKH� OHJDO� ULJKWV� DQG� SULYLOHJHV� WKDW

KXPDQV�HQMR\��2QH�VKRXOG�WKXV�H[WHQG�DVSHFWV�RI�HTXDOLW\�²�WKH�ULJKW�WR�OLIH��WKH�SURWHFWLRQ

RI� LQGLYLGXDO� OLEHUWLHV�� WKH� SURKLELWLRQ� RI� WRUWXUH�²� DW� OHDVW� WR� WKH� QRQKXPDQ� JUHDW� DSHV

�FKLPSDQ]HHV��RUDQJXWDQV��JRULOODV��



6LQJHU� DUJXHV� WKDW� ³VSHFLHVLVP´� �SULYLOHJLQJ� WKH� KXPDQ� VSHFLHV�� LV� QR� GLIIHUHQW� IURP

UDFLVP�� RXU� SHUFHSWLRQ� RI� D� GLIIHUHQFH� EHWZHHQ� KXPDQV� DQG� �RWKHU�� DQLPDOV� LV� QR� OHVV

LOORJLFDO�DQG�XQHWKLFDO� WKDQ�RXU�RQH�WLPH�SHUFHSWLRQ�RI�DQ�HWKLFDO�GLIIHUHQFH�EHWZHHQ��VD\�

PHQ� DQG� ZRPHQ�� RU� EODFNV� DQG� ZKLWHV�� ,QWHOOLJHQFH� LV� QR� EDVLV� IRU� GHWHUPLQLQJ� HWKLFDO

VWDWXUH�� WKH� OLYHV�RI�KXPDQV�DUH�QRW�ZRUWK�PRUH� WKDQ� WKH� OLYHV�RI�DQLPDOV� VLPSO\�EHFDXVH

WKH\�GLVSOD\�PRUH� LQWHOOLJHQFH� �LI� LQWHOOLJHQFH�ZHUH�D� VWDQGDUG�RI� MXGJPHQW��6LQJHU�SRLQWV

RXW��ZH�FRXOG�SHUIRUP�PHGLFDO�H[SHULPHQWV�RQ�WKH�PHQWDOO\�UHWDUGHG�ZLWK�PRUDO�LPSXQLW\��

8OWLPDWHO\�� DOO� WKLQJV� EHLQJ� HTXDO�� DQ� DQLPDO� KDV� DV�PXFK� LQWHUHVW� LQ� OLYLQJ� DV� D� KXPDQ�

7KHUHIRUH�� DOO� WKLQJV� EHLQJ� HTXDO�� PHGLFDO� H[SHULPHQWDWLRQ� RQ� DQLPDOV� LV� LPPRUDO�� WKRVH

ZKR� DGYRFDWH� VXFK� H[SHULPHQWV� FODLP� WKDW� VDFULILFLQJ� WKH� OLYHV� RI� ��� DQLPDOV� ZLOO� VDYH

PLOOLRQV�RI�KXPDQ�OLYHV�²�KRZHYHU��ZKDW�DERXW�VDFULILFLQJ����KXPDQV�WR�VDYH�PLOOLRQV�RI

DQLPDOV"�$V�6LQJHU¶V�FULWLFV�OLNH�WR�SRLQW�RXW��WKH�KRUULI\LQJ�H[WHQVLRQ�RI�WKLV�SULQFLSOH�LV�WKDW

WKH�LQWHUHVWV�RI����SHRSOH�RXWZHLJKV�WKH�LQWHUHVWV�RI�RQH��ZKLFK�JLYHV�WKH�JUHHQ�OLJKW�WR�DOO

VRUWV�RI�KXPDQ�ULJKWV�DEXVHV�

&RQVHTXHQWO\��6LQJHU�DUJXHV�WKDW�ZH�FDQ�QR�ORQJHU�UHO\�RQ�WUDGLWLRQDO�HWKLFV�IRU�DQVZHUV

WR� WKH�GLOHPPDV�ZKLFK�RXU� FRQVWHOODWLRQ� LPSRVHV�RQ�RXUVHOYHV�� KH�SURSRVHV� D�QHZ�HWKLFV

PHDQW�WR�SURWHFW�WKH�TXDOLW\��QRW�WKH�VDQFWLW\��RI�KXPDQ�OLIH��$V�VKDUS�ERXQGDULHV�GLVDSSHDU

EHWZHHQ� OLIH�DQG�GHDWK��EHWZHHQ�KXPDQV�DQG�DQLPDOV�� WKLV�QHZ�HWKLFV�FDVWV�GRXEW�RQ� WKH

PRUDOLW\�RI�DQLPDO�UHVHDUFK��ZKLOH�RIIHULQJ�D�V\PSDWKHWLF�DVVHVVPHQW�RI�LQIDQWLFLGH��:KHQ�D

EDE\�LV�ERUQ�ZLWK�VHYHUH�GHIHFWV�RI�WKH�VRUW�WKDW�DOZD\V�XVHG�WR�NLOO�EDELHV��DUH�GRFWRUV�DQG

SDUHQWV�QRZ�PRUDOO\�REOLJDWHG�WR�XVH�WKH�ODWHVW�WHFKQRORJLHV��UHJDUGOHVV�RI�FRVW"�12��:KHQ

D�SUHJQDQW�ZRPDQ�ORVHV�DOO�EUDLQ�IXQFWLRQ��VKRXOG�GRFWRUV�XVH�QHZ�SURFHGXUHV�WR�NHHS�KHU

ERG\� OLYLQJ� XQWLO� WKH� EDE\� FDQ� EH� ERUQ"� 12�� &DQ� D� GRFWRU� HWKLFDOO\� KHOS� WHUPLQDOO\� LOO

SDWLHQWV�WR�NLOO�WKHPVHOYHV"�<(6�

7KH� ILUVW� WKLQJ� WR� GLVFHUQ� KHUH� LV� WKH� KLGGHQ� XWRSLDQ� GLPHQVLRQ� RI� VXFK� D� VXUYLYDOLVW

VWDQFH��7KH�HDVLHVW�ZD\�WR�GHWHFW�LGHRORJLFDO�VXUSOXV�HQMR\PHQW�LQ�DQ�LGHRORJLFDO�IRUPDWLRQ

LV�WR�UHDG�LW�DV�D�GUHDP�DQG�DQDO\]H�WKH�GLVSODFHPHQW�DW�ZRUN�LQ�LW��)UHXG�UHSRUWV�RI�D�GUHDP

RI�RQH�RI�KLV�SDWLHQWV�ZKLFK�FRQVLVWV�RI�D�VLPSOH�VFHQH��WKH�SDWLHQW�LV�DW�D�IXQHUDO�RI�RQH�RI

KLV�UHODWLYHV��7KH�NH\�WR�WKH�GUHDP��ZKLFK�UHSHDWV�D�UHDO�OLIH�HYHQW�IURP�WKH�SUHYLRXV�GD\��LV

WKDW�� DW� WKLV� IXQHUDO�� WKH�SDWLHQW�XQH[SHFWHGO\�HQFRXQWHUHG�D�ZRPDQ��KLV�ROG� ORYH� WRZDUGV

ZKRP� KH� VWLOO� IHOW� YHU\� GHHSO\�²� IDU� IURP� EHLQJ� D� PDVRFKLVWLF� GUHDP�� WKLV� GUHDP� WKXV

VLPSO\� DUWLFXODWHV� WKH� SDWLHQW¶V� MR\� DW� PHHWLQJ� DJDLQ� KLV� ROG� ORYH�� ,V� WKH� PHFKDQLVP� RI

GLVSODFHPHQW�DW�ZRUN�LQ�WKLV�GUHDP�QRW�VWULFWO\�KRPRORJRXV�WR�WKH�RQH�HODERUDWHG�E\�)UHGULF

-DPHVRQ� DSURSRV� RI� D� VFLHQFH�ILFWLRQ� ILOP�ZKLFK� WDNHV� SODFH� LQ�&DOLIRUQLD� LQ� QHDU� IXWXUH�

DIWHU�D�P\VWHULRXV�YLUXV�KDV�YHU\�TXLFNO\�NLOOHG�D�JUHDW�PDMRULW\�RI�WKH�SRSXODWLRQ"�:KHQ�WKH

ILOP¶V�KHURHV�ZDQGHU�LQ�WKH�HPSW\�VKRSSLQJ�PDOOV��ZLWK�DOO�WKH�PHUFKDQGLVHV�LQWDFW�DW�WKHLU

GLVSRVDO��LV�WKLV�OLELGLQDO�JDLQ�RI�KDYLQJ�DFFHVV�WR�WKH�PDWHULDO�JRRGV�ZLWKRXW�WKH�DOLHQDWLQJ

PDUNHW�PDFKLQHU\�QRW�WKH�WUXH�SRLQW�RI�WKH�ILOP�RFFOXGHG�E\�WKH�GLVSODFHPHQW�RI�WKH�RIILFLDO

IRFXV�RI�WKH�QDUUDWLYH�RQ�WKH�FDWDVWURSKH�FDXVHG�E\�WKH�YLUXV"�$W�DQ�HYHQ�PRUH�HOHPHQWDU\



OHYHO��LV�QRW�RQH�RI�WKH�FRPPRQSODFHV�RI�WKH�VFL�IL�WKHRU\�WKDW�WKH�WUXH�SRLQW�RI�WKH�QRYHOV�RU

PRYLHV�DERXW�D�JOREDO�FDWDVWURSKH�UHVLGHV�LQ�WKH�VXGGHQ�UHDVVHUWLRQ�RI�VRFLDO�VROLGDULW\�DQG

WKH�VSLULW�RI�FROODERUDWLRQ�DPRQJ�WKH�VXUYLYRUV"�,W�LV�DV�LI��LQ�RXU�VRFLHW\��JOREDO�FDWDVWURSKH

LV�WKH�SULFH�RQH�KDV�WR�SD\�IRU�JDLQLQJ�DFFHVV�WR�VROLGDU\�FROODERUDWLRQ���

:KHQ�P\� VRQ�ZDV� D� VPDOO� ER\�� KLV�PRVW� FKHULVKHG� SHUVRQDO� SRVVHVVLRQ�ZDV� D� VSHFLDO

ODUJH� ³VXUYLYDO� NQLIH´�ZKRVH� KDQGOH� FRQWDLQHG� D� FRPSDVV�� D� VDFN� RI� SRZGHU� WR� GLVLQIHFW

ZDWHU��D�ILVKLQJ�KRRN�DQG�OLQH��DQG�RWKHU�VLPLODU�LWHPV�²�WRWDOO\�XVHOHVV�LQ�RXU�VRFLDO�UHDOLW\�

EXW�SHUIHFWO\�ILWWLQJ�WKH�VXUYLYDOLVW�IDQWDV\�RI�ILQGLQJ�RQHVHOI�DORQH�LQ�ZLOG�QDWXUH��,W�LV�WKLV

VDPH� IDQWDV\�ZKLFK�� SHUKDSV�� JLYH� WKH� FOXH� WR� WKH� VXFFHVV� RI� -RVKXD� 3LYHQ¶V� DQG�'DYLG

%RUJHQLFKW¶V�VXUSULVH�EHVW�VHOOHU �7KH� :RUVW�&DVH� 6FHQDULR� 6XUYLYDO� +DQGERRN����6XIILFH

LW�WR�PHQWLRQ�WZR�VXSUHPH�H[DPSOHV�IURP�LW��:KDW�WR�GR�LI�DQ�DOOLJDWRU�KDV�LWV�MDZV�FORVHG�RQ

\RXU� OLPE"� �$QVZHU�� \RX� VKRXOG� WDS� RU� SXQFK� LW� RQ� WKH� VQRXW�� EHFDXVH� DOOLJDWRUV

DXWRPDWLFDOO\�UHDFW�WR�LW�E\�RSHQLQJ�WKHLU�PRXWKV���:KDW�WR�GR�LI�\RX�FRQIURQW�D�OLRQ�ZKLFK

WKUHDWHQV� WR� DWWDFN� \RX"� �$QVZHU�� WU\� WR� PDNH� \RXUVHOI� DSSHDU� ELJJHU� WKDQ� \RX� DUH� E\

RSHQLQJ� \RXU� FRDW� ZLGH��� 7KH� MRNH� RI� WKH� ERRN� WKXV� FRQVLVWV� LQ� WKH� GLVFRUG� EHWZHHQ� LWV

HQXQFLDWHG�FRQWHQW�DQG�LWV�SRVLWLRQ�RI�HQXQFLDWLRQ��WKH�VLWXDWLRQV�LW�GHVFULEHV�DUH�HIIHFWLYHO\

VHULRXV� DQG� WKH� VROXWLRQV� FRUUHFW� ²� WKH� RQO\� SUREOHP� LV� :+<� ,6� 7+(� $87+25

7(//,1*�86�$//�7+,6"�:+2�1(('6�7+,6�$'9,&("

7KH�XQGHUO\LQJ�LURQ\�LV�WKDW�� LQ�RXU�LQGLYLGXDOLVWLF�FRPSHWLWLYH�VRFLHW\��WKH�PRVW�XVHOHVV

DGYLFH�FRQFHUQV�VXUYLYDO�LQ�H[WUHPH�SK\VLFDO�VLWXDWLRQV�²�ZKDW�RQH�HIIHFWLYHO\�QHHGV�LV�WKH

YHU\�RSSRVLWH��WKH�'DOH�&DUQHJLH�W\SH�RI�ERRNV�ZKLFK�WHOO�XV�KRZ�WR�ZLQ�RYHU��PDQLSXODWH�

RWKHU� SHRSOH�� WKH� VLWXDWLRQV� UHQGHUHG� LQ� 7KH� :RUVW�&DVH� 6FHQDULR� ODFN� DQ\� V\PEROLF

GLPHQVLRQ�� WKH\� UHGXFH�XV� WR�SXUH� VXUYLYDO�PDFKLQHV�� ,Q� VKRUW��7KH�:RUVW�&DVH�6FHQDULR

EHFDPH�D�EHVW�VHOOHU� IRU� WKH�YHU\� VDPH� UHDVRQ�6HEDVWLDQ� -XQJHU¶V�7KH�3HUIHFW� 6WRUP�� WKH

VWRU\��DQG�WKH�PRYLH��DERXW�WKH�VWUXJJOH�IRU�VXUYLYDO�RI�D�ILVKLQJ�YHVVHO�FDXJKW�LQ�WKH�³VWRUP

RI�WKH�FHQWXU\´�HDVW�RI�WKH�&DQDGLDQ�FRDVW�LQ�������EHFDPH�RQH��WKH\�ERWK�VWDJH�WKH�IDQWDV\

RI� WKH� SXUH� HQFRXQWHU� ZLWK� D� QDWXUDO� WKUHDW� LQ� ZKLFK� WKH� VRFLR�V\PEROLF� GLPHQVLRQ� LV

VXVSHQGHG�� ,Q�D�ZD\��7KH�3HUIHFW�6WRUP�HYHQ�SURYLGHV� WKH� VHFUHW�XWRSLDQ�EDFNJURXQG�RI

7KH� :RUVW�&DVH� 6FHQDULR�� LW� LV� RQO\� LQ� VXFK� H[WUHPH� VLWXDWLRQV� WKDW� DQ� DXWKHQWLF

LQWHUVXEMHFWLYH�FRPPXQLW\��KHOG� WRJHWKHU�E\�VROLGDULW\��FDQ�HPHUJH��/HW�XV�QRW� IRUJHW� WKDW

7KH� 3HUIHFW� 6WRUP� LV� XOWLPDWHO\� WKH� ERRN� DERXW� WKH� VROLGDULW\� RI� D� VPDOO� ZRUNLQJ� FODVV

FROOHFWLYH��7KH�KXPRURXV�DSSHDO�RI�7KH� :RUVW�&DVH� 6FHQDULR�FDQ�WKXV�EH�UHDG�DV�EHDULQJ

ZLWQHVV�WR�RXU�XWWHU�DOLHQDWLRQ�IURP�QDWXUH��H[HPSOLILHG�E\�WKH�VKRUWDJH�RI�FRQWDFW�ZLWK�³UHDO

OLIH´�GDQJHUV�

:H� DOO� NQRZ� WKH� VWDQGDUG� SUDJPDWLF�XWLOLWDULDQ� FULWLFLVP� RI� WKH� DEVWUDFW� KXPDQLVW

HGXFDWLRQ��ZKR�QHHGV�SKLORVRSK\��/DWLQ�TXRWHV��FODVVLF�OLWHUDWXUH�²�RQH�VKRXOG�UDWKHU�OHDUQ

KRZ�WR�DFW�DQG�SURGXFH�LQ�UHDO�OLIH����ZHOO��LQ�7KH�:RUVW�&DVH�6FHQDULR��ZH�JHW�VXFK�UHDO�OLIH

OHVVRQV��ZLWK�WKH�UHVXOW�WKDW�WKH\�XQFDQQLO\�UHVHPEOH�WKH�XVHOHVV�FODVVLF�KXPDQLVW�HGXFDWLRQ�



5HFDOO�WKH�SURYHUELDO�VFHQHV�RI�WKH�GULOOLQJ�RI�\RXQJ�SXSLOV��ERULQJ�WKHP�WR�GHDWK�E\�PDNLQJ

WKHP�PHFKDQLFDOO\� UHSHDW� VRPH� IRUPXODV� �OLNH� WKH� GHFOLQDWLRQ� RI� WKH� /DWLQ� YHUEV��²� WKH

:RUVW�&DVH� 6FHQDULR� FRXQWHUSRLQW� WR� LW� ZRXOG� KDYH� EHHQ� WKH� VFHQH� RI� IRUFLQJ� WKH� VPDOO

FKLOGUHQ� LQ� WKH� HOHPHQWDU\� VFKRRO� WR� OHDUQ� E\� KHDUW� WKH� DQVZHUV� WR� WKH� SUHGLFDPHQWV� WKLV

ERRN�GHVFULEHV�E\�UHSHDWLQJ�WKHP�PHFKDQLFDOO\�DIWHU�WKH�WHDFKHU��³:KHQ�WKH�DOOLJDWRU�ELWHV

\RXU� OHJ��\RX�SXQFK�KLP�RQ� WKH�QRVH�ZLWK�\RXU�KDQG��:KHQ� WKH� OLRQ�FRQIURQWV�\RX��\RX

RSHQ�\RXU�FRDW�ZLGH����

6R��EDFN�WR�6LQJHU��RQH�FDQQRW�GLVPLVV�KLP�DV�D�PRQVWURXV�H[DJJHUDWLRQ�²�ZKDW�$GRUQR

VDLG� DERXW� SV\FKRDQDO\VLV� �LWV� WUXWK� UHVLGHV� LQ� LWV� YHU\� H[DJJHUDWLRQV���� IXOO\� KROGV� IRU

6LQJHU��KH� LV�VR� WUDXPDWLF�DQG� LQWROHUDEOH�EHFDXVH�KLV�VFDQGDORXV�³H[DJJHUDWLRQV´�GLUHFWO\

UHQGHUV�YLVLEOH� WKH� WUXWK�RI� WKH� VR�FDOOHG�SRVWPRGHUQ�HWKLFV�� ,V�HIIHFWLYHO\�QRW� WKH�XOWLPDWH

KRUL]RQ� RI� WKH� SRVWPRGHUQ� ³LGHQWLW\� SROLWLFV´�'DUZLQLDQ�²� GHIHQGLQJ� WKH� ULJKW� RI� VRPH

SDUWLFXODU�VSHFLHV�RI�WKH�KXPDQNLQG�ZLWKLQ�WKH�SDQRSO\�RI�WKHLU�SUROLIHUDWLQJ�PXOWLWXGH��JD\V

ZLWK� $,'6�� EODFN� VLQJOH� PRWKHUV����"� 7KH� YHU\� RSSRVLWLRQ� EHWZHHQ� ³FRQVHUYDWLYH´� DQG

³SURJUHVVLYH´� SROLWLFV� FDQ� EH� FRQFHLYHG� RI� LQ� WKH� WHUPV� RI� 'DUZLQLVP�� XOWLPDWHO\�

FRQVHUYDWLYHV�GHIHQG�WKH�ULJKW�RI�WKRVH�ZLWK�PLJKW��WKHLU�YHU\�VXFFHVV�SURYHV�WKDW�WKH\�ZRQ

LQ� WKH� VWUXJJOH� IRU� VXUYLYDO��� ZKLOH� SURJUHVVLYHV� DGYRFDWH� WKH� SURWHFWLRQ� RI� HQGDQJHUHG

KXPDQ�VSHFLHV��L�H���RI�WKRVH�ORVLQJ�WKH�VWUXJJOH�IRU�VXUYLYDO���

2QH� RI� WKH� GLYLVLRQV� LQ� WKH� FKDSWHU� RQ� 5HDVRQ� LQ� +HJHO¶V� 3KHQRPHQRORJ\� RI� 6SLULW

VSHDNV�DERXW�³GDV�JHLVWLJH�7LHUUHLFK´��WKH�VSLULWXDO�DQLPDO�NLQJGRP���WKH�VRFLDO�ZRUOG�ZKLFK

ODFNV� DQ\� VSLULWXDO� VXEVWDQFH�� VR� WKDW�� LQ� LW�� LQGLYLGXDOV� HIIHFWLYHO\� LQWHUDFW� DV� ³LQWHOOLJHQW

DQLPDOV�´� 7KH\� XVH� UHDVRQ�� EXW� RQO\� LQ� RUGHU� WR� DVVHUW� WKHLU� LQGLYLGXDO� LQWHUHVWV�� WR

PDQLSXODWH�RWKHUV� LQWR�VHUYLQJ�WKHLU�RZQ�SOHDVXUHV����,V�QRW�D�ZRUOG� LQ�ZKLFK�WKH�KLJKHVW

ULJKWV�DUH�KXPDQ�ULJKWV�SUHFLVHO\�VXFK�D�³VSLULWXDO�DQLPDO�NLQJGRP�´�D�XQLYHUVH"�7KHUH�LV�

KRZHYHU�� D� SULFH� WR� EH� SDLG� IRU� VXFK� OLEHUDWLRQ� ²� LQ� VXFK� D� XQLYHUVH�� KXPDQ� ULJKWV

XOWLPDWHO\� IXQFWLRQ� DV� $1,0$/� ULJKWV�� 7KLV�� WKHQ�� LV� WKH� XOWLPDWH� WUXWK� RI� 6LQJHU�� RXU

XQLYHUVH�RI�KXPDQ�ULJKW�LV�WKH�XQLYHUVH�RI�DQLPDO�ULJKWV�

7KH�REYLRXV�FRXQWHUDUJXPHQW�LV�KHUH��VR�ZKDW"�:K\�VKRXOG�ZH�QRW�UHGXFH�KXPDQNLQG

WR� LWV� SURSHU� SODFH�� WKDW� RI� RQH� RI� WKH� DQLPDO� VSHFLHV"�:KDW� JHWV� ORVW� LQ� WKLV� UHGXFWLRQ"

-DFTXHV�$ODLQ� 0LOOHU�� WKH� PDLQ� SXSLO� RI� -DFTXHV� /DFDQ�� RQFH� FRPPHQWHG� DQ� XQFDQQ\

ODERUDWRU\�H[SHULPHQW�ZLWK�UDWV����LQ�D�ODE\ULQWKLQH�VHW�XS��D�GHVLUHG�REMHFW��D�SLHFH�RI�JRRG

IRRG�RU�D�VH[XDO�SDUWQHU��LV�ILUVW�PDGH�HDVLO\�DFFHVVLEOH�WR�D�UDW��WKHQ��WKH�VHW�XS�LV�FKDQJHG

LQ�VXFK�D�ZD\�WKDW�WKH�UDW�VHHV�DQG�WKHUHE\�NQRZV�ZKHUH�WKH�GHVLUHG�REMHFW�LV��EXW�FDQQRW

JDLQ�DFFHVV�WR�LW��LQ�H[FKDQJH�IRU�LW��DV�D�NLQG�RI�FRQVRODWLRQ�SUL]H��D�VHULHV�RI�VLPLODU�REMHFWV

RI�LQIHULRU�YDOXH�LV�PDGH�HDVLO\�DFFHVVLEOH�²�KRZ�GRHV�WKH�UDW�UHDFW�WR�LW"�)RU�VRPH�WLPH��LW

WULHV�WR�ILQG�LWV�ZD\�WR�WKH�³WUXH´�REMHFW��WKHQ��XSRQ�DVFHUWDLQLQJ�WKDW�WKLV�REMHFW�LV�GHILQLWHO\

RXW�RI�UHDFK��WKH�UDW�ZLOO�UHQRXQFH�LW�DQG�SXW�XS�ZLWK�VRPH�RI�WKH�LQIHULRU�VXEVWLWXWH�REMHFWV

²�LQ�VKRUW��LW�ZLOO�DFW�DV�D�³UDWLRQDO´�VXEMHFW�RI�XWLOLWDULDQLVP�



,W� LV� RQO\� QRZ�� KRZHYHU�� WKDW� WKH� WUXH� H[SHULPHQW� EHJLQV�� WKH� VFLHQWLVWV� SHUIRUPHG� D

VXUJLFDO� RSHUDWLRQ� RQ� WKH� UDW�� PHVVLQJ� DERXW� ZLWK� LWV� EUDLQ�� GRLQJ� WKLQJV� WR� LW� ZLWK� ODVHU

EHDPV� DERXW� ZKLFK�� DV� 0LOOHU� SXW� LW� GHOLFDWHO\�� LW� LV� EHWWHU� WR� NQRZ� QRWKLQJ�� 6R� ZKDW

KDSSHQHG�ZKHQ�WKH�RSHUDWHG�UDW�ZDV�DJDLQ�OHW�ORRVH�LQ�WKH�ODE\ULQWK��WKH�RQH�LQ�ZKLFK�WKH

³WUXH´�REMHFW�LV�LQDFFHVVLEOH"�7KH�UDW�LQVLVWHG��LW�QHYHU�EHFDPH�IXOO\�UHFRQFLOHG�ZLWK�WKH�ORVV

RI� WKH� ³WUXH´� REMHFW� DQG� UHVLJQHG� LWVHOI� WR� RQH� RI� WKH� LQIHULRU� VXEVWLWXWHV�� EXW� UHSHDWHGO\

UHWXUQHG�WR�LW��DWWHPSWHG�WR�UHDFK�LW��,Q�VKRUW��WKH�UDW�LQ�D�VHQVH�ZDV�KXPDQL]HG��LW�DVVXPHG

WKH�WUDJLF�³KXPDQ´�UHODWLRQVKLS�WRZDUGV�WKH�XQDWWDLQDEOH�DEVROXWH�REMHFW�ZKLFK��RQ�DFFRXQW

RI� LWV�YHU\� LQDFFHVVLELOLW\�� IRUHYHU� FDSWLYDWHV�RXU�GHVLUH��2Q� WKH�RWKHU�KDQG�� LW� LV� WKLV�YHU\

³FRQVHUYDWLYH´�IL[DWLRQ�WKDW�SXVKHV�PDQ�WR�FRQWLQXLQJ�UHQRYDWLRQ��VLQFH�KH�QHYHU�FDQ�IXOO\

LQWHJUDWH� WKLV� H[FHVV� LQWR� KLV� OLIH� SURFHVV�� 6R� ZH� FDQ� VHH� ZK\� GLG� )UHXG� XVH� WKH� WHUP

7RGHVWULHE��WKH�OHVVRQ�RI�SV\FKRDQDO\VLV�LV�WKDW�KXPDQV�DUH�QRW�VLPSO\�DOLYH��RQ�WKH�WRS�RI�LW�

WKH\�DUH�SRVVHVVHG�E\�D�VWUDQJH�GULYH�WR�HQMR\�OLIH�LQ�H[FHVV�RI�WKH�RUGLQDU\�UXQ�RI�WKLQJV�²

DQG�³GHDWK´�VWDQGV�VLPSO\�DQG�SUHFLVHO\�IRU�WKH�GLPHQVLRQ�EH\RQG�RUGLQDU\�ELRORJLFDO�OLIH�

7KLV�� WKHQ�� LV�ZKDW� JHWV� ORVW� LQ� 6LQJHU¶V� ³JHLVWLJH� 7LHUUHLFK´�� WKH� 7KLQJ�� VRPHWKLQJ� WR

ZKLFK� ZH� DUH� XQFRQGLWLRQDOO\� DWWDFKHG� LUUHVSHFWLYH� RI� LWV� SRVLWLYH� TXDOLWLHV�� ,Q� 6LQJHU¶V

XQLYHUVH�� WKHUH� LV� D�SODFH� IRU�PDG�FRZV��EXW�QR�SODFH� IRU� DQ� ,QGLDQ� VDFUHG�FRZ�� ,Q�RWKHU

ZRUGV��ZKDW�JHWV�ORVW�KHUH�LV�VLPSO\�WKH�GLPHQVLRQ�RI�WUXWK�²�127�³REMHFWLYH�WUXWK´�DV�WKH

QRWLRQ� RI� UHDOLW\� IURP� D� SRLQW� RI� YLHZ� ZKLFK� VRPHKRZ� IORDWV� DERYH� WKH� PXOWLWXGH� RI

SDUWLFXODU�QDUUDWLYHV��EXW�WUXWK�DV�WKH�6LQJXODU�8QLYHUVDO�´�:KHQ�/HQLQ�VDLG�³7KH�WKHRU\�RI

0DU[�LV�DOO�SRZHUIXO��EHFDXVH�LW�LV�WUXH�´�HYHU\WKLQJ�GHSHQGV�RQ�KRZ�ZH�XQGHUVWDQG�³WUXWK´

KHUH�� LV� LW� D� QHXWUDO� ³REMHFWLYH� NQRZOHGJH�´� RU� WKH� WUXWK� RI� DQ� HQJDJHG� VXEMHFW"� /HQLQ¶V

ZDJHU� ²� WRGD\�� LQ� RXU� HUD� RI� SRVWPRGHUQ� UHODWLYLVP�� PRUH� DFWXDO� WKDQ� HYHU� ²� LV� WKDW

XQLYHUVDO� WUXWK� DQG� SDUWLVDQVKLS�� WKH� JHVWXUH� RI� WDNLQJ� VLGHV�� DUH� QRW� RQO\� QRW� PXWXDOO\

H[FOXVLYH��EXW�FRQGLWLRQ�HDFK�RWKHU��LQ�D�FRQFUHWH�VLWXDWLRQ��LWV�81,9(56$/�WUXWK�FDQ�RQO\

EH�DUWLFXODWHG�IURP�D� WKRURXJKO\�3$57,6$1�SRVLWLRQ�²�WUXWK� LV�E\�GHILQLWLRQ�RQH�VLGHG�

7KLV��RI�FRXUVH��JRHV�DJDLQVW�WKH�SUHGRPLQDQW�GR[D�RI�FRPSURPLVH��RI�ILQGLQJ�D�PLGGOH�SDWK

DPRQJ�WKH�PXOWLWXGH�RI�FRQIOLFWLQJ�LQWHUHVWV��,I�RQH�GRHV�QRW�VSHFLI\�WKH�&5,7(5,$�RI�WKH

GLIIHUHQW��DOWHUQDWH��QDUUDWLYL]DWLRQ��WKHQ�WKLV�HQGHDYRU�FRXUWV�WKH�GDQJHU�RI�HQGRUVLQJ��LQ�WKH

3ROLWLFDOO\�&RUUHFW�PRRG�� ULGLFXORXV� ³QDUUDWLYHV´� OLNH� WKRVH� DERXW� WKH� VXSUHPDF\� RI� VRPH

DERULJLQDO� KROLVWLF�ZLVGRP�� RI� GLVPLVVLQJ� VFLHQFH� DV� MXVW� DQRWKHU� QDUUDWLYH� RQ� D� SDU�ZLWK

SUHPRGHUQ�VXSHUVWLWLRQV��7KH�/HQLQLVW�QDUUDWLYH�WR�WKH�SRVWPRGHUQ�PXOWLFXOWXUDOLVW�³ULJKW�WR

QDUUDWH´�VKRXOG�WKXV�EH�DQ�XQDVKDPHG�DVVHUWLRQ�RI�WKH�ULJKW�WR�WUXWK��:KHQ��LQ�WKH�GHEDFOH�RI

������DOO�(XURSHDQ�6RFLDO�'HPRFUDWLF�SDUWLHV��ZLWK�WKH�KRQRUDEOH�H[FHSWLRQ�RI�WKH�5XVVLDQ

%ROVKHYLNV�DQG�WKH�6HUE�6RFLDO�'HPRFUDWV��VXFFXPEHG�WR�WKH�ZDU�IHUYRU�DQG�YRWHG�IRU�WKH

PLOLWDU\�FUHGLWV��/HQLQ¶V�WKRURXJK�UHMHFWLRQ�RI�WKH�³SDWULRWLF�OLQH�´�LQ�LWV�YHU\�LVRODWLRQ�IURP

WKH� SUHGRPLQDQW� PRRG�� GHVLJQDWHG� WKH� VLQJXODU� HPHUJHQFH� RI� WKH� WUXWK� RI� WKH� HQWLUH

VLWXDWLRQ�

,Q� D� FORVHU� DQDO\VLV�� RQH� VKRXOG� H[KLELW� KRZ� WKH� FXOWXUDO� UHODWLYLVP� RI� WKH� ³ULJKW�WR�



QDUUDWH´� RULHQWDWLRQ� FRQWDLQV� LWV� RZQ� DSSDUHQW� RSSRVLWH�� WKH� IL[DWLRQ� RQ� WKH�5HDO� RI� VRPH

WUDXPD�ZKLFK�UHVLVWV�LWV�QDUUDWLYL]DWLRQ��7KLV�SURSHUO\�GLDOHFWLFDO�WHQVLRQ�VXVWDLQV�WRGD\¶V�WKH

DFDGHPLF� ³KRORFDXVW� LQGXVWU\�´� 0\� RZQ� XOWLPDWH� H[SHULHQFH� RI� WKH� KRORFDXVW�LQGXVWU\

SROLFH�RFFXUUHG�LQ������DW�D�URXQG�WDEOH�LQ�WKH�&HQWUH�3RPSLGRX�LQ�3DULV��,�ZDV�YLFLRXVO\

DWWDFNHG� IRU� DQ� LQWHUYHQWLRQ� LQ� ZKLFK� �DPRQJ� RWKHU� WKLQJV�� ,� FODLPHG�� DJDLQVW� WKH

QHRFRQVHUYDWLYHV� GHSORULQJ� WKH� GHFOLQH� RI� IDLWK� WRGD\�� WKDW� WKH� EDVLF� QHHG� RI� D� QRUPDO

KXPDQ�EHLQJ�LV�QRW�WR�EHOLHYH�KLPVHOI��EXW�WR�KDYH�DQRWKHU�VXEMHFW�ZKR�ZLOO�EHOLHYH�IRU�KLP�

DW�KLV�SODFH�²�WKH� UHDFWLRQ�RI�RQH�RI� WKH�GLVWLQJXLVKHG�SDUWLFLSDQWV�ZDV� WKDW��E\�FODLPLQJ

WKLV�� ,� DP� XOWLPDWHO\� HQGRUVLQJ� WKH� KRORFDXVW� UHYLVLRQLVP�� MXVWLI\LQJ� WKH� FODLP� WKDW�� VLQFH

HYHU\WKLQJ�LV�D�GLVFXUVLYH�FRQVWUXFW��WKLV�LQFOXGHV�DOVR�WKH�KRORFDXVW��VR�LW�LV�PHDQLQJOHVV�WR

VHDUFK�IRU�ZKDW�UHDOO\�KDSSHQHG�WKHUH����$SDUW�IURP�GLVSOD\LQJ�D�K\SRFULWLFDO�SDUDQRLD��P\

FULWLF�ZDV�GRXEO\�ZURQJ��ILUVW��WKH�KRORFDXVW�UHYLVLRQLVWV��WR�P\�NQRZOHGJH��1(9(5�DUJXH

LQ�WKH�WHUPV�RI�WKH�SRVWPRGHUQ�GLVFXUVLYH�FRQVWUXFWLRQLVP��EXW�LQ�WKH�WHUPV�RI�YHU\�HPSLULFDO

IDFWXDO� DQDO\VLV�� WKHLU� FODLPV� UDQJH� IURP� WKH� ³IDFW´� WKDW� WKHUH� LV� QR� ZULWWHQ� GRFXPHQW� LQ

ZKLFK�+LWOHU�ZRXOG�KDYH�RUGHUHG� WKH�KRORFDXVW�� WR� WKH�ZHLUG�PDWKHPDWLFV�RI�³WDNLQJ� LQWR

DFFRXQW� WKH� QXPEHU� RI� JDV� RYHQV� LQ� $XVFKZLW]�� LW� ZDV� QRW� SRVVLEOH� WR� EXUQ� VR� PDQ\

FRUSVHV�´� )XUWKHUPRUH�� QRW� RQO\� LV� WKH� SRVWPRGHUQ� ORJLF� RI� ³HYHU\WKLQJ� LV� D� GLVFXUVLYH

FRQVWUXFWLRQ�� WKHUH� DUH� QR� GLUHFW� ILUP� IDFWV´� 1(9(5� XVHG� WR� GHIODWH� WKH� KRORFDXVW�� LQ� D

SDUDGR[� ZRUWK� QRWLQJ�� LW� LV� SUHFLVHO\� WKH� SRVWPRGHUQ� GLVFXUVLYH� FRQVWUXFWLRQLVWV� �OLNH

/\RWDUG��ZKR�WHQG�WR�HOHYDWH�WKH�KRORFDXVW�LQWR�WKH�VXSUHPH�LQHIIDEOH�PHWDSK\VLFDO�(YLO�²

WKH�KRORFDXVW�VHUYHV�WKHP�DV�WKH�XQWRXFKDEOH�VDFUHG�5HDO��DV�WKH�QHJDWLYH�RI�WKH�FRQWLQJHQW

ODQJXDJH�JDPHV���

7KH�SUREOHP�ZLWK�WKRVH�ZKR�SHUFHLYH�HYHU\�FRPSDULVRQ�EHWZHHQ�WKH�KRORFDXVW�DQG�RWKHU

FRQFHQWUDWLRQ� FDPSV� DQG� PDVV� SROLWLFDO� FULPHV� DV� DQ� LQDGPLVVLEOH� UHODWLYL]DWLRQ� RI� WKH

KRORFDXVW��LV�WKDW�WKH\�PLVV�WKH�SRLQW�DQG�GLVSOD\�WKHLU�RZQ�GRXEW��\HV��WKH�KRORFDXVW�:$6

XQLTXH�� EXW� WKH� RQO\�ZD\� WR� HVWDEOLVK� WKLV� XQLTXHQHVV� LV� WR� FRPSDUH� LW�ZLWK� RWKHU� VLPLODU

SKHQRPHQD� DQG� WKXV� GHPRQVWUDWH� WKH� OLPLW� RI� WKLV� FRPSDULVRQ�� ,I� RQH� GRHV� QRW� ULVN� WKLV

FRPSDULVRQ�� RI� RQH� SURKLELWV� LW�� RQH� JHWV� FDXJKW� LQ� WKH� :LWWJHQVWHLQLDQ� SDUDGR[� RI

SURKLELWLQJ�WR�VSHDN�DERXW�WKDW�DERXW�ZKLFK�ZH�FDQQRW�VSHDN��LI�ZH�VWLFN�WR�WKH�SURKLELWLRQ

RI� WKH� FRPSDULVRQ�� WKH� JQDZLQJ� VXVSLFLRQ� HPHUJHV� WKDW�� LI� ZH� ZHUH� WR� EH� DOORZHG� WR

FRPSDUH�WKH�KRORFDXVW�ZLWK�RWKHU�VLPLODU�FULPHV��LW�ZRXOG�EH�GHSULYHG�RI�LWV�XQLTXHQHVV���

/HQLQ�$V�D�/LVWHQHU�RI�6FKXEHUW

6R� KRZ� FDQ� WKH� UHIHUHQFH� WR� /HQLQ� GHOLYHU� XV� IURP� WKLV� VWXII� SUHGLFDPHQW"� 6RPH

OLEHUWDULDQ�/HIWLVWV�ZDQW� WR� UHGHHP�²�SDUWLDOO\�� DW� OHDVW�²�/HQLQ� E\� RSSRVLQJ� WKH� ³EDG´

-DFRELQ�HOLWLVW� /HQLQ� RI�:KDW� ,V� 7R� %H� 'RQH"�� UHO\LQJ� RQ� WKH� 3DUW\� DV� WKH� SURIHVVLRQDO

LQWHOOHFWXDO�HOLWH�ZKLFK�HQOLJKWHQV�WKH�ZRUNLQJ�FODVV�IURP�2876,'(��DQG�WKH�³JRRG´�/HQLQ

RI�6WDWH�DQG�5HYROXWLRQ��ZKR�HQYLVLRQHG�WKH�SURVSHFW�RI�DEROLVKLQJ�WKH�6WDWH��RI�WKH�EURDG



PDVVHV�GLUHFWO\�WDNLQJ�LQWR�WKHLU�KDQGV�WKH�DGPLQLVWUDWLRQ�RI�WKH�SXEOLF�DIIDLUV��+RZHYHU��WKLV

RSSRVLWLRQ�KDV� LWV� OLPLWV�� WKH�NH\�SUHPLVH�RI�6WDWH�DQG�5HYROXWLRQ� LV� WKDW�RQH�FDQQRW� IXOO\

³GHPRFUDWL]H´�WKH�6WDWH��WKDW�6WDWH�³DV�VXFK�´�LQ�LWV�YHU\�QRWLRQ��LV�D�GLFWDWRUVKLS�RI�RQH�FODVV

RYHU�DQRWKHU��WKH�ORJLFDO�FRQFOXVLRQ�IURP�WKLV�SUHPLVH�LV�WKDW��LQVRIDU�DV�ZH�VWLOO�GZHOO�ZLWKLQ

WKH�GRPDLQ�RI�WKH�6WDWH��ZH�DUH�OHJLWLPL]HG�WR�H[HUFLVH�IXOO�YLROHQW�WHUURU��VLQFH��ZLWKLQ�WKLV

GRPDLQ��HYHU\�GHPRFUDF\�LV�D�IDNH��6R��VLQFH�VWDWH�LV�DQ�LQVWUXPHQW�RI�RSSUHVVLRQ��LW�LV�QRW

ZRUWK� WU\LQJ� WR� LPSURYH� LWV� DSSDUDWXVHV�� WKH� SURWHFWLRQ� RI� WKH� OHJDO� RUGHU�� HOHFWLRQV�� ODZV

JXDUDQWHHLQJ� SHUVRQDO� IUHHGRPV����²�DOO� WKLV� EHFRPHV� LUUHOHYDQW��7KH�PRPHQW� RI� WUXWK� LQ

WKLV� UHSURDFK� LV� WKDW� RQH� FDQQRW� VHSDUDWH� WKH� XQLTXH� FRQVWHOODWLRQ� ZKLFK� HQDEOHG� WKH

UHYROXWLRQDU\�WDNHRYHU�LQ�2FWREHU������IURP�LWV�ODWHU�³6WDOLQLVW´�WXUQ��WKH�YHU\�FRQVWHOODWLRQ

WKDW� UHQGHUHG� WKH� UHYROXWLRQ� SRVVLEOH� �SHDVDQWV¶� GLVVDWLVIDFWLRQ�� D� ZHOO�RUJDQL]HG

UHYROXWLRQDU\� HOLWH�� HWF��� OHG� WR� WKH� ³6WDOLQLVW´� WXUQ� LQ� LWV� DIWHUPDWK�²� WKHUHLQ� UHVLGHV� WKH

SURSHU�/HQLQLVW� WUDJHG\��5RVD�/X[HPERXUJ¶V� IDPRXV� DOWHUQDWLYH� ³VRFLDOLVP�RU� EDUEDULVP´

HQGHG� XS� DV� WKH� XOWLPDWH� LQILQLWH� MXGJHPHQW�� DVVHUWLQJ� WKH� VSHFXODWLYH� LGHQWLW\� RI� WKH� WZR

RSSRVHG�WHUPV��WKH�³UHDOO\�H[LVWLQJ´�VRFLDOLVP�:$6�EDUEDULVP���

,Q�WKH�GLDULHV�RI�*HRUJL�'LPLWURII��ZKLFK�ZHUH�UHFHQWO\�SXEOLVKHG�LQ�*HUPDQ����ZH�JHW�D

XQLTXH� JOLPSVH� LQWR� KRZ� 6WDOLQ�ZDV� IXOO\� DZDUH�ZKDW� EURXJKW� KLP� WR� SRZHU�� JLYLQJ� DQ

XQH[SHFWHG�WZLVW� WR�KLV�ZHOO�NQRZQ�VORJDQ�WKDW�³SHRSOH��FDGUHV��DUH�RXU�JUHDWHVW�ZHDOWK�´

:KHQ��DW�D�GLQHU�LQ�1RYHPEHU�������'LPLWURII�SUDLVHV�WKH�³JUHDW�OXFN´�RI�WKH�LQWHUQDWLRQDO

ZRUNHUV��WKDW�WKH\�KDG�VXFK�D�JHQLXV�DV�WKHLU�OHDGHU��6WDOLQ��6WDOLQ�DQVZHUV�

³����,�GR�QRW�DJUHH�ZLWK�KLP��+H�HYHQ�H[SUHVVHG�KLPVHOI�LQ�D�QRQ�0DU[LVW�ZD\�

'HFLVLYH�DUH�WKH�PLGGOH�FDGUHV�����������

+H�SXWV�LW�LQ�DQ�HYHQ�FOHDUHU�ZD\�D�SDUDJUDSK�HDUOLHU�

³:K\�GLG�ZH�ZLQ�RYHU�7URWVN\�DQG�RWKHUV"�,W�LV�ZHOO�NQRZQ�WKDW��DIWHU�/HQLQ��7URWVN\�ZDV

WKH�PRVW�SRSXODU�LQ�RXU�ODQG�

%XW�ZH�KDG�WKH�VXSSRUW�RI�WKH�PLGGOH�FDGUHV��DQG�WKH\�H[SODLQHG�RXU�JUDVS�RI�WKH�VLWXDWLRQ

WR�WKH�PDVVHV�����7URWVN\�GLG�QRW�SD\�DQ\�DWWHQWLRQ�WR�WKHVH�FDGUHV�´

+HUH� 6WDOLQ� VSHOOV� RXW� WKH� VHFUHW� RI� KLV� ULVH� WR� SRZHU�� DV� D� UDWKHU� DQRQ\PRXV� *HQHUDO

6HFUHWDU\��KH�QRPLQDWHG�WHQV�RI�WKRXVDQGV�RI�FDGUHV�ZKR�RZHG�WKHLU�ULVH�WR�KLP����7KLV�LV

ZK\�6WDOLQ�GLG�QRW�\HW�ZDQW�/HQLQ�GHDG�LQ�WKH�HDUO\�������UHMHFWLQJ�KLV�GHPDQG�WR�EH�JLYHQ

SRLVRQ�WR�HQG�KLV�OLIH�DIWHU�WKH�GHELOLWDWLQJ�VWURNH��LI�/HQLQ�ZHUH�WR�GLH�DOUHDG\�LQ�HDUO\������

WKH�TXHVWLRQ�RI�VXFFHVVLRQ�ZRXOG�QRW�\HW�EH�UHVROYHG� LQ�6WDOLQ¶V�IDYRU��VLQFH�6WDOLQ�DV� WKH

JHQHUDO�VHFUHWDU\�GLG�QRW�\HW�SHQHWUDWH�HQRXJK�WKH�3DUW\�DSSDUDWXV�ZLWK�KLV�DSSRLQWHHV�²�KH

QHHGHG� DQRWKHU� \HDU� RU� WZR�� VR� WKDW��ZKHQ�/HQLQ� HIIHFWLYHO\�GLHV�� KH� FRXOG� FRXQW� RQ� WKH

VXSSRUW�RI�WKRXVDQGV�RI�PLG�OHYHO�FDGUHV�QRPLQDWHG�E\�KLP�WR�ZLQ�RYHU�WKH�ELJ�ROG�QDPHV

RI�WKH�%ROVKHYLN�³DULVWRFUDF\�´

+HUH� DUH� VRPH� GHWDLOV� RI� WKH� GDLO\� OLIH� RI� /HQLQ� DQG� WKH� %ROVKHYLNV� LQ� ����� DQG� WKH

IROORZLQJ� \HDUV��ZKLFK�� LQ� WKHLU� YHU\� WULYLDOLW\�� UHQGHU� SDOSDEOH� WKH� JDS� IURP� WKH�6WDOLQLVW



QRPHQNODWXUD��:KHQ��LQ�WKH�HYHQLQJ�RI����2FWREHU�������/HQLQ�OHIW�KLV�IODW�IRU�WKH�6PROQ\

,QVWLWXWH�WR�FRRUGLQDWH�WKH�UHYROXWLRQDU\�WDNHRYHU��KH�WRRN�D�WUDP�DQG�DVNHG�WKH�FRQGXFWUHVV

LI� WKHUH�ZDV� DQ\� ILJKWLQJ� JRLQJ� RQ� LQ� WKH� FHQWHU� WKDW� GD\�� ,Q� WKH� \HDUV� DIWHU� WKH�2FWREHU

5HYROXWLRQ�� /HQLQ� ZDV� PRVWO\� GULYLQJ� DURXQG� LQ� D� FDU� RQO\� ZLWK� KLV� IDLWKIXO� GULYHU� DQG

ERG\JXDUG�*LO��D�FRXSOH�RI�WLPHV�WKH\�ZHUH�VKRW�DW��VWRSSHG�E\�WKH�SROLFH�DQG�DUUHVWHG��WKH

SROLFHPHQ�GLG�QRW�UHFRJQL]H�/HQLQ���RQFH��DIWHU�YLVLWLQJ�D�VFKRRO�LQ�VXEXUEV��HYHQ�UREEHG�RI

WKH�FDU�DQG�WKHLU�JXQV�E\�EDQGLWV�SRVLQJ�DV�SROLFH��DQG�WKHQ�FRPSHOOHG�WR�ZDON�WR�WKH�QHDUHVW

SROLFH�VWDWLRQ��:KHQ��RQ����$XJXVW�������/HQLQ�ZDV�VKRW��WKLV�RFFXUUHG�ZKLOH�KH�JRW�LQ�D

FRQYHUVDWLRQ�ZLWK�D�FRXSOH�RI�FRPSODLQLQJ�ZRPHQ�LQ�IURQW�RI�D�IDFWRU\�KH�MXVW�YLVLWHG��WKH

EOHHGLQJ� /HQLQ� ZDV� GULYHQ� E\� *LO� WR� .UHPOLQ�� ZHUH� WKHUH� ZHUH� QR� GRFWRUV�� VR� KLV� ZLIH

1DGH]KGD�.UXSVND\D�VXJJHVWHG�VRPHRQH�VKRXOG�UXQ�RXW�WR�WKH�QHDUHVW�JURFHU¶V�VKRS�IRU�D

OHPRQ����7KH�VWDQGDUG�PHDO� LQ� WKH�.UHPOLQ�NDQWLQD� LQ������ZDV�EXFNZKHDW�SRUULGJH�DQG

WKLQ�YHJHWDEOH�VRXS��6R�PXFK�DERXW�WKH�SULYLOHJHV�RI�QRPHQNODWXUD�

/HQLQ¶V�VODQGHUHUV�OLNH�WR�HYRNH�KLV�IDPRXV�SDUDQRLDF�UHDFWLRQ�DW�OLVWHQLQJ�WR�%HHWKRYHQ¶V

DSSDVLRQDWD� �KH� ILUVW� VWDUWHG� WR� FU\�� WKHQ�FODLPHG� WKDW� D� UHYROXWLRQDU\�FDQQRW� DIIRUG� WR� OHW

KLPVHOI�JR�WR�VXFK�VHQWLPHQWV��EHFDXVH�WKH\�PDNH�KLP�WRR�ZHDN��ZDQWLQJ�WR�SDW�WKH�HQHPLHV

LQVWHDG� RI�PHUFLOHVVO\� ILJKWLQJ� WKHP�� DV� WKH� SURRI� RI� KLV� FROG� VHOI�FRQWURO� DQG� FUXHOW\�²

KRZHYHU��HYHQ�DW�LWV�RZQ�WHUPV��LV�WKLV�DFFLGHQW�HIIHFWLYHO\�DQ�DUJXPHQW�$*$,167�/HQLQ"

'RHV�LW�QRW�UDWKHU�EHDU�ZLWQHVV�WR�DQ�H[WUHPH�VHQVLWLYLW\�IRU�PXVLF�WKDW�QHHGV�WR�EH�NHSW�LQ

FKHFN� LQ� RUGHU� WR� FRQWLQXH� WKH� SROLWLFDO� VWUXJJOH"�:KR� RI� WRGD\¶V� F\QLFDO� SROLWLFLDQV� VWLOO

GLVSOD\V� HYHQ� D� WUDFH� RI� VXFK� D� VHQVLWLYLW\"� ,V� QRW�/HQLQ� KHUH� DW� WKH� YHU\� RSSRVLWH� RI� WKH

KLJK�UDQNHG� 1D]LV� ZKR�� ZLWKRXW� DQ\� GLIILFXOW\�� FRPELQHG� VXFK� D� VHQVLWLYLW\� ZLWK� WKH

H[WUHPH� FUXHOW\� LQ� WDNLQJ� SROLWLFDO� GHFLVLRQV� �VXIILFH� LW� WR� UHFDOO� +H\GULFK�� WKH� KRORFDXVW

DUFKLWHFW�� ZKR�� DIWHU� D� KDUG� GD\¶V� ZRUN�� DOZD\V� IRXQG� WLPH� WR� SOD\� ZLWK� KLV� FRPUDGHV

%HHWKRYHQ¶V�VWULQJ�TXDUWHWV��²�LV�QRW�WKH�SURRI�RI�/HQLQ¶V�KXPDQLW\�WKDW��LQ�FRQWUDVW�WR�WKLV

VXSUHPH� EDUEDULVP�� ZKLFK� UHVLGHV� LQ� WKH� YHU\� XQSUREOHPDWLF� XQLW\� RI� KLJK� FXOWXUH� DQG

SROLWLFDO�EDUEDULVP��KH�ZDV�VWLOO�H[WUHPHO\�VHQVLWLYH� WR� WKH� LUUHGXFLEOH�DQWDJRQLVP�EHWZHHQ

DUW�LQ�SRZHU�VWUXJJOH"

)XUWKHUPRUH��RQH�LV�WHPSWHG�WR�GHYHORS�D�/HQLQLVW�WKHRU\�RI�WKLV�KLJK�FXOWXUHG�EDUEDULVP�

+DQV�+RWWHU¶V� RXWVWDQGLQJ������ UHFRUGLQJ�RI�6FKXEHUW¶V�:LQWHUUHLVH� VHHPV� WR� FDOO� IRU� DQ

LQWHQWLRQDOO\� DQDFKURQLVWLF� UHDGLQJ�� LW� LV� HDV\� WR� LPDJLQH� *HUPDQ� RIILFHUV� DQG� VROGLHUV

OLVWHQLQJ�WR�WKLV�UHFRUGLQJ�LQ�WKH�6WDOLQJUDG�WUHQFKHV�LQ�WKH�FROG�:LQWHU�RI��������'RHV�WKH

WRSLF�RI�:LQWHUUHLVH�QRW�HYRNH�D�XQLTXH�FRQVRQDQFH�ZLWK�WKH�KLVWRULFDO�PRPHQW"�:DV�QRW

WKH�ZKROH�FDPSDLJQ� WR�6WDOLQJUDG�D�JLJDQWLF�:LQWHUUHLVH��ZKHUH�HDFK�*HUPDQ�VROGLHU�FDQ

VD\�IRU�KLPVHOI�WKH�YHU\�ILUVW�OLQHV�RI�WKH�F\FOH�

³,�FDPH�KHUH�D�VWUDQJHU�

$V�D�VWUDQJHU�,�GHSDUW�"

'R�WKH�IROORZLQJ�OLQHV�QRW�UHQGHU�WKHLU�EDVLF�H[SHULHQFH�



³1RZ�WKH�ZRUOG�LV�VR�JORRP\�

7KH�URDG�VKURXGHG�LQ�VQRZ�

,�FDQQRW�FKRRVH�WKH�WLPH

7R�EHJLQ�P\�MRXUQH\�

0XVW�ILQG�P\�RZQ�ZD\

,Q�WKLV�GDUNQHVV�´

+HUH�ZH�KDYH�WKH�HQGOHVV�PHDQLQJOHVV�PDUFK�

³,W�EXUQV�XQGHU�ERWK�P\�IHHW�

(YHQ�WKRXJK�,�ZDON�RQ�LFH�DQG�VQRZ�

,�GRQ¶W�ZDQW�WR�FDWFK�P\�EUHDWK

8QWLO�,�FDQ�QR�ORQJHU�VHH�WKH�VSLUHV�´

7KH�GUHDP�RI�UHWXUQLQJ�KRPH�LQ�WKH�6SULQJ�

³,�GUHDPHG�RI�PDQ\�FRORUHG�IORZHUV�

7KH�ZD\�WKH\�EORRP�LQ�0D\�

,�GUHDPHG�RI�JUHHQ�PHDGRZV�

2I�PHUU\�ELUG�FDOOV�´

7KH�QHUYRXV�ZDLWLQJ�IRU�WKH�SRVW�

³)URP�WKH�KLJKURDG�D�SRVWKRUQ�VRXQGV�

:K\�GR�\RX�OHDS�VR�KLJK��P\�KHDUW"´

7KH�VKRFN�RI�WKH�PRUQLQJ�DUWLOOHU\�DWWDFN�

³7KH�FORXG�WDWWHUV�IOXWWHU

$URXQG�LQ�ZHDU\�VWULIH�

$QG�ILHU\�UHG�IODPHV

'DUW�DURXQG�DPRQJ�WKHP�´

8WWHUO\�H[KDXVWHG��WKH�VROGLHUV�DUH�UHIXVHG�HYHQ�WKH�VRODFH�RI�GHDWK�

³,
P�WLUHG�HQRXJK�WR�GURS��KDYH�WDNHQ�PRUWDO�KXUW�

2K��PHUFLOHVV�LQQ��\RX�WXUQ�PH�DZD\"

:HOO��RQZDUG�WKHQ��VWLOO�IXUWKHU��P\�OR\DO�ZDONLQJ�VWDII�´

:KDW�FDQ�RQH�GR�LQ�VXFK�D�GHVSHUDWH�VLWXDWLRQ��EXW�WR�JR�RQ�ZLWK�KHURLF�SHUVLVWHQFH��FORVLQJ

RQH¶V� HDUV� WR� WKH� FRPSODLQW� RI� WKH� KHDUW�� DVVXPLQJ� WKH� KHDY\� EXUGHQ� RI� IDWH� LQ� D� ZRUOG

GHVHUWHG�E\�*RGV"

³,I�WKH�VQRZ�IOLHV�LQ�P\�IDFH�

,�VKDNH�LW�RII�DJDLQ�

:KHQ�P\�KHDUW�VSHDNV�LQ�P\�EUHDVW�

,�VLQJ�ORXGO\�DQG�JDLO\�

,�GRQ¶W�KHDU�ZKDW�LW�VD\V�WR�PH�

,�KDYH�QR�HDUV�WR�OLVWHQ�

,�GRQ¶W�IHHO�ZKHQ�LW�ODPHQWV�

&RPSODLQLQJ�LV�IRU�IRROV�



+DSS\�WKURXJK�WKH�ZRUOG�DORQJ

)DFLQJ�ZLQG�DQG�ZHDWKHU�

,I�WKHUH¶V�QR�*RG�XSRQ�WKH�HDUWK�

7KHQ�ZH�RXUVHOYHV�DUH�*RGV�´

7KH�REYLRXV�FRXQWHU�DUJXPHQW�LV�WKDW�DOO�WKLV�LV�PHUHO\�D�VXSHUILFLDO�SDUDOOHO��HYHQ�LI�WKHUH�LV

DQ� HFKR� RI� WKH� DWPRVSKHUH� DQG� HPRWLRQV�� WKH\� DUH� LQ� HDFK� FDVH� HPEHGGHG� LQ� DQ� HQWLUHO\

GLIIHUHQW�FRQWH[W��LQ�6FKXEHUW�� WKH�QDUUDWRU�ZDQGHUV�DURXQG�LQ�:LQWHU�EHFDXVH�WKH�EHORYHG

KDV� GURSSHG� KLP�� ZKLOH� WKH� *HUPDQ� VROGLHUV� ZHUH� RQ� WKH� ZD\� WR� 6WDOLQJUDG� EHFDXVH� RI

+LWOHU¶V� PLOLWDU\� SODQV�� +RZHYHU�� LW� LV� SUHFLVHO\� LQ� WKLV� GLVSODFHPHQW� WKDW� WKH� HOHPHQWDU\

LGHRORJLFDO� RSHUDWLRQ� FRQVLVWV�� WKH� ZD\� IRU� D� *HUPDQ� VROGLHU� WR� EH� DEOH� WR� HQGXUH� KLV

VLWXDWLRQ�ZDV�WR�DYRLG�WKH�UHIHUHQFH�WR�FRQFUHWH�VRFLDO�FLUFXPVWDQFHV�ZKLFK�ZRXOG�EHFRPH

YLVLEOH� WKURXJK� UHIOHFWLRQ� �ZKDW� WKH�KHOO�ZHUH� WKH\�GRLQJ� LQ�5XVVLD"�ZKDW�GHVWUXFWLRQ�GLG

WKH\� EULQJ� WR� WKLV� FRXQWU\"�ZKDW� DERXW� NLOOLQJ� WKH� -HZV"��� DQG�� LQVWHDG�� WR� LQGXOJH� LQ� WKH

5RPDQWLF� EHPRDQLQJ� RI� RQH¶V� PLVHUDEOH� IDWH�� DV� LI� WKH� ODUJH� KLVWRULFDO� FDWDVWURSKH� MXVW

PDWHULDOL]HV� WKH� WUDXPD�RI�D� UHMHFWHG� ORYHU�� ,V� WKLV�QRW� WKH�VXSUHPH�SURRI�RI� WKH�HPRWLRQDO

DEVWUDFWLRQ��RI�+HJHO¶V� LGHD� WKDW� HPRWLRQV�DUH�$%675$&7�� DQ� HVFDSH� IURP� WKH� FRQFUHWH

VRFLR�SROLWLFDO�QHWZRUN�DFFHVVLEOH�RQO\�WR�7+,1.,1*�

$QG� RQH� LV� WHPSWHG� WR� PDNH� KHUH� D� /HQLQLVW� VWHS� IXUWKHU�� LQ� RXU� UHDGLQJ� RI� WKH

:LQWHUUHLVH��ZH�GLG�QRW�MXVW�OLQN�6FKXEHUW�WR�D�FRQWLQJHQW�ODWHU�KLVWRULFDO�FDWDVWURSKH��ZH�GLG

QRW� MXVW� WU\�WR�LPDJLQH�KRZ�WKLV�VRQJ�F\FOH�UHVRQDWHG�WR�WKH�HPEDWWOHG�*HUPDQ�VROGLHUV� LQ

6WDOLQJUDG��:KDW� LI� WKH� OLQN� WR� WKLV�FDWDVWURSKH�HQDEOHV�XV� WR� UHDG�ZKDW�ZDV�ZURQJ� LQ� WKH

6FKXEHUWLDQ� 5RPDQWLF� SRVLWLRQ� LWVHOI"�:KDW� LI� WKH� SRVLWLRQ� RI� WKH� 5RPDQWLF� WUDJLF� KHUR�

QDUFLVVLVWLFDOO\� IRFXVHG�RQ�KLV�RZQ�VXIIHULQJ�DQG�GHVSDLU�� HOHYDWLQJ� WKHP� LQWR�D� VRXUFH�RI

SHUYHUWHG�SOHDVXUH�� LV� DOUHDG\� LQ� LWVHOI� D� IDNH�RQH�� DQ� LGHRORJLFDO� VFUHHQ�PDVNLQJ� WKH� WUXH

WUDXPD�RI� WKH� ODUJHU�KLVWRULFDO� UHDOLW\"�2QH�VKRXOG� WKXV�DFFRPSOLVK� WKH�SURSHUO\�+HJHOLDQ

JHVWXUH�RI�SURMHFWLQJ�WKH�VSOLW�EHWZHHQ�WKH�DXWKHQWLF�RULJLQDO�DQG�LWV�ODWHU�UHDGLQJ�FRORUHG�E\

FRQWLQJHQW� FLUFXPVWDQFHV� EDFN� LQWR� WKH� DXWKHQWLF� RULJLQDO� LWVHOI�� ZKDW� DW� ILUVW� DSSHDUV� WKH

VHFRQGDU\� GLVWRUWLRQ�� D� UHDGLQJ� WZLVWHG� E\� WKH� FRQWLQJHQW� H[WHUQDO� FLUFXPVWDQFHV�� WHOOV� XV

VRPHWKLQJ�DERXW�ZKDW�WKH�DXWKHQWLF�RULJLQDO�LWVHOI�QRW�RQO\�UHSUHVVHV��OHDYHV�RXW��EXW�KDG�WKH

IXQFWLRQ� WR� UHSUHVV�� 7KHUHLQ� UHVLGHV� WKH� /HQLQLVW� DQVZHU� WR� WKH� IDPRXV� SDVVDJH� IURP� WKH

,QWURGXFWLRQ� WR� WKH�*UXQGULVVH� PDQXVFULSW�� LQ� ZKLFK� 0DU[� PHQWLRQV� KRZ� HDV\� LW� LV� WR

H[SODLQ�+RPHU¶V� SRHWU\� IURP� LWV� XQLTXH� KLVWRULFDO� FRQWH[W�²� LW� LV�PXFK�PRUH� GLIILFXOW� WR

H[SODLQ� LWV�XQLYHUVDO�DSSHDO�� L�H��ZK\� LW�FRQWLQXHV� WR�JLYH�XV�DUWLVWLF�SOHDVXUH� ORQJ�DIWHU� LWV

KLVWRULFDO� FRQWH[W� GLVDSSHDUHG���� WKLV� XQLYHUVDO� DSSHDO� LV� EDVHG� LQ� LWV� YHU\� LGHRORJLFDO

IXQFWLRQ�RI� HQDEOLQJ�XV� WR� DEVWUDFW� IURP�RXU� FRQFUHWH� LGHRORJLFR�SROLWLFDO� FRQVWHOODWLRQ�E\

ZD\�RI� WDNLQJ�UHIXJH� LQ� WKH�³XQLYHUVDO´� �HPRWLRQDO��FRQWHQW��6R�� IDU� IURP�VLJQDOOLQJ�VRPH

NLQG�RI�WUDQV�LGHRORJLFDO�KHULWDJH�RI�WKH�KXPDQNLQG��WKH�XQLYHUVDO�DWWUDFWLRQ�RI�+RPHU�UHOLHV

RQ�WKH�XQLYHUVDOL]LQJ�JHVWXUH�RI�LGHRORJ\�



³(QWUH�QRXV��,I�WKH\�NLOO�PH���´

,Q�ZKDW��WKHQ��UHVLGHV�/HQLQ¶V�JUHDWQHVV"�5HFDOO�/HQLQ¶V�VKRFN�ZKHQ��LQ�WKH�)DOO�RI������

WKH�6RFLDO�'HPRFUDWLF�SDUWLHV� DGRSWHG� WKH�³SDWULRWLF�OLQH´�²�/HQLQ� HYHQ� WKRXJKW� WKDW� WKH

LVVXH�RI�9RUZlUWV�� WKH�GDLO\�QHZVSDSHU�RI�WKH�*HUPDQ�6RFLDO�'HPRFUDF\��ZKLFK�UHSRUWHG

KRZ� 6RFLDO� 'HPRFUDWV� LQ� 5HLFKVWDJ� YRWHG� IRU� WKH� PLOLWDU\� FUHGLWV�� ZDV� D� IRUJHU\� RI� WKH

5XVVLDQ� VHFUHW� SROLFH�GHVWLQHG� WR�GHFHLYH� WKH�5XVVLDQ�ZRUNHUV�� ,Q� WKDW� HUD�RI� WKH�PLOLWDU\

FRQIOLFW�WKDW�FXW�LQ�KDOI�WKH�(XURSHDQ�FRQWLQHQW��KRZ�GLIILFXOW�LW�ZDV�WR�UHMHFW�WKH�QRWLRQ�WKDW

RQH�VKRXOG�WDNH�VLGHV�LQ�WKLV�FRQIOLFW��DQG�WR�ILJKW�DJDLQVW�WKH�³SDWULRWLF�IHUYRU´�LQ�RQH¶V�RZQ

FRXQWU\�� +RZ� PDQ\� JUHDW� PLQGV� �LQFOXVLYH� RI� )UHXG�� VXFFXPEHG� WR� WKH� QDWLRQDOLVW

WHPSWDWLRQ�� HYHQ� LI� RQO\� IRU� D� FRXSOH� RI�ZHHNV��7KLV� VKRFN�RI� �����ZDV�²� LQ�%DGLRX¶V

WHUPV�²�D�GHVDVWUH��D�FDWDVWURSKH�LQ�ZKLFK�DQ�HQWLUH�ZRUOG�GLVDSSHDUHG��QRW�RQO\�WKH�LG\OOLF

ERXUJHRLV�IDLWK�LQ�SURJUHVV��EXW�$/62�WKH�VRFLDOLVW�PRYHPHQW�ZKLFK�DFFRPSDQLHG�LW��/HQLQ

KLPVHOI��WKH�/HQLQ�RI�:KDW�,V�WR�%H�'RQH"��ORVW�WKH�JURXQG�XQGHU�KLV�IHHW�²�WKHUH�LV��LQ�KLV

GHVSHUDWH�UHDFWLRQ��QR�VDWLVIDFWLRQ��QR�³,�WROG�\RX�VR�´�7+,6�WKH�PRPHQW�RI�9HU]ZHLIOXQJ�

7+,6�FDWDVWURSKH�RSHQHG�XS� WKH�VLWH�IRU� WKH�/HQLQLVW�HYHQW�� IRU�EUHDNLQJ� WKH�HYROXWLRQDU\

KLVWRULFLVP�RI�WKH�6HFRQG�,QWHUQDWLRQDO�²�DQG�RQO\�/HQLQ�ZDV�WKH�RQH�DW� WKH�OHYHO�RI�WKLV

RSHQLQJ�� WKH�RQH� WR� DUWLFXODWH� WKH�7UXWK�RI�7+,6�FDWDVWURSKH����7KURXJK� WKLV�PRPHQW� RI

GHVSDLU�� WKH�/HQLQ�ZKR�� WKURXJK�UHDGLQJ�+HJHO��ZDV�DEOH� WR�GHWHFW� WKH�XQLTXH�FKDQFH� IRU

UHYROXWLRQ�� ZDV� ERUQ�� +LV� 6WDWH� DQG� 5HYROXWLRQ� LV� VWULFWO\� FRUUHODWLYH� WR� WKLV� VKDWWHULQJ

H[SHULHQFH�²�/HQLQ¶V� IXOO� VXEMHFWLYH� HQJDJHPHQW� LQ� LW� LV� FOHDU� IURP� WKLV� IDPRXV� OHWWHU� WR

.DPHQHY�IURP�-XO\������

³(QWUH� QRXV�� ,I� WKH\� NLOO�PH�� ,� DVN� \RX� WR� SXEOLVK�P\� QRWHERRN� ³0DU[LVP�	� WKH� 6WDWH´

�VWXFN�LQ�6WRFNKROP���,W�LV�ERXQG�LQ�D�EOXH�FRYHU��,W�LV�D�FROOHFWLRQ�RI�DOO�WKH�TXRWDWLRQV�IURP

0DU[�	�(QJHOV��OLNHZLVH�IURP�.DXWVN\�DJDLQVW�3DQQHNRHN��7KHUH�LV�D�VHULHV�RI�UHPDUNV�	

QRWHV��IRUPXODWLRQV��,�WKLQN�ZLWK�D�ZHHN¶V�ZRUN�LW�FRXOG�EH�SXEOLVKHG��,�FRQVLGHU�LW�LPS��IRU

QRW�RQO\�3OHNKDQRY�EXW�DOVR�.DXWVN\�JRW�LW�ZURQJ��&RQGLWLRQ��DOO�WKLV�LV�HQWUH� QRXV����

7KH�H[LVWHQWLDO�HQJDJHPHQW�LV�KHUH�H[WUHPH��DQG�WKH�NHUQHO�RI�WKH�/HQLQLVW�³XWRSLD´�DULVHV

RXW�RI�WKH�DVKHV�RI�WKH�FDWDVWURSKH�RI�������LQ�KLV�VHWWOLQJ�RI�WKH�DFFRXQWV�ZLWK�WKH�6HFRQG

,QWHUQDWLRQDO�RUWKRGR[\�� WKH�UDGLFDO� LPSHUDWLYH�WR�VPDVK�WKH�ERXUJHRLV�VWDWH��ZKLFK�PHDQV

WKH�VWDWH�$6�68&+��DQG�WR�LQYHQW�D�QHZ�FRPPXQDO�VRFLDO�IRUP�ZLWKRXW�D�VWDQGLQJ�DUP\�

SROLFH� RU� EXUHDXFUDF\�� LQ� ZKLFK� DOO� FRXOG� WDNH� SDUW� LQ� WKH� DGPLQLVWUDWLRQ� RI� WKH� VRFLDO

PDWWHUV�� 7KLV�ZDV� IRU� /HQLQ� QR� WKHRUHWLFDO� SURMHFW� IRU� VRPH� GLVWDQW� IXWXUH�²� LQ�2FWREHU

������/HQLQ�FODLPHG�WKDW�³ZH�FDQ�DW�RQFH�VHW�LQ�PRWLRQ�D�VWDWH�DSSDUDWXV�FRQVWLWXWLQJ�RI�WHQ

LI�QRW� WZHQW\�PLOOLRQ�SHRSOH�����7KLV� XUJH�RI� WKH�PRPHQW� LV� WKH� WUXH�XWRSLD��2QH� FDQQRW

RYHUHVWLPDWH� WKH� H[SORVLYH� SRWHQWLDO� RI� 7KH� 6WDWH� DQG� 5HYROXWLRQ� ²� LQ� WKLV� ERRN�� ³WKH

YRFDEXODU\� DQG� JUDPPDU� RI� WKH� :HVWHUQ� WUDGLWLRQ� RI� SROLWLFV� ZDV� DEUXSWO\� GLVSHQVHG

ZLWK�´��� :KDW� WKHQ� IROORZHG� FDQ� EH� FDOOHG�� ERUURZLQJ� WKH� WLWOH� RI� $OWKXVVHU¶V� WH[W� RQ

0DFKLDYHOOL�� OD� VROLWXGH� GH� /HQLQH�� WKH� WLPH� ZKHQ� KH� EDVLFDOO\� VWRRG� DORQH�� VWUXJJOLQJ



DJDLQVW� WKH� FXUUHQW� LQ� KLV� RZQ� SDUW\�� :KHQ�� LQ� KLV� ³$SULO� 7KHVHV´� IURP� ������ /HQLQ

GLVFHUQHG�WKH�$XJHQEOLFN�� WKH�XQLTXH�FKDQFH�IRU�D�UHYROXWLRQ��KLV�SURSRVDOV�ZHUH�ILUVW�PHW

ZLWK�VWXSRU�RU�FRQWHPSW�E\�D�ODUJH�PDMRULW\�RI�KLV�SDUW\�FROOHDJXHV��:LWKLQ�WKH�%ROVKHYLN

SDUW\�� QR� SURPLQHQW� OHDGHU� VXSSRUWHG� KLV� FDOO� WR� UHYROXWLRQ�� DQG� 3UDYGD� WRRN� WKH

H[WUDRUGLQDU\�VWHS�RI�GLVVRFLDWLQJ�WKH�SDUW\��DQG�WKH�HGLWRULDO�ERDUG�DV�D�ZKROH��IURP�/HQLQ¶V

³$SULO� 7KHVHV´�²� IDU� IURP� EHLQJ� DQ� RSSRUWXQLVW� IODWWHULQJ� DQG� H[SORLWLQJ� WKH� SUHYDLOLQJ

PRRG�RI� WKH�SRSXODFH��/HQLQ¶V� YLHZV�ZHUH�KLJKO\� LGLRV\QFUDWLF��%RJGDQRY� FKDUDFWHUL]HG

³$SULO� 7KHVHV´� DV� ³WKH� GHOLULXP� RI� D� PDGPDQ����� DQG� 1DGH]KGD� .UXSVND\D� KHUVHOI

FRQFOXGHG�WKDW�³,�DP�DIUDLG�LW�ORRNV�DV�LI�/HQLQ�KDV�JRQH�FUD]\����

³/HQLQ´�LV�QRW�WKH�QRVWDOJLF�QDPH�IRU�ROG�GRJPDWLF�FHUWDLQW\��TXLWH�RQ�WKH�FRQWUDU\��WR�SXW

LW�LQ�.LHUNHJDDUG¶V�WHUPV��7+(�/HQLQ�ZKLFK�ZH�ZDQW�WR�UHWULHYH�LV�WKH�/HQLQ�LQ�EHFRPLQJ�

WKH�/HQLQ�ZKRVH�IXQGDPHQWDO�H[SHULHQFH�ZDV�WKDW�RI�EHLQJ�WKURZQ�LQWR�D�FDWDVWURSKLF�QHZ

FRQVWHOODWLRQ� LQ� ZKLFK� ROG� FRRUGLQDWHV� SURYHG� XVHOHVV�� DQG� ZKR� ZDV� WKXV� FRPSHOOHG� WR

5(,19(17�0DU[LVP�²�UHFDOO�KLV�DFHUELF�UHPDUN�DSURSRV�RI�VRPH�QHZ�SUREOHP��³$ERXW

WKLV��0DU[�DQG�(QJHOV�VDLG�QRW�D�ZRUG�´�7KH�LGHD�LV�QRW�WR�UHWXUQ�WR�/HQLQ��EXW�WR�5(3($7

KLP�LQ�WKH�.LHUNHJDDUGLDQ�VHQVH��WR�UHWULHYH�WKH�VDPH�LPSXOVH�LQ�WRGD\¶V�FRQVWHOODWLRQ��7KH

UHWXUQ�WR�/HQLQ�DLPV�QHLWKHU�DW�QRVWDOJLFDOO\�UHHQDFWLQJ�WKH�³JRRG�ROG�UHYROXWLRQDU\�WLPHV�´

QRU�DW�WKH�RSSRUWXQLVWLF�SUDJPDWLF�DGMXVWPHQW�RI�WKH�ROG�SURJUDP�WR�³QHZ�FRQGLWLRQV�´�EXW�DW

UHSHDWLQJ�� LQ� WKH� SUHVHQW� ZRUOG�ZLGH� FRQGLWLRQV�� WKH� /HQLQLVW� JHVWXUH� RI� UHLQYHQWLQJ� WKH

UHYROXWLRQDU\�SURMHFW�LQ�WKH�FRQGLWLRQV�RI�LPSHULDOLVP�DQG�FRORQLDOLVP��PRUH�SUHFLVHO\��DIWHU

WKH�SROLWLFR�LGHRORJLFDO�FROODSVH�RI�WKH�ORQJ�HUD�RI�SURJUHVVLVP�LQ�WKH�FDWDVWURSKH�RI������

(ULF�+REVEDZQ�GHILQHG�WKH�&21&(37�RI�WKH�;;WK�FHQWXU\�DV�WKH�WLPH�EHWZHHQ�������WKH

HQG�RI�WKH�ORQJ�SHDFHIXO�H[SDQVLRQ�RI�FDSLWDOLVP��DQG�������WKH�HPHUJHQFH�RI�WKH�QHZ�IRUP

RI�JOREDO�FDSLWDOLVP�DIWHU�WKH�FROODSVH�RI�WKH�5HDOO\�([LVWLQJ�6RFLDOLVP��:KDW�/HQLQ�GLG�IRU

������ZH�VKRXOG�GR�IRU�������³/HQLQ´�VWDQGV�IRU� WKH�FRPSHOOLQJ�)5(('20� WR� VXVSHQG

WKH�VWDOH�H[LVWLQJ��SRVW�LGHRORJLFDO�FRRUGLQDWHV��WKH�GHELOLWDWLQJ�'HQNYHUERW�LQ�ZKLFK�ZH�OLYH

²�LW�VLPSO\�PHDQV�WKDW�ZH�DUH�DOORZHG�WR�WKLQN�DJDLQ�

2QH�RI�WKH�VWDQGDUG�DFFXVDWLRQV�DJDLQVW�/HQLQ�LV�WKDW��LQVHQVLEOH�IRU�WKH�XQLYHUVDO�KXPDQ

GLPHQVLRQ�� KH� SHUFHLYHG� DOO� VRFLDO� HYHQWV� WKURXJK� WKH� OHQVHV� RI� WKH� FODVV� VWUXJJOH�� RI� ³XV

DJDLQVW�WKHP�´�+RZHYHU��DUH�/HQLQ¶V�DSSHDOV�DJDLQVW�WKH�SDWULRWLF�IHUYRU�GXULQJ�WKH�:RUOG

:DU�,�QRW�DQ�H[HPSODU\�FDVH�RI�SUDFWLFLQJ�ZKDW�$ODLQ�%DGLRX���FDOOV�WKH�XQLYHUVDO�IXQFWLRQ

RI� ³KXPDQLW\�´� ZKLFK� KDV� QRWKLQJ� ZKDWVRHYHU� WR� GR� ZLWK� VR�FDOOHG� ³KXPDQLVP�´� 7KLV

³KXPDQLW\´�LV�QHLWKHU�D�QRWLRQDO�DEVWUDFWLRQ��QRU�WKH�SDWKHWLF�LPDJLQDU\�DVVHUWLRQ�RI�WKH�DOO�

HQFRPSDVVLQJ� EURWKHUKRRG�� EXW� D� XQLYHUVDO� IXQFWLRQ� ZKLFK� DFWXDOL]HV� LWVHOI� LQ� XQLTXH

HFVWDWLF� H[SHULHQFHV�� OLNH� WKRVH� RI� WKH� VROGLHUV� IURP� WKH� RSSRVLWH� WUHQFKHV� VWDUWLQJ� WR

IUDWHUQL]H�� ,Q� -DURVODY�+DVHN¶V� OHJHQGDU\� FRPLFDO� QRYHO�7KH�*RRG� 6ROGLHU� 6FKZHMN�� WKH

DGYHQWXUHV� RI� DQ� RUGLQDU\� &]HFK� VROGLHU� ZKR� XQGHUPLQHV� WKH� UXOLQJ� RUGHU� E\� VLPSO\

IROORZLQJ� RUGHUV� WRR� OLWHUDOO\�� 6FKZHMN� ILQGV� KLPVHOI� DW� WKH� IURQWOLQH� WUHQFKHV� LQ� *DOLFLD�

ZKHUH�WKH�$XVWULDQ�DUP\�LV�FRQIURQWLQJ�WKH�5XVVLDQV��:KHQ�$XVWULDQ�VROGLHUV�VWDUW�WR�VKRRW�



WKH� GHVSHUDWH� 6FKZHMN� UXQV� LQWR� WKH� QR�PDQ¶V�ODQG� LQ� IURQW� RI� WKHLU� WUHQFKHV�� ZDYLQJ

GHVSHUDWHO\�KLV�KDQGV�DQG�VKRXWLQJ��³'RQ¶W�VKRRW��7KHUH�DUH�PHQ�RQ�WKH�RWKHU�VLGH�´�7KLV�LV

ZKDW�/HQLQ�ZDV�DLPLQJ�DW�LQ�KLV�FDOO�WR�WKH�WLUHG�SHDVDQWV�DQG�RWKHU�ZRUNLQJ�PDVVHV�LQ�WKH

6XPPHU�RI� ����� WR� VWRS� ILJKWLQJ�� GLVPLVVHG� DV� SDUW� RI� D� UXWKOHVV� VWUDWHJ\� WR�ZLQ�SRSXODU

VXSSRUW� DQG� WKXV� JDLQ� SRZHU�� HYHQ� LI� LW� PHDQW� WKH�PLOLWDU\� GHIHDW� RI� RQH¶V� RZQ� FRXQWU\

�UHFDOO�WKH�VWDQGDUG�DUJXPHQW�WKDW��ZKHQ��LQ�WKH�6SULQJ�RI�������/HQLQ�ZDV�DOORZHG�E\�WKH

*HUPDQ�VWDWH� WR�SDVV�RQ�D�VHDOHG� WUDLQ� WKURXJK�*HUPDQ\�RQ�KLV�ZD\�IURP�6ZLW]HUODQG� WR

6ZHGHQ��)LQODQG�DQG�WKHQ�5XVVLD��KH�ZDV�GH�IDFWR�IXQFWLRQLQJ�DV�D�*HUPDQ�DJHQW��

7KHUH� LV�D� ORQJ� OLWHUDU\� WUDGLWLRQ�RI�HOHYDWLQJ� WKH�IDFH� WR� IDFH�HQFRXQWHU�ZLWK�DQ�HQHP\

VROGLHU�DV�7+(�DXWKHQWLF�ZDU�H[SHULHQFH��VHH�WKH�ZULWLQJV�RI�(UQVW�-XHQJHU��ZKR�FHOHEUDWHG

VXFK� HQFRXQWHUV� LQ� KLV� PHPRLUV� RI� WKH� WUHQFK� DWWDFNV� LQ� :RUOG� :DU� ,��� VROGLHUV� RIWHQ

IDQWDVL]H�DERXW�NLOOLQJ� WKH�HQHP\�VROGLHU� LQ�D� IDFH� WR�IDFH�FRQIURQWDWLRQ�� ORRNLQJ�KLP�LQWR

WKH� H\HV� EHIRUH� VWDEELQJ� KLP�� 7KH� VLQJXODU� H[SHULHQFH� RI� KXPDQLW\� RFFXUV� ZKHQ� WKH

P\VWLTXH� RI� VXFK� D� IDFH� WR� IDFH� HQFRXQWHU� LV� UHQGHUHG� PHDQLQJOHVV�� 7KH� VDPH� VXEOLPH

PRPHQW�RI�VROLGDULW\�WRRN�SODFH�LQ�WKH�EDWWOH�IRU�6WDOLQJUDG��ZKHQ��RQ�1HZ�<HDU¶V�(YH�RI

'HFHPEHU����������5XVVLDQ�DFWRUV�DQG�PXVLFLDQV�YLVLWHG�WKH�EHVLHJHG�FLW\�WR�HQWHUWDLQ�WKH

WURRSV�� WKH�YLROLQLVW�0LNKDLO�*ROGVWHLQ�ZHQW� WR� WKH� WUHQFKHV� WR�SHUIRUP�D�RQH�PDQ�FRQFHUW

IRU�WKH�VROGLHUV�

³7KH�PHORGLHV�KH�FUHDWHG�GULIWHG�RXW�WKURXJK�ORXGVSHDNHUV�WR�WKH�*HUPDQ�WUHQFKHV�DQG�WKH

VKRRWLQJ� VXGGHQO\� FHDVHG�� ,Q� WKH� HHULH�TXLHW�� WKH�PXVLF� IORZHG� IURP�*ROGVWHLQ¶V�GLSSLQJ

ERZ�

:KHQ� KH� ILQLVKHG�� D� KXVKHG� VLOHQFH� KXQJ� RYHU� WKH� 5XVVLDQ� VROGLHUV�� )URP� DQRWKHU

ORXGVSHDNHU�� LQ�*HUPDQ� WHUULWRU\�� D� YRLFH� EURNH� WKH� VSHOO�� ,Q� KDOWLQJ�5XVVLDQ� LW� SOHDGHG�

µ3OD\�VRPH�PRUH�%DFK��:H�ZRQ¶W�VKRRW�


*ROGVWHLQ�SLFNHG�XS�KLV�YLROLQ�DQG�VWDUWHG�D�OLYHO\�%DFK�JDYRWWH����

7KLV�VDPH�H[SHULHQFH�RI�KXPDQLW\��RI�WKH�PHDQLQJOHVVQHVV�RI�WKH�FRQIOLFW�ZH�DUH�HQJDJHG

LQ��FDQ�DOVR�WDNH�D�PXFK�PRUH�PXQGDQH�VKDSH��WKDW�RI�D�VLPSOH�H[FKDQJH�RI�JD]HV�ZKLFK

WHOOV�HYHU\WKLQJ��'XULQJ�RQH�RI� WKH�DQWL�DSDUWKHLG�GHPRQVWUDWLRQV� LQ� WKH�ROG�6RXWK�$IULFD�

ZKHQ� D� WURRS� RI� ZKLWH� SROLFHPHQ� ZDV� GLVSHUVLQJ� DQG� SXUVXLQJ� EODFN� GHPRQVWUDWRUV�� D

SROLFHPDQ�ZDV�UXQQLQJ�DIWHU�D�EODFN�ODG\��D�UXEEHU� WUXQFKHRQ�LQ�KLV�KDQG��8QH[SHFWHGO\�

WKH� ODG\� ORVW�RQH�RI�KHU� VKRHV��DXWRPDWLFDOO\�REH\LQJ�KLV�³JRRG�PDQQHUV�´� WKH�SROLFHPDQ

SLFNHG�XS�WKH�VKRHV�DQG�JDYH�LW� WR�KHU��DW� WKLV�PRPHQW�� WKH\�H[FKDQJHG�JODQFHV�DQG�ERWK

EHFDPH�DZDUH�RI�WKH�LQDQLW\�RI�WKHLU�VLWXDWLRQ�²�DIWHU�VXFK�D�JHVWXUH�RI�SROLWHQHVV��L�H��DIWHU

KDQGOLQJ� KHU� WKH� ORVW� VKRH� DQG� ZDLWLQJ� IRU� KHU� WR� SXW� LW� RQ� DJDLQ�� LW� ZDV� VLPSO\

,03266,%/(�IRU�KLP� WR�FRQWLQXH� WR� UXQ�DIWHU�KHU�DQG� WR�KLW�KHU�ZLWK� WKH� WUXQFKHRQ�� VR�

DIWHU�SROLWHO\�QRGGLQJ�DW�KHU��WKH�SROLFHPDQ�WXUQHG�DURXQG�DQG�ZDONHG�DZD\����7KH�PRUDO�RI

WKLV�VWRU\�LV�127�WKDW�WKH�SROLFHPDQ�VXGGHQO\�GLVFRYHUHG�KLV�LQQDWH�JRRGQHVV��L�H��ZH�DUH

127�GHDOLQJ� KHUH�ZLWK� WKH� FDVH� RI� QDWXUDO� JRRGQHVV�ZLQQLQJ� RYHU� WKH� UDFLVW� LGHRORJLFDO

WUDLQLQJ��RQ� WKH�FRQWUDU\�� LQ�DOO�SUREDELOLW\�� WKH�SROLFHPDQ�ZDV�²�DV� WR�KLV�SV\FKRORJLFDO



VWDQFH�²�D� VWDQGDUG� UDFLVW��:KDW� WULXPSKHG�KHUH�ZDV� VLPSO\�KLV� ³VXSHUILFLDO´� WUDLQLQJ� LQ

SROLWHQHVV�

:KHQ�WKH�SROLFHPDQ�VWUHWFKHG�KLV�KDQG�LQ�RUGHU�WR�SDVV�WKH�VKRH��WKLV�JHVWXUH�ZDV�PRUH

WKDQ�D�PRPHQW�RI�SK\VLFDO�FRQWDFW��7KH�ZKLWH�SROLFHPDQ�DQG�WKH�EODFN�ODG\�OLWHUDOO\�OLYHG�LQ

WZR�GLIIHUHQW�VRFLR�V\PEROLF�XQLYHUVHV�ZLWK�QR�GLUHFW�FRPPXQLFDWLRQ�SRVVLEOH��IRU�HDFK�RI

WKH�WZR��WKH�EDUULHU�ZKLFK�VHSDUDWHG�WKH�WZR�XQLYHUVHV�ZDV�IRU�D�EULHI�PRPHQW�VXVSHQGHG�

DQG�LW�ZDV�DV�LI�D�KDQG�IURP�DQRWKHU��VSHFWUDO��XQLYHUVH�UHDFKHG�LQWR�RQH¶V�RUGLQDU\�UHDOLW\�

7KH�VLWXDWLRQ�LV�VLPLODU�WR�WKH�VFHQH�LQ�RQH�RI�WKH�HDUO\�-RDQ�&UDZIRUG�ILOPV��3RVVHVVHG�IURP

�������LQ�ZKLFK�VKH�SOD\V�D�SRRU�VPDOO�WRZQ�JLUO�ZKR��RQ�KHU�ZD\�KRPH��KDV�WR�VWRS�EHIRUH

WKH� UDLOV� VLQFH� D� WUDLQ� LV� SDVVLQJ� VORZO\� WKURXJK� WKH� VPDOO� WRZQ�� WKURXJK� WKH� ZDJRQ¶V

ZLQGRZV�� VKH� REVHUYHV� WKH� ZHDOWK\� OLIH� JRLQJ� RQ� LQVLGH� �D� FRRN� SUHSDULQJ� DQ� H[TXLVLWH

PHDO�� D� FRXSOH� GDQFLQJ������ ,W� LV� DV� LI� VKH� IRXQG� KHUVHOI� LQ� D� FLQHPD� WKHDWUH�� D� VSHFWDWRU

FRQIURQWHG�ZLWK� VFHQHV�RI� WKH� OLIH� VKH� ORQJV� IRU�� VFHQHV�ZKLFK� DUH� FORVH�� EXW� QRQHWKHOHVV

VLPXOWDQHRXVO\� VRPHZKDW� HWKHUHDO�� VSHFWUDO�� WKUHDWHQLQJ� WR� GLVVROYH� DW� DQ\�PRPHQW�� $QG

WKHQ�� D� WUXH� PLUDFOH� RFFXUV� ²� ZKHQ� WKH� WUDLQ� VWRSV� IRU� D� EULHI� PRPHQW�� DQ� HOGHU� NLQG

JHQWOHPHQ�LV�VWDQGLQJ�RQ�WKH�REVHUYDWLRQ�SODWIRUP�LPPHGLDWHO\�LQ�IURQW�RI�WKH�JLUO��ZLWK�KLV

KDQG�KROGLQJ�D�JODVV�ZLWK�D�GULQN�VWUHWFKLQJ�RXWZDUGV�� IURP�WKH� IDQWDVPDWLF� UHDOLW\�RI� WKH

WUDLQ�WR�WKH�HYHU\GD\�UHDOLW\�RI�WKH�JLUO��DQG�HQJDJHV�LQ�D�IULHQGO\�FRQYHUVDWLRQ�ZLWK�KHU�²�D

PDJLFDO� PRPHQWV� ZKHQ� WKH� GUHDP� LWVHOI� VHHPV� WR� LQWHUYHQH� LQWR� RXU� GDLO\� UHDOLW\���� 7KH

HIIHFW� RI� WKLV� ODVW� VKRW� UHVLGHV� LQ� WKH� ZD\� HYHU\GD\� UHDOLW\� LWVHOI�²� WKH� VFHQH� RI� D� WUDLQ

SDVVLQJ� E\� DQ� RUGLQDU\� ZRUNLQJ� JLUO� ²� DFTXLUHV� WKH� PDJLF� GLPHQVLRQ� RI� WKH� SRRU� JLUO

HQFRXQWHULQJ� KHU� GUHDP��$QG� LW� LV� DJDLQVW� WKH� EDFNJURXQG� RI� WKLV� VFHQH� WKDW� RQH� VKRXOG

LQWHUSUHW�WKH�HHULH�HYHQW�ZKLFK�WRRN�SODFH�RQ�WKH�HYHQLQJ�RI�1RYHPEHU����������ZKHQ��LQ

KLV�VSHFLDO�WUDLQ�UROOLQJ�WKURXJK�7KXULQJLD��+LWOHU�ZDV�GLVFXVVLQJ�WKH�GD\¶V�PDMRU�QHZV�ZLWK

VHYHUDO� DLGHV� LQ� WKH� GLQLQJ� FDU�� VLQFH� DOOLHG� DLU� UDLGV� KDG� GDPDJHG� WKH� WUDFNV�� WKH� WUDLQ

IUHTXHQWO\�VORZHG�LWV�SDVVDJH�

³:KLOH�GLQQHU�ZDV�VHUYHG�RQ�H[TXLVLWH�FKLQD��WKH�WUDLQ�VWRSSHG�RQFH�PRUH�DW�D�VLGLQJ��$�IHZ

IHHW�DZD\��D�KRVSLWDO�WUDLQ�PDUNHG�WLPH��DQG�IURP�WKHLU�WLHUHG�FRWV��ZRXQGHG�VROGLHUV�SHHUHG

LQWR� WKH� EOD]LQJ� OLJKW� RI� WKH� GLQLQJ� URRP� ZKHUH� +LWOHU� ZDV� LPPHUVHG� LQ� FRQYHUVDWLRQ�

6XGGHQO\�KH� ORRNHG�XS�DW� WKH�DZHG�IDFHV�VWDULQJ�LQ�DW�KLP��,Q�JUHDW�DQJHU�KH�RUGHUHG�WKH

FXUWDLQV�GUDZQ��SOXQJLQJ�KLV�ZRXQGHG�ZDUULRUV�EDFN�LQWR�WKH�GDUNQHVV�RI�WKHLU�RZQ�EOHDN

ZRUOG����

7KH�PLUDFOH� RI� WKLV� VFHQH� LV� UHGRXEOHG�� RQ� HDFK� VLGH�� WKH\� H[SHULHQFHG�ZKDW� WKH\� VDZ

WKURXJK�WKH�ZLQGRZ�IUDPH�DV�D�IDQWDVPDWLF�DSSDULWLRQ��IRU�+LWOHU��LW�ZDV�D�QLJKWPDULVK�YLHZ

RI� WKH� UHVXOWV� RI� KLV�PLOLWDU\� DGYHQWXUH�� IRU� WKH� VROGLHUV�� LW�ZDV� WKH� XQH[SHFWHG� HQFRXQWHU

ZLWK�WKH�/HDGHU�KLPVHOI��7KH�WUXH�PLUDFOH�ZRXOG�KDYH�EHHQ�KHUH�LI�D�KDQG�ZHUH�WR�VWUHWFK

WKURXJK�WKH�ZLQGRZ�²�VD\��+LWOHU�UHDFKLQJ�RYHU� WR�D�ZRXQGHG�VROGLHU��%XW��RI�FRXUVH�� LW

ZDV�SUHFLVHO\�VXFK�DQ�HQFRXQWHU��VXFK�DQ�LQWUXVLRQ�LQWR�KLV�UHDOLW\��WKDW�+LWOHU�GUHDGHG��VR�

LQVWHDG�RI�VWUHWFKLQJ�KLV�KDQG��KH�LQ�SDQLF�RUGHUHG�WKH�FXUWDLQV�GUDZQ�



$�&\EHUVSDFH�/HQLQ"

6R�ZKDW�DUH�ZH�WR�VD\�WR�WKH�VWDQGDUG�UHSURDFK�RI�³H[WUHPLVP�"�/HQLQ¶V�FULWLTXH�RI�WKH

³/HIWLVP�DV�WKH�&KLOG�,OOQHVV�RI�WKH�&RPPXQLVP´�LV�PRUH�WKDQ�DFWXDO�LQ�WKH�ODVW�GHFDGHV��LQ

ZKLFK�/HIW�RIWHQ�VXFFXPEHG�WR�WKH�WHUURULVW�WHPSWDWLRQ��3ROLWLFDO�³H[WUHPLVP´�RU�³H[FHVVLYH

UDGLFDOLVP´�VKRXOG�DOZD\V�EH�UHDG�DV�D�SKHQRPHQRQ�RI�LGHRORJLFR�SROLWLFDO�GLVSODFHPHQW��DV

DQ�LQGH[�RI�LWV�RSSRVLWH��RI�D�OLPLWDWLRQ��RI�D�UHIXVDO�HIIHFWLYHO\�WR�³JR�WR�WKH�HQG�´�:KDW�ZDV

WKH� -DFRELQ¶V� UHFRXUVH� WR� UDGLFDO� ³WHUURU´� LI� QRW� D� NLQG� RI� K\VWHULFDO� DFWLQJ� RXW� EHDULQJ

ZLWQHVV� WR� WKHLU� LQDELOLW\� WR� GLVWXUE� WKH� YHU\� IXQGDPHQWDOV� RI� HFRQRPLF� RUGHU� �SULYDWH

SURSHUW\�� HWF��"�$QG� GRHV� WKH� VDPH� QRW� JR� HYHQ� IRU� WKH� VR�FDOOHG� ³H[FHVVHV´� RI� 3ROLWLFDO

&RUUHFWQHVV"�'R� WKH\�DOVR�QRW�GLVSOD\� WKH� UHWUHDW� IURP�GLVWXUELQJ� WKH�HIIHFWLYH� �HFRQRPLF

HWF���FDXVHV�RI�UDFLVP�DQG�VH[LVP"�3HUKDSV��WKHQ��WKH�WLPH�KDV�FRPH�WR�UHQGHU�SUREOHPDWLF

WKH�VWDQGDUG�WRSRV��VKDUHG�E\�SUDFWLFDOO\�DOO�WKH�³SRVWPRGHUQ´�/HIWLVWV��DFFRUGLQJ�WR�ZKLFK

SROLWLFDO� ³WRWDOLWDULDQLVP´� VRPHKRZ� UHVXOWV� IURP� WKH� SUHGRPLQDQFH� RI�PDWHULDO� SURGXFWLRQ

DQG�WHFKQRORJ\�RYHU�WKH�LQWHUVXEMHFWLYH�FRPPXQLFDWLRQ�DQG�RU�V\PEROLF�SUDFWLFH��DV�LI� WKH

URRW�RI�WKH�SROLWLFDO� WHUURU�UHVLGHV�LQ�WKH�IDFW� WKDW� WKH�³SULQFLSOH´�RI�LQVWUXPHQWDO�UHDVRQ��RI

WKH� WHFKQRORJLFDO� H[SORLWDWLRQ� RI� QDWXUH�� LV� H[WHQGHG� DOVR� WR� VRFLHW\�� VR� WKDW� SHRSOH� DUH

WUHDWHG� DV� UDZ� VWXII� WR� EH� WUDQVIRUPHG� LQWR� D�1HZ�0DQ��:KDW� LI� LW� LV� WKH� H[DFW� RSSRVLWH

ZKLFK� KROGV"� :KDW� LI� SROLWLFDO� ³WHUURU´� VLJQDOV� SUHFLVHO\� WKDW� WKH� VSKHUH� RI� �PDWHULDO�

SURGXFWLRQ� LV�GHQLHG� LQ� LWV� DXWRQRP\�DQG� VXERUGLQDWHG� WR�SROLWLFDO� ORJLF"� ,V� LW� QRW� WKDW� DOO

SROLWLFDO�³WHUURU�´�IURP�-DFRELQV�WR�0DRLVW�&XOWXUDO�5HYROXWLRQ��SUHVXSSRVHV�WKH�IRUHFORVXUH

RI�SURGXFWLRQ�SURSHU��LWV�UHGXFWLRQ�WR�WKH�WHUUDLQ�RI�SROLWLFDO�EDWWOH"

5HFDOO�%DGLRX¶V�H[DOWHG�GHIHQVH�RI�7HUURU�LQ�WKH�)UHQFK�5HYROXWLRQ��LQ�ZKLFK�KH�TXRWHV

WKH� MXVWLILFDWLRQ� RI� WKH� JXLOORWLQH� IRU� /DYRLVLHU�� ³/D� UHSXEOLTXH� Q
D� SDV� GH� EHVRLQ� GH

VDYDQWV��>7KH�5HSXEOLF�KDV�QR�QHHG�IRU�VFLHQWLVWV�@´�%DGLRX¶V�WKHVLV�LV�WKDW�WKH�WUXWK�RI�WKLV

VWDWHPHQW�HPHUJHV� LI�ZH�FXW� LW� VKRUW��GHSULYLQJ� LW�RI� LWV� FDYHDW�� ³/D� UHSXEOLTXH�Q
D�SDV�GH

EHVRLQV�� >7KH�5HSXEOLF� KDV� QR� QHHGV�@´� 7KH�5HSXEOLF� JLYHV� ERG\� WR� WKH� SXUHO\� SROLWLFDO

ORJLF�RI�HTXDOLW\�DQG� IUHHGRP�ZKLFK�VKRXOG� IROORZ� LWV�SDWK�ZLWK�QR�FRQVLGHUDWLRQ� IRU� WKH

³VHUYLFLQJ�RI�JRRGV´�GHVWLQHG�WR�VDWLVI\�WKH�QHHGV�RI�WKH�LQGLYLGXDOV����,Q�WKH�UHYROXWLRQDU\

SURFHVV� SURSHU�� IUHHGRP� EHFRPHV� DQ� HQG�LQ�LWVHOI�� FDXJKW� LQ� LWV� RZQ� SDUR[\VP�²� WKLV

VXVSHQVLRQ�RI�WKH�LPSRUWDQFH�RI�WKH�VSKHUH�RI�HFRQRP\��RI�WKH��PDWHULDO��SURGXFWLRQ��EULQJV

%DGLRX� FORVH� WR� +DQQDK� $UHQGW� IRU� ZKRP�� LQ� D� VWULFW� KRPRORJ\� WR� %DGLRX�� IUHHGRP� LV

RSSRVHG� WR� WKH� GRPDLQ� RI� WKH� SURYLVLRQ� RI� VHUYLFHV� DQG� JRRGV�� RI� WKH� PDLQWHQDQFH� RI

KRXVHKROGV�DQG�WKH�H[HUFLVH�RI�DGPLQLVWUDWLRQ��ZKLFK�GR�QRW�EHORQJ�WR�SROLWLFV�SURSHU��WKH

RQO\�SODFH�IRU�IUHHGRP�LV�WKH�FRPPXQDO�SROLWLFDO�VSDFH��,Q�WKLV�SUHFLVH�VHQVH��%DGLRX¶V��DQG

6\OYDLQ� /D]DUXV¶���� SOHD� IRU� WKH� UHDSSUDLVDO� RI� /HQLQ� LV� PRUH� DPELJXRXV� WKDQ� LW� PD\

DSSHDU��ZKDW�LW�HIIHFWLYHO\�DPRXQWV�WR�LV�QRWKLQJ�OHVV�WKDQ�WKH�DEDQGRQPHQW�RI�0DU[¶V�NH\

LQVLJKW�LQWR�KRZ�WKH�SROLWLFDO�VWUXJJOH�LV�D�VSHFWDFOH�ZKLFK��LQ�RUGHU�WR�EH�GHFLSKHUHG��KDV�WR

EH�UHIHUUHG�WR� WKH�VSKHUH�RI�HFRQRPLFV��³LI�0DU[LVP�KDG�DQ\�DQDO\WLFDO�YDOXH�IRU�SROLWLFDO



WKHRU\��ZDV�LW�QRW�LQ�WKH�LQVLVWHQFH�WKDW�WKH�SUREOHP�RI�IUHHGRP�ZDV�FRQWDLQHG�LQ�WKH�VRFLDO

UHODWLRQV�LPSOLFLWO\�GHFODUHG�µXQSROLWLFDO¶�²�WKDW�LV��QDWXUDOL]HG�²�LQ�OLEHUDO�GLVFRXUVH´����

1R� ZRQGHU� WKDW� WKH� /HQLQ� %DGLRX� DQG� /D]DUXV� SUHIHU� LV� WKH� /HQLQ� RI�:KDW� ,V� WR� %H

'RQH"��WKH�/HQLQ�ZKR��LQ�KLV�WKHVLV�WKDW�WKH�VRFLDOLVW�UHYROXWLRQDU\�FRQVFLRXVQHVV�KDV�WR�EH

EURXJKW�IURP�ZLWKRXW�WR�WKH�ZRUNLQJ�FODVV��EUHDNV�ZLWK�0DU[¶V�DOOHJHG�³HFRQRPLVP´�DQG

DVVHUWV� WKH� DXWRQRP\� RI� WKH� 3ROLWLFDO�� 127� WKH� /HQLQ� RI� 7KH� 6WDWH� DQG� 5HYROXWLRQ�

IDVFLQDWHG� E\� WKH� PRGHUQ� FHQWUDOL]HG� LQGXVWU\�� LPDJLQLQJ� WKH� �GHSROLWLFL]HG�� ZD\V� WR

UHRUJDQL]H�HFRQRP\�DQG�WKH�VWDWH�DSSDUDWXV�

:KDW� DOO� WKH� QHZ� )UHQFK� �RU� )UHQFK� RULHQWHG�� WKHRULHV� RI� WKH� SROLWLFDO�� IURP� %DOLEDU

WKURXJK�5DQFLHUH�DQG�%DGLRX�WR�/DFODX�DQG�0RXIIH��DLP�DW�LV�²�WR�SXW�LW�LQ�WKH�WUDGLWLRQDO

SKLORVRSKLFDO�WHUPV�²�WKH�UHGXFWLRQ�RI�WKH�VSKHUH�RI�HFRQRP\��RI�WKH�PDWHULDO�SURGXFWLRQ�

WR� DQ� ³RQWLF´� VSKHUH� GHSULYHG� RI� WKH� ³RQWRORJLFDO´� GLJQLW\��:LWKLQ� WKLV� KRUL]RQ�� WKHUH� LV

VLPSO\� QR� SODFH� IRU� WKH� 0DU[LDQ� ³FULWLTXH� RI� SROLWLFDO� HFRQRP\´�� WKH� VWUXFWXUH� RI� WKH

XQLYHUVH� RI� FRPPRGLWLHV� DQG� FDSLWDO� LQ� 0DU[¶V� &DSLWDO� LV� 127� MXVW� WKDW� RI� D� OLPLWHG

HPSLULFDO�VSKHUH��EXW�D�NLQG�RI�VRFLR�WUDQVFHQGHQWDO�D�SULRUL��WKH�PDWUL[�ZKLFK�JHQHUDWHV�WKH

WRWDOLW\�RI�VRFLDO�DQG�SROLWLFDO� UHODWLRQV��7KH� UHODWLRQVKLS�EHWZHHQ�HFRQRP\�DQG�SROLWLFV� LV

XOWLPDWHO\� WKDW�RI� WKH�ZHOO�NQRZQ�YLVXDO�SDUDGR[�RI� WKH�³WZR�IDFHV�RU�D�YDVH´��RQH�HLWKHU

VHHV�WKH�WZR�IDFHV�RU�D�YDVH��QHYHU�ERWK�RI�WKHP�²�RQH�KDV�WR�PDNH�D�FKRLFH����,Q�WKH�VDPH

ZD\�� RQH� HLWKHU� IRFXVHV� RQ� WKH� SROLWLFDO�� DQG� WKH� GRPDLQ� RI� HFRQRP\� LV� UHGXFHG� WR� WKH

HPSLULFDO� ³VHUYLFLQJ� RI� JRRGV�´� RU� RQH� IRFXVHV� RQ� HFRQRP\�� DQG� SROLWLFV� LV� UHGXFHG� WR� D

WKHDWUH�RI�DSSHDUDQFHV�� WR�D�SDVVLQJ�SKHQRPHQRQ�ZKLFK�ZLOO�GLVDSSHDU�ZLWK� WKH�DUULYDO�RI

WKH�GHYHORSHG�&RPPXQLVW��RU�WHFKQRFUDWLF��VRFLHW\��LQ�ZKLFK��DV�DOUHDG\�(QJHOV�SXW�LW��WKH

³DGPLQLVWUDWLRQ�RI�SHRSOH´�ZLOO�YDQLVK�LQ�WKH�³DGPLQLVWUDWLRQ�RI�WKLQJV�´��

7KH� URRW�RI� WKLV�QRWLRQ�RI�SXUH�³SROLWLFV�´� UDGLFDOO\�DXWRQRPRXV�ZLWK� UHJDUG� WR�KLVWRU\�

VRFLHW\��HFRQRP\��6WDWH��HYHQ�3DUW\��LV�%DGLRX¶V�RSSRVLWLRQ�EHWZHHQ�%HLQJ�DQG�(YHQW�²�LW

LV� KHUH� WKDW�%DGLRX� UHPDLQV� ³LGHDOLVW�´�)URP� WKH�PDWHULDOLVW� VWDQGSRLQW�� DQ�(YHQW� HPHUJHV

³RXW�RI�QRZKHUH´�ZLWKLQ�D�VSHFLILF�FRQVWHOODWLRQ�RI�%HLQJ�²�WKH�VSDFH�RI�DQ�(YHQW� LV� WKH

PLQLPDO�³HPSW\´�GLVWDQFH�EHWZHHQ�WZR�EHLQJV��WKH�³RWKHU´�GLPHQVLRQ�ZKLFK�VKLQHV�WKURXJK

WKLV�JDS����6R�ZKHQ�%DGLRX�DQG�/D]DUXV�LQVLVW�RQ�WKH�VWULFW�IURQWLHU�EHWZHHQ�WKH�3ROLWLFDO

DQG�WKH�6RFLDO��WKH�GRPDLQ�RI�6WDWH��KLVWRULFLVP������WKH\�FRQFHGH�WRR�PXFK�²�QDPHO\��WKDW

62&,(7<�(;,676��7KH\�GR�QRW�JHW�WKH�OHVVRQ��DUWLFXODWHG�E\�/DFODX��WKDW�³VRFLHW\�GRHVQ¶W

H[LVW�´�WKDW�VRFLHW\�LV�QRW�D�SRVLWLYH�ILHOG��VLQFH�WKH�JDS�RI�WKH�3ROLWLFDO�LV�LQVFULEHG�LQWR�LWV

YHU\� IRXQGDWLRQV� �0DU[¶V� QDPH� IRU� WKH� SROLWLFDO�ZKLFK� WUDYHUVHV� WKH� HQWLUH� VRFLDO� ERG\� LV

³FODVV�VWUXJJOH´��

&RQVHTXHQWO\��/HQLQ�WKH�XOWLPDWH�SROLWLFDO�VWUDWHJLVW�VKRXOG�LQ�QR�ZD\�EH�VHSDUDWHG�IURP

/HQLQ� WKH� ³WHFKQRFUDW´� GUHDPLQJ� DERXW� WKH� VFLHQWLILF� UHRUJDQL]DWLRQ� RI� SURGXFWLRQ�� 7KH

JUHDWQHVV�RI�/HQLQ�LV�WKDW��DOWKRXJK�KH�ODFNHG�WKH�SURSHU�FRQFHSWXDO�DSSDUDWXV�WR�WKLQN�WKHVH

WZR�OHYHOV�WRJHWKHU��KH�ZDV�DZDUH�RI�WKH�XUJHQF\�WR�GR�LW�²�DQ�LPSRVVLEOH��\HW�QHFHVVDU\�



WDVN����:KDW�ZH�DUH�GHDOLQJ�ZLWK�KHUH�LV�DQRWKHU�YHUVLRQ�RI�WKH�/DFDQLDQ�³LO�Q
\�D�SDV�GH

UDSSRUW������LI��IRU�/DFDQ��WKHUH�LV�QR�VH[XDO�UHODWLRQVKLS��WKHQ��IRU�0DU[LVP�SURSHU��WKHUH�LV

QR� UHODWLRQVKLS� EHWZHHQ� HFRQRP\� DQG� SROLWLFV�� QR� ³PHWD�ODQJXDJH´� HQDEOLQJ� XV� WR� JUDVS

IURP� WKH� VDPH� QHXWUDO� VWDQGSRLQW� WKH� WZR� OHYHOV�� DOWKRXJK�²� RU�� UDWKHU�� %(&$86(�²

WKHVH�WZR�OHYHOV�DUH�LQH[WULFDEO\�LQWHUWZLQHG��7KH�³SROLWLFDO´�FODVV�VWUXJJOH�WDNHV�SODFH�LQ�WKH

YHU\�PLGVW�RI�HFRQRP\��UHFDOO� WKDW� WKH�YHU\� ODVW�SDUDJUDSK�RI�&DSLWDO�,,,��ZKHUH� WKH� WH[WV

DEUXSWO\�VWRSV��WDFNOHV�WKH�FODVV�VWUXJJOH���ZKLOH��DW�WKH�VDPH�WLPH��WKH�GRPDLQ�RI�HFRQRP\

VHUYHV�DV�WKH�NH\�HQDEOLQJ�XV�WR�GHFRGH�SROLWLFDO�VWUXJJOHV��1R�ZRQGHU�WKDW�WKH�VWUXFWXUH�RI

WKLV�LPSRVVLEOH�UHODWLRQVKLS�LV�WKDW�RI�WKH�0RHELXV�EDQG��ILUVW��ZH�KDYH�WR�SURJUHVV�IURP�WKH

SROLWLFDO� VSHFWDFOH� WR� LWV� HFRQRPLF� LQIUDVWUXFWXUH�� WKHQ�� LQ� WKH� VHFRQG� VWHS�� ZH� KDYH� WR

FRQIURQW�WKH�LUUHGXFLEOH�GLPHQVLRQ�RI�WKH�SROLWLFDO�VWUXJJOH�LQ�WKH�YHU\�KHDUW�RI�WKH�HFRQRP\�

+HUH��/HQLQ¶V�VWDQFH�DJDLQVW�HFRQRPLVP�DV�ZHOO�DV�DJDLQVW�SXUH�SROLWLFV�LV�FUXFLDO�WRGD\�

DSURSRV�RI�WKH�VSOLW�DWWLWXGH�WRZDUGV�HFRQRP\�LQ��ZKDW�UHPDLQV�RI��WKH�UDGLFDO�FLUFOHV��RQ�WKH

RQH� KDQG�� WKH� DERYH�PHQWLRQHG� SXUH� ³SROLWLFLDQV´� ZKR� DEDQGRQ� HFRQRP\� DV� WKH� VLWH� RI

VWUXJJOH�DQG�LQWHUYHQWLRQ��RQ�WKH�RWKHU�KDQG��WKH�HFRQRPLVWV��IDVFLQDWHG�E\�WKH�IXQFWLRQLQJ

RI�WRGD\¶V�JOREDO�HFRQRP\��ZKR�SUHFOXGH�DQ\�SRVVLELOLW\�RI�D�SROLWLFDO�LQWHUYHQWLRQ�SURSHU�

7RGD\��PRUH�WKDQ�HYHU��ZH�VKRXOG�KHUH�UHWXUQ�WR�/HQLQ��\HV��HFRQRP\�LV�WKH�NH\�GRPDLQ�

WKH�EDWWOH�ZLOO�EH�GHFLGHG�WKHUH��RQH�KDV�WR�EUHDN�WKH�VSHOO�RI�WKH�JOREDO�FDSLWDOLVP�²�%87

WKH�LQWHUYHQWLRQ�VKRXOG�EH�SURSHUO\�32/,7,&$/��QRW�HFRQRPLF��7KH�EDWWOH�WR�EH�IRXJKW�LV

WKXV� D� WZRIROG� RQH�� ILUVW�� \HV�� DQWL�FDSLWDOLVP�� +RZHYHU�� DQWL�FDSLWDOLVP� ZLWKRXW

SUREOHPDWL]LQJ�WKH�FDSLWDOLVP¶V�32/,7,&$/�IRUP��OLEHUDO�SDUOLDPHQWDU\�GHPRFUDF\��LV�QRW

VXIILFLHQW��QR�PDWWHU�KRZ�³UDGLFDO´�LW�LV��3HUKDSV�7+(�OXUH�WRGD\�LV�WKH�EHOLHI�WKDW�RQH�FDQ

XQGHUPLQH� FDSLWDOLVP� ZLWKRXW� HIIHFWLYHO\� SUREOHPDWL]LQJ� WKH� OLEHUDO�GHPRFUDWLF� OHJDF\

ZKLFK�²�DV�VRPH�/HIWLVWV�FODLP�²�DOWKRXJK�HQJHQGHUHG�E\�FDSLWDOLVP��DFTXLUHG�DXWRQRP\

DQG�FDQ�VHUYH�WR�FULWLFL]H�FDSLWDOLVP��7KLV�OXUH�LV�VWULFWO\�FRUUHODWLYH�WR�LWV�DSSDUHQW�RSSRVLWH�

WR� WKH� SVHXGR�'HOHX]LDQ� ORYH�KDWH� IDVFLQDWLQJ�IDVFLQDWHG� SRHWLF� GHSLFWLRQ� RI� &DSLWDO� DV� D

UKL]RPDWLF�PRQVWUH�YDPSLUH�ZKLFK�GHWHUULWRULDOL]HV�DQG�VZDOORZV�DOO��LQGRPLWDEOH��G\QDPLF�

HYHU�UDLVLQJ�IURP�WKH�GHDG��HDFK�FULVLV�PDNLQJ�LW�VWURQJHU��'LRQ\VRV�3KRHQL[�UHERUQ����,W�LV

LQ�WKLV�SRHWLF��DQWL�FDSLWDOLVW�UHIHUHQFH�WR�0DU[�WKDW�0DU[�LV�UHDOO\�GHDG��DSSURSULDWHG�ZKHQ

GHSULYHG�RI�KLV�SROLWLFDO�VWLQJ�

0DU[�ZDV�IDVFLQDWHG�E\�WKH�UHYROXWLRQDU\�³GHWHUULWRULDOL]LQJ´�LPSDFW�RI�FDSLWDOLVP�ZKLFK�

LQ� LWV� LQH[RUDEOH� G\QDPLFV�� XQGHUPLQHV� DOO� VWDEOH� WUDGLWLRQDO� IRUPV� RI� KXPDQ� LQWHUDFWLRQ�

ZKDW� KH� UHSSURDFKHG� FDSLWDOLVP� ZLWK� LV� WKDW� LWV� ³GHWHUULWRULDOL]DWLRQ´� ZDV� QRW� WKRURXJK

HQRXJK��WKDW�LW�JHQHUDWHG�QHZ�³UHWHUULWRULDOL]DWLRQV´�²�WKH�XOWLPDWH�REVWDFOH�WR�FDSLWDOLVP�LV

FDSLWDOLVP�LWVHOI��L�H��FDSLWDOLVP�XQOHDVKHV�D�G\QDPLFV�LW�LV�QR�ORQJHU�EH�DEOH�WR�FRQWDLQ��)DU

IURP�EHLQJ�RXWGDWHG��WKLV�FODLP�VHHPV�WR�JDLQ�DFWXDOLW\�ZLWK�WRGD\¶V�JURZLQJ�GHDGORFNV�RI

JOREDOL]DWLRQ�LQ�ZKLFK�WKH�LQKHUHQWO\�DQWDJRQLVWLF�QDWXUH�RI�FDSLWDOLVP�EHOLHV�LWV�ZRUOGZLGH

WULXPSK��+RZHYHU�� WKH�SUREOHP� LV�� LV� LW� VWLOO� SRVVLEOH� WR� LPDJLQH�&RPPXQLVP� �RU� DQRWKHU

IRUP�RI�SRVW�FDSLWDOLVW�VRFLHW\��DV�D�IRUPDWLRQ�ZKLFK�VHWV�IUHH�WKH�GHWHUULWRULDOL]LQJ�G\QDPLFV



RI�FDSLWDOLVP��OLEHUDWLQJ�LW�RI�LWV�LQKHUHQW�FRQVWUDLQWV"�0DU[¶V�IXQGDPHQWDO�YLVLRQ�ZDV�WKDW�D

QHZ��KLJKHU�VRFLDO�RUGHU��&RPPXQLVP��LV�SRVVLEOH��DQ�RUGHU�WKDW�ZRXOG�QRW�RQO\�PDLQWDLQ�

EXW� HYHQ� UDLVH� WR� D� KLJKHU� GHJUHH� DQG� HIIHFWLYHO\� IXOO\� UHOHDVH� WKH� SRWHQWLDO� RI� WKH� VHOI�

LQFUHDVLQJ� VSLUDO� RI� SURGXFWLYLW\� ZKLFK�� LQ� FDSLWDOLVP�� RQ� DFFRXQW� RI� LWV� LQKHUHQW

REVWDFOH�FRQWUDGLFWLRQ��LV�DJDLQ�DQG�DJDLQ�WKZDUWHG�E\�VRFLDOO\�GHVWUXFWLYH�HFRQRPLF�FULVHV�

:KDW� 0DU[� RYHUORRNHG� LV� WKDW�� WR� SXW� LW� LQ� WKH� VWDQGDUG� 'HUULGHDQ� WHUPV�� WKLV� LQKHUHQW

REVWDFOH�DQWDJRQLVP� DV� WKH� ³FRQGLWLRQ� RI� LPSRVVLELOLW\´� RI� WKH� IXOO� GHSOR\PHQW� RI� WKH

SURGXFWLYH�IRUFHV�LV�VLPXOWDQHRXVO\�LWV�³FRQGLWLRQ�RI�SRVVLELOLW\���LI�ZH�DEROLVK�WKH�REVWDFOH�

WKH� LQKHUHQW� FRQWUDGLFWLRQ� RI� FDSLWDOLVP�� ZH� GR� QRW� JHW� WKH� IXOO\� XQOHDVKHG� GULYH� WR

SURGXFWLYLW\�ILQDOO\�GHOLYHUHG�RI�LWV�LPSHGLPHQW��EXW�ZH�ORVH�SUHFLVHO\�WKLV�SURGXFWLYLW\�WKDW

VHHPHG�WR�EH�JHQHUDWHG�DQG�VLPXOWDQHRXVO\�WKZDUWHG�E\�FDSLWDOLVP�²�LI�ZH�WDNH�DZD\�WKH

REVWDFOH�� WKH� YHU\� SRWHQWLDO� WKZDUWHG� E\� WKLV� REVWDFOH� GLVVLSDWHV���� WKHUHLQ� ZRXOG� UHVLGH� D

SRVVLEOH� /DFDQLDQ� FULWLTXH� RI� 0DU[�� IRFXVLQJ� RQ� WKH� DPELJXRXV� RYHUODSSLQJ� EHWZHHQ

VXUSOXV�YDOXH�DQG�VXUSOXV�HQMR\PHQW���

:KLOH�WKLV�FRQVWDQW�VHOI�SURSHOOLQJ�UHYROXWLRQL]LQJ�VWLOO�KROGV�IRU�WKH�KLJK�6WDOLQLVP�ZLWK

LWV� WRWDO� SURGXFWLYH� PRELOL]DWLRQ�� WKH� ³VWDJQDQW´� ODWH� 5HDO� 6RFLDOLVP� OHJLWLPL]HV� LWVHOI

�EHWZHHQ� WKH� OLQHV�� DW� OHDVW�� DV� D� VRFLHW\� LQ� ZKLFK� RQH� FDQ� OLYH� SHDFHIXOO\�� DYRLGLQJ� WKH

FDSLWDOLVW� FRPSHWLWLYH� VWUHVV�� 7KLV� ZDV� WKH� ODVW� OLQH� RI� GHIHQVH� ZKHQ�� IURP� WKH� ODWH� ��V

RQZDUGV��DIWHU� WKH�IDOO�RI�.KUXVKFKHY��WKH� ODVW�HQWKXVLDVW�ZKR��GXULQJ�KLV�YLVLW� WR� WKH�86�

SURSKHVLHG� WKDW� ³\RXU� JUDQGFKLOGUHQ�ZLOO� EH�&RPPXQLVWV´��� LW� EHFDPH� FOHDU� WKDW� WKH�5HDO

6RFLDOLVP�ZDV�ORVLQJ�WKH�FRPSHWLWLYH�HGJH�LQ� LWV�ZDU�ZLWK�FDSLWDOLVP��6R�WKH�VWDJQDQW� ODWH

5HDO�6RFLDOLVP�LQ�D�ZD\�DOUHDG\�:$6�³VRFLDOLVP�ZLWK�D�KXPDQ�IDFH���VLOHQWO\�DEDQGRQLQJ

JUHDW�KLVWRULFDO�WDVNV��LW�SURYLGHG�WKH�VHFXULW\�RI�WKH�HYHU\GD\�OLIH�JRLQJ�RQ�LQ�D�EHQHYROHQW

ERUHGRP�� 7RGD\¶V� QRVWDOJLD� IRU� WKH� GHIXQFW� 6RFLDOLVP� PRVWO\� FRQVLVWV� LQ� VXFK� D

FRQVHUYDWLYH�QRVWDOJLD�IRU�WKH�VHOI�VDWLVILHG�FRQVWUDLQHG�ZD\�RI�OLIH��HYHQ�WKH�QRVWDOJLF�DQWL�

FDSLWDOLVW�DUWLVWV�IURP�3HWHU�+DQGNH�WR�-RVHSK�%HX\V�FHOHEUDWH�WKLV�DVSHFW�RI�6RFLDOLVP��WKH

DEVHQFH�RI�VWUHVVIXO�PRELOL]DWLRQ�DQG�IUDQWLF�FRPPRGLILFDWLRQ��2I�FRXUVH�� WKLV�XQH[SHFWHG

VKLIW� WHOOV�XV�VRPHWKLQJ�DERXW� WKH�GHILFLHQF\�RI� WKH�RULJLQDO�0DU[LVW�SURMHFW� LWVHOI�� LW�SRLQWV

WRZDUGV�WKH�OLPLWDWLRQ�RI�LWV�JRDO�RI�XQOHDVKHG�SURGXFWLYH�PRELOL]DWLRQ�

&DSLWDOLVP�LV�QRW�MXVW�D�KLVWRULFDO�HSRFK�DPRQJ�RWKHUV�²�LQ�D�ZD\��WKH�RQFH�IDVKLRQDEOH

DQG� WRGD\� IRUJRWWHQ� )UDQFLV� )XNX\DPD� :$6� ULJKW�� JOREDO� FDSLWDOLVP� ,6� ³WKH� HQG� RI

KLVWRU\�´� $� FHUWDLQ� H[FHVV� ZKLFK� ZDV� DV� LW� ZHUH� NHSW� XQGHU� FKHFN� LQ� SUHYLRXV� KLVWRU\�

SHUFHLYHG�DV�D�ORFDOL]DEOH�SHUYHUVLRQ��DV�DQ�H[FHVV��D�GHYLDWLRQ��LV�LQ�FDSLWDOLVP�HOHYDWHG�LQWR

WKH� YHU\� SULQFLSOH� RI� VRFLDO� OLIH�� LQ� WKH� VSHFXODWLYH� PRYHPHQW� RI� PRQH\� EHJHWWLQJ� PRUH

PRQH\�� RI� D� V\VWHP� ZKLFK� FDQ� VXUYLYH� RQO\� E\� FRQVWDQWO\� UHYROXWLRQL]LQJ� LWV� RZQ

FRQGLWLRQV��WKDW�LV�WR�VD\��LQ�ZKLFK�WKH�WKLQJ�FDQ�RQO\�VXUYLYH�DV�LWV�RZQ�H[FHVV��FRQVWDQWO\

H[FHHGLQJ� LWV� RZQ� ³QRUPDO´� FRQVWUDLQWV�� /HW� XV� WDNH� WKH� FDVH� RI� FRQVXPSWLRQ�� EHIRUH

PRGHUQLW\��ZH�ZHUH�GHDOLQJ�ZLWK�WKH�GLUHFW�RSSRVLWLRQ�EHWZHHQ�PRGHUDWH�FRQVXPSWLRQ�DQG

LWV�H[FHVV��JOXWWRQ\��HWF����ZLWK�FDSLWDOLVP��WKH�H[FHVV��WKH�FRQVXPSWLRQ�RI�³XVHOHVV�WKLQJV´�



EHFRPHV�7+(�58/(��L�H��WKH�HOHPHQWDU\�IRUP�RI�EX\LQJ�LV�WKH�DFW�RI�EX\LQJ�WKLQJV�ZH�³GR

127� UHDOO\� QHHG�´� $QG�� SHUKDSV�� LW� LV� RQO\� WRGD\�� LQ� WKH� JOREDO� FDSLWDOLVP� LQ� LWV

³SRVWLQGXVWULDO´� GLJLWDOL]HG� IRUP�� WKDW�� WR� SXW� LW� LQ� +HJHOLDQ� WHUPV�� WKH� UHDOO\�H[LVWLQJ

FDSLWDOLVP�LV�UHDFKLQJ�WKH�OHYHO�RI�LWV�QRWLRQ��SHUKDSV��RQH�VKRXOG�IROORZ�DJDLQ�0DU[¶V� ROG

DQWL�HYROXWLRQLVW�PRWWR��LQFLGHQWDOO\�� WDNHQ�YHUEDWLP�IURP�+HJHO�� WKDW� WKH�DQDWRP\�RI�PDQ

SURYLGHV� WKH� NH\� IRU� WKH� DQDWRP\� RI� D�PRQNH\�� L�H�� WKDW�� LQ� RUGHU� WR� GHSOR\� WKH� LQKHUHQW

QRWLRQDO�VWUXFWXUH�RI�D�VRFLDO�IRUPDWLRQ��RQH�PXVW�VWDUW�ZLWK�LWV�PRVW�GHYHORSHG�IRUP��0DU[

ORFDWHG�WKH�HOHPHQWDU\�FDSLWDOLVW�DQWDJRQLVP�LQ�WKH�RSSRVLWLRQ�EHWZHHQ�XVH��DQG�H[FKDQJH�

YDOXH�� LQ� FDSLWDOLVP�� WKH� SRWHQWLDOV� RI� WKLV� RSSRVLWLRQ� DUH� IXOO\� UHDOL]HG�� WKH� GRPDLQ� RI

H[FKDQJH�YDOXHV� LV� DFTXLUHV� DXWRQRP\�� LV� WUDQVIRUPHG� LQWR� WKH� VSHFWUH� RI� VHOI�SURSHOOLQJ

VSHFXODWLYH�FDSLWDO�ZKLFK�QHHGV�WKH�SURGXFWLYH�FDSDFLWLHV�DQG�QHHGV�RI�DFWXDO�SHRSOH�RQO\�DV

LWV�GLVSHQVDEOH�WHPSRUDO�HPERGLPHQW��0DU[�GHULYHG�WKH�YHU\�QRWLRQ�RI�HFRQRPLF�FULVLV�IURP

WKLV�JDS��D�FULVLV�RFFXUV�ZKHQ�UHDOLW\�FDWFKHV�XS�ZLWK�WKH�LOOXVRU\�VHOI�JHQHUDWLQJ�PLUDJH�RI

PRQH\�EHJHWWLQJ�PRUH�PRQH\�²�WKLV�VSHFXODWLYH�PDGQHVV�FDQQRW�JR�RQ�LQGHILQLWHO\��LW�KDV

WR�H[SORGH�LQ�HYHU�VWURQJHU�FULVHV��7KH�XOWLPDWH�URRW�RI�WKH�FULVLV�LV�IRU�KLP�WKH�JDS�EHWZHHQ

XVH� DQG� H[FKDQJH�YDOXH�� WKH� ORJLF� RI� H[FKDQJH�YDOXH� IROORZV� LWV� RZQ�SDWK�� LWV� RZQ�PDG

GDQFH��LUUHVSHFWLYH�RI�WKH�UHDO�QHHGV�RI�UHDO�SHRSOH��,W�PD\�DSSHDU�WKDW�WKLV�DQDO\VLV�LV�PRUH

WKDQ�DFWXDO� WRGD\��ZKHQ� WKH� WHQVLRQ�EHWZHHQ� WKH�YLUWXDO�XQLYHUVH�DQG� WKH� UHDO� LV� UHDFKLQJ

DOPRVW� SDOSDEO\� XQEHDUDEOH� SURSRUWLRQV�� RQ� WKH� RQH� KDQG�� ZH� KDYH� FUD]\� VROLSVLVWLF

VSHFXODWLRQV�DERXW� IXWXUHV��PHUJHUV�� HWF��� IROORZLQJ� WKHLU�RZQ� LQKHUHQW� ORJLF��RQ� WKH�RWKHU

KDQG��UHDOLW\�LV�FDWFKLQJ�XS�LQ�WKH�JXLVH�RI�HFRORJLFDO�FDWDVWURSKHV��SRYHUW\��WKH�7KLUG�:RUOG

FROODSVH�RI�VRFLDO� OLIH�� WKH�0DG�&RZ�'LVHDVH��7KLV� LV�ZK\�F\EHU�FDSLWDOLVWV�FDQ�DSSHDU�DV

WKH�SDUDGLJPDWLF� FDSLWDOLVWV� WRGD\�� WKLV� LV�ZK\�%LOO�*DWHV� FDQ�GUHDP�RI� WKH� F\EHUVSDFH� DV

SURYLGLQJ� WKH� IUDPH� IRU�ZKDW� KH� FDOOV� ³IULFWLRQOHVV� FDSLWDOLVP�´�:KDW�ZH� KDYH� KHUH� LV� DQ

LGHRORJLFDO�VKRUW�FLUFXLW�EHWZHHQ�WKH�WZR�YHUVLRQ�RI�WKH�JDS�EHWZHHQ�UHDOLW\�DQG�YLUWXDOLW\�

WKH� JDS� EHWZHHQ� UHDO� SURGXFWLRQ� DQG� YLUWXDO� VSHFWUDO� GRPDLQ� RI� WKH�&DSLWDO�� DQG� WKH� JDS

EHWZHHQ�H[SHULHQWLDO� UHDOLW\�DQG�YLUWXDO� UHDOLW\�RI�F\EHUVSDFH�� ,W� HIIHFWLYHO\� VHHPV� WKDW� WKH

F\EHUVSDFH� JDS� EHWZHHQ�P\� IDVFLQDWLQJ� VFUHHQ� SHUVRQD� DQG� WKH�PLVHUDEOH� IOHVK�ZKLFK� LV

³PH´�RII� WKH�VFUHHQ� WUDQVODWHV� LQWR� WKH� LPPHGLDWH�H[SHULHQFH� WKH�JDS�EHWZHHQ� WKH�5HDO�RI

WKH� VSHFXODWLYH� FLUFXODWLRQ� RI� WKH� FDSLWDO� DQG� WKH� GUDE� UHDOLW\� RI� LPSRYHULVKHG� PDVVHV���

+RZHYHU�� LV� WKLV�²�WKLV�UHFRXUVH�WR�³UHDOLW\´�ZKLFK�ZLOO�VRRQHU�RU�ODWHU�FDWFK�XS�ZLWK�WKH

YLUWXDO�JDPH�²�UHDOO\�WKH�RQO\�ZD\�WR�RSHUDWLRQDOL]H�D�FULWLTXH�RI�FDSLWDOLVP"�:KDW�LI�WKH

SUREOHP�RI� FDSLWDOLVP� LV� QRW� WKLV� VROLSVLVWLF�PDG� GDQFH�� EXW� SUHFLVHO\� WKH� RSSRVLWH�� WKDW� LW

FRQWLQXHV�WR�GLVDYRZ�LWV�JDS�ZLWK�³UHDOLW\�´�WKDW�LW�SUHVHQWV�LWVHOI�DV�VHUYLQJ�UHDO�QHHGV�RI�UHDO

SHRSOH"�7KH�RULJLQDOLW\�RI�0DU[�LV�WKDW�KH�SOD\HG�RQ�ERWK�FDUGV�VLPXOWDQHRXVO\��WKH�RULJLQ

RI�FDSLWDOLVW�FULVHV�LV�WKH�JDS�EHWZHHQ�XVH��DQG�H[FKDQJH�YDOXH��$1'�FDSLWDOLVP�FRQVWUDLQV

WKH�IUHH�GHSOR\PHQW�RI�SURGXFWLYLW\�

:KDW�DOO� WKLV�PHDQV� LV� WKDW� WKH�XUJHQW� WDVN�RI� WKH�HFRQRPLF�DQDO\VLV� WRGD\� LV�� DJDLQ�� WR

5(3($7�0DU[¶V�³FULWLTXH�RI�SROLWLFDO�HFRQRP\´�ZLWKRXW�VXFFXPELQJ�WR�WKH�WHPSWDWLRQ�RI

WKH�PXOWLWXGH�RI� WKH� LGHRORJLHV�RI�³SRVWLQGXVWULDO´�VRFLHWLHV��7KH�NH\�FKDQJH�FRQFHUQV� WKH



VWDWXV�RI�SULYDWH�SURSHUW\�� WKH�XOWLPDWH�HOHPHQW�RI�SRZHU�DQG�FRQWURO� LV�QR� ORQJHU� WKH� ODVW

OLQN� LQ� WKH� FKDLQ� RI� LQYHVWPHQWV�� WKH� ILUP� RU� LQGLYLGXDO�ZKR� ³UHDOO\� RZQV´� WKH�PHDQV� RI

SURGXFWLRQ�� 7KH� LGHDO� FDSLWDOLVW� WRGD\� IXQFWLRQV� LQ� D� ZKROO\� GLIIHUHQW� ZD\�� LQYHVWLQJ

ERUURZHG� PRQH\�� ³UHDOO\� RZQLQJ´� QRWKLQJ�� HYHQ� LQGHEWHG�� EXW� QRQHWKHOHVV� FRQWUROOLQJ

WKLQJV��$�FRUSRUDWLRQ� LV�RZQHG�E\�DQRWKHU�FRUSRUDWLRQ��ZKLFK� LV�DJDLQ�ERUURZLQJ�PRQH\

IURP� EDQNV�� ZKLFK� PD\� XOWLPDWHO\� PDQLSXODWH� PRQH\� RZQHG� E\� RUGLQDU\� SHRSOH� OLNH

RXUVHOYHV�� :LWK� %LOO� *DWHV�� WKH� ³SULYDWH� SURSHUW\� RI� WKH� PHDQV� RI� SURGXFWLRQ´� EHFRPHV

PHDQLQJOHVV��DW�OHDVW�LQ�WKH�VWDQGDUG�PHDQLQJ�RI�WKH�WHUP��7KH�SDUDGR[�RI�WKLV�YLUWXDOL]DWLRQ

RI�FDSLWDOLVP�LV�XOWLPDWHO\�WKH�VDPH�DV�WKDW�RI�WKH�HOHFWURQ�LQ�WKH�HOHPHQWDU\�SDUWLFOH�SK\VLFV�

7KH�PDVV� RI� HDFK� HOHPHQW� LQ� RXU� UHDOLW\� LV� FRPSRVHG� RI� LWV�PDVV� DW� UHVW� SOXV� WKH� VXUSOXV

SURYLGHG�E\�WKH�DFFHOHUDWLRQ�RI�LWV�PRYHPHQW��KRZHYHU��DQ�HOHFWURQ¶V�PDVV�DW�UHVW�LV�]HUR��LWV

PDVV�FRQVLVWV�RQO\�RI�WKH�VXUSOXV�JHQHUDWHG�E\�WKH�DFFHOHUDWLRQ�RI�LWV�PRYHPHQW��DV�LI�ZH�DUH

GHDOLQJ� ZLWK� D� QRWKLQJ� ZKLFK� DFTXLUHV� VRPH� GHFHSWLYH� VXEVWDQFH� RQO\� E\� PDJLFDOO\

VSLQQLQJ� LWVHOI� LQWR� DQ� H[FHVV� RI� LWVHOI�� 'RHV� WRGD\¶V� YLUWXDO� FDSLWDOLVW� QRW� IXQFWLRQ� LQ� D

KRPRORJRXV� ZD\�²� KLV� ³QHW� YDOXH´� LV� ]HUR�� KH� GLUHFWO\� RSHUDWHV� MXVW� ZLWK� WKH� VXUSOXV�

ERUURZLQJ�IURP�WKH�IXWXUH"��

6R�ZKHUH�LV�/HQLQ�LQ�DOO�WKLV"�$FFRUGLQJ�WR�WKH�SUHGRPLQDQW�GR[D��LQ�WKH�\HDUV�DIWHU�WKH

2FWREHU�5HYROXWLRQ��/HQLQ¶V�GHFOLQH�RI�IDLWK�LQ�WKH�FUHDWLYH�FDSDFLWLHV�RI�WKH�PDVVHV�OHG�KLP

WR�HPSKDVL]H�WKH�UROH�RI�VFLHQFH�DQG�WKH�VFLHQWLVWV��WR�UHO\�RQ�WKH�DXWKRULW\�RI�WKH�H[SHUW��KH

KDLOHG

³WKH�EHJLQQLQJ�RI�WKDW�YHU\�KDSS\�WLPH�ZKHQ�SROLWLFV�ZLOO�UHFHGH�LQWR�WKH�EDFNJURXQG�������

DQG�HQJLQHHUV�DQG�DJURQRPLVWV�ZLOO�GR�PRVW�RI�WKH�WDONLQJ����

7HFKQRFUDWLF�SRVW�SROLWLFV"�/HQLQ¶V�LGHDV�DERXW�KRZ�WKH�URDG�WR�VRFLDOLVP�UXQV�WKURXJK�WKH

WHUUDLQ�RI�PRQRSRO\�FDSLWDOLVP�PD\�DSSHDU�GDQJHURXVO\�QDLYH�WRGD\�

³&DSLWDOLVP� KDV� FUHDWHG� DQ� DFFRXQWLQJ� DSSDUDWXV� LQ� WKH� VKDSH� RI� WKH� EDQNV�� V\QGLFDWHV�

SRVWDO� VHUYLFH�� FRQVXPHUV¶� VRFLHWLHV�� DQG� RIILFH� HPSOR\HHV� XQLRQV�� :LWKRXW� ELJ� EDQNV

VRFLDOLVP�ZRXOG�EH�LPSRVVLEOH��������RXU�WDVN�LV�KHUH�PHUHO\�WR�ORS�RII�ZKDW�FDSLWDOLVWLFDOO\

PXWLODWHV�WKLV�H[FHOOHQW�DSSDUDWXV��WR�PDNH�LW�HYHQ�ELJJHU��HYHQ�PRUH�GHPRFUDWLF��HYHQ�PRUH

FRPSUHKHQVLYH�� ������7KLV�ZLOO�EH�FRXQWU\�ZLGH�ERRN�NHHSLQJ��FRXQWU\�ZLGH�DFFRXQWLQJ�RI

WKH�SURGXFWLRQ�DQG�GLVWULEXWLRQ�RI�JRRGV��WKLV�ZLOO�EH��VR�WR�VSHDN��VRPHWKLQJ�LQ�WKH�QDWXUH

RI�WKH�VNHOHWRQ�RI�VRFLDOLVW�VRFLHW\����

,V�WKLV�QRW�WKH�PRVW�UDGLFDO�H[SUHVVLRQ�RI�0DU[¶V�QRWLRQ�RI�WKH�JHQHUDO�LQWHOOHFW�UHJXODWLQJ

DOO�VRFLDO� OLIH� LQ�D� WUDQVSDUHQW�ZD\��RI� WKH�SRVW�SROLWLFDO�ZRUOG� LQ�ZKLFK�³DGPLQLVWUDWLRQ�RI

SHRSOH´�LV�VXSSODQWHG�E\�WKH�³DGPLQLVWUDWLRQ�RI�WKLQJV´"�,W�LV��RI�FRXUVH��HDV\�WR�SOD\�DJDLQVW

WKLV� TXRWH� WKH� WXQH� RI� WKH� ³FULWLTXH� RQ� LQVWUXPHQWDO� UHDVRQ´� DQG� ³DGPLQLVWHUHG� ZRUOG

�YHUZDOWHWH� :HOW����WKH�³WRWDOLWDULDQ´�SRWHQWLDOV�DUH�LQVFULEHG�LQ�WKLV�YHU\�IRUP�RI�WRWDO�VRFLDO

FRQWURO��,W�LV�HDV\�WR�UHPDUN�VDUFDVWLFDOO\�KRZ��LQ�WKH�6WDOLQLVW�HSRFK��WKH�DSSDUDWXV�RI�VRFLDO

DGPLQLVWUDWLRQ� HIIHFWLYHO\� EHFDPH� ³HYHQ� ELJJHU�´� )XUWKHUPRUH�� LV� WKLV� SRVWSROLWLFDO� YLVLRQ

QRW�WKH�YHU\�RSSRVLWH�RI�WKH�0DRLVW�QRWLRQ�RI�WKH�HWHUQLW\�RI�WKH�FODVV�VWUXJJOH��³HYHU\WKLQJ



LV�SROLWLFDO´�"

$UH��KRZHYHU��WKLQJV�UHDOO\�VR�XQDPELJXRXV"�:KDW�LI�RQH�UHSODFHV�WKH��REYLRXVO\�GDWHG�

H[DPSOH�RI� WKH�FHQWUDO�EDQN�ZLWK� WKH�:RUOG�:LGH�:HE�� WRGD\¶V�SHUIHFW�FDQGLGDWH� IRU� WKH

*HQHUDO�,QWHOOHFW"�'RURWK\�6D\HUV�FODLPHG�WKDW�$ULVWRWHOH¶V�3RHWLFV�HIIHFWLYHO\�LV�WKH�WKHRU\

RI� WKH�GHWHFWLYH�QRYHOV�DYDQW� OD� OHWWUH�²� VLQFH� WKH�SRRU�$ULVWRWOH� GLGQ¶W� \HW� NQRZ�RI� WKH

GHWHFWLYH�QRYHO��KH�KDG�WR�UHIHU�WR�WKH�RQO\�H[DPSOHV�DW�KLV�GLVSRVDO��WKH�WUDJHGLHV����$ORQJ

WKH�VDPH�OLQHV��/HQLQ�ZDV�HIIHFWLYHO\�GHYHORSLQJ�WKH�WKHRU\�RI�D�UROH�RI�:RUOG�:LGH�:HE�

EXW�� VLQFH�:::�ZDV�XQNQRZQ� WR�KLP��KH�KDG� WR� UHIHU� WR� WKH�XQIRUWXQDWH�FHQWUDO�EDQNV�

&RQVHTXHQWO\�� FDQ� RQH� DOVR� VD\� WKDW� ³ZLWKRXW� WKH�:RUOG�:LGH�:HE� VRFLDOLVP�ZRXOG� EH

LPSRVVLEOH��������RXU�WDVN�LV�KHUH�PHUHO\�WR�ORS�RII�ZKDW�FDSLWDOLVWLFDOO\�PXWLODWHV�WKLV�H[FHOOHQW

DSSDUDWXV�� WR�PDNH� LW�HYHQ�ELJJHU��HYHQ�PRUH�GHPRFUDWLF��HYHQ�PRUH�FRPSUHKHQVLYH´"�,Q

WKHVH� FRQGLWLRQV�� RQH� LV� WHPSWHG� WR� UHVXVFLWDWH� WKH� ROG�� RSSUREULRXV� DQG� KDOI�IRUJRWWHQ�

0DU[LDQ�GLDOHFWLFV�RI� WKH�SURGXFWLYH�IRUFHV�DQG� WKH� UHODWLRQV�RI�SURGXFWLRQ�� LW� LV� DOUHDG\� D

FRPPRQSODFH� WR�FODLP� WKDW�� LURQLFDOO\�� LW�ZDV� WKLV�YHU\�GLDOHFWLFV�ZKLFK�EXULHG� WKH�5HDOO\

([LVWLQJ� 6RFLDOLVP�� 6RFLDOLVP� ZDV� QRW� DEOH� WR� VXVWDLQ� WKH� SDVVDJH� IURP� LQGXVWULDO� WR

SRVWLQGXVWULDO�HFRQRP\��+RZHYHU��GRHV�FDSLWDOLVP�UHDOO\�SURYLGH�WKH�³QDWXUDO´�IUDPH�RI�WKH

UHODWLRQV� RI� SURGXFWLRQ� IRU� WKH� GLJLWDO� XQLYHUVH"� ,V� WKHUH� QRW� LQ� WKH�:RUOG�:LGH�:HE� DQ

H[SORVLYH�SRWHQWLDO� DOVR� IRU� FDSLWDOLVP� LWVHOI"� ,V�QRW� WKH� OHVVRQ�RI� WKH�0LFURVRIW�PRQRSRO\

SUHFLVHO\� WKH� /HQLQLVW� RQH�� LQVWHDG� RI� ILJKWLQJ� LWV� PRQRSRO\� WKURXJK� WKH� VWDWH� DSSDUDWXV

�UHFDOO�WKH�FRXUW�RUGHUHG�VSOLW�RI�WKH�0LFURVRIW�&RUSRUDWLRQ���ZRXOG�LW�QRW�EH�PRUH�³ORJLFDO´

MXVW�WR�62&,$/,=(�LW��UHQGHULQJ�LW�IUHHO\�DFFHVVLEOH"��

6R�ZKDW� DERXW� WKH�EDVLF� UHSURDFK�DFFRUGLQJ� WR�ZKLFK��/HQLQ� LV� LUUHOHYDQW� IRU�XV� WRGD\

EHFDXVH�KH�UHPDLQHG�VWXFN�ZLWKLQ�WKH�KRUL]RQ�RI�WKH�LQGXVWULDO�PDVV�SURGXFWLRQ��UHFDOO�KLV

FHOHEUDWLRQ�RI�)RUGLVP�"�7KH�ILUVW�WKLQJ�WR�GR�KHUH�LV�WR�DVN�WKH�HOHPHQWDU\�TXHVWLRQ��ZKDW�LV

D�IDFWRU\"�/HVOLH�.DSODQ¶V�HVVD\�SRHP�/
H[FHV�XVLQH����ZLWK�LWV�GHVFULSWLRQ�RI�WKH�³+HOO´�RI

WKH� IDFWRU\� OLIH�� UHQGHUV� SDOSDEOH� WKH� GLPHQVLRQ� RYHUORRNHG� LQ� WKH� VWDQGDUG� 0DU[LVW

GHSLFWLRQV�RI� WKH�ZRUNHUV¶�³DOLHQDWLRQ�´�.DSODQ�RSSRVHV� WKH� VHOI�HQFORVHG�XQLYHUVH�RI� WKH

IDFWRU\� WR� WKH� RSHQ� HQYLURQPHQW� RI� WKH� SUHYLRXV� ZRUN�SURFHVV�� WKH� IDFWRU\� VSDFH� LV� D

WLPHOHVV� VSDFH� LQ�ZKLFK� ILFWLRQ�DQG� UHDOLW\�XOWLPDWHO\�FRLQFLGH�� L�H�� WKH�YHU\� UHDOLW\�RI� WKLV

VSDFH�IXQFWLRQV�DV� WKH�IDQWDVPDWLF�VSDFH�FXW�RII� IURP�LWV�HQYLURQV��:KDW� LV� ODFNLQJ� LQ� WKLV

VSDFH� LV� WKH� IXOO� ³EDFNJURXQG� QRLVH´� ZKLFK� SURYLGHV� WKH� OLIH�ZRUOG� FRQWH[W� WR� KXPDQ

LQGLYLGXDOV��LQ�D�IDFWRU\��DV�.DSODQ�SXWV�LW�� LQVWHDG�RI�WKH�ULFK�WDSHVWU\�RI�WKH�EDFNJURXQG�

HQYLURQPHQW��WKHUH�LV�RQO\�D�ZKLWHQHVV�²�LQ�VKRUW��LW�LV�DV�LI��ZKHQ�ZH�DUH�LQ�D�IDFWRU\��ZH

HQWHU�DQ�DUWLILFLDO�XQLYHUVH�ZKLFK�LV�GHSULYHG�RI�WKH�VXEVWDQWLDO�ZHDOWK�RI�WKH�UHDO�OLIH�WH[WXUH�

,Q� WKLV� VSDFH�� �KLVWRULFDO�QDUUDWLYH�� PHPRU\� LWVHOI� LV� WKUHDWHQHG�� ZRUNHUV� DUH� FXW� RII� WKHLU

DQFHVWUDO� URRWV��DQG� WKLV�DOVR�DIIHFWV� WKHLU�XWRSLDQ�SRWHQWLDOV� WKHPVHOYHV�� UHGXFHG� WR� URERWV

HQGOHVVO\�UHSHDWLQJ�WKH�VDPH�PHFKDQLFDO�JHVWXUHV��WKH\�ORVH�WKH�YHU\�FDSDFLW\�WR�GUHDP��WR

GHYLVH� SURMHFWV� RI� DOWHUQDWH� UHDOLW\��:KDW� WKH\� H[SHULHQFH� LV� QR� ORQJHU� WKH� QRVWDOJLD� IRU� D

GHWHUPLQDWH�SDVW��VD\��RI�WKHLU�SUHYLRXV�PRUH�³RUJDQLF´�IDUPHUV¶�OLYHV���EXW��DV�.DSODQ�SXWV



LW� SHUVSLFXRXVO\�� WKH� ³DEVROXWH� QRVWDOJLD´� IRU� DQ� HPSW\� 2WKHUQHVV� ZKRVH� VROH� SRVLWLYH

FRQWHQW�LV��DJDLQ��WKH�IDFWRU\�OLIH�LWVHOI�²�VD\��WKH�HPSW\�FRUULGRUV�RI�D�IDFWRU\�

6R��ZLWKLQ� WKHVH�FRRUGLQDWHV��ZKDW�GRHV� WKH�SDVVDJH�IURP�WKH�IDFWRU\�SURGXFWLRQ� WR� WKH

³SRVWLQGXVWULDO´� SURGXFWLRQ� LQ� ZKLFK� ZRUNHUV� DUH� DJDLQ� LVRODWHG� DQG� FDQ� HYHQ� ZRUN� DW

KRPH��EHKLQG�WKHLU�FRPSXWHU�VFUHHQ��PHDQ"�7KH�GLVDEOLQJ�DOWHUQDWLYH�RI�WRGD\¶V�0DU[LVP�LV�

ZKDW�WR�GR�DSURSRV�RI�WKH�JURZLQJ�LPSRUWDQFH�RI�WKH�³LPPDWHULDO�SURGXFWLRQ´�WRGD\��F\EHU�

ZRUNHUV�"� 'R� ZH� LQVLVW� WKDW� RQO\� WKRVH� LQYROYHG� LQ� ³UHDO´� PDWHULDO� SURGXFWLRQ� DUH� WKH

ZRUNLQJ� FODVV�� RU� GR� ZH� DFFRPSOLVK� WKH� IDWHIXO� VWHS� RI� DFFHSWLQJ� WKDW� WKH� ³V\PEROLF

ZRUNHUV´�DUH�WKH��WUXH��SUROHWDULDQV�WRGD\"�2QH�VKRXOG�UHVLVW�WKLV�VWHS��EHFDXVH�LW�REIXVFDWHV

WKH� ',9,6,21� EHWZHHQ� LPPDWHULDO� DQG� PDWHULDO� SURGXFWLRQ�� WKH� 63/,7� LQ� WKH� ZRUNLQJ

FODVV� EHWZHHQ� �DV� D� UXOH� JHRJUDSKLFDOO\� VHSDUDWHG�� F\EHU�ZRUNHUV� DQG� PDWHULDO� ZRUNHUV

�SURJUDPPHUV�LQ�WKH�86�RU�,QGLD��WKH�VZHDW�VKRSV�LQ�&KLQD�RU�,QGRQHVLD���3HUKDSV��LW�LV�WKH

ILJXUH�RI�WKH�81(03/2<('��-2%/(66��ZKR�VWDQGV�IRU�WKH�SXUH�SUROHWDULDQ�WRGD\��WKH

XQHPSOR\HG�VXEVWDQWLDO�GHWHUPLQDWLRQ�UHPDLQV�WKDW�RI�D�ZRUNHU��EXW�WKH\�DUH�SUHYHQWHG�IURP

DFWXDOL]LQJ� LW�25� WR� UHQRXQFH� LW�� VR� WKH\� UHPDLQ� VXVSHQGHG� LQ� WKH�SRWHQWLDOLW\�RI�ZRUNHUV

ZKR�FDQQRW�ZRUN��3HUKDSV��ZH�DUH�WRGD\�LQ�D�VHQVH�³DOO�MREOHVV´��MREV�WHQG�WR�EH�PRUH�DQG

PRUH�EDVHG�RQ�VKRUW�WHUP�FRQWUDFWV��VR�WKDW�WKH�MREOHVV�VWDWH�LV�WKH�UXOH��WKH�]HUR�OHYHO��DQG

WKH�WHPSRUDU\�MRE�WKH�H[FHSWLRQ�

7KH�NH\�DQWDJRQLVP�RI�WKH�VR�FDOOHG�QHZ��GLJLWDO��LQGXVWULHV�LV�WKXV��KRZ�WR�PDLQWDLQ�WKH

IRUP�RI��SULYDWH��SURSHUW\��ZLWKLQ�ZKLFK�RQO\�WKH�ORJLF�RI�SURILW�FDQ�EH�PDLQWDLQHG��VHH�DOVR

WKH� 1DSVWHU� SUREOHP�� WKH� IUHH� FLUFXODWLRQ� RI� PXVLF��� $QG� GR� WKH� OHJDO� FRPSOLFDWLRQV� LQ

ELRJHQHWLFV�QRW�SRLQW�LQ�WKH�VDPH�GLUHFWLRQ"�7KH�NH\�HOHPHQW�RI�WKH�QHZ�LQWHUQDWLRQDO�WUDGH

DJUHHPHQWV� LV� WKH�³SURWHFWLRQ�RI� LQWHOOHFWXDO�SURSHUW\´��ZKHQHYHU�� LQ� D�PHUJHU�� D� ELJ�)LUVW

:RUOG�FRPSDQ\�WDNHV�RYHU�D�7KLUG�:RUOG�FRPSDQ\�� WKH�ILUVW� WKLQJ�WKH\�GR�LV�FORVH�GRZQ

WKH� UHVHDUFK� GHSDUWPHQW�� 3KHQRPHQD� HPHUJH� KHUH�ZKLFK� EULQJ� WKH� QRWLRQ� RI� SURSHUW\� WR

H[WUDRUGLQDU\�GLDOHFWLFDO�SDUDGR[HV��LQ�,QGLD��WKH�ORFDO�FRPPXQLWLHV�VXGGHQO\�GLVFRYHU�WKDW

PHGLFDO�SUDFWLFHV�DQG�PDWHULDOV� WKH\�DUH�XVLQJ�IRU�FHQWXULHV�DUH�QRZ�RZQHG�E\�$PHULFDQ

FRPSDQLHV��VR�WKH\�VKRXOG�EH�ERXJKW�IURP�WKHP��ZLWK�WKH�ELRJHQHWLF�FRPSDQLHV�SDWHQWLQJ

JHQHV��ZH�DUH�DOO�GLVFRYHULQJ� WKDW�SDUWV�RI�RXUVHOYHV��RXU�JHQHWLF�FRPSRQHQWV��DUH�DOUHDG\

FRS\ULJKWHG��RZQHG�E\�RWKHUV���

+RZHYHU��WKH�RXWFRPH�RI�WKLV�FULVLV�RI�WKH�SULYDWH�SURSHUW\�RI�WKH�PHDQV�RI�SURGXFWLRQ�LV

E\� QR� PHDQV� JXDUDQWHHG�²� LW� LV� +(5(� WKDW� RQH� VKRXOG� WDNH� LQWR� DFFRXQW� WKH� XOWLPDWH

SDUDGR[� RI� WKH� 6WDOLQLVW� VRFLHW\�� DJDLQVW� WKH� FDSLWDOLVP�ZKLFK� LV� WKH� FODVV� VRFLHW\�� EXW� LQ

SULQFLSOH� HJDOLWDULDQ�� ZLWKRXW� GLUHFW� KLHUDUFKLFDO� GLYLVLRQV�� WKH� ³PDWXUH´� 6WDOLQLVP� LV� D

FODVVOHVV� VRFLHW\� DUWLFXODWHG� LQ� SUHFLVHO\� GHILQHG� KLHUDUFKLFDO� JURXSV� �WRS� QRPHQNODWXUD�

WHFKQLFDO� LQWHOOLJHQFH�� DUP\������:KDW� WKLV�PHDQV� LV� WKDW�� DOUHDG\� IRU� 6WDOLQLVP�� WKH� FODVVLF

0DU[LVW� QRWLRQ� RI� WKH� FODVV� VWUXJJOH� LV� QR� ORQJHU� DGHTXDWH� WR� GHVFULEH� LWV� KLHUDUFK\� DQG

GRPLQDWLRQ��LQ�WKH�6RYLHW�8QLRQ�IURP�WKH�ODWH���V�RQZDUGV��WKH�NH\�VRFLDO�GLYLVLRQ�ZDV�QRW



GHILQHG�E\�SURSHUW\��EXW�E\� WKH�GLUHFW� DFFHVV� WR�SRZHU�PHFKDQLVPV�DQG� WR� WKH�SULYLOHJHG

PDWHULDO�DQG�FXOWXUDO�FRQGLWLRQV�RI�OLIH��IRRG��DFFRPPRGDWLRQ��KHDOWKFDUH��IUHHGRP�RI�WUDYHO�

HGXFDWLRQ���$QG��SHUKDSV��WKH�XOWLPDWH�LURQ\�RI�KLVWRU\�ZLOO�EH�WKDW��LQ�WKH�VDPH�ZD\�/HQLQ¶V

YLVLRQ�RI�WKH�³FHQWUDO�EDQN�6RFLDOLVP´�FDQ�EH�SURSHUO\�UHDG�RQO\�UHWURDFWLYHO\��IURP�WRGD\¶V

:RUOG� :LGH� :HE�� WKH� 6RYLHW� 8QLRQ� SURYLGHG� WKH� ILUVW� PRGHO� RI� WKH� GHYHORSHG� ³SRVW�

SURSHUW\´�VRFLHW\��RI�WKH�WUXH�³ODWH�FDSLWDOLVP´�LQ�ZKLFK�WKH�UXOLQJ�FODVV�ZLOO�EH�GHILQHG�E\

WKH�GLUHFW� DFFHVV� WR� WKH� �LQIRUPDWLRQDO�� DGPLQLVWUDWLYH��PHDQV�RI� VRFLDO� SRZHU� DQG�FRQWURO

DQG�WR�RWKHU�PDWHULDO�DQG�VRFLDO�SULYLOHJHV��WKH�SRLQW�ZLOO�QR�ORQJHU�EH�WR�RZQ�FRPSDQLHV�

EXW�GLUHFWO\�WR�UXQ�WKHP��WR�KDYH�WKH�ULJKW�WR�XVH�D�SULYDWH�MHW��WR�KDYH�DFFHVV�WR�WRS�KHDOWK

FDUH��HWF��²�SULYLOHJHV�ZKLFK�ZLOO�EH�DFTXLUHG�QRW�E\�SURSHUW\��EXW�E\�RWKHU��HGXFDWLRQDO�

PDQDJHULDO��HWF���PHFKDQLVPV�

7RGD\��ZH�DOUHDG\�FDQ�GLVFHUQ�WKH�VLJQV�RI�D�NLQG�RI�JHQHUDO�XQHDVH�²�UHFDOO�WKH�VHULHV

RI� HYHQWV� XVXDOO\� OLVWHG� XQGHU� WKH� QDPH� RI� ³6HDWWOH�´� 7KH� ��� \HDUV� KRQH\PRRQ� RI� WKH

WULXPSKDQW�JOREDO�FDSLWDOLVP�LV�RYHU��WKH�ORQJ�RYHUGXH�³VHYHQ�\HDUV�LWFK´�LV�KHUH�²�ZLWQHVV

WKH�SDQLFN\�UHDFWLRQV�RI�WKH�ELJ�PHGLD��ZKLFK�²�IURP�WKH�7LPH�PDJD]LQH�WR�&11�²�DOO�RI

D� VXGGHQ� VWDUWHG� WR� ZDUQ� DERXW� WKH� 0DU[LVWV� PDQLSXODWLQJ� WKH� FURZG� RI� WKH� ³KRQHVW´

SURWHVWHUV�� 7KH� SUREOHP� LV� QRZ� WKH� VWULFWO\� /HQLQLVW� RQH� ²� KRZ� WR� $&78$/,=(� WKH

PHGLD¶V� DFFXVDWLRQV��KRZ� WR� LQYHQW� WKH�RUJDQL]DWLRQDO� VWUXFWXUH�ZKLFK�ZLOO� FRQIHU�RQ� WKLV

XQUHVW�WKH�)250�RI�WKH�XQLYHUVDO�SROLWLFDO�GHPDQG��2WKHUZLVH��WKH�PRPHQWXP�ZLOO�EH�ORVW�

DQG�ZKDW�ZLOO�UHPDLQ�LV�WKH�PDUJLQDO�GLVWXUEDQFH��SHUKDSV�RUJDQL]HG�DV�D�QHZ�*UHHQSHDFH�

ZLWK� FHUWDLQ� HIILFLHQF\�� EXW� DOVR� VWULFWO\� OLPLWHG� JRDOV�� PDUNHWLQJ� VWUDWHJ\�� HWF�� ,Q� RWKHU

ZRUGV��WKH�NH\�³/HQLQLVW´�OHVVRQ�WRGD\�LV��SROLWLFV�ZLWKRXW�WKH�RUJDQL]DWLRQDO�)250�RI�WKH

SDUW\�LV�SROLWLFV�ZLWKRXW�SROLWLFV��VR�WKH�DQVZHU�WR�WKRVH�ZKR�ZDQW�MXVW�WKH��TXLWH�DGHTXDWHO\

QDPHG�� ³1HZ� 62&,$/�0RYHPHQWV´� LV� WKH� VDPH� DV� WKH� DQVZHU� RI� WKH� -DFRELQV� WR� WKH

*LURQGLQ�FRPSURPLVHUV��³<RX�ZDQW�UHYROXWLRQ�ZLWKRXW�D�UHYROXWLRQ�´�7RGD\¶V�EORFNDGH�LV

WKDW�WKHUH�DUH�WZR�ZD\V�RSHQ�IRU�WKH�VRFLR�SROLWLFDO�HQJDJHPHQW��HLWKHU�SOD\�WKH�JDPH�RI�WKH

V\VWHP�� HQJDJH� LQ� WKH� ³ORQJ�PDUFK� WKURXJK� WKH� LQVWLWXWLRQV�´� RU� JHW� DFWLYH� LQ� QHZ� VRFLDO

PRYHPHQWV�� IURP�IHPLQLVP� WKURXJK�HFRORJ\� WR�DQWL�UDFLVP��$QG��DJDLQ�� WKH� OLPLW�RI� WKHVH

PRYHPHQWV�LV�WKDW�WKH\�DUH�QRW�32/,7,&$/�LQ�WKH�VHQVH�RI�WKH�8QLYHUVDO�6LQJXODU��WKH\�DUH

³RQH�LVVXH�PRYHPHQWV´�ZKLFK�ODFN�WKH�GLPHQVLRQ�RI�WKH�XQLYHUVDOLW\��L�H��WKH\�GR�QRW�UHODWH

WR�WKH�VRFLDO�727$/,7<�

+HUH��/HQLQ¶V� UHSURDFK� WR� OLEHUDOV� LV�FUXFLDO�� WKH\�RQO\�(;3/2,7� WKH�ZRUNLQJ�FODVVHV¶

GLVFRQWHQW�WR�VWUHQJWKHQ�WKHLU�SRVLWLRQ�YLV�D�YLV�WKH�FRQVHUYDWLYHV��LQVWHDG�RI�LGHQWLI\LQJ�ZLWK

LW� WR� WKH� HQG���� ,V� WKLV� DOVR� QRW� WKH� FDVH� ZLWK� WRGD\¶V� /HIW� OLEHUDOV"� 7KH\� OLNH� WR� HYRNH

UDFLVP�� HFRORJ\�� ZRUNHUV¶� JULHYDQFHV�� HWF��� WR� VFRUH� SRLQWV� RYHU� WKH� FRQVHUYDWLYHV

:,7+287� (1'$1*(5,1*� 7+(� 6<67(0�� 5HFDOO� KRZ�� LQ� 6HDWWOH�� %LOO� &OLQWRQ

KLPVHOI�GHIWO\�UHIHUUHG�WR�WKH�SURWHVWHUV�RQ�WKH�VWUHHWV�RXWVLGH��UHPLQGLQJ�WKH�JDWKHUHG�OHDGHUV

LQVLGH�WKH�JXDUGHG�SDODFHV�WKDW�WKH\�VKRXOG�OLVWHQ�WR�WKH�PHVVDJH�RI�WKH�GHPRQVWUDWRUV��WKH

PHVVDJH�ZKLFK��RI�FRXUVH��&OLQWRQ�LQWHUSUHWHG��GHSULYLQJ�LW�RI�LWV�VXEYHUVLYH�VWLQJ�DWWULEXWHG



WR� WKH� GDQJHURXV� H[WUHPLVWV� LQWURGXFLQJ� FKDRV� DQG� YLROHQFH� LQWR� WKH�PDMRULW\� RI� SHDFHIXO

SURWHVWHUV���,W¶V�WKH�VDPH�ZLWK�DOO�1HZ�6RFLDO�0RYHPHQWV��XS�WR�WKH�=DSDWLVWDV�LQ�&KLDSDV�

WKH�V\VWHPLF�SROLWLFV� LV�DOZD\V� UHDG\� WR�³OLVWHQ� WR� WKHLU�GHPDQGV�´�GHSULYLQJ� WKHP�RI� WKHLU

SURSHU� SROLWLFDO� VWLQJ�� 7KH� V\VWHP� LV� E\� GHILQLWLRQ� HFXPHQLFDO�� RSHQ�� WROHUDQW�� UHDG\� WR

³OLVWHQ´�WR�DOO�²�HYHQ�LI�RQH�LQVLVW�RQ�RQH¶V�GHPDQGV��WKH\�DUH�GHSULYHG�RI�WKHLU�XQLYHUVDO

SROLWLFDO�VWLQJ�E\�WKH�YHU\�IRUP�RI�QHJRWLDWLRQ��7KH�WUXH�7KLUG�:D\�ZH�KDYH�WR�ORRN�IRU�LV

WKLV� WKLUG� ZD\� EHWZHHQ� WKH� LQVWLWXWLRQDOL]HG� SDUOLDPHQWDU\� SROLWLFV� DQG� WKH� QHZ� VRFLDO

PRYHPHQWV�

7KH�XOWLPDWH� DQVZHU� WR� WKH� UHSURDFK� WKDW� WKH� UDGLFDO�/HIW� SURSRVDOV� DUH� XWRSLDQ� VKRXOG

WKXV�EH�WKDW��WRGD\��WKH�WUXH�XWRSLD�LV�WKH�EHOLHI�WKDW�WKH�SUHVHQW�OLEHUDO�GHPRFUDWLF�FDSLWDOLVW

FRQVHQVXV�FRXOG�JR�RQ� LQGHILQLWHO\��ZLWKRXW� UDGLFDO�FKDQJHV��:H�DUH� WKXV�EDFN�DW� WKH�ROG

µ���PRWWR�³6R\RQV�UHDOLVWHV��GHPDQGRQV�O
LPSRVVLEOH����LQ�RUGHU�WR�EH�WUXO\�D�³UHDOLVW�´�RQH

PXVW�FRQVLGHU�EUHDNLQJ�RXW�RI�WKH�FRQVWUDLQWV�RI�ZKDW�DSSHDUV�³SRVVLEOH´��RU��DV�ZH�XVXDOO\

RXW�LW��³IHDVLEOH´��

7KH�/HQLQLVW�8WRSLD

:KLFK�� WKHQ�� LV� WKH�FULWHULRQ�RI� WKH�SROLWLFDO�DFW"�6XFFHVV�DV�VXFK�FOHDUO\�GRHVQ¶W�FRXQW�

HYHQ�LI�ZH�GHILQH�LW�LQ�WKH�GLDOHFWLFDO�ZD\�RI�0HUOHDX�3RQW\��DV� WKH�ZDJHU� WKDW�IXWXUH�ZLOO

UHWURDFWLYHO\� UHGHHP�RXU�SUHVHQW�KRUULEOH�DFWV� �WKLV� LV�KRZ�� LQ�KLV�+XPDQLVP�DQG�7HUURU�

0HUOHDX�3RQW\� SURYLGHG� RQH� RI� WKH� PRUH� LQWHOOLJHQW� MXVWLILFDWLRQV� RI� WKH� 6WDOLQLVW� WHUURU�

UHWURDFWLYHO\�� LW�ZLOO� EHFRPH� MXVWLILHG� LI� LWV� ILQDO�RXWFRPH�ZLOO� EH� WUXH� IUHHGRP����� QHLWKHU

GRHV� WKH� UHIHUHQFH� WR� VRPH� DEVWUDFW�XQLYHUVDO� HWKLFDO� QRUPV�� 7KH� RQO\� FULWHULD� LV� WKH

DEVROXWHO\� ,1+(5(17�RQH�� WKDW�RI� WKH�(1$&7('�8723,$�� ,Q�D�SURSHU� UHYROXWLRQDU\

EUHDNWKURXJK��WKH�XWRSLDQ�IXWXUH�LV�QHLWKHU�VLPSO\�IXOO\�UHDOL]HG��SUHVHQW��QRU�VLPSO\�HYRNHG

DV� D� GLVWDQW� SURPLVH� ZKLFK� MXVWLILHG� SUHVHQW� YLROHQFH� ²� LW� LV� UDWKHU� DV� LI�� LQ� D� XQLTXH

VXVSHQVLRQ�RI�WHPSRUDOLW\��LQ�WKH�VKRUW�FLUFXLW�EHWZHHQ�WKH�SUHVHQW�DQG�WKH�IXWXUH��ZH�DUH�²

DV�LI�E\�*UDFH�²�IRU�D�EULHI�WLPH�DOORZHG�WR�DFW�$6�,)�WKH�XWRSLDQ�IXWXUH�LV��QRW�\HW�IXOO\

KHUH�� EXW�� DOUHDG\� DW� KDQG�� MXVW� WKHUH� WR� EH� JUDEEHG�� 5HYROXWLRQ� LV� QRW� H[SHULHQFHG� DV� D

SUHVHQW�KDUGVKLS�ZH�KDYH�WR�HQGXUH�IRU�WKH�KDSSLQHVV�DQG�IUHHGRP�RI�WKH�IXWXUH�JHQHUDWLRQV�

EXW�DV�WKH�SUHVHQW�KDUGVKLS�RYHU�ZKLFK�WKLV�IXWXUH�KDSSLQHVV�DQG�IUHHGRP�DOUHDG\�FDVW�WKHLU

VKDGRZ�²�LQ�LW��ZH�$/5($'<�$5(�)5((�:+,/(�),*+7,1*�)25�)5(('20��ZH

$/5($'<� $5(� +$33<� :+,/(� ),*+7,1*� )25� +$33,1(66�� QR� PDWWHU� KRZ

GLIILFXOW�WKH�FLUFXPVWDQFHV��5HYROXWLRQ�LV�QRW�D�0HUOHDX�3RQW\DQ�ZDJHU��DQ�DFW�VXVSHQGHG�LQ

WKH� IXWXU� DQWHULHXU�� WR� EH� OHJLWLPL]HG� RU� GHOHJLWLPL]HG� E\� WKH� ORQJ� WHUP� RXWFRPH� RI� WKH

SUHVHQW�DFWV��LW�LV�DV�LW�ZHUH�,76�2:1�2172/2*,&$/�3522)��DQ�LPPHGLDWH�LQGH[�RI

LWV�RZQ�WUXWK�

/HW�XV�UHFDOO� WKH�VWDJHG�SHUIRUPDQFH�RI�³6WRUPLQJ� WKH�:LQWHU�3DODFH´� LQ�3HWURJUDG�� RQ



WKH�WKLUG�DQQLYHUVDU\�RI�WKH�2FWREHU�5HYROXWLRQ��RQ���1RYHPEHU�������7HQV�RI�WKRXVDQGV

RI� ZRUNHUV�� VROGLHUV�� VWXGHQWV� DQG� DUWLVWV� ZRUNHG� URXQG� WKH� FORFN�� OLYLQJ� RQ� NDVKD� �WKH

WDVWHOHVV�ZKHDW�SRUULGJH���WHD�DQG�IUR]HQ�DSSOHV��DQG�SUHSDULQJ�WKH�SHUIRUPDQFH�DW�WKH�YHU\

SODFH�ZKHUH�WKH�HYHQW�³UHDOO\�WRRN�SODFH´�WKUHH�\HDUV�HDUOLHU��WKHLU�ZRUN�ZDV�FRRUGLQDWHG�E\

WKH� $UP\� RIILFHUV�� DV� ZHOO� DV� E\� WKH� DYDQW�JDUGH� DUWLVWV�� PXVLFLDQV� DQG� GLUHFWRUV�� IURP

0DOHYLFK�WR�0H\HUKROG��$OWKRXJK�WKLV�ZDV�DFWLQJ�DQG�QRW�³UHDOLW\�´�WKH�VROGLHUV�DQG�VDLORUV

ZHUH� SOD\LQJ� WKHPVHOYHV�²�PDQ\� RI� WKHP� QRW� RQO\� DFWXDOO\� SDUWLFLSDWHG� LQ� WKH� HYHQW� RI

������EXW�ZHUH�DOVR�VLPXOWDQHRXVO\�LQYROYHG�LQ�WKH�UHDO�EDWWOHV�RI�WKH�&LYLO�:DU�WKDW�ZHUH

UDJLQJ� LQ� WKH� QHDU� YLFLQLW\� RI� 3HWURJUDG�� D� FLW\� XQGHU� VLHJH� DQG� VXIIHULQJ� IURP� VHYHUH

VKRUWDJHV�RI�IRRG��$�FRQWHPSRUDU\�FRPPHQWHG�RQ�WKH�SHUIRUPDQFH��³7KH�IXWXUH�KLVWRULDQ

ZLOO�UHFRUG�KRZ��WKURXJKRXW�RQH�RI�WKH�EORRGLHVW�DQG�PRVW�EUXWDO�UHYROXWLRQV��DOO�RI�5XVVLD

ZDV� DFWLQJ´���� DQG� WKH� IRUPDOLVW� WKHRUHWLFLDQ�9LNWRU� 6KNORYVNL� QRWHG� WKDW� ³VRPH� NLQG� RI

HOHPHQWDO�SURFHVV�LV�WDNLQJ�SODFH�ZKHUH�WKH�OLYLQJ�IDEULF�RI�OLIH�LV�EHLQJ�WUDQVIRUPHG�LQWR�WKH

WKHDWULFDO�´���:H�DOO�UHPHPEHU�WKH�LQIDPRXV�VHOI�FHOHEUDWRU\�)LUVW�RI�0D\�SDUDGHV�WKDW�ZHUH

RQH�RI�WKH�VXSUHPH�VLJQV�RI�UHFRJQLWLRQ�RI�WKH�6WDOLQLVW�UHJLPHV�²�LI�RQH�QHHGV�D�SURRI�RI

KRZ� /HQLQLVP� IXQFWLRQHG� LQ� DQ� HQWLUHO\� GLIIHUHQW� ZD\�� DUH� VXFK� SHUIRUPDQFHV� QRW� WKH

VXSUHPH�SURRI�WKDW�WKH�2FWREHU�5HYROXWLRQ�ZDV�GHILQLWHO\�127�D�VLPSOH�FRXS�G
HWDW�E\�WKH

VPDOO� JURXS� RI� %ROVKHYLNV�� EXW� DQ� HYHQW� ZKLFK� XQOHDVKHG� D� WUHPHQGRXV� HPDQFLSDWRU\

SRWHQWLDO"

7KH� DUFKHW\SDO� (LVHQVWHLQLDQ� FLQHPDWLF� VFHQH� UHQGHULQJ� WKH� H[XEHUDQW� RUJ\� RI

UHYROXWLRQDU\�GHVWUXFWLYH�YLROHQFH��ZKDW�(LVHQVWHLQ�KLPVHOI�FDOOHG�³D�YHULWDEOH�EDFFKDQDOLD

RI�GHVWUXFWLRQ´��EHORQJV�WR�WKH�VDPH�VHULHV��ZKHQ��LQ�2FWREHU��WKH�YLFWRULRXV�UHYROXWLRQDULHV

SHQHWUDWH� WKH�ZLQH�FHOODUV�RI� WKH�:LQWHU�3DODFH�� WKH\� LQGXOJH� WKHUH� LQ� WKH�HFVWDWLF�RUJ\�RI

VPDVKLQJ� WKRXVDQGV� RI� WKH� H[SHQVLYH� ZLQH� ERWWOHV�� LQ�%HK]LQ� 0HDGRZ�� DIWHU� WKH� YLOODJH

3LRQHHUV�GLVFRYHUV�WKH�ERG\�RI�WKH�\RXQJ�3DYOLN��EUXWDOO\�PXUGHUHG�E\�KLV�RZQ�IDWKHU��WKH\

IRUFH�WKHLU�ZD\�LQWR�WKH�ORFDO�FKXUFK�DQG�GHVHFUDWH�LW��UREELQJ�LW�RI�LWV�UHOLFV��VTXDEEOLQJ�RYHU

DQ� LFRQ�� VDFULOHJLRXVO\� WU\LQJ� RQ� YHVWPHQWV�� KHUHWLFDOO\� ODXJKLQJ� DW� WKH� VWDWXDU\���� ,Q� WKLV

VXVSHQVLRQ�RI�WKH�JRDO�RULHQWHG�LQVWUXPHQWDO�DFWLYLW\��ZH�HIIHFWLYHO\�JHW�D�NLQG�RI�%DWDLOOHDQ

³XQUHVWUDLQHG� H[SHQGLWXUH´�²� WKH� SLRXV� GHVLUH� WR� GHSULYH� WKH� UHYROXWLRQ� RI� WKLV� H[FHVV� LV

VLPSO\�WKH�GHVLUH�WR�KDYH�D�UHYROXWLRQ�ZLWKRXW�UHYROXWLRQ��,W�LV�DJDLQVW�WKLV�EDFNJURXQG�WKDW

RQH�VKRXOG�DSSURDFK�WKH�GHOLFDWH�LVVXH�RI�UHYROXWLRQDU\�YLROHQFH�ZKLFK�LV�DQ�DXWKHQWLF�DFW

RI�OLEHUDWLRQ��QRW�MXVW�D�EOLQG�SDVVDJH�j�O¶DFWH���

$QG�GLG�ZH�QRW�JHW�H[DFWO\� WKH�VDPH�VFHQH� LQ� WKH�*UHDW�&XOWXUDO�5HYROXWLRQ� LQ�&KLQD�

ZLWK� WKH� WKRXVDQGV� RI� 5HG� *XDUGLVWV� HFVWDWLFDOO\� GHVWUR\LQJ� ROG� KLVWRULFDO� PRQXPHQWV�

VPDVKLQJ� ROG� YDVHV�� GHVHFUDWLQJ� ROG� SDLQWLQJV�� FKLUSLQJ� RII� ROG� ZDOOV"��� ,Q� VSLWH� RI� �RU�

UDWKHU�� EHFDXVH�RI�� DOO� LWV� KRUURUV�� WKH�*UHDW�&XOWXUDO�5HYROXWLRQ�XQGRXEWHGO\�GLG� FRQWDLQ

HOHPHQWV�RI� VXFK�DQ�HQDFWHG�XWRSLD��$W� LWV�YHU\�HQG��EHIRUH� WKH�DJLWDWLRQ�ZDV�EORFNHG�E\

0DR� KLPVHOI� �VLQFH� KH� DOUHDG\� DFKLHYHG� KLV� JRDO� RI� UH�HVWDEOLVKLQJ� KLV� IXOO� SRZHU� DQG

JHWWLQJ�ULG�RI�WKH�WRS�QRPHQNODWXUD�FRPSHWLWLRQ���WKHUH�ZDV�WKH�³6KDQJKDL�&RPPXQH´��RQH



PLOOLRQ�ZRUNHUV�ZKR�VLPSO\�WRRN�WKH�RIILFLDO�VORJDQV�VHULRXVO\��GHPDQGLQJ�WKH�DEROLWLRQ�RI

WKH�6WDWH� DQG�HYHQ� WKH�3DUW\� LWVHOI�� DQG� WKH�GLUHFW� FRPPXQDO�RUJDQL]DWLRQ�RI� VRFLHW\�� ,W� LV

VLJQLILFDQW�WKDW�LW�ZDV�DW�WKLV�YHU\�SRLQW�WKDW�0DR�RUGHUHG�WKH�UHVWRUDWLRQ�RI�RUGHU��7KH��RIWHQ

QRWHG��SDUDOOHO�EHWZHHQ�0DR�DQG�/DFDQ�LV�IXOO\�MXVWLILHG�KHUH��WKH�GLVVROXWLRQ�RI�WKH�eFROH

)UHXGLHQQH� GH� 3DULV� LQ� ����� ZDV� /DFDQ¶V� ³*UHDW� &XOWXUDO� 5HYROXWLRQ�´� PRELOL]LQJ� KLV

\RXQJ�IROORZHUV��ZKR��LQFLGHQWDOO\��PRVWO\�ZHUH�H[�0DRLVWV�IURP��������LQ�RUGHU�WR�JHW�ULG

RI� WKH� LQQHU�FLUFOH�RI�KLV� ³PDQGDULQV�´� ,Q�ERWK�FDVHV�� WKH�SDUDGR[� LV� WKDW�RI� D� OHDGHU�ZKR

WULJJHUV� DQ� XQFRQWUROOHG� XSKHDYDO�� ZKLOH� WU\LQJ� WR� H[HUW� IXOO� SHUVRQDO� SRZHU� ²� WKH

SDUDGR[LFDO�RYHUODSSLQJ�RI�H[WUHPH�GLFWDWRUVKLS�DQG�H[WUHPH�HPDQFLSDWLRQ�RI�WKH�PDVVHV�

,W� LV� DW� WKLV� SUHFLVH� SRLQW� FRQFHUQLQJ� SROLWLFDO� WHUURU� WKDW� RQH� FDQ� ORFDWH� WKH� JDS� WKDW

VHSDUDWHV�/HQLQLVP�IURP�6WDOLQLVP����LQ�/HQLQ¶V�WLPHV��WHUURU�ZDV�RSHQO\�DGPLWWHG��7URWVN\

VRPHWLPHV� HYHQ�ERDVWHG� LQ� DQ� DOPRVW� FRFN\�ZD\� DERXW� WKH�QRQ�GHPRFUDWLF� QDWXUH� RI� WKH

%ROVKHYLN�UHJLPH�DQG�WKH�WHUURU�LW�XVHG���ZKLOH�LQ�6WDOLQ¶V�WLPHV��WKH�V\PEROLF�VWDWXV�RI�WKH

WHUURU� WKRURXJKO\� FKDQJHG�� WHUURU� WXUQHG� LQWR� WKH� SXEOLFO\� QRQ�DFNQRZOHGJHG� REVFHQH

VKDGRZ\�VXSSOHPHQW�RI�WKH�SXEOLF�RIILFLDO�GLVFRXUVH��,W�LV�VLJQLILFDQW�WKDW�WKH�FOLPD[�RI�WHUURU

���������� WRRN�SODFH�DIWHU� WKH�QHZ�FRQVWLWXWLRQ�ZDV�DFFHSWHG� LQ������²�WKLV�FRQVWLWXWLRQ

ZDV�VXSSRVHG�WR�HQG�WKH�VWDWH�RI�HPHUJHQF\�DQG�WR�PDUN�WKH�UHWXUQ�RI�WKH�WKLQJV�WR�QRUPDO�

WKH� VXVSHQVLRQ�RI� WKH�FLYLO� ULJKWV�RI� WKH�ZKROH� VWUDWD�RI�SRSXODWLRQ� �NXODNV�� H[�FDSLWDOLVWV�

ZDV�UHFDOOHG��WKH�ULJKW�WR�YRWH�ZDV�QRZ�XQLYHUVDO��HWF��HWF��7KH�NH\�LGHD�RI�WKLV�FRQVWLWXWLRQ

ZDV�WKDW�QRZ��DIWHU�WKH�VWDELOL]DWLRQ�RI�WKH�6RFLDOLVW�RUGHU�DQG�WKH�DQQLKLODWLRQ�RI�WKH�HQHP\

FODVVHV��WKH�6RYLHW�8QLRQ�LV�QR�ORQJHU�D�FODVV�VRFLHW\��WKH�VXEMHFW�RI�WKH�6WDWH�LV�QR�ORQJHU

WKH�ZRUNLQJ�FODVV��ZRUNHUV�DQG�SHDVDQWV���EXW�WKH�SHRSOH��+RZHYHU�� WKLV�GRHV�127�PHDQ

WKDW� WKH� 6WDOLQLVW� FRQVWLWXWLRQ�ZDV� D� VLPSOH� K\SRFULV\� FRQFHDOLQJ� WKH� VRFLDO� UHDOLW\�²� WKH

SRVVLELOLW\� RI� WHUURU� LV� LQVFULEHG� LQWR� LWV� YHU\� FRUH�� VLQFH� WKH� FODVV�ZDU� LV� QRZ�SURFODLPHG

RYHU�DQG�WKH�6RYLHW�8QLRQ�LV�FRQFHLYHG�RI�DV�WKH�FODVVOHVV�FRXQWU\�RI�WKH�3HRSOH��WKRVH�ZKR

�DUH�VWLOO�SUHVXPHG�WR��RSSRVH�WKH�UHJLPH�DUH�QR�ORQJHU�PHUH�FODVV�HQHPLHV�LQ�D�FRQIOLFW�WKDW

WHDUV�DSDUW�WKH�VRFLDO�ERG\��EXW�HQHPLHV�RI�WKH�SHRSOH��LQVHFWV��ZRUWKOHVV�VFXP��ZKLFK�LV�WR

EH�H[FOXGHG�IURP�KXPDQLW\�LWVHOI�

7KLV� UHSUHVVLRQ� RI� WKH� UHJLPH¶V� RZQ� H[FHVV� ZDV� VWULFWO\� FRUUHODWLYH� WR� VRPHWKLQJ

KRPRORJRXV� WR� WKH� LQYHQWLRQ� RI� WKH� OLEHUDO� SV\FKRORJLFDO� LQGLYLGXDO� QRW� WDNH� SODFH� LQ� WKH

6RYLHW�8QLRQ� LQ� WKH� ODWH���V�DQG�HDUO\���V��7KH�5XVVLDQ�DYDQW�JDUGH�DUW�RI� WKH�HDUO\���V

�IXWXULVP��FRQVWUXFWLYLVP��QRW�RQO\�]HDORXVO\�HQGRUVHG�LQGXVWULDOL]DWLRQ��LW�HYHQ�HQGHDYRUHG

WR�UHLQYHQW�D�QHZ�LQGXVWULDO�PDQ�²�QR�ORQJHU�WKH�ROG�PDQ�RI�VHQWLPHQWDO�SDVVLRQV�DQG�URRWV

LQ�WUDGLWLRQV��EXW�WKH�QHZ�PDQ�ZKR�JODGO\�DFFHSWV�KLV�UROH�DV�D�EROW�RU�VFUHZ�LQ�WKH�JLJDQWLF

FRRUGLQDWHG� LQGXVWULDO�0DFKLQH��$V� VXFK�� LW�ZDV� VXEYHUVLYH� LQ� LWV� YHU\� ³XOWUD�RUWKRGR[\�´

L�H��LQ�LWV�RYHU�LGHQWLILFDWLRQ�ZLWK�WKH�FRUH�RI�WKH�RIILFLDO�LGHRORJ\��WKH�LPDJH�RI�PDQ�WKDW�ZH

JHW�LQ�(LVHQVWHLQ��0H\HUKROG��FRQVWUXFWLYLVW�SDLQWLQJV��HWF���HPSKDVL]HV�WKH�EHDXW\�RI�KLV�KHU

PHFKDQLFDO�PRYHPHQWV�� KLV�KHU� WKRURXJK� GHSV\FKRORJL]DWLRQ��:KDW�ZDV� SHUFHLYHG� LQ� WKH

:HVW�DV� WKH�XOWLPDWH�QLJKWPDUH�RI� OLEHUDO� LQGLYLGXDOLVP��DV� WKH� LGHRORJLFDO�FRXQWHUSRLQW� WR



WKH� ³7D\ORUL]DWLRQ�´� WR� WKH� )RUGLVW� ULEERQ�ZRUN�� ZDV� LQ� 5XVVLD� KDLOHG� DV� WKH� XWRSLDQ

SURVSHFW�RI�OLEHUDWLRQ��UHFDOO�KRZ�0H\HUKROG�YLROHQWO\�DVVHUWHG�WKH�³EHKDYLRULVW´� DSSURDFK

WR�DFWLQJ�²�QR�ORQJHU�HPSKDWLF�IDPLOLDUL]DWLRQ�ZLWK�WKH�SHUVRQ�WKH�DFWRU�LV�SOD\LQJ��EXW�WKH

UXWKOHVV� ERGLO\� WUDLQLQJ� DLPHG� DW� WKH� FROG� ERGLO\� GLVFLSOLQH�� DW� WKH� DELOLW\� RI� WKH� DFWRU� WR

SHUIRUP�WKH�VHULHV�RI�PHFKDQL]HG�PRYHPHQWV������7+,6� LV�ZKDW�ZDV�XQEHDUDEOH� WR�$1'

,1�WKH�RIILFLDO�6WDOLQLVW�LGHRORJ\��VR�WKDW�WKH�6WDOLQLVW�³VRFLDOLVW�UHDOLVP´�HIIHFWLYHO\�:$6�DQ

DWWHPSW� WR� UHDVVHUW� D� ³6RFLDOLVP� ZLWK� D� KXPDQ� IDFH�´� L�H�� WR� UHLQVFULEH� WKH� SURFHVV� RI

LQGXVWULDOL]DWLRQ� LQWR� WKH� FRQVWUDLQWV� RI� WKH� WUDGLWLRQDO� SV\FKRORJLFDO� LQGLYLGXDO�� LQ� WKH

6RFLDOLVW�5HDOLVW�WH[WV��SDLQWLQJV�DQG�ILOPV��LQGLYLGXDOV�DUH�QR�ORQJHU�UHQGHUHG�DV�SDUWV�RI�WKH

JOREDO�0DFKLQH��EXW�DV�ZDUP�SDVVLRQDWH�SHUVRQV�

,Q�D�UHFHQW�SDPSKOHW�DJDLQVW�WKH�³H[FHVVHV´�RI�0D\�
���DQG��PRUH�JHQHUDOO\��WKH�³VH[XDO

OLEHUDWLRQ´�RI� WKH���V��7KH�,QGHSHQGHQW�EURXJKW�EDFN� WR�PHPRU\�ZKDW� WKH� UDGLFDOV�RI� 
��

WKRXJKW�DERXW�WKH�FKLOG�VH[��$�TXDUWHU�RI�D�FHQWXU\�DJR��'DQLHO�&RKQ�%HQGLW�ZURWH�DERXW

KLV�H[SHULHQFH�LQ�D�NLQGHUJDUWHQ��³0\�FRQVWDQW�IOLUW�ZLWK�DOO�WKH�FKLOGUHQ�VRRQ�WRRN�RQ�HURWLF

FKDUDFWHULVWLFV�� ,� FRXOG� UHDOO\� IHHO� KRZ� IURP� WKH� DJH� RI� ILYH� WKH� VPDOO� JLUOV� KDG� DOUHDG\

OHDUQHG� WR�PDNH� SDVVHV� DW� PH�� ������ 6HYHUDO� WLPHV� D� IHZ� FKLOGUHQ� RSHQHG� WKH� IOLHV� RI� P\

WURXVHUV�DQG�VWDUWHG�WR�VWURNH�PH��������:KHQ�WKH\�LQVLVWHG��,�WKHQ�VWURNHG�WKHP�´�6KXODPLWK

)LUHVWRQH�ZHQW�HYHQ�IXUWKHU��H[SUHVVLQJ�KHU�KRSHV�WKDW��LQ�D�ZRUOG�³ZLWKRXW�WKH�LQFHVW�WDERR

������UHODWLRQV�ZLWK�FKLOGUHQ�ZRXOG�LQFOXGH�DV�PXFK�JHQLWDO�VH[�DV�WKH\�ZHUH�FDSDEOH�RI�²

SUREDEO\� FRQVLGHUDEO\� PRUH� WKDQ� ZH� QRZ� EHOLHYH����� :KHQ� FRQIURQWHG� ZLWK� WKHVH

VWDWHPHQWV�� &RKQ�%HQGLW� SOD\HG� WKHP� GRZQ�� FODLPLQJ� WKDW� ³WKLV� GLG� QRW� UHDOO\� KDSSHQ�� ,

RQO\�ZDQWHG�WR�SURYRNH�SHRSOH��:KHQ�RQH�UHDGV�LW�WRGD\��LW�LV�XQDFFHSWDEOH�´���+RZHYHU�

WKH�TXHVWLRQ� VWLOO� KRYHUV��KRZ��DW� WKDW� WLPH��ZDV� LW� SRVVLEOH� WR�SURYRNH�SHRSOH��SUHVHQWLQJ

WKHP�VH[XDO�JDPHV�ZLWK�SUH�VFKRRO�FKLOGUHQ�DV�VRPHWKLQJ�DSSHDOLQJ��ZKLOH�WRGD\��WKH�VDPH

³SURYRFDWLRQ´�ZRXOG�LPPHGLDWHO\�JLYH�ULVH�WR�DQ�RXWEXUVW�RI�PRUDO�GLVJXVW"�$IWHU�DOO��FKLOG

VH[XDO�KDUDVVPHQW�LV�RQH�RI�7+(�QRWLRQV�RI�(YLO�WRGD\��:LWKRXW�GLUHFWO\�WDNLQJ�VLGHV�LQ�WKLV

GHEDWH��RQH�VKRXOG�UHDG�LW�DV�D�VLJQ�RI�WKH�FKDQJH�LQ�RXU�PRUHV�IURP�WKH�XWRSLDQ�HQHUJLHV�RI

WKH� ��V� DQG� HDUO\� ��V� WR� WKH� FRQWHPSRUDU\� VWDOH� 3ROLWLFDO� &RUUHFWQHVV�� LQ� ZKLFK� HYHU\

DXWKHQWLF� HQFRXQWHU�ZLWK� DQRWKHU�KXPDQ�EHLQJ� LV�GHQRXQFHG�DV� D�YLFWLPL]LQJ�H[SHULHQFH�

:KDW�ZH�DUH�XQDEOH�HYHQ�WR�FRQMHFWXUH�WRGD\�LV�WKH�LGHD�RI�5(92/87,21��EH�LW�VH[XDO�RU

VRFLDO�� 3HUKDSV�� LQ� WRGD\¶V� VWDOH� WLPHV� RI� WKH� SUROLIHUDWLQJ� SOHDV� IRU� WROHUDQFH�� RQH� VKRXOG

WDNH�WKH�ULVN�RI�UHFDOOLQJ�WKH�OLEHUDWLQJ�GLPHQVLRQ�RI�VXFK�³H[FHVVHV�´

3HUKDSV�WKH�PRVW�VXFFLQFW�GHILQLWLRQ�RI�LGHRORJ\�ZDV�SURGXFHG�E\�&KULVWRSKHU�+LWFKHQV�

ZKHQ�KH� WDFNOHG� WKH�GLIILFXOW�TXHVWLRQ�RI�ZKDW� WKH�1RUWK�.RUHDQV�HIIHFWLYHO\� WKLQN�DERXW

WKHLU�³%HORYHG�/HDGHU´�.LP�<RQJ�,O��³PDVV�GHOXVLRQ�LV�WKH�RQO\�WKLQJ�WKDW�NHHSV�D�SHRSOH

VDQH�´���7KLV�SDUDGR[�SRLQWV�WRZDUGV�WKH�IHWLVKLVWLF�VSOLW�LQ�WKH�YHU\�KHDUW�RI�DQ�HIIHFWLYHO\

IXQFWLRQLQJ�LGHRORJ\��LQGLYLGXDOV�WUDQVSRVH�WKHLU�EHOLHI�RQWR�WKH�ELJ�2WKHU��HPERGLHG�LQ�WKH

FROOHFWLYH��� ZKLFK� WKXV� EHOLHYHV� LQ� WKHLU� SODFH� ²� LQGLYLGXDOV� WKXV� UHPDLQ� VDQH� TXD

LQGLYLGXDOV��PDLQWDLQLQJ�WKH�GLVWDQFH�WRZDUGV�WKH�³ELJ�2WKHU´�RI�WKH�RIILFLDO�GLVFRXUVH��,W�LV



QRW� RQO\� WKH� GLUHFW� LGHQWLILFDWLRQ� ZLWK� WKH� LGHRORJLFDO� ³GHOXVLRQ´� ZKLFK� ZRXOG� UHQGHU

LQGLYLGXDOV� LQVDQH��EXW�DOVR� WKH�VXVSHQVLRQ�RI� WKHLU��GLVDYRZHG��GLVSODFHG��EHOLHI�� ,Q�RWKHU

ZRUGV�� LI� LQGLYLGXDOV�ZHUH� WR� EH� GHSULYHG� RI� WKLV� EHOLHI� �SURMHFWHG� RQWR� WKH� ³ELJ�2WKHU´��

WKH\� ZRXOG� KDYH� WR� MXPS� LQ� DQG� WKHPVHOYHV� GLUHFWO\� DVVXPH� WKH� EHOLHI�� �3HUKDSV�� WKLV

H[SODLQV�WKH�SDUDGR[�WKDW�PDQ\�D�F\QLF�WXUQV�LQWR�D�VLQFHUH�EHOLHYHU�DW�WKH�YHU\�SRLQW�RI�WKH

GLVLQWHJUDWLRQ�RI�WKH�³RIILFLDO´�EHOLHI���7KLV�LV�ZKDW�/DFDQ�DLPHG�DW�LQ�KLV�FODLP�WKDW�WKH�WUXH

IRUPXOD�RI�PDWHULDOLVP�LV�QRW�³*RG�GRHVQ¶W�H[LVW�´�EXW�³*RG�LV�XQFRQVFLRXV´�²�VXIILFH�LW�WR

UHFDOO�ZKDW��LQ�D�OHWWHU�WR�0D[�%URG��0LOHQD�-HVHQVND�ZURWH�DERXW�.DIND�

³$ERYH�DOO��WKLQJV�OLNH�PRQH\��VWRFN�H[FKDQJH��WKH�IRUHLJQ�FXUUHQF\�DGPLQLVWUDWLRQ��W\SH�

ZULWHU�� DUH� IRU� KLP� WKRURXJKO\� P\VWLFDO� �ZKDW� WKH\� HIIHFWLYHO\� DUH�� RQO\� QRW� IRU� XV�� WKH

RWKHUV��´��

2QH� VKRXOG� UHDG� WKLV� VWDWHPHQW� DJDLQVW� WKH�EDFNJURXQG�RI�0DU[¶V� DQDO\VLV� RI� FRPPRGLW\

IHWLVKLVP��WKH�IHWLVKLVW�LOOXVLRQ�UHVLGHV�LQ�RXU�UHDO�VRFLDO�OLIH��QRW�LQ�RXU�SHUFHSWLRQ�RI�LW�²�D

ERXUJHRLV�VXEMHFW�NQRZV�YHU\�ZHOO�WKDW�WKHUH�LV�QRWKLQJ�PDJLF�DERXW�PRQH\��WKDW�PRQH\�LV

MXVW�DQ�REMHFW�ZKLFK�VWDQGV�IRU�D�VHW�RI�VRFLDO�UHODWLRQV��EXW�KH�QHYHUWKHOHVV�$&76�LQ�UHDO�OLIH

DV�LI�KH�ZHUH�WR�EHOLHYH�WKDW�PRQH\�LV�D�PDJLF�WKLQJ��7KLV��WKHQ��JLYHV�XV�D�SUHFLVH�LQVLJKW

LQWR�.DIND¶V�XQLYHUVH��.DIND�ZDV�DEOH�WR�H[SHULHQFH�GLUHFWO\�WKHVH�IDQWDVPDWLF�EHOLHIV�ZH�

³QRUPDO´� SHRSOH�� GLVDYRZ� ²� .DIND¶V� ³PDJLF´� LV� ZKDW� 0DU[� OLNHG� WR� UHIHU� WR� DV� WKH

³WKHRORJLFDO�IUHDNLVKQHVV´�RI�FRPPRGLWLHV�

7KLV�GHILQLWLRQ�RI� LGHRORJ\�SRLQWV�RXW� WKH�ZD\� WR� DQVZHU� WKH�ERULQJ� VWDQGDUG� UHSURDFK

DJDLQVW�WKH�DSSOLFDWLRQ�RI�SV\FKRDQDO\VLV�WR�VRFLDO�LGHRORJLFDO�SURFHVVHV��LV�LW�³OHJLWLPDWH´�WR

H[SDQG� WKH� XVH� RI� WKH� QRWLRQV� ZKLFK� ZHUH� RULJLQDOO\� GHSOR\HG� IRU� WKH� WUHDWPHQW� RI

LQGLYLGXDOV��WR�FROOHFWLYH�HQWLWLHV�DQG�WR�VSHDN��VD\��RI�UHOLJLRQ�DV�D�³FROOHFWLYH�FRPSXOVLYH

QHXURVLV´"�7KH�IRFXV�RI�SV\FKRDQDO\VLV� LV�HQWLUHO\�GLIIHUHQW�� WKH�6RFLDO�� WKH� ILHOG�RI�VRFLDO

SUDFWLFHV� DQG� VRFLDOO\� KHOG� EHOLHIV�� LV� QRW� VLPSO\� DW� D� GLIIHUHQW� OHYHO� IURP� WKH� LQGLYLGXDO

H[SHULHQFH�� EXW� VRPHWKLQJ� WR� ZKLFK� WKH� LQGLYLGXDO� KLP�KHUVHOI� KDV� WR� UHODWH�� ZKLFK� WKH

LQGLYLGXDO� KLP�KHUVHOI� KDV� WR� H[SHULHQFH� DV� DQ� RUGHU� ZKLFK� LV� PLQLPDOO\� ³UHLILHG�´

H[WHUQDOL]HG��7KH�SUREOHP�LV� WKHUHIRUH�QRW�³KRZ�WR� MXPS�IURP�WKH� LQGLYLGXDO� WR� WKH�VRFLDO

OHYHO"´��WKH�SUREOHP�LV��KRZ�VKRXOG�WKH�GHFHQWHUHG�VRFLR�V\PEROLF�RUGHU�RI�LQVWLWXWLRQDOL]HG

SUDFWLFHV�EHOLHIV�EH� VWUXFWXUHG�� LI� WKH� VXEMHFW� LV� WR� UHWDLQ�KLV�KHU�³VDQLW\�´�KLV�KHU�³QRUPDO´

IXQFWLRQLQJ"� :KLFK� GHOXVLRQV� VKRXOG� EH� GHSRVLWHG� WKHUH� VR� WKDW� LQGLYLGXDOV� FDQ� UHPDLQ

VDQH"�5HFDOO�WKH�SURYHUELDO�HJRWLVW��F\QLFDOO\�GLVPLVVLQJ�WKH�SXEOLF�V\VWHP�RI�PRUDO�QRUPV�

DV�D�UXOH��VXFK�D�VXEMHFW�FDQ�RQO\�IXQFWLRQ�LI�WKLV�V\VWHP�LV�³RXW�WKHUH�´�SXEOLFO\�UHFRJQL]HG�

L�H��LQ�RUGHU�WR�EH�D�SULYDWH�F\QLF��KH�KDV�WR�SUHVXSSRVH�WKH�H[LVWHQFH�RI�QDLYH�RWKHU�V��ZKR

³UHDOO\� EHOLHYH�´� 7KLV� LV� KRZ� D� WUXH� ³FXOWXUDO� UHYROXWLRQ´� VKRXOG� EH� FRQGXFWHG�� QRW� E\

GLUHFWO\� WDUJHWLQJ� LQGLYLGXDOV�� HQGHDYRXULQJ� WR� ³UH�HGXFDWH´� WKHP�� WR� ³FKDQJH� WKHLU

UHDFWLRQDU\�DWWLWXGHV�´�EXW�E\�GHSULYLQJ�LQGLYLGXDOV�RI�WKH�VXSSRUW�LQ�WKH�³ELJ�2WKHU�´�LQ�WKH

LQVWLWXWLRQDO�V\PEROLF�RUGHU�



:KHQ��RQ�WKH�ZHHNHQG�RI�0DUFK�����������WKH�7DOLEDQ�IRUFHV�LQ�$IJKDQLVWDQ�SURFHHGHG

WR�GHVWUR\�DOO� ³LGROV�´�HVSHFLDOO\� WKH� WZR�JLJDQWLF�%XGGKD�VWDWXHV�FDUYHG� LQWR� WKH� VWRQH�DW

%DPL\DQ��ZH�JRW�WKH�XVXDO�VSHFWDFOH�RI�DOO�WKH�³FLYLOL]HG´�QDWLRQV�XQDQLPRXVO\�FRQGHPQLQJ

WKH�³EDUEDULVP´�RI�WKLV�DFW��$OO�WKH�NQRZQ�DFWRUV�ZHUH�KHUH��IURP�WKH�81,&()�H[SUHVVLQJ

FRQFHUQ�DERXW�WKH�GHVHFUDWLRQ�RI�DQ�LPSRUWDQW�SDUW�RI�WKH�KHULWDJH�RI�KXPDQLW\��DQG�WKH�1HZ

<RUN� 0HWURSROLWDQ� 0XVHXP� RIIHULQJ� WR� EX\� WKH� VWDWXHV�� XS� WR� WKH� ,VODPLF� VWDWHV

UHSUHVHQWDWLYHV� DQG� FOHULFV� HDJHU� WR� GHQRXQFH� WKH� GHVWUXFWLRQ� DV� FRQWUDU\� WR� WKH� VSLULW� RI

,VODP��7KLV�NLQG�RI�SURWHVW�PHDQV� VWULFWO\�127+,1*�²� LW� MXVW� FRQWULEXWHV� WR� WKH� DVHSWLF

OLEHUDO� �PXOWL�FXOWXUDO�FRQVHQVXV�� ,QVWHDG�RI�K\SRFULWLFDOO\�EHPRDQLQJ� WKLV�GHVWUXFWLRQ��RQH

VKRXOG�UDWKHU�DVN� WKH�TXHVWLRQ��ZKHUH�GR�:(�VWDQG�ZLWK�UHJDUG� WR�IDLWK"�3HUKDSV�� WKHUHLQ

UHVLGHV�WKH�WUXO\�WUDXPDWLF�GLPHQVLRQ�RI�WKH�GHVWUXFWLRQ�LQ�$IJKDQLVWDQ��ZH�KDYH�KHUH�SHRSOH

ZKR� 5($//<� %(/,(9(�� $IWHU� WKH� 7DOLEDQ� JRYHUQPHQW� PDGH� SXEOLF� LWV� LQWHQWLRQ� WR

GHVWUR\�DOO�VWDWXHV��PRVW�RI� WKH�:HVWHUQ�PHGLD�ILUVW� WKRXJKW� WKDW� WKLV� LV�D�EOXII��SDUW�RI� WKH

VWUDWHJ\�WR�EODFNPDLO�WKH�:HVWHUQ�SRZHUV�LQWR�UHFRJQL]LQJ�WKH�7DOLEDQ�UHJLPH�DQG�SRXULQJ

WKH�PRQH\� LQWR�$IJKDQLVWDQ�� LI� WKH\� GR� QRW� H[HFXWH� WKH� DQQRXQFHG�PHDVXUH�²�QRZ�ZH

NQRZ�WKH\�PHDQW�LW��$QG�LW�LV�DOVR�QRW�DSSURSULDWH�WR�FRPSDUH�WKLV�GHVWUXFWLRQ�ZLWK��VD\��WKH

GHPROLWLRQ� RI� PRVTXHV� E\� WKH� 6HUEV� DQG� &URDWV� LQ� %RVQLD� D� FRXSOH� RI� \HDUV� DJR�� WKLV

GHVWUXFWLRQ�ZDV�QRW�D�UHOLJLRXV�DFW��EXW�D�ZD\�WR�VWULNH�DW�WKH�HWKQLF�HQHP\��(YHQ�ZKHQ��LQ

(XURSHDQ� KLVWRU\�� &DWKROLFV� EXUQHG� 3URWHVWDQW� FKXUFKHV� DQG� ERRNV�� WKH\� ZHUH� WU\LQJ� WR

DQQLKLODWH�DQRWKHU�UHOLJLRXV�VHFW��,Q�WRGD\¶V�$IJKDQLVWDQ��RQ�WKH�FRQWUDU\��WKHUH�DUH�QR�QRQ�

0XVOLPV��QR�SHRSOH�WR�ZKRP�WKH�%XGGKD�VWDWXHV�DUH�VDFUHG�REMHFWV��VR�WKHLU�GHVWUXFWLRQ�LV�D

SXUH�DFW�RI�DQQLKLODWLRQ�ZLWK�QR�URRWV�LQ�DQ\�DFWXDO�LGHRORJLFR�SROLWLFDO�VWUXJJOHV�

,Q� WKH� WLPH� RI� WKH� &KLQHVH� *UHDW� &XOWXUDO� 5HYROXWLRQ�� WKH� 5HG� *XDUG� JDQJV� ZHUH

KHLQRXVO\�GHVWUR\LQJ�KXQGUHGV�RI�PRQDVWHULHV�ZLWK�WKRXVDQGV�RI�VWDWXHV�DQG�RWKHU�SULFHOHVV

KLVWRULFDO� DUWHIDFWV�� WKHLU� IUHQHWLF� DFWLYLW\� GLVSOD\LQJ� D� GHVSHUDWH� HQGHDYRU� WR� FXW� RII� OLQNV

ZLWK� WKH� UHDFWLRQDU\� LGHRORJLFDO�SDVW��5HFHQWO\�� WKH�&KLQHVH� VWUDWHJ\�XQGHUZHQW� D� VKLIW�RI

DFFHQW�� PRUH� WKDQ� RQ� VKHHU� PLOLWDU\� FRHUFLRQ�� WKH\� QRZ� UHO\� RQ� HWKQLF� DQG� HFRQRPLF

FRORQL]DWLRQ��UDSLGO\�WUDQVIRUPLQJ�/KDVD�LQWR�D�&KLQHVH�YHUVLRQ�RI�WKH�FDSLWDOLVW�:LOG�:HVW�

ZKHUH� NDUDRNH� EDUV� LQWHUPLQJOH� ZLWK� WKH� 'LVQH\�OLNH� ³%XGGKLVW� WKHPH� SDUNV´� IRU� WKH

:HVWHUQ�WRXULVWV�����:KDW�JRHV�RQ�EHQHDWK�WKH�PHGLD�LPDJH�RI�WKH�EUXWDO�&KLQHVH�VROGLHUV

DQG� SROLFHPHQ� WHUURUL]LQJ� WKH� %XGGKLVW�PRQNV� FRQFHDOV� LV� WKXV� WKH�PXFK�PRUH� HIIHFWLYH

$PHULFDQ�VW\OH�VRFLRHFRQRPLF�WUDQVIRUPDWLRQ��LQ�D�GHFDGH�RU�WZR��7LEHWDQV�ZLOO�EH�UHGXFHG

WR� WKH� VWDWXV� RI� WKH�QDWLYH�$PHULFDQV� LQ� WKH�86$��7LEHWDQ�%XGGKLVP� VXUYLYHG� WKH�EUXWDO

5HG�$UP\�RQVODXJKW�²�ZLOO�LW�VXUYLYH�WKH�PXFK�PRUH�DUWIXO�HFRQRPLF�FRORQL]DWLRQ�ZKLFK�

LQVWHDG�RI�GLUHFWO\�DWWDFNLQJ�WKH�PDWHULDO�PDQLIHVWDWLRQV�RI�D�EHOLHI��XQGHUPLQHV�LWV�YHU\�EDVH�

VR�WKDW��HYHQ�LI�%XGGKLVP�VXUYLYHV��LW�LV�GHSULYHG�RI�LWV�VXEVWDQFH��WXUQHG�LQWR�D�VLPXODFUXP

RI�LWVHOI"�6R�ZKHQ�WKH�7DOLEDQ�PLQLVWHU�RI�FXOWXUH�VDLG�³:H�DUH�GHVWUR\LQJ�MXVW�VWRQHV�´��KH

ZDV�LQ�D�ZD\�ULJKW��IRU�D�WUXH�%XGGKLVW��WKH�HQOLJKWHQPHQW�OLEHUDWLRQ�RI�RQH�VLQJOH�LQGLYLGXDO

PHDQV�PRUH� WKDQ� DOO� WKH� VWDWXHV��7KH� WUXH� SUREOHP� LV� WKDW� WKH�:HVWHUQ� HFRQRPLF�FXOWXUDO

FRORQL]DWLRQ� LV�GRLQJ�PRUH� WR�XQGHUPLQH� WKH� OLIH� VW\OH�ZLWKLQ�ZKLFK�%XGGKLVP�FDQ� WKULYH



WKDQ�DOO� WKH�5HG�*XDUGV�DQG�7DOLEDQ�PLOLWLDV�FRPELQHG��ZKHQ�5HG�*XDUGV�RU� WKH�7DOLEDQ

PLOLWLDV� DWWDFN�� LW� LV� VWLOO� WKH� GLUHFW� YLROHQFH� DQG� GHVWUXFWLRQ� DQG� WKH� VWUXJJOH� ZLWK� RQH

XQFRQGLWLRQDO�IDLWK�DJDLQVW�DQRWKHU�IDLWK�

7KH�SUREOHP�ZLWK�WKH�7DOLEDQ�UHJLPH�LV�HOVHZKHUH��7KH�7DOLEDQ�VWDWH�RI�$IJKDQLVWDQ�LV

WKH� SURWRW\SLF� SRVWPRGHUQ� VWDWH�� DQ� H[HPSODU\� SDUW� RI� WKH� FRQWHPSRUDU\� JOREDO

FRQVWHOODWLRQ��LI�WKHUH�HYHU�ZDV�RQH��)LUVW��LWV�YHU\�HPHUJHQFH�LV�WKH�ILQDO�UHVXOW�RI�WKH�IDLOXUH

RI� WKH� 6RYLHW� DWWHPSW�� LQ� WKH� ��V� DQG� ��V�� WR� LPSRVH�PRGHUQL]DWLRQ� RQ� $IJKDQLVWDQ�� WKH

7DOLEDQ�PRYHPHQW�LWVHOI�DURVH�RXW�RI�WKH�UHOLJLRXV�JURXSV�ILQDQFHG�E\�&,$�WKURXJK�3DNLVWDQ

WR�ILJKW�WKH�6RYLHW�RFFXSDWLRQ�RI�$IJKDQLVWDQ��6HFRQGO\��LI�RQH�LV�WR�EHOLHYH�WKH�PHGLD��WKH

ZKROH�HFRQRP\�RI�$IJKDQLVWDQ�UHOLHV�RQ�RSLXP��PRUH�WKDQ�WZR�WKLUGV�RI�WKH�ZRUOG�RSLXP

FURS�FRPHV�IURP�$IJKDQLVWDQ��DQG�WKH�7DOLEDQ�JRYHUQPHQW�VLPSO\�WDNHV�WKH�����WD[�RQ�WKH

IDUPHUV¶� LQFRPH��7KH� WKLUG� IHDWXUH�� WKH�7DOLEDQ�JRYHUQPHQW� GRHV�QRW� SURSHUO\� DGPLQLVWHU

VRFLDO�DIIDLUV��LW�MXVW�UXOHV��,W�LV�PRUH�RU�OHVV�WRWDOO\�LQGLIIHUHQW�WRZDUGV�RI�WKH�ZHOO�EHLQJ�RI�LWV

VXEMHFWV��UHO\LQJ�RQ�WKH�IRUHLJQ�DLG�RU�VLPSO\�LJQRULQJ�WKHLU�SOLJKW��³6HUYLFLQJ�WKH�JRRGV�´

JXDUDQWHHLQJ� WKH�ZHOO�EHLQJ�RI� WKH�SRSXODWLRQ�� LV�VLPSO\�QRW�RQ� WKHLU�DJHQGD�²�WKHLU�VROH

SUHRFFXSDWLRQ�LV�WKH�LPSRVLWLRQ�RI�WKH�VWULFW�UHOLJLRXV�RUGHU��ZKLOH�HFRQRP\�LV�PRUH�RU�OHVV

OHIW�WR�LWVHOI��WKH�JRYHUQPHQW�WDNHV�FDUH�WKDW�DOO�PHQ�KDYH�EHDUGV��WKDW�WKHUH�DUH�QR�79�VHWV

DQG�9&5V��WKDW�ZRPHQ�DUH�IXOO\�FRYHUHG�LQ�SXEOLF���

)DU�IURP�EHLQJ�D�WUDGLWLRQDO�,VODPLF�UHJLPH��WKH�7DOLEDQ�UXOH�LV�WKXV�WKRURXJKO\�PHGLDWHG

E\� WKH� SURFHVV� RI�PRGHUQL]DWLRQ�� UHO\LQJ� RQ� WKH� �SDUDGLJPDWLFDOO\�PRGHUQ�� VSOLW� EHWZHHQ

HFRQRP\�DQG�OLIH�ZRUOG��LW�FRPELQHV�WKH�LQFOXVLRQ�LQWR�WKH�JOREDO�PDUNHW��WKH�RSLXP�VDOHV�

ZLWK� WKH� LGHRORJLFDO� DXWDUFK\�� 6R�� SDUDGR[LFDOO\�� ZH� KDYH� KHUH� D� WZLVWHG� YHUVLRQ� RI� WKH

XQFRQGLWLRQDO�0RUDO�0DMRULW\�UXOH�ZKLFK�WXUQV�DURXQG�WKH�:HVWHUQ�OLEHUDO�VWDWH��LQVWHDG�RI�D

VWDWH�ZKLFK�OLPLWV�LWVHOI�WR�JXDUDQWHHLQJ�WKH�PDWHULDO�DQG�LQVWLWXWLRQDO�FRQGLWLRQV�IRU�WKH�ZHOO�

EHLQJ��ZKLOH�DOORZLQJ�LQGLYLGXDOV�WR�SXUVXH�WKHLU�RZQ�SULYDWH�OLIH�VW\OHV��WKH�7DOLEDQ�VWDWH�LV

LQWHUHVWHG�21/<� LQ� WKH� OLIH�VW\OH�� OHDYLQJ�HFRQRP\� WR� LWVHOI�� HLWKHU� WR�SHUVLVW� DW� D�PHDJHU

VHOI�VXEVLVWHQFH�OHYHO�RU�WR�H[SRUW�RSLXP��,Q�VKRUW��WKH�7DOLEDQ�VWDWH�LV�XOWLPDWHO\�QRWKLQJ�EXW

D�PRUH�UDGLFDO�DQG�EUXWDO�YHUVLRQ�RI�WKH�6LQJDSRUH�PRGHO�RI�FDSLWDOLVP�FXP�$VLDWLF�YDOXHV"

5HWXUQ�YHUVXV�5HSHWLWLRQ

7KH�HQWLUH�KLVWRU\�RI�WKH�6RYLHW�8QLRQ�FDQ�EH�FRPSUHKHQGHG�DV�KRPRORJRXV�WR�)UHXG¶V

IDPRXV�LPDJH�RI�5RPH��D�FLW\�ZKRVH�KLVWRU\�LV�GHSRVLWHG�LQ�LWV�SUHVHQW�LQ�WKH�JXLVH�RI�WKH

GLIIHUHQW�OD\HUV�RI�WKH�DUFKDHRORJLFDO�UHPDLQGHUV��HDFK�QHZ�OHYHO�FRYHULQJ�XS�WKH�SUHFHGLQJ

QRQH��OLNH��DQRWKHU�PRGHO��WKH�VHYHQ�OD\HUV�RI�7UR\��VR�WKDW�KLVWRU\��LQ�LWV�UHJUHVV�WRZDUGV

HYHU� ROGHU� HSRFKHV�� SURFHHGV� OLNH� WKH� DUFKDHRORJLVW�� GLVFRYHULQJ� QHZ� OD\HUV� E\� SURELQJ

GHHSHU� DQG� GHHSHU� LQWR� WKH� JURXQG�� :DV� WKH� �RIILFLDO� LGHRORJLFDO�� KLVWRU\� RI� WKH� 6RYLHW

8QLRQ� QRW� WKH� VDPH� DFFXPXODWLRQ� RI� H[FOXVLRQV�� RI� WXUQLQJ� SHUVRQV� LQWR� QRQ�SHUVRQV�� RI



UHWURDFWLYH�UHZULWLQJ�RI�KLVWRU\"�4XLWH� ORJLFDOO\�� WKH�³GHVWDOLQL]DWLRQ´�ZDV�VLJQDOOHG�E\�WKH

RSSRVLWH�SURFHVV�RI�³UHKDELOLWDWLRQ�´�RI�DGPLWWLQJ�³HUURUV´� LQ� WKH�SDVW�SROLWLFV�RI� WKH�3DUW\�

7KH�JUDGXDO�³UHKDELOLWDWLRQ´�RI�WKH�GHPRQL]HG�H[�OHDGHUV�RI�WKH�%ROVKHYLNV�FDQ�WKXV�VHUYH

DV�SHUKDSV�WKH�PRVW�VHQVLWLYH�LQGH[�RI�KRZ�IDU��DQG�LQ�ZKDW�GLUHFWLRQ��WKH�³GHVWDOLQL]DWLRQ´

RI�WKH�6RYLHW�8QLRQ�ZDV�JRLQJ��7KH�ILUVW�WR�EH�UHKDELOLWDWHG�ZHUH�WKH�KLJK�PLOLWDU\�OHDGHUV

VKRW� LQ� ����� �7XNKDFKHYVN\� DQG� RWKHUV��� WKH� ODVW� WR� EH� UHKDELOLWDWHG�� DOUHDG\� LQ� WKH

*RUEDFKHY�HUD��MXVW�EHIRUH�WKH�FROODSVH�RI�WKH�&RPPXQLVW�UHJLPH��ZDV�%XNKDULQ�²�WKLV�ODVW

UHKDELOLWDWLRQ�� RI� FRXUVH�� ZDV� D� FOHDU� VLJQ� RI� WKH� WXUQ� WRZDUGV� FDSLWDOLVP�� WKH� %XNKDULQ

ZKLFK�ZDV�UHKDELOLWDWHG�ZDV�WKH�RQH�ZKR��LQ�WKH���V��DGYRFDWHG�WKH�SDFW�EHWZHHQ�ZRUNHUV

DQG�SHDVDQWV��RZQHUV�RI�WKHLU�ODQG���ODXQFKLQJ�WKH�IDPRXV�VORJDQ�³*HW�ULFK�´�DQG�RSSRVHG

IRUFHG� FROOHFWLYL]DWLRQ�� 6LJQLILFDQWO\�� KRZHYHU�� RQH� ILJXUH� ZDV� 1(9(5� UHKDELOLWDWHG�

H[FOXGHG� E\� WKH� &RPPXQLVWV� DV� ZHOO� DV� E\� WKH� DQWL�&RPPXQLVW� 5XVVLDQ� QDWLRQDOLVWV�

7URWVN\�� WKH� ³ZDQGHULQJ� -HZ´� RI� WKH� 5HYROXWLRQ�� WKH� WUXH� DQWL�6WDOLQ�� WKH� DUFK�HQHP\�

RSSRVLQJ�³SHUPDQHQW�UHYROXWLRQ´�WR�WKH�LGHD�RI�³EXLOGLQJ�VRFLDOLVP�LQ�RQH�FRXQWU\�´�2QH�LV

WHPSWHG�WR�ULVN�KHUH�WKH�SDUDOOHO�ZLWK�)UHXG¶V�GLVWLQFWLRQ�EHWZHHQ�SULPRUGLDO��IRXQGLQJ��DQG

VHFRQGDU\�UHSUHVVLRQ�LQ�WKH�8QFRQVFLRXV��7URWVN\¶V�H[FOXVLRQ�DPRXQWHG�WR�VRPHWKLQJ�OLNH

WKH� ³SULPRUGLDO� UHSUHVVLRQ´� RI� WKH� 6RYLHW� 6WDWH�� WR� VRPHWKLQJ� ZKLFK� FDQQRW� HYHU� EH

UHDGPLWWHG�WKURXJK�³UHKDELOLWDWLRQ�´�VLQFH�WKH�HQWLUH�2UGHU�UHOLHG�RQ�WKLV�QHJDWLYH�JHVWXUH�RI

H[FOXVLRQ���,W� LV�IDVKLRQDEOH�WR�FODLP�WKDW� WKH�LURQ\�RI�6WDOLQ¶V�SROLWLFV�IURP������RQZDUGV

ZDV� WKDW� LW� HIIHFWLYHO\� :$6� D� NLQG� RI� ³SHUPDQHQW� UHYROXWLRQ�´� D� SHUPDQHQW� VWDWH� RI

HPHUJHQF\� LQ� ZKLFK� UHYROXWLRQ� UHSHDWHGO\� GHYRXUHG� LWV� RZQ� FKLOGUHQ� ²� KRZHYHU�� WKLV

FODLP� LV� PLVOHDGLQJ�� WKH� 6WDOLQLVW� WHUURU� LV� WKH� SDUDGR[LFDO� UHVXOW� RI� WKH� DWWHPSW� WR

67$%,/,=(�WKH�6RYLHW�8QLRQ�LQWR�D�VWDWH�OLNH�RWKHU��ZLWK�ILUP�ERXQGDULHV�DQG�LQVWLWXWLRQV�

L�H��WHUURU�ZDV�D�JHVWXUH�RI�SDQLF��D�GHIHQVH�UHDFWLRQ�DJDLQVW�WKH�WKUHDW�WR�WKLV�6WDWH�VWDELOLW\��

6R�7URWVN\�LV�WKH�RQH�IRU�ZKRP�WKHUH�LV�D�SODFH�QHLWKHU�LQ�WKH�SUH������QRU�LQ�WKH�SRVW�����

FDSLWDOLVW� XQLYHUVH� LQ�ZKLFK� HYHQ� WKH�&RPPXQLVW� QRVWDOJLFV� GRQ¶W� NQRZ�ZKDW� WR� GR�ZLWK

7URWVN\¶V�SHUPDQHQW�UHYROXWLRQ�²�SHUKDSV��WKH�VLJQLILHU�³7URWVN\´�LV�WKH�PRVW�DSSURSULDWH

GHVLJQDWLRQ�RI�WKDW�ZKLFK�LV�ZRUWK�UHGHHPLQJ�LQ�WKH�/HQLQLVW�OHJDF\�

7KH�SUREOHP�ZLWK�WKRVH�IHZ�UHPDLQLQJ�RUWKRGR[�³/HQLQLVWV´�ZKR�EHKDYH�DV�LI�RQH�FDQ

VLPSO\�UHF\FOH�WKH�ROG�/HQLQLVP��FRQWLQXLQJ�WR�VSHDN�RQ�FODVV�VWUXJJOH��RQ�WKH�EHWUD\DO�E\

WKH� FRUUXSWHG� OHDGHUV� RI� WKH�ZRUNLQJ�PDVVHV� UHYROXWLRQDU\� LPSXOVHV�� HWF��� LV� WKDW� LW� LV� QRW

TXLWH� FOHDU� IURP�ZKLFK� VXEMHFWLYH� SRVLWLRQ� RI� HQXQFLDWLRQ� WKH\� VSHDN�� WKH\� HLWKHU� HQJDJH

WKHPVHOYHV�LQ�SDVVLRQDWH�GLVFXVVLRQV�DERXW�WKH�SDVW��GHPRQVWUDWLQJ�ZLWK�DGPLUDEOH�HUXGLWLRQ

KRZ�DQG�ZKHUH�WKH�DQWL�&RPPXQLVW�³OHQLQRORJLVWV´�IDOVLI\�/HQLQ��HWF����LQ�ZKLFK�FDVH�WKH\

DYRLG� WKH� TXHVWLRQ� RI�ZK\� �DSDUW� IURP� D� SXUHO\� KLVWRULFDO� LQWHUHVW�� GRHV� WKLV�PDWWHU� DW� DOO

WRGD\��RU��WKH�FORVHU�WKH\�JHW�WR�FRQWHPSRUDU\�SROLWLFV��WKH�FORVHU�WKH\�DUH�WR�DGRSWLQJ�VRPH

SXUHO\� MDUJRQLVWLF� SRVH� ZKLFK� WKUHDWHQV� QR� RQH�� :KHQ�� LQ� WKH� ODVW� PRQWKV� RI� ������ WKH

0LORVHYLF� UHJLPH� LQ�6HUELD�ZDV� ILQDOO\� WRSSOHG�� ,�ZDV� DVNHG� WKH� VDPH�TXHVWLRQ� IURP�P\

UDGLFDO� IULHQGV� IURP� WKH� :HVW�� ³:KDW� DERXW� WKH� FRDO� PLQHUV� ZKRVH� VWULNH� OHG� WR� WKH

GLVUXSWLRQ�RI�WKH�HOHFWULFLW\�VXSSO\�DQG�WKXV�HIIHFWLYHO\�EURXJKW�0LORVHYLF�GRZQ"�:DV�WKDW



QRW� D� JHQXLQH�ZRUNHUV¶�PRYHPHQW��ZKLFK�ZDV� WKHQ�PDQLSXODWHG� E\� WKH� SROLWLFLDQV��ZKR

ZHUH�QDWLRQDOLVW�RU�FRUUXSWHG�E\�WKH�&,$"´�7KH�VDPH�V\PSWRPDWLF�SRLQW�HPHUJHV�DSURSRV

RI�HYHU\�QHZ�VRFLDO�XSKHDYDO��OLNH�WKH�GLVLQWHJUDWLRQ�RI�WKH�5HDO�6RFLDOLVP����\HDUV�DJR���LQ

HDFK�RI�WKHVH�FDVHV��WKH\�LGHQWLI\�VRPH�ZRUNLQJ�FODVV�PRYHPHQW�ZKLFK�DOOHJHGO\�GLVSOD\HG

D�WUXH�UHYROXWLRQDU\�RU��DW�OHDVW��6RFLDOLVW�SRWHQWLDO��EXW�ZDV�ILUVW�H[SORLWHG�DQG�WKHQ�EHWUD\HG

E\� WKH� SURFDSLWDOLVW� DQG�RU� QDWLRQDOLVW� IRUFHV�� 7KLV� ZD\�� RQH� FDQ� FRQWLQXH� WR� GUHDP� WKDW

5HYROXWLRQ�LV�URXQG�WKH�FRUQHU��DOO�ZH�QHHG�LV�WKH�DXWKHQWLF�OHDGHUVKLS�ZKLFK�ZRXOG�EH�DEOH

WR�RUJDQL]H�WKH�ZRUNHUV¶�UHYROXWLRQDU\�SRWHQWLDOV��,I�RQH�LV�WR�EHOLHYH�WKHP��6ROLGDUQRVF�ZDV

RULJLQDOO\� D� ZRUNHU¶V� GHPRFUDWLF�VRFLDOLVW� PRYHPHQW�� ODWHU� ³EHWUD\HG´� E\� EHLQJ� LWV

OHDGHUVKLS�ZKLFK�ZDV� FRUUXSWHG� E\� WKH� &KXUFK� DQG� WKH� &,$���� 7KLV�P\VWHULRXV�ZRUNLQJ

FODVV�ZKRVH�UHYROXWLRQDU\�WKUXVW�LV�UHSHDWHGO\�WKZDUWHG�E\�WKH�WUHDFKHURXV�QDWLRQDOLVW�DQG�RU

OLEHUDO� SROLWLFLDQV� LV� RQH� RI� WKH� WZR� IHWLVKHV� RI�PRVW� RI� WKH� UHPDLQLQJ� 7URWVN\LWHV�²� WKH

VLQJXODU�SRLQW�RI�GLVDYRZDO�ZKLFK�HQDEOHV�WKHP�WR�VXVWDLQ�WKHLU�RYHUDOO�LQWHUSUHWDWLRQ�RI�WKH

VWDWH�RI�WKLQJV��7KLV�IHWLVKLVW�IL[DWLRQ�RQ�WKH�ROG�0DU[LVW�/HQLQLVW�IUDPH�LV�WKH�H[DFW�RSSRVLWH

RI�WKH�IDVKLRQDEOH�WDON�DERXW�³QHZ�SDUDGLJPV�´�DERXW�KRZ�ZH�VKRXOG�OHDYH�EHKLQG�WKH�ROG

³]RPELH�FRQFHSWV´� OLNH�ZRUNLQJ�FODVV�� HWF��²� WKH� WZR�FRPSOHPHQWDU\�ZD\V� WR� DYRLG� WKH

HIIRUW�WR�7+,1.�WKH�1HZ�ZKLFK�HIIHFWLYHO\�LV�HPHUJLQJ�WRGD\��7KH�ILUVW�WKLQJ�WR�GR�KHUH�LV

WR�FDQFHO�WKLV�GLVDYRZDO�E\�IXOO\�DGPLWWLQJ�WKDW�WKLV�³DXWKHQWLF´�ZRUNLQJ�FODVV�VLPSO\�GRHV

QRW�H[LVW���7KH�RWKHU�IHWLVK�LV�WKHLU�EHOLHI�WKDW�WKLQJV�WRRN�D�EDG�WXUQ�LQ�WKH�6RYLHW�8QLRQ�RQO\

EHFDXVH�/HQLQ�GLG�QRW�VXFFHHG�LQ�MRLQLQJ�IRUFHG�ZLWK�7URWVN\�LQ�KLV�HIIRUW�WR�GHSRVH�6WDOLQ��

$QG� LI� ZH� DGG� WR� WKLV� SRVLWLRQ� IRXU� IXUWKHU� RQHV�� ZH� JHW� D� SUHWW\� IXOO� SLFWXUH� RI� WKH� VDG

SUHGLFDPHQW�RI�WRGD\¶V�/HIW��WKH�DFFHSWDQFH�RI�WKH�&XOWXUDO�:DUV��IHPLQLVW��JD\��DQWL�UDFLVW�

HWF��� PXOWLFXOWXUDOLVW� VWUXJJOHV�� DV� WKH� GRPLQDQW� WHUUDLQ� RI� WKH� HPDQFLSDWRU\� SROLWLFV�� WKH

SXUHO\�GHIHQVLYH�VWDQFH�RI�SURWHFWLQJ�WKH�DFKLHYHPHQWV�RI�WKH�:HOIDUH�6WDWH��WKH�QDLYH�EHOLHI

LQ�F\EHUFRPPXQLVP��WKH�LGHD�WKDW�WKH�QHZ�PHGLD�DUH�GLUHFWO\�FUHDWLQJ�FRQGLWLRQV�IRU�D�QHZ

DXWKHQWLF�FRPPXQLW\���DQG��ILQDOO\��WKH�7KLUG�:D\��WKH�FDSLWXODWLRQ�LWVHOI��7KH�UHIHUHQFH�WR

/HQLQ� VKRXOG� VHUYH� DV� WKH� VLJQLILHU� RI� WKH� HIIRUW� WR� EUHDN� WKH� YLFLRXV� FLUFOH� RI� WKHVH� IDOVH

RSWLRQV�

-RKQ�%HUJHU� UHFHQWO\�PDGH� D� VDOLHQW� SRLQW� DSURSRV� RI� D� )UHQFK� SXEOLFLW\� SRVWHU� RI� WKH

LQWHUQHW� LQYHVWPHQW�EURNHUV¶� FRPSDQ\�6HOIWUDGH��XQGHU� WKH� LPDJH�RI� D�KDPPHU�DQG� VLFNOH

FDVW�LQ�VROLG�JROG�DQG�HPEHGGHG�ZLWK�GLDPRQGV��WKH�FDSWLRQ�UHDGV�³$QG�LI�WKH�VWRFN�PDUNHW

SURILWHG�HYHU\ERG\"´�7KH�VWUDWHJ\�RI�WKLV�SRVWHU�LV�REYLRXV��WRGD\��WKH�VWRFN�PDUNHW�IXOILOOV

WKH� HJDOLWDULDQ� &RPPXQLVW� FULWHULD�� HYHU\ERG\� FDQ� SDUWLFLSDWH� LQ� LW�� %HUJHU� LQGXOJHV� LQ� D

VLPSOH�PHQWDO�H[SHULPHQW��³,PDJLQH�D�FRPPXQLFDWLRQV�FDPSDLJQ�WRGD\�XVLQJ�DQ�LPDJH�RI�D

VZDVWLND� FDVW� LQ� VROLG� JROG� DQG� HPEHGGHG�ZLWK� GLDPRQGV�� ,W�ZRXOG� RI� FRXUVH� QRW�ZRUN�

:K\"�7KH�6ZDVWLND�DGGUHVVHG�SRWHQWLDO�YLFWRUV�QRW�WKH�GHIHDWHG��,W�LQYRNHG�GRPLQDWLRQ�QRW

MXVWLFH�´���,Q�FRQWUDVW�WR�LW�� WKH�+DPPHU�DQG�6LFNOH�LQYRNHG�WKH�KRSH�WKDW�³KLVWRU\�ZRXOG

HYHQWXDOO\�EH�RQ�WKH�VLGH�RI�WKRVH�VWUXJJOLQJ�IRU�IUDWHUQDO�MXVWLFH�´���7KH�LURQ\�LV�WKXV�WKDW�

DW�WKH�YHU\�PRPHQW�ZKHQ�WKLV�KRSH�LV�RIILFLDOO\�SURFODLPHG�GHDG�E\�WKH�KHJHPRQLF�LGHRORJ\

RI�WKH�³HQG�RI�LGHRORJLHV�´�D�SDUDGLJPDWLFDOO\�³SRVWLQGXVWULDO´�HQWHUSULVH��LV�WKHUH�DQ\WKLQJ



PRUH�³SRVWLQGXVWULDO´�WKDQ�GHDOLQJ�ZLWK�VWRFNV�RQ�WKH�LQWHUQHW"��KDV�WR�PRELOL]H�WKLV�GRUPDQW

KRSH� LQ�RUGHU� WR�JHW� LWV�PHVVDJH� WKURXJK����³5HSHDWLQJ�/HQLQ´�PHDQV�JLYLQJ�QHZ� OLIH� WR

WKLV�KRSH�ZKLFK�FRQWLQXHV�WR�VWLOO�KDXQW�XV�

&RQVHTXHQWO\�� WR�5(3($7�/HQLQ�GRHV�127�PHDQ�D�5(7851�WR�/HQLQ�²�WR� UHSHDW

/HQLQ� LV� WR� DFFHSW� WKDW� ³/HQLQ� LV� GHDG�´� WKDW� KLV� SDUWLFXODU� VROXWLRQ� IDLOHG�� HYHQ� IDLOHG

PRQVWURXVO\�� EXW� WKDW� WKHUH� ZDV� D� XWRSLDQ� VSDUN� LQ� LW� ZRUWK� VDYLQJ�� ��� 7R� UHSHDW� /HQLQ

PHDQV� WKDW� RQH� KDV� WR� GLVWLQJXLVK� EHWZHHQ� ZKDW� /HQLQ� HIIHFWLYHO\� GLG� DQG� WKH� ILHOG� RI

SRVVLELOLWLHV� WKDW�KH�RSHQHG�XS�� WKH� WHQVLRQ� LQ�/HQLQ�EHWZHHQ�ZKDW�KH�HIIHFWLYHO\�GLG�DQG

DQRWKHU�GLPHQVLRQ��ZKDW�ZDV�³LQ�/HQLQ�PRUH� WKDQ�/HQLQ�KLPVHOI�´�7R� UHSHDW�/HQLQ� LV� WR

UHSHDW� QRW�ZKDW� /HQLQ�','�� EXW�ZKDW� KH� )$,/('�72�'2�� KLV�0,66('� RSSRUWXQLWLHV�

7RGD\��/HQLQ�DSSHDUV�DV�D�ILJXUH�IURP�D�GLIIHUHQW�WLPH�]RQH��LW¶V�QRW�WKDW�KLV�QRWLRQV�RI�WKH

FHQWUDOL]HG�3DUW\�� HWF��� VHHP� WR�SRVH�D�³WRWDOLWDULDQ� WKUHDW´�²� LW¶V� UDWKHU� WKDW� WKH\� VHHP� WR

EHORQJ�WR�D�GLIIHUHQW�HSRFK�WR�ZKLFK�ZH�FDQ�QR�ORQJHU�SURSHUO\�UHODWH��+RZHYHU��LQVWHDG�RI

UHDGLQJ�WKLV�IDFW�DV�WKH�SURRI�WKDW�/HQLQ�LV�RXWGDWHG��RQH�VKRXOG��SHUKDSV��ULVN�WKH�RSSRVLWH

FRQMHFWXUH��ZKDW�LI�WKLV�LPSHQHWUDELOLW\�RI�/HQLQ�LV�D�VLJQ�WKDW�WKHUH�LV�VRPHWKLQJ�ZURQJ�ZLWK

285�HSRFK"�:KDW�LI�WKH�IDFW�WKDW�ZH�H[SHULHQFH�/HQLQ�DV�LUUHOHYDQW��³RXW�RI�V\QF´�ZLWK�RXU

SRVWPRGHUQ�WLPHV�� LPSDUW� WKH�PXFK�PRUH�XQVHWWOLQJ�PHVVDJH�WKDW�RXU�WLPH�LWVHOI� LV�³RXW�RI

V\QF�´�WKDW�D�FHUWDLQ�KLVWRULFDO�GLPHQVLRQ�LV�GLVDSSHDULQJ�IURP�LW"���,I��WR�VRPH�SHRSOH��VXFK

DQ�DVVHUWLRQ�DSSHDUV�GDQJHURXVO\�FORVH� WR� WKH� LQIDPRXV�+HJHO¶V�TXLS��ZKHQ�KLV�GHGXFWLRQ

ZK\�WKHUH�VKRXOG�EH�RQO\�HLJKW�SODQHWV�FLUFXODWLQJ�DURXQG�WKH�6XQ�ZDV�SURYHQ�ZURQJ�E\�WKH

GLVFRYHU\�RI� WKH�QLQWK�SODQHW� �3OXWR���³6R�PXFK�ZRUVH� IRU� WKH� IDFWV�´�� WKHQ�ZH�VKRXOG�EH

UHDG\�WR�IXOO\�DVVXPH�WKLV�SDUDGR[�

+RZ�GLG�WKH�LGHRORJ\�RI�(QOLJKWHQPHQW�HYROYH�LQ�WKH���WK�FHQWXU\�)UDQFH"�)LUVW�� WKHUH

ZDV�WKH�HSRFK�RI�VDORQV��LQ�ZKLFK�SKLORVRSKHUV�ZKHUH�WU\LQJ�WR�VKRFN�WKHLU�EHQHIDFWRUV��WKH

JHQHURXV� &RXQWV� DQG� &RXQWHVVHV�� HYHQ� .LQJV� DQG� (PSHUDWULFHV� �+ROEDFK� )UHGHULFN� WKH

*UHDW��'LGHURW� &DWKHULQH� WKH�*UHDW��� ZLWK� WKHLU� ³UDGLFDO´� LGHDV� RQ� HTXDOLW\�� WKH� RULJLQ� RI

SRZHU��WKH�QDWXUH�RI�PHQ��HWF��²�DOO�RI�WKLV�UHPDLQLQJ�D�NLQG�RI�LQWHOOHFWXDO�JDPH��$W�WKLV

VWDJH�� WKH� LGHD� WKDW� VRPHRQH�FRXOG� WDNH� WKHVH� LGHDV� OLWHUDOO\�� DV� WKH�EOXHSULQW� IRU�D� UDGLFDO

VRFLR�SROLWLFDO�WUDQVIRUPDWLRQ��ZRXOG�SUREDEO\�VKRFN�WKH�LGHRORJLVWV�WKHPVHOYHV�ZKR�ZHUH

HLWKHU� SDUW� RI� WKH� HQWRXUDJH� RI� DQ� HQOLJKWHQHG� QREOHPDQ� RU� ORQH� SDWKHWLF� ILJXUHV� OLNH

5RXVVHDX� ²� WKHLU� UHDFWLRQ� ZRXOG� KDYH� EHHQ� WKDW� RI� ,YDQ� .DUDPD]RY�� GLVJXVWHG� XSRQ

OHDUQLQJ�WKDW�KLV�EDVWDUG�KDOI�EURWKHU�DQG�VHUYDQW�DFWHG�RQ�KLV�QLKLOLVWLF�UXPLQDWLRQV��NLOOLQJ

KLV� IDWKHU�� 7KLV� SDVVDJH� IURP� LQWHOOHFWXDO� JDPH� WR� DQ� LGHD� ZKLFK� HIIHFWLYHO\� ³VHL]HV� WKH

PDVVHV´� LV� WKH�PRPHQW�RI� WUXWK�²�LQ� LW�� WKH� LQWHOOHFWXDO�JHWV�EDFN�KLV�RZQ�PHVVDJH� LQ� LWV

LQYHUWHG�WUXH� IRUP�� ,Q� )UDQFH�� ZH� SDVV� IURP� WKH� JHQWOH� UHIOHFWLRQV� RI� 5RXVVHDX� WR� WKH

-DFRELQ�7HUURU��ZLWKLQ�WKH�KLVWRU\�RI�0DU[LVP��LW�LV�RQO\�ZLWK�/HQLQ�WKDW�WKLV�SDVVDJH�RFFXUV�

WKDW� WKH� JDPHV� DUH� 5($//<� RYHU�� $QG� LW� LV� XS� WR� XV� WR� UHSHDW� WKLV� VDPH� SDVVDJH� DQG

DFFRPSOLVK�WKH�IDWHIXO�VWHS�IURP�WKH�OXGLF�³SRVWPRGHUQ´�UDGLFDOLVP�WR�WKH�GRPDLQ�LQ�ZKLFK

WKH�JDPHV�DUH�RYHU�



7KHUH�LV�DQ�ROG�MRNH�DERXW�VRFLDOLVP�DV�WKH�V\QWKHVLV�RI�WKH�KLJKHVW�DFKLHYHPHQWV�RI�WKH

HQWLUH� KLWKHUWR� KXPDQ�KLVWRU\�� IURP� WKH� SUHKLVWRULF� VRFLHWLHV�� LW� WRRN� SULPLWLYLVP�� IURP� WKH

$QFLHQW� ZRUOG� VODYHU\�� IURP� PHGLHYDO� VRFLHW\� EUXWDO� GRPLQDWLRQ�� IURP� FDSLWDOLVP

H[SORLWDWLRQ��DQG�IURP�VRFLDOLVP�WKH�QDPH������'RHV�VRPHWKLQJ�VLPLODU�QRW�KROG�DERXW�RXU

DWWHPSW�WR�UHSHDW�/HQLQ¶V�JHVWXUH"�)URP�WKH�FRQVHUYDWLYH�FXOWXUDO�FULWLFLVP��LW�WDNHV�WKH�LGHD

WKDW� WRGD\¶V� GHPRFUDF\� LV� QR� ORQJHU� WKH� SODFH� ZKHUH� FUXFLDO� GHFLVLRQV� DUH� PDGH�� IURP

F\EHUVSDFH� LGHRORJLVWV� WKH� LGHD� WKDW� WKH� JOREDO� GLJLWDO� QHWZRUN� RIIHUV� D� QHZ� VSDFH� RI

FRPPXQDO� OLIH��HWF�HWF��� DQG� IURP�/HQLQ�PRUH�RU� OHVV� MXVW� WKH�QDPH� LWVHOI����+RZHYHU�� WKLV

YHU\�IDFW�FRXOG�EH�WXUQHG�LQ�DQ�DUJXPHQW�)25�WKH�³UHWXUQ�WR�/HQLQ´��WKH�H[WHQW�WR�ZKLFK�WKH

6,*1,),(5�³/HQLQ´� UHWDLQV� LWV� VXEYHUVLYH�HGJH� LV�HDVLO\�GHPRQVWUDWHG�²�VD\��ZKHQ�RQH

PDNHV�WKH�³/HQLQLVW´�SRLQW�WKDW�WRGD\¶V�GHPRFUDF\�LV�H[KDXVWHG��WKDW�WKH�NH\�GHFLVLRQV�DUH

QRW�WDNHQ�WKHUH��RQH�LV�GLUHFWO\�DFFXVHG�RI�³WRWDOLWDULDQLVP´��ZKHQ�D�VLPLODU�SRLQW�LV�PDGH�E\

VRFLRORJLVWV�RU�HYHQ�9DFODY�+DYHO�� WKH\�DUH�SUDLVHG� IRU� WKH�GHSWK�RI� WKHLU� LQVLJKW����7+,6

UHVLVWDQFH� LV� WKH� DQVZHU� WR� WKH� TXHVWLRQ� ³:K\�/HQLQ"´�� LW� LV� WKH� VLJQLILHU� ³/HQLQ´�ZKLFK

)250$/,=(6�WKLV�FRQWHQW�IRXQG�HOVHZKHUH��WUDQVIRUPLQJ�D�VHULHV�RI�FRPPRQ�QRWLRQV�LQWR

D�WUXO\�VXEYHUVLYH�WKHRUHWLFDO�IRUPDWLRQ�



7KH�JUHDWQHVV�RI�/HQLQ�LV�WKDW�KH�:$61¶7�$)5$,'�72�68&&(('�²�LQ�FRQWUDVW�WR

WKH� QHJDWLYH� SDWKRV� GLVFHUQLEOH� IURP� 5RVD� /X[HPERXUJ� WR� $GRUQR�� ZKHUH� WKH� RQO\

DXWKHQWLF� DFW� LV� WKH� WUXH� IDLOXUH�� WKH� IDLOXUH� ZKLFK� EULQJV� WR� OLJKW� WKH� DQWDJRQLVP� RI� WKH

FRQVWHOODWLRQ��ZKDW��DSURSRV�RI�%HHWKRYHQ��$GRUQR�VD\V�DERXW�WKH�WZR�PRGHV�RI�WKH�DUWLVWLF

IDLOXUH� ²� WKH� XQDXWKHQWLF�� GXH� VLPSO\� WR� WKH� DXWKRUV� VXEMHFWLYH� GHILFLHQF\�� DQG� WKH

DXWKHQWLF��ZKLFK�EULQJV� WR� OLJKW� WKH� OLPLWDWLRQ�RI� WKH�YHU\�REMHFWLYH�VRFLDO�FRQVWHOODWLRQ�²

EHDUV� DOVR� RQ� KLV� RZQ� SROLWLFV����� ,Q� ������ LQVWHDG� RI� ZDLWLQJ� IRU� WKH� ULJKW� PRPHQW� RI

PDWXULW\��/HQLQ�RUJDQL]HG�D�SUHHPSWLYH�VWULNH��LQ�������ILQGLQJ�KLPVHOI�LQ�D�SRVLWLRQ�RI�WKH

OHDGHU�RI�WKH�SDUW\�RI�WKH�ZRUNLQJ�FODVV�ZLWK�QR�ZRUNLQJ�FODVV��PRVW�RI�LW�EHLQJ�NLOOHG�LQ�WKH

FLYLO�ZDU��� KH�ZHQW� RQ� RUJDQL]LQJ� D� VWDWH�� L�H�� KH� IXOO\� DFFHSWHG� WKH� SDUDGR[� RI� WKH� SDUW\

RUJDQL]LQJ�FUHDWLQJ�LWV�EDVH��LWV�ZRUNLQJ�FODVV�

1RZKHUH�LV�WKLV�JUHDWQHVV�PRUH�SDOSDEOH�WKDQ�LQ�/HQLQ¶V�ZULWLQJV�RI�������ZKLFK�FRYHU

WKH� VSDQ� IURP�KLV� LQLWLDO� JUDVS� RI� WKH� XQLTXH� UHYROXWLRQDU\� FKDQFH� �ILUVW� HODERUDWHG� LQ� WKH

³/HWWHUV� )URP� $IDU´�� WR� WKH� ³/HWWHU� WR� &HQWUDO� &RPPLWWHH� 0HPEHUV�´� ZKLFK� ILQDOO\

FRQYLQFHG�WKH�%ROVKHYLN�PDMRULW\�WKDW�WKH�PRPHQW�WR�VHL]H�SRZHU�KDV�DUULYHG��(YHU\WKLQJ�LV

KHUH��IURP�³/HQLQ�WKH�LQJHQLRXV�UHYROXWLRQDU\�VWUDWHJLVW´�WR�³/HQLQ�RI�WKH�HQDFWHG�XWRSLD´

�RI�WKH�LPPHGLDWH�DEROLVKLQJ�RI�WKH�VWDWH�DSSDUDWXVHV���7R�UHIHU�WR�.LHUNHJDDUG��ZKDW�ZH�DUH

DOORZHG� WR� SHUFHLYH� LQ� WKHVH� ZULWLQJV� LV� /HQLQ�LQ�EHFRPLQJ�� QRW� \HW� ³/HQLQ� WKH� 6RYLHW

LQVWLWXWLRQ�´� EXW�/HQLQ� WKURZQ� LQWR� DQ�23(1� VLWXDWLRQ��$UH�ZH��ZLWKLQ� RXU� ODWH� FDSLWDOLVW

FORVXUH� RI� WKH� ³HQG� RI� KLVWRU\�´� VWLOO� DEOH� WR� H[SHULHQFH� WKH� VKDWWHULQJ� LPSDFW� RI� VXFK� DQ



DXWKHQWLF�KLVWRULFDO�RSHQQHVV"

1RWHV

��� 6HH� -XHUJHQ� +DEHUPDV�� 'LH� 1HXH� 8QXHEHUVLFKWOLFKNHLW�� )UDQNIXUW�� 6XKUNDPS� 9HUODJ

�����

���$V�WR�WKLV�QRWLRQ��VHH�&KDSWHU���RI�6ODYRM�=L]HN��7KH�3ODJXH�RI�)DQWDVLHV��/RQGRQ��9HUVR

%RRNV������

���6HH�&ODXGH�/HIRUW��/D�FRPSOLFDWLRQ��3DULV��)D\DUG������

���)RU�DQ�$OWKXVVHULDQ�DWWHPSW� WR� VDYH�/HQLQ¶V�(PSLULRFULWLFLVP�� VHH�'RPLQLTXH�/HFRXUW�

8QH�FULVH�HW�VHV�HQMHX[��3DULV��0DVSHUR������

���)LUVW�SXEOLVKHG�LQ�������WKHQ�UHSULQWHG�LQ�&ROOHWWL��)LQH�GHOOD�ILORVRILD��5RPD��,GHD]LRQH

�����

���:KHQ�� LQ�D� W\SLFDO� WUDQVIHUHQWLDO�SDWKRV��/HQLQ� UHSHDWV�DJDLQ�DQG�DJDLQ�KRZ�0DU[�DQG

(QJHOV� DOZD\V� FDOOHG� WKHLU� SKLORVRSK\� ³GLDOHFWLFDO� PDWHULDOLVP�´� LW� LV� HDV\� IRU� DQ� DQWL�

/HQLQLVW� 0DU[RORJXH� WR� GUDZ� DWWHQWLRQ� WR� WKH� IDFW� WKDW� 0DU[� DQG� (QJHOV� 127� (9(1

21&(�XVHG�WKLV�WHUP��LW�ZDV�*HRUJL�3OHNKDQRY�ZKR�LQWURGXFHG�LW���7KLV�VLWXDWLRQ�SUHVHQWHG

D� QLFH� GHDGORFN� WR� WKH� 6RYLHW� HGLWRUV� RI� WKH� FROOHFWHG�ZRUNV� RI�0DU[� DQG�(QJHOV�� LQ� WKH

,QGH[��WKHUH�+$'�WR�EH�WKH�HQWU\�³GLDOHFWLFDO�PDWHULDOLVP�´�ZKLFK�WKH\�WKHQ�ILOOHG�LQ�ZLWK

UHIHUHQFHV�WR�WKH�SDJHV�ZKHUH�0DU[�RU�(QJHOV�VSHDN�RI�GLDOHFWLFV��RI�WKH�PDWHULDOLVW�FRQFHSW

RI�KLVWRU\����+RZHYHU��WKLV�LV�QRW�WKH�ZKROH�VWRU\��WKHUH�LV�D�WUXWK�HIIHFW�LQ�WKLV�KDOOXFLQDWRU\

SURMHFWLRQ�RI�D�ODWHU�FRQFHSW�EDFN�LQWR�0DU[�

���,�RZH�WKLV�SDUDOOHO�WR�(XVWDFKH�.RXYHODNLV��3DULV��SULYDWH�FRQYHUVDWLRQ��

���)RU�D�PRUH�GHWDLOHG�FULWLTXH�RI�$GRUQR¶V�³SUHGRPLQDQFH�RI�WKH�REMHFWLYH�´�VHH�&KDSWHU��

RI�6ODYRM�=L]HN��2Q�%HOLHI��/RQGRQ��5RXWOHGJH������

���,Q�D�SDVVDJH�RI�KLV�1RWH%RRNV��/HQLQ�FRPHV�WR�WKH�HGJH�RI�WKLV� LQVLJKW�ZKHQ�KH�QRWHV

KRZ� WKH�YHU\�³DEVWUDFWLRQ´�RI� WKRXJKW�� LWV� ³IDLOXUH´� WR� LPPHGLDWHO\�JUDVS� WKH�REMHFW� LQ� LWV

LQILQLWH� FRPSOH[LW\�� LWV� GLVWDQFH� IURP� WKH� REMHFW�� LWV� VWHSSLQJ�EDFN� IURP� LW�� EULQJV� XV

&/26(5�WR�WKH�³QRWLRQ´�RI�ZKDW�WKH�REMHFW�HIIHFWLYHO\�LV��WKH�YHU\�³RQH�VLGHG´�UHGXFWLRQ

WKH�REMHFW�WR�VRPH�RI�LWV�DEVWUDFW�SURSHUWLHV�LQ�WKH�FRQFHSW��WKLV�DSSDUHQW�³OLPLWDWLRQ´�RI�RXU

NQRZOHGJH� �VXVWDLQLQJ� WKH� GUHDP� RI� D� WRWDO� LQWXLWLYH� NQRZOHGJH�� ,6� WKH� YHU\� HVVHQFH� RI

NQRZOHGJH����+H�FRPHV�WR�WKH�HGJH�RI�DOO�WKLV��DQG�WKHQ�DJDLQ�UHJUHVVHV�WR�WKH�SUHGRPLQDQW

HYROXWLRQDU\�QRWLRQ�RI�WKH�LQILQLWH�DSSURDFKLQJ�WR�UHDOLW\�

����4XRWHG� IURP�9�,��/HQLQ��:KDW� ,V�7R�%H�'RQH"��1HZ�<RUN�� ,QWHUQDWLRQDO�3XEOLVKHUV



������S�����

����/HQLQ��RS�FLW���S��������

����6HH�(UQHVWR�/DFODX��³7KH�3ROLWLFV�RI�5KHWRULF�´�LQWHUYHQWLRQ�DW�WKH�FRQIHUHQFH�&XOWXUH

DQG� 0DWHULDOLW\�� 8QLYHUVLW\� RI� &DOLIRUQLD�� 'DYLV�� ������ $SULO� ������ :KHQ� WRGD\¶V

SRVWPRGHUQ�SROLWLFDO�SKLORVRSKHUV�HPSKDVL]H�WKH�SDUDGR[�RI�GHPRFUDF\��KRZ�GHPRFUDF\�LV

SRVVLEOH� RQO\� DJDLQVW� WKH� EDFNJURXQG� RI� LWV� LPSRVVLELOLW\�� GR� WKH\� QRW� UHSURGXFH� WKH

SDUDGR[HV�RI�WKH�.DQWLDQ�SUDFWLFDO�UHDVRQ�GLVFHUQHG�ORQJ�DJR�E\�+HJHO"

���� 6HH� (XVWDFKH� .RXYHODNLV¶V� FRPPHQWDU\� WR� /
,QWURGXFWLRQ� D� OD� &ULWLTXH� GH� OD

SKLORVRSKLH�GX�GURLW�GH�+HJHO��3DULV��(OOLSVHV������

����,�RZH�WKLV�GLVWLQFWLRQ�WR�$ODLQ�%DGLRX��SULYDWH�FRQYHUVDWLRQ��

���� 7KLV� VKRXOG� EH� WKH� DQVZHU� WR� 9HLW� +DUODQ�� WKH� 1D]L� GLUHFWRU� ZKR�� DURXQG� �����

GHVSDLUHG�DERXW�WKH�IDFW�WKDW�-HZV�LQ�WKH�86�GLG�QRW�VKRZ�DQ\�XQGHUVWDQGLQJ�IRU�KLV�GHIHQVH

IRU�PDNLQJ�7KH�-HZ�6XHVV��FODLPHG�WKDW�QR�$PHULFDQ�-HZ�FDQ�UHDOO\�XQGHUVWDQG�ZKDW�ZDV

KLV�VLWXDWLRQ�LQ�WKH�1D]L�*HUPDQ\��IDU�IURP�MXVWLI\LQJ�KLP��WKLV�REVFHQH��IDFWXDO��WUXWK�LV�WKH

XOWLPDWH�OLH��²�$W�D�GLIIHUHQW�OHYHO��WKHUH�DUH�LQ�3DOHVWLQH�WRGD\�WZR�RSSRVLWH�QDUUDWLYHV��WKH

-HZLVK�DQG� WKH�3DOHVWLQLDQ�RQH��ZLWK�DEVROXWHO\�QR�FRPPRQ�KRUL]RQ��QR�³V\QWKHVLV´� LQ�D

ODUJHU�PHWD�QDUUDWLYH��WKH�VROXWLRQ�WKXV�FDQQRW�EH�IRXQG�LQ�DQ\�DOO�HQFRPSDVVLQJ�QDUUDWLYH�

����4XRWHG�IURP�6XVDQ�%XFN�0RUVV��'UHDPZRUOG�DQG�&DWDVWURSKH��&DPEULGJH��0D���0,7

3UHVV�������S������

���� 7KLV� GLIIHUHQFH� EHWZHHQ� LQWHUSUHWDWLRQ� DQG� IRUPDOL]DWLRQ� LV� DOVR� FUXFLDO� WR� LQWURGXFH

VRPH��WKHRUHWLFDO��RUGHU�LQWR�WKH�UHFHQW�GHEDWHV�RQ�WKH�KRORFDXVW��DOWKRXJK�LW�LV�WUXH�WKDW�WKH

KRORFDXVW�FDQQRW�EH�DGHTXDWHO\�LQWHUSUHWHG�RU�QDUUDWHG��LQ�VKRUW��UHQGHUHG�PHDQLQJIXO��WKDW

DOO�WKH�DWWHPSWV�WR�GR�LW�IDLO�DQG�KDYH�WR�HQG�LQ�VLOHQFH��LW�FDQ�DQG�VKRXOG�EH�³IRUPDOL]HG�´

VLWXDWHG�LQ�LWV�VWUXFWXUDO�FRQGLWLRQV�RI�SRVVLELOLW\�

����6HH�5LFKDUG�5RUW\��&RQWLQJHQF\��,URQ\��6ROLGDULW\��&DPEULGJH��&DPEULGJH�8QLYHUVLW\

3UHVV�������²�$ORQJ�WKH�VLPLODU�OLQHV��+DEHUPDV��5RUW\¶V�JUHDW�RSSRQHQW��HOHYDWHV�WKH�ULVH

RI�³SXEOLF�VSDFH´�RI�FLYLO�VRFLHW\��WKH�VSDFH�RI�IUHH�GLVFXVVLRQ�WKDW�PHGLDWHV�EHWZHHQ�SULYDWH

OLYHV�DQG�SROLWLFDO�VWDWH�DSSDUDWXVHV�LQ�WKH�(QOLJKWHQPHQW�HUD��7KH�SUREOHP�LV�WKDW�WKLV�VSDFH

RI�HQOLJKWHQHG�SXEOLF�GHEDWH�ZDV�DOZD\V�UHGRXEOHG�E\�WKH�IHDU�RI�WKH�LUUDWLRQDO�SDVVLRQDWH

FURZG�ZKLFK�FDQ��WKURXJK�WKH�FRQWDPLQDWLRQ��ZKDW�6SLQR]D�FDOOHG�LPLWDWLR�DIIHFWL���H[SORGH

LQWR�PXUGHURXV�YLROHQFH�EDVHG�RQ�VXSHUVWLWLRQV�PDQLSXODWHG�E\�SULHVWV�RU�RWKHU�LGHRORJLVWV�

6R�WKH�HQOLJKWHQHG�VSDFH�RI�UDWLRQDO�GHEDWH�ZDV�DOZD\V�EDVHG�RQ�FHUWDLQ�H[FOXVLRQV��RQ�WKH

H[FOXVLRQ�RI� WKRVH�ZKR�ZHUH�127�FRQVLGHUHG�³UDWLRQDO´�HQRXJK� �ORZHU�FODVVHV��ZRPHQ�

FKLOGUHQ�� VDYDJHV�� FULPLQDOV�����²� WKH\�QHHGHG� WKH�SUHVVXUH�RI� ³LUUDWLRQDO´� DXWKRULW\� WR�EH

NHSW� LQ� FKHFN�� L�H�� IRU� WKHP�� 9ROWDLUH¶V� ZHOO�NQRZQ� PRWWR� ³,I� WKHUH� ZHUH� QR� *ROG�� RQH



ZRXOG�KDYH�WR�LQYHQW�KLP´�IXOO\�KROGV�

����6HH�3HWHU�6LQJHU��7KH�(VVHQWLDO�6LQJHU��:ULWLQJV�RQ�DQ�(WKLFDO�/LIH��1HZ�<RUN��(FFR

3UHVV������

����6HH�-RVKXD�3LYHQ�DQG�'DYLG�%RUJHQLFKW��7KH�:RUVW�&DVH�6FHQDULR�6XUYLYDO�+DQGERRN

�1HZ�<RUN��&KURQLFOH�%RRNV�������

���� 2Q� DFFRXQW� RI� LWV� XWWHU� ³UHDOLVP�´� 7KH�:RUVW�&DVH� 6FHQDULR� LV� D�:HVWHUQ� ERRN� SDU

H[FHOOHQFH��LWV�2ULHQWDO�FRXQWHUSDUW�LV�FKLQGRJX��DUJXDEO\�WKH�ILQHVW�VSLULWXDO�DFKLHYHPHQW�RI

-DSDQ� LQ� WKH� ODVW� GHFDGHV�� WKH� DUW� RI� LQYHQWLQJ� REMHFWV� ZKLFK� DUH� VXEOLPH� LQ� WKH� VWULFWHVW

.DQWLDQ� VHQVH� RI� WKH� WHUP� ²� SUDFWLFDOO\� XVHOHVV� RQ� DFFRXQW� RI� WKHLU� YHU\� H[FHVVLYH

XVHIXOQHVV��VD\��JODVVHV�ZLWK�HOHFWULFDOO\�UXQ�PLQL�ZLQGVKLHOGV�RQ� WKHP��VR� WKDW�\RXU�YLHZ

ZLOO�UHPDLQ�FOHDU�HYHQ�LI�\RX�KDYH�WR�ZDON�LQ�WKH�UDLQ�ZLWKRXW�DQ�XPEUHOOD��EXWWHU�FRQWDLQHG

LQ�D� OLSVWLFN� WXEH�� VR� WKDW�\RX�FDQ�FDUU\� LW�ZLWK�\RX�DQG� VSUHDG� LW�RQ� WKH�EUHDG�ZLWKRXW� D

NQLIH���7KDW� LV� WR� VD\�� LQ� RUGHU� WR� EH� UHFRJQL]HG�� WKH� FKLQGRJX� REMHFWV� KDYH� WR�PHHW� WZR

EDVLF� FULWHULD�� LW� VKRXOG� EH� SRVVLEOH� WR� UHDOO\� FRQVWUXFW� WKHP� DQG� WKH\� VKRXOG� ZRUN�

VLPXOWDQHRXVO\��WKH\�VKRXOG�QRW�EH�³SUDFWLFDO�´�L�H��LW�VKRXOG�QRW�EH�IHDVLEOH�WR�PDUNHW�WKHP�

7KH� FRPSDULVRQ� EHWZHHQ� 7KH� :RUVW�&DVH� 6FHQDULR� 6XUYLYDO� +DQGERRN� DQG� FKLQGRJX

RIIHUV�XV�D�XQLTXH�LQVLJKW�LQWR�WKH�GLIIHUHQFH�EHWZHHQ�WKH�(DVWHUQ�DQG�WKH�:HVWHUQ�VXEOLPH�

DQ� LQVLJKW� IDU� VXSHULRU� WR� WKH�1HZ�$JH�SVHXGR�SKLORVRSKLFDO� WUHDWLVHV�� ,Q� ERWK� FDVHV�� WKH

HIIHFW�RI�WKH�6XEOLPH�UHVLGHV�LQ�WKH�ZD\�WKH�XVHOHVVQHVV�RI�WKH�SURGXFW�LV�WKH�RXWFRPH�RI�WKH

H[WUHPH�³UHDOLVWLF´�DQG�SUDJPDWLF�DSSURDFK�LWVHOI��+RZHYHU��LQ�WKH�FDVH�RI�WKH�:HVW��ZH�JHW

VLPSOH��UHDOLVWLF�DGYLVHV�IRU�SUREOHPV��VLWXDWLRQV��PRVW�RI�XV�ZLOO�QHYHU�HQFRXQWHU��ZKR�RI�XV

ZLOO� UHDOO\� KDYH� WR� IDFH� DORQH� D� KXQJU\� OLRQ"��� ZKLOH� LQ� WKH� FDVH� RI� WKH� (DVW�� ZH� JHW

XQSUDFWLFDOO\�FRPSOLFDWHG�VROXWLRQV�IRU�WKH�SUREOHPV�DOO�RI�XV�HIIHFWLYHO\�HQFRXQWHU��ZKR�RI

XV� ZDV� QRW� FDXJKW� LQ� WKH� UDLQ"��� 7KH� :HVWHUQ� VXEOLPH� RIIHUV� D� SUDFWLFDO� VROXWLRQ� IRU� D

SUREOHP�ZKLFK�GRHV�QRW�DULVH��ZKLOH�WKH�(DVWHUQ�VXEOLPH�RIIHUV�D�XVHOHVV�VROXWLRQ�IRU�D�UHDO

FRPPRQ� SUREOHP�� 7KH� XQGHUO\LQJ� PRWWR� RI� WKH� (DVWHUQ� 6XEOLPH� LV� ³:K\� GR� LW� VLPSO\�

ZKHQ� \RX� FDQ� FRPSOLFDWH� LW"´�²� LV� WKH� SULQFLSOH� RI� FKLQGRJX� QRW� GLVFHUQLEOH� DOUHDG\� LQ

ZKDW�DSSHDUV�WR�RXU�:HVWHUQ�H\HV�DV�WKH�³LPSUDFWLFDO´�FOXPV\�IRUP�RI�WKH�-DSDQHVH�VSRRQV"

7KH�XQGHUO\LQJ�PRWWR�RI�WKH�:HVWHUQ�6XEOLPH�LV��RQ�WKH�FRQWUDU\��³,I�WKH�SUREOHPV�GR�QRW�ILW

RXU�SUHIHUUHG�ZD\�RI�VROYLQJ�WKHP��OHW¶V�FKDQJH�SUREOHPV��QRW�WKH�ZD\�ZH�DUH�XVHG�WR�VROYH

WKHP�´�²�LV�WKLV�SULQFLSOH�QRW�GLVFHUQLEOH�LQ�WKH�VDFUHG�SULQFLSOH�RI�%XUHDXFUDF\�ZKLFK�KDV

WR�LQYHQW�SUREOHPV�LQ�RUGHU�WR�MXVWLI\�LWV�H[LVWHQFH�ZKLFK�VHUYHV�WR�VROYH�WKHP"

����7KHRGRU�:��$GRUQR��0LQLPD�0RUDOLD��/RQGRQ��9HUVR�%RRNV������

����,Q�DQ�LQFLGHQW�DW�WKH�86�DFDGHPLD��D�FRXSOH�RI�\HDUV�DJR��D�OHVELDQ�IHPLQLVW�FODLPHG�WKDW

JD\V� DUH� WRGD\� WKH� SULYLOHJHG� YLFWLPV�� VR� WKDW� WKH� DQDO\VLV� RI� KRZ� WKH� JD\V� DUH

XQGHUSULYLOHJHG� SURYLGHV� WKH� NH\� WR� XQGHUVWDQGLQJ� DOO� RWKHU� H[FOXVLRQV�� UHSUHVVLRQV�

YLROHQFHV��HWF���UHOLJLRXV��HWKQLF��FODVV������:KDW�LV�SUREOHPDWLF�ZLWK�WKLV�WKHVLV�LV�SUHFLVHO\�LWV



LPSOLFLW��RU��LQ�WKLV�FDVH��H[SOLFLW�HYHQ��81,9(56$/�FODLP��LW�LV�PDNLQJ�H[HPSODU\�YLFWLPV

RI�WKRVH�ZKR�DUH�127�WKDW��RI�WKRVH�ZKR�FDQ�EH�PXFK�HDVLHU�WKDQ�UHOLJLRXV�RU�HWKQLF�2WKHUV

�QRW�WR�PHQWLRQ�WKH�VRFLDOO\�²�³FODVV´�²�H[FOXGHG��IXOO\�LQWHJUDWHG�LQWR�WKH�SXEOLF�VSDFH�

HQMR\LQJ� IXOO� ULJKWV��+HUH��RQH�VKRXOG�DSSURDFK� WKH�DPELJXLW\�RI� WKH�FRQQHFWLRQ�EHWZHHQ

JD\�DQG�FODVV�VWUXJJOH��7KHUH�LV�D�ORQJ�WUDGLWLRQ�RI�WKH�/HIWLVW�JD\�EDVKLQJ��ZKRVH�WUDFHV�DUH

GLVFHUQLEOH�XS�WR�$GRUQR�²�VXIILFH�LW�WR�PHQWLRQ�0D[LP�*RUN\¶V�LQIDPRXV�UHPDUN�IURP�KLV

HVVD\� ³3UROHWDULDQ� +XPDQLVP´� �VLF�� ²� ������� ³([WHUPLQDWH� �VLF��� KRPRVH[XDOV�� DQG

)DVFLVP� ZLOO� GLVDSSHDU���4XRWHG� IURP� 6LHJIULHG� 7RUQRZ�� ³0DHQQOLFKH� +RPRVH[XDOLWDHW

XQG�3ROLWLN� LQ�6RZMHW�5XVVODQG�´� LQ�+RPRVH[XDOLWDHW�XQG�:LVVHQVFKDIW� ,,��%HUOLQ��9HUODJ

5RVD�:LQNHO�������S��������$OO�RI�WKLV�FDQQRW�EH�UHGXFHG�WR�RSSRUWXQLVWLFDOO\�IOLUWLQJ�ZLWK

WKH� WUDGLWLRQDO� SDWULDUFKDO� VH[XDO� PRUDOLW\� RI� WKH� ZRUNLQJ� FODVVHV�� RU� ZLWK� WKH� 6WDOLQLVW

UHDFWLRQ� DJDLQVW� WKH� OLEHUDWLQJ� DVSHFWV�RI� WKH� ILUVW� \HDUV� DIWHU� WKH�2FWREHU�5HYROXWLRQ��RQH

VKRXOG� UHPHPEHU� WKDW� WKH� DERYH�TXRWHG�*RUN\¶V� LQFLWLQJ� VWDWHPHQW�� DV�ZHOO� DV�$GRUQR¶V

UHVHUYDWLRQV� WRZDUGV� KRPRVH[XDOLW\� �KLV� FRQYLFWLRQ� DERXW� WKH� OLELGLQDO� OLQN� EHWZHHQ

KRPRVH[XDOLW\�DQG�WKH�VSLULW�RI�PLOLWDU\�PDOH�ERQGLQJ���DUH�DOO�EDVHG�RQ�WKH�VDPH�KLVWRULFDO

H[SHULHQFH�� WKDW� RI� WKH� 6$�� WKH� ³UHYROXWLRQDU\´� SDUDPLOLWDU\� 1D]L� RUJDQL]DWLRQ� RI� VWUHHW�

ILJKWLQJ�WKXJV��LQ�ZKLFK�KRPRVH[XDOLW\�DERXQGHG�XS�WR�LWV�KHDG��5RHKP���7KH�ILUVW�WKLQJ�WR

QRWH�KHUH�LV�WKDW�LW�ZDV�DOUHDG\�+LWOHU�KLPVHOI�ZKR�SXUJHG�WKH�6$�LQ�RUGHU�WR�PDNH�WKH�1D]L

UHJLPH�SXEOLFO\�DFFHSWDEOH�E\�ZD\�RI�FOHDQVLQJ�LW�RI�LWV�REVFHQH�YLROHQW�H[FHVV��DQG�WKDW�KH

MXVWLILHG�WKH�VODXJKWHU�RI�WKH�6$�OHDGHUVKLS�SUHFLVHO\�E\�HYRNLQJ�WKHLU�³VH[XDO�GHSUDYLW\´���

,Q� RUGHU� WR� IXQFWLRQ� DV� WKH� VXSSRUW� RI� D� ³WRWDOLWDULDQ´� FRPPXQLW\�� KRPRVH[XDOLW\� KDV� WR

UHPDLQ�D�SXEOLFO\�GLVDYRZHG�³GLUW\�VHFUHW�´�VKDUHG�E\�WKRVH�ZKR�DUH�³LQ�´�'RHV�WKLV�PHDQ

WKDW��ZKHQ�JD\V�DUH�SHUVHFXWHG��WKH\�GHVHUYH�RQO\�D�TXDOLILHG�VXSSRUW��D�NLQG�RI�³<HV��ZH

NQRZ�ZH�VKRXOG�VXSSRUW�\RX��EXW�QRQHWKHOHVV�����\RX�DUH�SDUWLDOO\�UHVSRQVLEOH�IRU�WKH�1D]L

YLROHQFH��"� :KDW� RQH� VKRXOG� RQO\� LQVLVW� RQ� LV� WKDW� WKH� SROLWLFDO� RYHUGHWHUPLQDWLRQ� RI

KRPRVH[XDOLW\�LV�IDU�IURP�VLPSOH�� WKDW� WKH�KRPRVH[XDO� OLELGLQDO�HFRQRP\�FDQ�EH�FR�RSWHG

E\� GLIIHUHQW� SROLWLFDO� RULHQWDWLRQV�� DQG� WKDW� LW� LV� +(5(� WKDW� RQH� VKRXOG� DYRLG� WKH

³HVVHQWLDOLVW´� PLVWDNH� RI� GLVPLVVLQJ� WKH� 5LJKWLVW� ³PLOLWDULVWLF´� KRPRVH[XDOLW\� DV� WKH

VHFRQGDU\�GLVWRUWLRQ�RI�WKH�³DXWKHQWLF´�VXEYHUVLYH�KRPRVH[XDOLW\�

����6HH�*�:�)��+HJHO��3KHQRPHQRORJ\�RI�6SLULW��2[IRUG��2[IRUG�8QLYHUVLW\�3UHVV�������S�

����

����6HH�-DFTXHV�$ODLQ�0LOOHU��&H�TXL�IDLW�LQVLJQH��XQSXEOLVKHG�VHPLQDU����������WKH�OHFWXUH

RQ�'HFHPEHU���������

����7KLV�DOVR�HQDEOHV�XV�WR�DQVZHU�'RPLQLFN�OD�&DSUD¶V�UHSURDFK�DFFRUGLQJ�WR�ZKLFK��WKH

/DFDQLDQ�QRWLRQ�RI� ODFN�FRQIODWHV� WZR�OHYHOV� WKDW�KDYH� WR�EH�NHSW�DSDUW�� WKH�SXUHO\�IRUPDO

³RQWRORJLFDO´� ODFN�FRQVWLWXWLYH�RI� WKH� V\PEROLF�RUGHU�DV� VXFK��DQG� WKH�SDUWLFXODU� WUDXPDWLF

H[SHULHQFHV� �H[HPSODULO\�� KRORFDXVW��ZKLFK� FRXOG� DOVR�127� KDYH� RFFXUUHG�²�SDUWLFXODU

KLVWRULFDO�FDWDVWURSKHV�OLNH�WKH�KRORFDXVW�WKXV�VHHP�WR�EH�³OHJLWLPL]HG´�DV�GLUHFWO\�JURXQGHG



LQ� WKH� IXQGDPHQWDO� WUDXPD� WKDW� SHUWDLQV� WR� WKH� YHU\� KXPDQ� H[LVWHQFH�� �6HH� 'RPLQLFN� OD

&DSUD��³7UDXPD��$EVHQFH��/RVV�´�&ULWLFDO�,QTXLU\��9ROXPH�����1XPEHU����6XPPHU�������

S�� ���������� 7KLV� GLVWLQFWLRQ� EHWZHHQ� VWUXFWXUDO� DQG� FRQWLQJHQW�KLVWRULFDO� WUDXPD�

FRQYLQFLQJ�DV�LW�PD\�DSSHDU��LV�GRXEO\�LQDGHTXDWH�LQ�LWV�UHOLDQFH�RQ�WKH�.DQWLDQ�GLVWLQFWLRQ

EHWZHHQ� WKH� IRUPDO�VWUXFWXUDO� D� SULRUL� DQG� WKH� FRQWLQJHQW�HPSLULFDO� D� SRVWHULRUL�� )LUVW�

(9(5<� WUDXPD�� WUDXPD� ³DV� VXFK�´� LQ� LWV� YHU\� FRQFHSW�� LV� H[SHULHQFHG� DV� VRPHWKLQJ

FRQWLQJHQW�� DV� DQ� XQH[SHFWHG� PHDQLQJOHVV� GLVWXUEDQFH� ²� WUDXPD� LV� E\� GHILQLWLRQ� QRW

³VWUXFWXUDO�´�EXW�VRPHWKLQJ�ZKLFK�GLVWXUEV�WKH�VWUXFWXUDO�RUGHU��6HFRQGO\��WKH�KRORFDXVW�ZDV

127�VLPSO\�D�KLVWRULFDO�FRQWLQJHQF\��EXW� VRPHWKLQJ�ZKLFK�� LQ� LWV�XQLTXH�FRPELQDWLRQ�RI

WKH� P\WKLFDO� VDFULILFH� ZLWK� WHFKQRORJLFDO� LQVWUXPHQWDO� HIILFLHQF\�� UHDOL]HG� D� FHUWDLQ

GHVWUXFWLYH�SRWHQWLDO�LQVFULEHG�LQWR�WKH�YHU\�ORJLF�RI�WKH�VR�FDOOHG�:HVWHUQ�FLYLOL]DWLRQ��:H

FDQQRW�DGRSW�WRZDUGV�LW�WKH�QHXWUDO�SRVLWLRQ�RI�D�VDIH�GLVWDQFH��IURP�ZKLFK�ZH�GLVPLVV�WKH

KRORFDXVW� DV� DQ� XQIRUWXQDWH� DFFLGHQW�� WKH� KRORFDXVW� LV� LQ� D� ZD\� WKH� ³V\PSWRP´� RI� RXU

FLYLOL]DWLRQ�� WKH�VLQJXODU�SRLQW� LQ�ZKLFK� WKH�XQLYHUVDO� UHSUHVVHG� WUXWK�DERXW� LW�HPHUJHV��7R

SXW�LW�LQ�VRPHZKDW�SDWKHWLF�WHUPV��DQ\�DFFRXQW�RI�WKH�:HVWHUQ�FLYLOL]DWLRQ�ZKLFK�GRHV�QRW

DFFRXQW�IRU�WKH�KRORFDXVW�WKHUHE\�LQYDOLGDWHV�LWVHOI�

����2QH�SRVVLEOH�FRXQWHU�DUJXPHQW�LV�KHUH�WKDW�WKH�FDWHJRU\�RI�WKH�WUDJLF�LV�QRW�DSSURSULDWH

WR�DQDO\]H�6WDOLQLVP��WKH�SUREOHP�LV�QRW�WKDW�WKH�RULJLQDO�0DU[LVW�YLVLRQ�JRW�VXEYHUWHG�E\�LWV

XQLQWHQGHG� FRQVHTXHQFHV�� LW� LV� WKLV� YLVLRQ� LWVHOI�� ,I� /HQLQ¶V� DQG� HYHQ� 0DU[¶V� SURMHFW� RI

&RPPXQLVP�ZHUH�WR�EH�IXOO\�UHDOL]HG�DV�WR�WKHLU�WUXH�FRUH��WKLQJV�ZRXOG�KDYH�EHHQ�08&+

:256(� WKDQ� 6WDOLQLVP�²�ZH�ZRXOG� KDYH� D� YHUVLRQ� RI� ZKDW� $GRUQR� DQG� +RUNKHLPHU

FDOOHG�³GLH�YHUZDOWHWH�:HOW��WKH�DGPLQLVWHUHG�VRFLHW\��´�D�WRWDOO\�VHOI�WUDQVSDUHQW�VRFLHW\�UXQ

E\�WKH�UHLILHG�³JHQHUDO�LQWHOOHFW´�LQ�ZKLFK�WKH�ODVW�UHPDLQGHUV�RI�WKH�KXPDQ�DXWRQRP\�DQG

IUHHGRP�ZRXOG� KDYH� EHHQ� REOLWHUDWHG���� 7KH�ZD\� WR� DQVZHU� WKLV� UHSURDFK� LV� WR� GUDZ� WKH

GLVWLQFWLRQ� EHWZHHQ�0DU[¶V� DQDO\VLV� RI� WKH� FDSLWDOLVW� G\QDPLF� DQG� KLV� SRVLWLYH� YLVLRQ� RI

&RPPXQLVP��DV�ZHOO�DV�EHWZHHQ�WKLV�YLVLRQ�DQG�WKH�DFWXDOLW\�RI�WKH�UHYROXWLRQDU\�WXUPRLO�

ZKDW� LI� 0DU[¶V� DQDO\VLV� RI� WKH� FDSLWDOLVW� G\QDPLF� LV� QRW� GHSHQGHQW� RQ� KLV� SRVLWLYH

GHWHUPLQDWLRQV� RI� WKH� &RPPXQLVW� VRFLHWLHV"� $QG� ZKDW� LI� KLV� WKHRUHWLFDO� H[SHFWDWLRQV

WKHPVHOYHV� ZHUH� VKDWWHUHG� E\� WKH� DFWXDO� UHYROXWLRQDU\� H[SHULHQFH"� �,W� LV� FOHDU� WKDW�0DU[

KLPVHOI�ZDV�VXUSULVHG�E\�WKH�QHZ�SROLWLFDO�IRUP�RI�WKH�3DULV�&RPPXQH��

����*HRUJL�'LPLWURII��7DJHE�FKHU������������%HUOLQ��$XIEDX�9HUODJ������

����.DUO�0DU[��*UXQGULVVH��+DUPRQGVZRUWK��3HQJXLQ�%RRNV�������S������

���� 7KLV� SDVVDJH� LV� LQGHEWHG� WR� FRQYHUVDWLRQV� ZLWK� 6HEDVWLDQ� %XGJHQ� �/RQGRQ�� DQG

(XVWDFKH�.RXYHODNLV�

����9�,��/HQLQ��&ROOHFWHG�:RUNV��0RVFRZ��3URJUHVV�������9ROXPH�����S�����

����4XRWHG�IURP�1HLO�+DUGLQJ��/HQLQLVP��'XUKDP��'XNH�8QLYHUVLW\�3UHVV�������S������



����+DUGLQJ��RS�FLW���S������

����4XRWHG�IURP�+DUGLQJ��RS�FLW���S�����

����,ELG�

����6HH�$ODLQ�%DGLRX��&RQGLWLRQV��3DULV��(GLWLRQV�GX�6HXLO������

����:LOOLDP�&UDLJ��(QHP\�$W� WKH�*DWHV��+DUPRQGVZRUWK��3HQJXLQ�%RRNV������� S�� ����

����

����&UDLJ��RS�FLW���S������

���� 6HH� $ODLQ� %DGLRX�� ³/
8Q� VH� GLYLVH� HQ� 'HX[�´� LQWHUYHQWLRQ� DW� WKH� V\PSRVLXP� 7KH

5HWULHYDO�RI�/HQLQ��(VVHQ��)HEUXDU\����������

����6HH�6\OYDLQ�/D]DUXV��³/D�IRUPH�3DUWL�´�LQWHUYHQWLRQ�DW�WKH�V\PSRVLXP�7KH�5HWULHYDO�RI

/HQLQ�

����:HQG\�%URZQ��6WDWHV�RI�,QMXU\��3ULQFHWRQ��3ULQFHWRQ�8QLYHUVLW\�3UHVV�������S�����

���� 6HH� )UHGULF� -DPHVRQ�� ³7KH�&RQFHSW� RI�5HYLVLRQLVP�´� LQWHUYHQWLRQ� DW� WKH� V\PSRVLXP

7KH�5HWULHYDO�RI�/HQLQ��(VVHQ��)HEUXDU\����������

����,V�LW�QRW�WKDW�WKH�VDPH�³YDVH���WZR�IDFHV´�SDUDGR[�RFFXUV�LQ�WKH�FDVH�RI�WKH�KRORFDXVW�DQG

JXODJ"�:H� HLWKHU� HOHYDWH� WKH� KRORFDXVW� LQWR� WKH� XOWLPDWH� FULPH�� DQG� WKH� 6WDOLQLVW� WHUURU� LV

WKHUHE\�KDOI�UHGHHPHG��UHGXFHG�WR�D�PLQRU�UROH�RI�DQ�³RUGLQDU\´�FULPH��RU�ZH�IRFXV�RQ�WKH

JXODJ�DV�WKH�XOWLPDWH�UHVXOW�RI�WKH�ORJLF�RI�WKH�PRGHUQ�UHYROXWLRQDU\�WHUURU��DQG�WKH�KRORFDXVW

LV�WKHUHE\�DW�EHVW�UHGXFHG�WR�DQRWKHU�H[DPSOH�RI�WKH�VDPH�ORJLF��6RPHKRZ��LW�GRHVQ¶W�VHHP

SRVVLEOH� WR� GHSOR\� D� WUXO\� ³QHXWUDO´� WKHRU\� RI� WRWDOLWDULDQLVP�� ZLWKRXW� JLYLQJ� D� KLGGHQ

SUHIHUHQFH�HLWKHU�WR�WKH�KRORFDXVW�RU�WR�JXODJ�

����)RU�D�PRUH�GHWDLOHG�HODERUDWLRQ�RI�WKLV�SRLQW��VHH�&KDSWHU���RI�6ODYRM�=L]HN��2Q�%HOLHI�

����$QG�WKH�DFKLHYHPHQW�RI�*HRUJ�/XNDFV¶�+LVWRU\�DQG�&ODVV�&RQVFLRXVQHVV� LV� WKDW� LW� LV

RQH�RI�WKH�IHZ�ZRUNV�ZKLFK�VXFFHHG�LQ�EULQJLQJ�WKHVH�WZR�GLPHQVLRQV�WRJHWKHU��RQ�WKH�RQH

KDQG��WKH�WRSLF�RI�FRPPRGLW\�IHWLVKLVP�DQG�UHLILFDWLRQ��RQ�WKH�RWKHU�KDQG��WKH�WRSLF�RI�WKH

SDUW\�DQG�UHYROXWLRQDU\�VWUDWHJ\�²�WKH�UHDVRQ�ZK\�WKLV�ERRN�LV�SURIRXQGO\�/HQLQLVW�

���� )RU� D� IXUWKHU� GHYHORSPHQW� RI� WKLV� SRLQW�� VHH�&KDSWHU� �� RI� 6ODYRM� =L]HN�� 7KH� )UDJLOH

$EVROXWH�� /RQGRQ�� 9HUVR� %RRNV� ������ ²� ,W� LV� RIWHQ� VDLG� WKDW� WKH� XOWLPDWH� SURGXFW� RI

FDSLWDOLVP�DUH�SLOHV�RI�WUDVK�²�XVHOHVV�FRPSXWHUV��FDUV��79V�DQG�9&5V������SODFHV�OLNH�WKH

IDPRXV�³UHVWLQJ�SODFH´�RI�WKH�KXQGUHGV�RI�DEDQGRQHG�SODQHV�LQ�WKH�0RMDYH�GHVHUW�FRQIURQW

XV�ZLWK� WKH�REYHUVH� WUXWK�RI� WKH�FDSLWDOLVW�G\QDPLFV�� LWV� LQHUW�REMHFWDO� UHPDLQGHU��$QG� LW� LV

DJDLQVW� WKLV� EDFNJURXQG� WKDW� RQH� VKRXOG� UHDG� WKH� HFRORJLFDO� GUHDP�QRWLRQ� RI� WKH� WRWDO



UHF\FOLQJ��LQ�ZKLFK�HYHU\�UHPDLQGHU�LV�XVHG�DJDLQ��DV�WKH�XOWLPDWH�FDSLWDOLVW�GUHDP��HYHQ�LI�LW

LV�FRDWHG�LQ�WKH�WHUPV�RI�UHWDLQLQJ�WKH�QDWXUDO�EDODQFH�RQ�WKH�3ODQHW�(DUWK��WKH�GUHDP�RI�WKH

VHOI�SURSHOOLQJ�FLUFXODWLRQ�RI�WKH�FDSLWDO�ZKLFK�ZRXOG�VXFFHHG�LQ�OHDYLQJ�EHKLQG�QR�PDWHULDO

OHIWRYHU�²�WKH�SURRI�RI�KRZ�FDSLWDOLVP�FDQ�DSSURSULDWH�LGHRORJLHV�ZKLFK�VHHP�WR�RSSRVH�LW�

����$QRWKHU� ILJXUH�RI� WKLV� LQH[SOLFDEOH�H[FHVV�RFFXUV� LQ�PDQ\�FLQHPD�FRPHGLHV� LQ�ZKLFK

WKH� KHUR�� VWUDQGHG� DORQH� LQ� D� VPDOO� WRZQ�� LV� IRUFHG� WR� WDNH� KLV� H[SHQVLYH� FDU� WR� WKH� ORFDO

PHFKDQLF�ZKR��WR�WKH�KHUR¶V�KRUURU��SURFHHGV�WR�WDNH�WKH�ZKROH�FDU�WR�SLHFHV��ZKHQ��D�GD\

RU� WZR� ODWHU�� WKH� PHFKDQLF� SXWV� WKH� FDU� WRJHWKHU� DJDLQ�� WR� HYHU\RQH¶V� VXUSULVH�� LW� UXQV

SHUIHFWO\��DOWKRXJK�WKHUH�DUH�DOZD\V�D�SLHFH�RU�WZR�VWDQGLQJ�DVLGH��WKH�UHPDLQGHUV�WKDW�WKH

PHFKDQLF�GLG�QRW�ILQG�WKH�SODFH�IRU�ZKHQ�SXWWLQJ�WKH�FDU�WRJHWKHU���

����4XRWHG�IURP�+DUGLQJ��RS�FLW���S������

����4XRWHG�IURP�+DUGLQJ��RS�FLW���S������

����,Q�WKLV�FRQWH[W��WKH�P\WK�WR�EH�GHEXQNHG�LV�WKDW�RI�WKH�GLPLQLVKLQJ�UROH�RI�WKH�VWDWH��:KDW

ZH� DUH�ZLWQHVVLQJ� WRGD\� LV� WKH� VKLIW� LQ� LWV� IXQFWLRQV��ZKLOH� SDUWLDOO\�ZLWKGUDZLQJ� IURP� LWV

ZHOIDUH� IXQFWLRQV�� WKH� VWDWH� LV� VWUHQJWKHQLQJ� LWV� DSSDUDWXVHV� LQ� RWKHU� GRPDLQV� RI� VRFLDO

UHJXODWLRQ�� ,Q�RUGHU� WR� VWDUW� D�EXVLQHVV�QRZ��RQH�KDV� WR� UHO\�RQ� WKH� VWDWH� WR�JXDUDQWHH�QRW

RQO\� ODZ� DQG� RUGHU�� EXW� WKH� HQWLUH� LQIUDVWUXFWXUH� �DFFHVV� WR� ZDWHU� DQG� HQHUJ\�� PHDQV� RI

WUDQVSRUWDWLRQ��HFRORJLFDO�FULWHULD��LQWHUQDWLRQDO�UHJXODWLRQV��HWF����LQ�DQ�LQFRPSDUDEO\�ODUJHU

H[WHQW� WKDQ�����\HDUV� DJR��7KH� UHFHQW� HOHFWULFLW\� VXSSO\�GHEDFOH� LQ�&DOLIRUQLD�PDNHV� WKLV

SRLQW� SDOSDEOH�� IRU� D� FRXSOH� RI� ZHHNV� LQ� -DQXDU\� DQG� )HEUXDU\� ������ WKH� SULYDWL]DWLRQ

�³GHUHJXODWLRQ´�� RI� WKH� HOHFWULFLW\� VXSSO\� FKDQJHG� 6RXWKHUQ�&DOLIRUQLD�� RQH� RI� WKH� KLJKO\

GHYHORSHG�³SRVWLQGXVWULDO´�ODQGVFDSHV�LQ�WKH�HQWLUH�ZRUOG��LQWR�D�7KLUG�:RUOG�FRXQWU\�ZLWK

UHJXODU� EODFN�RXWV�� 2I� FRXUVH�� WKH� GHIHQGHUV� RI� GHUHJXODWLRQ� FODLPHG� WKDW� LW� ZDV� QRW

WKRURXJK�HQRXJK��WKHUHE\�HQJDJLQJ�LQ�WKH�ROG�IDOVH�V\OORJLVP�RI�³P\�ILDQFHH�LV�QHYHU�ODWH

IRU� WKH� DSSRLQWPHQW�� EHFDXVH� WKH� PRPHQW� VKH� LV� ODWH�� VKH� LV� QR� ORQJHU� P\� ILDQFHH��

GHUHJXODWLRQ�E\�GHILQLWLRQ�ZRUNV��VR�LI�LW�GRHVQ¶W�ZRUN��LW�ZDVQ¶W�WUXO\�D�GHUHJXODWLRQ����'RHV

WKH�UHFHQW�0DG�&RZ�'LVHDVH�SDQLF��ZKLFK�SUREDEO\�SUHVDJHV�GR]HQV�RI�VLPLODU�SKHQRPHQD

ZKLFK� DZDLW� XV� LQ� WKH� QHDU� IXWXUH�� DOVR� QRW� SRLQW� WRZDUGV� WKH� QHHG� IRU� D� VWULFW� VWDWH� DQG

JOREDO�LQVWLWXWLRQDOL]HG�FRQWURO�RI�WKH�DJULFXOWXUH"

����6HH�/HVOLH�.DSODQ��/
H[FHV�XVLQH��3DULV��+DFKHWWH������

����,�RZH�WKLV�SRLQW�WR�$ODQ�6KDQGUR¶V�LQWHUYHQWLRQ�³/HQLQ�DQG�WKH�/RJLF�RI�+HJHPRQ\´�DW

WKH�V\PSRVLXP�7KH�5HWULHYDO�RI�/HQLQ�

����6HH�0DXULFH�0HUOHDX�3RQW\��+XPDQLVP�DQG�7HUURU��WKH�&RPPXQLVW�3UREOHP��2[IRUG�

3ROLW\�3UHVV������

����4XRWHG�IURP�6XVDQ�%XFN�0RUVV��'UHDPZRUOG�DQG�&DWDVWURSKH��S������



����4XRWHG�IURP�6XVDQ�%XFN�0RUVV��RS�FLW���S������

����:LWK�UHJDUG�WR�WKLV�SRLQW��WKH�FUXFLDO�ILJXUH�RI�WKH�6RYLHW�FLQHPD�LV�QRW�(LVHQVWHLQ��EXW

$OH[DQGHU�0HGYHGNLQ�� DSSURSULDWHO\� QDPHG� E\� &KULVW�0DUNHU� ³WKH� ODVW� %ROVKHYLN´� �VHH

0DUNHU¶V�RXWVWDQGLQJ�GRFXPHQWDU\�7KH�/DVW�%ROVKHYLN�IURP��������:KLOH�ZKROHKHDUWHGO\

VXSSRUWLYH�RI�WKH�RIILFLDO�SROLWLFV��LQFOXVLYH�RI�WKH�IRUFHG�FROOHFWLYL]DWLRQ��0HGYHGNLQ�PDGH

ILOPV�ZKLFK�VWDJHG�WKLV�VXSSRUW�LQ�D�ZD\�ZKLFK�UHWDLQHG�WKH�LQLWLDO�OXGLF�XWRSLDQ�VXEYHUVLYH

UHYROXWLRQDU\� LPSXOVH�� VD\�� LQ� KLV�+DSSLQHVV� IURP� ������ LQ� RUGHU� WR� FRPEDW� UHOLJLRQ�� KH

VKRZV�D�SULHVW�ZKR�LPDJLQHV�VHHLQJ�WKH�EUHDVWV�RI�D�QXQ�WKURXJK�KHU�KDELW�²�XQ�XQKHDUG�RI

VFHQH� IRU� WKH� 6RYLHW� ILOP� RI� WKH� ��V��0HGYHGNLQ� WKXV� HQMR\V� WKH� XQLTXH� SULYLOHJH� RI� DQ

HQWKXVLDVWLFDOO\� RUWKRGR[�&RPPXQLVW� ILOP�PDNHU�ZKRVH� ILOPV�ZHUH�$//�SURKLELWHG�RU� DW

OHDVW�KHDYLO\�FHQVRUHG�

����$OWKRXJK� LW� LV� DOVR� SRVVLEOH� WR� DUJXH� WKDW� WKLV� YLROHQFH� HIIHFWLYHO\�:$6� DQ� LPSRWHQW

SDVVDJH�D� O
DFWH��DQ�RXWEXUVW�ZKLFK�GLVSOD\HG�WKH�LQDELOLW\� WR�EUHDN�ZLWK�WKH�ZHLJKW�RI� WKH

SDVW� V\PEROLF� WUDGLWLRQ�� ,Q� RUGHU� WR� HIIHFWLYHO\� JHW� ULG� RI� WKH� SDVW�� RQH� GRHV� QRW� QHHG� WR

SK\VLFDOO\� VPDVK� WKH�PRQXPHQWV�²� FKDQJLQJ� WKHP� LQWR� D� SDUW� RI� WKH� WRXULVW� LQGXVWU\� LV

PXFK�PRUH�HIIHFWLYH�� ,V� WKLV�QRW�ZKDW�7LEHWDQV�DUH�SDLQIXOO\�GLVFRYHULQJ� WRGD\"�7KH� WUXH

GHVWUXFWLRQ�RI�WKHLU�FXOWXUH�ZLOO�QRW�RFFXU�WKURXJK�WKH�&KLQHVH�GHVWUR\LQJ�WKHLU�PRQXPHQWV�

EXW�WKURXJK�WKH�SUROLIHUDWLRQ�RI�WKH�%XGGKLVW�7KHPH�3DUNV�LQ�WKH�GRZQWRZQ�/KDVD�

����2QH�LV�WHPSWHG�WR�TXHVWLRQ�WKH�YHU\�WHUP�³/HQLQLVP���LV�LW�QRW�WKDW�LW�ZDV�LQYHQWHG�XQGHU

6WDOLQ"� $QG� GRHV� WKH� VDPH� QRW� JR� IRU� 0DU[LVP� �DV� D� WHDFKLQJ�� ZKLFK� ZDV� EDVLFDOO\� D

/HQLQLVW�LQYHQWLRQ��VR�WKDW�0DU[LVP�LV�D�/HQLQLVW�QRWLRQ�DQG�/HQLQLVP�D�6WDOLQLVW�RQH"

���� 6HH� &KDSWHUV� �� DQG� �� RI� 6XVDQ� %XFN�0RUVV¶V� RXWVWDQGLQJ� 'UHDPZRUOG� DQG

&DWDVWURSKH�

���� %RWK� TXRWHV� IURP� 0DXUHHQ� )UHHO\�� ³3RO\PRUSKRXV� VH[XDOLW\� LQ� WKH� 6L[WLHV�´� 7KH

,QGHSHQGHQW�����-DQXDU\�������7KH�0RQGD\�5HYLHZ��S����

����4XRWHG�IURP�.RQNUHW��+HIW����0DUFK��������S����

����&KULVWRSKHU�+LWFKHQV��³9LVLW�7R�D�6PDOO�3ODQHW�´�9DQLW\�)DLU��-DQXDU\�������S�����

���� 4XRWHG� IURP� -DQD� &HUQD�� .DIND¶V�0LOHQD�� (YDQVWRQ�� 1RUWKZHVWHUQ�8QLYHUVLW\� 3UHVV

������S������

����2QH�RI�WKH�XOWLPDWH�REVFHQLWLHV�RI�WKH�PRGHUQ�VWDQFH�WRZDUGV�EHOLHI�ZDV�IRUPXODWHG�E\

WKH�&KLQHVH�&RPPXQLVW�3DUW\�� LQ� WKH�PLG���V��ZKHQ� WKH�&KLQHVH�DXWKRULWLHV�FODLPHG� WKDW

7+(,5�3DQFKHQ�/DPD�ZDV�WKH�ULJKW�RQH��QRW�WKH�RQH�FKRVHQ�DQG�UHFRJQL]HG�E\�WKH�'DODL

/DPD� LQ� 'KDUDPVDOD�� WKH\� DFFXVHG� WKH� 'DODL� /DPD� RI� QRW� UHVSHFWLQJ� WKH� ROG� %XGGKLVW

WUDGLWLRQ��RI�JLYLQJ�SUHIHUHQFH�WR�SROLWLFDO�FRQVLGHUDWLRQV�RYHU�WKH�ROG�UHOLJLRXV�UXOHV��6R�ZH



KDG�D�&RPPXQLVW�3DUW\�FODLPLQJ�WKDW� WKH�ELUWK�RI� WKH�FKLOG� WKH\�LGHQWLILHG�DV� WKH�3DQFKHQ

/DPD� �ZKR�� DV� LI� E\� DQ� DFFLGHQW�� ZDV� ERUQ� LQWR� D� IDPLO\� RI� &RPPXQLVW� FDGUHV��� ZDV

DFFRPSDQLHG�E\�PLUDFXORXV�DSSHDUDQFHV�RQ� WKH� VN\�� WKDW�� DOUHDG\�ZKHQ�RQH�\HDU�ROG��KH

GLVSOD\HG�VXSHUQDWXUDO�FDSDFLWLHV�

����-RKQ�%HUJHU��³7KH�KDPPHU�DQG�VLFNOH�´�LQ�-DQXV�����������S�����

����%HUJHU��RS�FLW���S�����

����2U�� WR� LQGXOJH� LQ� D� VLPLODU�PHQWDO� H[SHULPHQW�� LQ� WKH� ODVW� GD\V�RI� WKH�5HDOO\�([LVWLQJ

6RFLDOLVP��WKH�SURWHVWLQJ�FURZGV�RIWHQ�VDQJ�WKH�RIILFLDO�VRQJV��LQFOXGLQJ�QDWLRQDO�DQWKHPV�

UHPLQGLQJ�WKH�SRZHUV�RI� WKHLU�XQIXOILOOHG�SURPLVHV��:KDW�EHWWHU� WKLQJ�IRU�DQ�(DVW�*HUPDQ

FURZG� WR� GR� LQ� ����� WKDQ� WR� VLPSO\� VLQJ� WKH�*'5� QDWLRQDO� DQWKHP"�%HFDXVH� LWV�ZRUGV

�³'HXWVFKODQG�HLQLJ�9DWHUODQG´��QR�ORQJHU�ILWWHG�WKH�HPSKDVLV�RQ�(DVW�*HUPDQV�DV�D�QHZ

6RFLDOLVW� QDWLRQ�� LW� ZDV� 352+,%,7('� WR� VLQJ� LW� LQ� SXEOLF� IURP� ODWH� ��V� WR� ������ DW� WKH

RIILFLDO� FHUHPRQLHV�� RQO\� WKH� RUFKHVWUDO� YHUVLRQ� ZDV� SHUIRUPHG�� �7KH� *'5� ZDV� WKXV� D

XQLTXH�FRXQWU\�LQ�ZKLFK�VLQJLQJ�WKH�QDWLRQDO�DQWKHP�ZDV�D�FULPLQDO�DFW����&DQ�RQH�LPDJLQH

WKH�VDPH�WKLQJ�XQGHU�1D]LVP"

���� 2QH� VKRXOG�� SHUKDSV�� UHKDELOLWDWH� 0DU[¶V� �LPSOLFLW�� GLVWLQFWLRQ� EHWZHHQ� WKH� ZRUNLQJ

FODVV��DQ�³REMHFWLYH´�VRFLDO�FDWHJRU\��WKH�WRSLF�RI�VRFLRORJLFDO�VWXGLHV��DQG�WKH�SUROHWDULDW��D

FHUWDLQ� 68%-(&7,9(� SRVLWLRQ� ²� WKH� FODVV� ³IRU� LWVHOI�´� WKH� HPERGLPHQW� RI� VRFLDO

QHJDWLYLW\�� WR� XVH� WKH� ROG� UDWKHU� XQIRUWXQDWH� H[SUHVVLRQ��� ,QVWHDG� RI� VHDUFKLQJ� IRU� WKH

GLVDSSHDULQJ� ZRUNLQJ� FODVV�� RQH� VKRXOG� UDWKHU� DVN�� ZKR� RFFXSLHV�� ZKR� LV� DEOH� WR

VXEMHFWLYL]H��WRGD\�LWV�SRVLWLRQ�DV�SUROHWDULDQ"

���� $W� D� PRUH� JHQHUDO� PHWKRGRORJLFDO� OHYHO�� RQH� VKRXOG� DOVR� WXUQ� DURXQG� WKH� VWDQGDUG

SVHXGR�1LHW]VFKHDQ�YLHZ�DFFRUGLQJ�WR�ZKLFK��WKH�SDVW�ZH�FRQVWUXFW�LQ�RXU�KLVWRULRJUDSK\�LV

D�V\PSWRP��DQ�DUWLFXODWLRQ�RI�RXU�SUHVHQW�SUREOHPV��ZKDW�LI��RQ�WKH�FRQWUDU\��ZH�RXUVHOYHV

²�RXU�SUHVHQW�²�LV�D�V\PSWRP�RI�WKH�XQUHVROYHG�GHDGORFNV�RI�WKH�SDVW"

����)RU�D�GHWDLOHG�/DFDQLDQ�UHDGLQJ�RI� WKLV� MRNH��VHH�&KDSWHU���RI�6ODYRM�=L]HN��7DUU\LQJ

:LWK�WKH�1HJDWLYH��'XUKDP��'XNH�8QLYHUVLW\�3UHVV������

����6HH�7KHRGRU�:��$GRUQR��%HHWKRYHQ��)UDQNIXUW��6XKUNDPS�������S������

�

9DOXH�RI�.QRZOHGJH�_�/HQLQLVW�)UHHGRP�_�/HQLQ�$UFKLYH


