c h a p t e r22


589


Characteristics of Collective Behavior Crowds


The Social Structure of Crowds The Influence of Social Control Agents Panic


Riots


Why Do Riots Occur?


What Stops Riots?


Collective Preoccupations


Fads Fashion Hysterical Contagions Scapegoating


Social Movements


Types of Social Movements Origins of Social Movements The Organization of Social Movements Strategies and Tactics Theories of Social Movements


Diversity, Globalization, and Social Change Chapter Summary


•••


When was the last time you were in a large crowd? Perhaps it was a concert where people clapped, danced, and called for an encore at the show’s end. Or maybe it was a sports event where fans cheered for their team and booed the other. Did fans begin doing the wave or stand and gesture to “YMCA”? Perhaps you have marched on Washington on behalf of an issue you feel is important. Or perhaps you have joined some local organization promoting a cause that you feel strongly about, such as protecting the environment, demonstrating against war, or protesting something that people perceive to be wrong and want changed. In any of these cases, you would have been participating in what sociologists call collective behavior.


Collective behavior is defined as behavior that occurs when the usual social conventions are suspended and people collectively establish new norms of behavior in response to an emerging situation (Turner and Killian 1988: 3).


This can include crowd behavior, such as in the preceding examples, but it can also be more sustained and organized than crowds typically are. Thus, collective behavior includes the study of social movements, groups that act with continuity and organization to promote or resist change (Turner and Killian 1988).


Collective behavior occurs when something out of the ordinary happens and people respond by establishing new behavioral norms, such as people spontaneously placing numerous shrines on the sidewalks of New York following the terrorist attack on September 11, 2001. Although collective behavior may emerge spontaneously in response to a unique situation, it is not entirely unpredictable. Established patterns of collective behavior exist, even when
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change. As we will see, some of the phenomena defined as collective behavior are whimsical and fun, such as fads and some kinds of crowds. Other collective behaviors can be terrifying, such as a riot that gets out of control. Whether whimsical or awesome, collective behavior is innovative, sometimes revolutionary, and it is this feature that links collective behavior to social change. •••


unusual, unpredicted events generate such behavior. Collective behavior thus includes crowds, riots, disasters, and social movements, as well as other forms of mass action, such as fads and fashion.


Sociologists who study collective behavior are interested in how even unique and idiosyncratic events are socially structured and how collective behavior generates social


as the expectation that people in a baseball stadium stand up and sing “Take Me Out to the Ballgame” in the middle of the seventh inning.


2. Collective behavior involves new or emergent relationships that arise in unusual or unexpected circumstances.


Collective behavior often falls outside everyday institutional social behavior. The behavior of people who commute to work together is not considered collective behavior, because commuting is an ordinary part of their everyday life. However, if traffic comes to a halt because a barge has plowed into a drawbridge up ahead and everyone gets out of their cars to look, their actions constitute collective behavior because they are all responding to the same unusual circumstance.


Collective behavior arises when uncertainty in the environment creates the need for new forms of action.


People may undertake tasks that are new to them (Weller and Quarantelli 1973), perhaps doing things they never imagined themselves capable of before. For example, when a community is struck by a flood, earthquake, or hurricane, suddenly nothing can be taken for granted—not food, water, transportation, electricity, or shelter. Collective behavior emerges to meet the new and immediate needs that people face. Following a hurricane, people may form neighborhood work groups to clear debris, or they may organize teams to stack sandbags in the threat of a flood. Following the collapse of the World Trade Center, there were numerous reports of people helping each other to exits, as well as heroic efforts by firefighters and other rescue workers who quickly organized—even at risk of death—to save as many people as they could.


3. Because of its emergent character, collective behavior captures the more novel, dynamic, and changing


DEBUNKING SOCIETY’S MYTHS


Myth: In the face of disasters and other unexpected events, people behave irrationally and outside of the normal social influences.


Sociological perspective: When faced with unexpected events, people develop norms to guide their behavior, often drawing on prior social behavior and knowledge to guide new interactions (Turner and Killian 1988).


Characteristics of Collective Behavior


Most days, life is more or less predictable, but that can change in a moment. When something unusual happens or when a gathering becomes focused on a specific event, collective behavior is spawned. Collective behavior can also emerge when people think something unusual will occur, even if it never does. Thus, included in the study of collective behavior are such things as cults that emerge when people think spaceships are about to land on earth or that some other supernatural event will occur at some designated time. Such was the case with the Heaven’s Gate cult, whose members collectively committed suicide in 1997, thinking that they would be getting on a spaceship in the tail of Halley’s Comet and find a new world, free of the perceived restrictions in this world.


Collective behavior can also occur as the result of natural and manmade disasters. Blizzards, hurricanes, floods, and earthquakes all create situations in which people develop new ways of behaving in the face of extreme and unusual circumstances. Now sociologists are also increasingly interested in the collective behavior that results from terrorism. As with responses to disasters, amid the devastation of a terrorist event, groups of neighbors or other affected groups, as well as organized response teams, come together to help one another meet their immediate needs and try to reestablish their ways of living before the disaster (Kreps 1994).


To understand collective behavior, it helps to understand what the different forms of collective behavior have in common.


1. Collective behavior always represents the actions of groups of people, not individuals. The action of a lone gunman who opens fire in a post office is not collective behavior, because it is the action of only one person.


However, groups that gather at the scene to observe the emergency response are engaged in collective behavior, as are people who organize to publicly protest a nuclear power plant. Collective behavior has some of the same characteristics as other forms of social behavior.


It is rooted in relationships between people (Weller and Quarantelli 1973) and involves group norms, such protest the dumping and pollution that imperils their neighborhoods (Pellow 2002; Bullard 1994a).


5. Collective behavior is patterned behavior, not the irrational behavior of crazed individuals. Patterned behavior is activity that is relatively coordinated among the participants. For example, crowd members may all be focused on the same thing, such as a rock band. They attend concerts with their friends and progress to and from the concert site in a more or less orderly fashion.


During episodes of collective behavior, people may follow new guidelines of social behavior, but they do follow guidelines. Even episodes of panic, which may appear to be asocial and disorganized, follow a relatively orderly pattern.


A good example of collective behavior caused by panic is the actions of the passengers on the flight that was overtaken by terrorists on September 11, 2001 and then crashed in a field in Pennsylvania. Although we will never know exactly what transpired on that flight, we do know that passengers, faced with the threat from terrorists, organized to thwart the terrorists’ plan. In doing so, they engaged in collective behavior—quickly changing from a collection of mostly unrelated individuals to an organized social group.


6. Many forms of collective behavior appear to be highly emotional, even volatile. Episodes of collective behavior often exhibit the more emotional side of life, as when hundreds of vigils were quickly organized to grieve the death of thousands killed on 9/11. Not all emotional behavior is collective behavior, however, nor is all collective behavior deeply emotional. Parents who grieve over a dead child are emotional but not necessarily acting collectively. But if a group of parents gather at the site of a school bus accident, weeping over lost lives, this is collective behavior. Emotionality per se does not define collective behavior; what defines collective behavior is its spontaneous character.


7. During collective behavior, people communicate extensively through rumors. Lacking communication channels or distrusting the channels available, people


elements of society to a greater degree than other forms of social action. Fads, such as Yu-Gi-Oh among young children, rollerblading, or body piercing among young adults, introduce something new into everyday social life. Although fads may stretch across several seasons, the collective behavior it involves is usually short-lived.


Social movements are a collective behavior that typically develops over a longer period; crowds are more ephemeral. Both long-term and short-term incidents of collective behavior can, however, transform society. The American Indian takeover of Alcatraz Island in 1968 followed by a seventy-one-day occupation at Wounded Knee, for example, transfixed the nation and called attention to the demands of American Indians. Actions demanding political response can be the basis for longterm and short-term social change.


4. Collective behavior may mark the beginning of more organized social behavior. Collective behavior often precedes the establishment of formal social movements.


People who spontaneously organize to protest something may develop structured ways of sustaining their protest. One of the best historical examples comes from the community protest at Love Canal. When the New York state health commissioner announced in 1978 that a toxic waste dump site located at Love Canal in Niagara Falls, New York, presented a “great and imminent peril to the health of the general public residing at or near the said site” (Levine 1982: 28), within days, Lois Gibbs and other housewives residing in the area came together to form the Love Canal Home Owner’s Association (Gibbs 1982). The action of this small neighborhood group was an important first step in the development of social movements to protest the dumping of toxic waste, a precursor to today’s environmental justice movement (Thomas 1995). Since then, numerous comparable social movements can be found—many of which involve minority communities threatened by the high level of environmental hazards in their communities.


The environmental justice movement includes a wide array of Native American, African American, Latino, and other communities that have organized to
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mental issues also a matter of social justice. Social policies intended to protect the environment, however, often pit business interests against the environmental movement, including organizations in minority communities. What issues arise as environmental protection policies are proposed?


Taking Action
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The emergence of the environmental movement has mobilized groups concerned about the degradation of the environment. Many have noted that toxic waste dumping, industrial emissions, biomedical waste, and other environmental hazards have also disproportionately affected poor and minority communities, making environ-


TAKING ON SOCIAL ISSUES


Environmental Justice


use rumors to define an ambiguous situation (Turner et al. 1986). In the popular view, rumors are rapidly circulated information of questionable accuracy. From a sociological point of view, rumors are the information transmitted by participants in collective behavior as they try to make sense out of an ambiguous situation.


Rumors are transmitted by people who are piecing together information about a story with facts that are partly obscured. Rumoring is a collective activity and most common when there is inadequate information to interpret a problematic situation or event (Dahlhamer and Nigg 1993: 2). Rumor is present in almost all instances of collective behavior. Ambiguity is a key component of such behavior, and rumors thrive on ambiguity (Turner and Killian 1988). Rumors are important because they convey information, and they meet social-psychological needs in people faced with uncertainty (Shibutani 1966).


8. Finally, collective behavior is often associated with efforts to achieve social change. This can mean promoting change or resisting it. Members of protest groups and social movements are always trying to effect change in the political, cultural, or value structures of society.


The civil rights movement and La Raza (a Latino rights movement) are examples of social movements promoting change in the racial order of society. Reactionary movements like the militia movement and White supremacist movements are attempts to resist change toward greater racial equality.


Some people may believe the stereotype of collective behavior is irrational and antisocial, but collective behavior involves patterned group activity that is spontaneous and arises when people see the need for new forms of action (Goode 1992). Collective behavior includes different forms of behavior, such as crowds, riots, panics, and other emergent forms of collective action, as we will see next.


Crowds


Crowds are one form of collective behavior. Sociologists differ in their conceptions of crowds, but most agree that crowds share several characteristics. First, crowds involve groups of people coming together in face-toface or visual space with one another. This is true of other forms of social behavior as well, but crowds are


transitory. They form when groups come together for a specific transient event (a sports event, a spiritual retreat, a rock concert, or a riot). The same group of people will probably never reconvene. Crowds are volatile.


As crowds develop, their behavior may change suddenly.


The behavior of people in crowds is different from their behavior in other social settings. Finally, crowds usually have a sense of urgency. They are focused intensely on a single event.


You can find countless examples of crowds, differing in their purposes and behavior, but all following observable sociological patterns. Within crowds, people think they are acting as individuals, but like other forms of group behavior, they are being shaped by the collective action of others. People in crowds seem to take on a collective identity, and it may even be difficult to distinguish individual and group behavior. Crowds seem to act as one even though there may be great diversity within them.


THINKING SOCIOLOGICALLY


The next time you find yourself in a crowd, think about the sociological characteristics of the situation. Resist the pull of the crowd and instead ask: What is the character of the crowd? Is there a division between the crowd and onlookers? Are there permeable boundaries? What norms are guiding the behavior of different participants in the crowd? Answering these and other questions will help you see the social structure of the crowd.
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Collective behavior is spontaneous, as when people created memorials like this one on New York’s sidewalks as a tribute to those lost on 9/11/01.


The Social Structure of Crowds


Crowds have a discernible social structure. Any one crowd is usually a particular size, with participants packed together in a particular density, and people in the crowd more or less connected to one another (Goode 1992). Crowds are usually “circular,” surrounding the object of the crowd’s attention. The people closest to the crowd’s center of interest are the core of the crowd and show the greatest focus on the object of interest. At the outer edges of the crowd, attention is less focused.


People there are more likely to be talking to their friends, playing Frisbee, or participating in other activities.


The boundaries crowds have are more or less permeable.


Some crowds make movement in and out of them very difficult (Milgram and Toch 1968). Other crowds have movable boundaries, such as crowds at outdoor concerts where people may walk in and out of the area nearest the stage and wander the grounds, perhaps tailgating, watching others in the crowd, or even engaging in illegal activity on the edges of the crowd.


Early social theorists such as Gustave LeBon (1895) described crowds as having mental unity or a “group mind.” LeBon thought that people in crowds were highly suggestible and the usual controls on people’s behavior disappeared as people took on a single way of acting and thinking. His term for this was contagion theory. This depiction of crowds, however, overlooks the social factors that influence crowd behavior.


Crowds are distinctly social, not individualistic, forms of behavior. Although much of the behavior in crowds may be impromptu, crowds are socially organized and have a social structure.


Sociologists Ralph Turner and Lewis Killian, two influential collective behavior theorists, developed emergent norm theory to describe how crowds can be both


emergent forms of behavior and socially organized.


Emergent norm theory postulates that people faced with an unusual situation can create meanings that define and direct the situation. Remember that norms are the common understandings people develop to guide their behavior. During collective behavior, new norms emerge. The interactions people have with one another and the cues they get from group leaders or members of the crowd encourage the formation of new norms that will guide the entire group. Emergent norm


DEBUNKING SOCIETY’S MYTHS


Myth: Crowds are disorganized groups whose behavior is less orderly and predictable than other social groups.


Sociological perspective: Crowds have a social structure that is observable in the patterns of crowd behavior (Goode 1992).


theory emphasizes that group norms govern collective behavior, but the norms that are obeyed are newly created as the group responds to its new situation. Although collective behavior can sometimes appear to be without social organization, emergent norm theory emphasizes that members of the group do follow norms—they just may be created on the spot (Turner and Killian 1988).


Within crowds, as elsewhere, norms guide behavior, but just because a guiding norm exists, not every person in the crowd is doing the same thing. In fact, crowds may exhibit a division of labor. At a sports event, one fan section may lead a cheer; other sections of the crowd may respond. Crowds may also generate bystander crowds, groups that may be physically present, such as the crowd of onlookers at a protest march, or that may be as remote as a mass media audience. In fact, crowd actions or protests are often explicitly set up for a media audience. Protesters planning a demonstration may expend great effort lining up media coverage, and during the protest, the participants may come to life for the cameras, then settle down when the media are gone.


Expressive crowds are groups whose primary function is the release or expression of emotion. More than individual people or ordinary groups typically show, expressive crowds tend to exhibit high levels of feeling.


The object on which the crowd is focused is seen by participants with deep, even religious or awesome, feelings (Goode 1992: 142). Although participants are moved by any emotion, the most common are collective grief (as when citizens file past a slain leader lying in state) or joy (as in a victory celebration or religious revival). Expressive crowds can instill a permanent change in the mood and behavior of participants (Turner and Killian 1988: 97). Religious revivals, for example, often provide more than a cathartic moment and members often come away feeling substantially renewed or changed.


People who have seen the AIDS Memorial Quilt have likely felt the power of an expressive crowd. The AIDS quilt is a giant mosaic of panels designed as a memorial to the thousands of children, women, and men who have died from AIDs. Each panel is created by friends and family members of an AIDS victim. The panels are pieced together to form a patchwork quilt representing all the lives lost to this fatal disease. The


THINKING SOCIOLOGICALLY


Think of the last time you were in a situation where something unexpected happened (a disaster, emergency, or other sudden and unanticipated event). What norms guided people’s behavior in this situation? What forms of collective behavior developed? How would emergent norm theory explain what happened?
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unfolding of this huge quilt is a moving event. Often, one or two songs sung by a gay or lesbian chorus open the unfolding ceremony. Members of the crowd quietly file past sections of the quilt, many holding hands or grieving the passing of so many people. This is one example of many that show the power that crowd behavior can have on people’s deepest feelings.


The Influence of Social Control Agents


Social control agents (police, chaperones, and other authorities) are present in most crowd situations because crowds are generally believed to easily get out of control.


Social control agents at a rock concert, for example, may simply establish a perimeter for the crowd, as when police block fans from rushing the stage. Sometimes the behavior of the social control agents may be the cause of a crowd action, particularly if they overreact to crowd behavior. Police action has been a precipitating factor in student riots in some college towns when police have arrested people at large parties where hundreds, sometimes thousands, of students have gathered.


Often the presence of the police sparks the riot— particularly if they are perceived as overly aggressive.


Panic


A panic is behavior that occurs when people in a group suddenly become concerned for their safety. Panics may be triggered by physical, psychological, social, or even financial danger (Lang and Lang 1961). In the popular conception (often found in disaster movies), people caught in a panic are divested of all socially acquired characteristics and become irresponsible, emotional, and dangerous (Quarantelli 1978; Clarke 2002). In reality, even during panics, more social structure exists than the popular image suggests.


The sinking of the Titanic


in 1912 is a good example.


When this supposedly unsinkable ship struck an iceberg and began to sink, social class, gender, and age guided the pattern of escape.


Of the 2200 people onboard, 600 escaped in lifeboats, with almost all the women and children traveling in first class surviving (including the few men who pretended to be women). Of the people traveling in third class, 45 percent of the women and 70 percent of the children died (Lord 1956). Getting people into lifeboats was carefully managed by crew who played their roles as expected, carefully executing an escape plan highly structured by class, gender, and age.


Social ties endure during panics. People tend to flee in groups, often stopping to look out for one another.


People help their spouses, friends, and coworkers and develop cooperative forms of behavior to find safe exits.


Some people even die as the result of strong ties to others, because they refuse to abandon others or they return to threatened areas in search of loved ones (Miller 2000). Headlong flight without regard for others is actually rare. We know, for example, that in the World Trade Center on 9/11, people for the most part tried to leave in an orderly fashion. There were numerous instances of people helping each other, including the firefighters who, even prior to imminent death, methodically tried to assist the injured (Tierney 2002; Clarke 2002).


Three main factors characterize panic-producing situations.


First, there is a perceived threat. The threat may be physical, psychological, or a combination of both, and it is usually perceived as so imminent that there is no time to do anything but flee. The second characteristic of panic is a sense of possible entrapment. Panic occurs when people perceive that if they do not act fast, they may miss their chance to achieve a certain goal. In situations where persons know that they are completely trapped, as in airplane crashes or subway fires, there is often no evidence of panic behavior. It
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Even in panics, people tend to form social ties, working with others and behaving in a relatively orderly fashion.


seems that only when people think there are a limited number of routes does panic ensue (Quarantelli 1954). The final characteristic of panic is a failure of front-to-rear communication.


People at the rear of the crowd, especially when they perceive themselves to be unfairly disadvantaged in reaching their goal, exert strong physical or psychological pressure to advance toward the goal, whether it be an emergency exit or an entrance to a stadium.


In instances where people are trampled to death, physical pressure from the rear is usually the single most important factor (Turner and Killian 1988: 81).


Riots


Popular conceptions of riots are similar to conceptions of crowds. The assumption is that a mob mentality exists and rioters lose their will and their ability to be rational and are highly suggestible to the actions of leaders. One need look no further than popular descriptions of riots as “mobs” and rioters as “giddy looters” to see that this conception of riots is alive and well. Sociological analyses of riots are less inflamed and more analytical. Sociologists see riots as a multitude of small crowd actions spread over a particular geographic area, where the crowd is directed at a particular target (Stark et al.


1974).


Riots occur when groups of people band together to express a collective grievance or when groups are provoked by anger or excitement. Some riots can be anticipated, as when Los Angeles exploded in 1992 following the acquittal by an all-White jury of four police officers accused of beating Rodney King, who is Black.


Similarly, riots occurred in 1980 in Miami as the result of longheld grievances held by the Black community against the police (Porter and Dunn 1984). Riots have also frequently erupted following highly contested sporting events, when large crowds of people are gathered together. Such situations are highly prone to rioting because of the excitability of the crowd, each loyal to one team or the other; any triggering event—a fight or a strong police response—can quickly erupt into a riot.


Riots are made up of many different crowd formations and are likely to consist of different actions dispersed over a potentially wide area. Fires, looting, rock throwing, and simple crowd assemblies can be dispersed over many square miles. In the Watts riots of Los Angeles in 1965 and the 1992 Los Angeles riots, some parts of the city experienced more intense riot activity, and the type of crowd action varied in different places. Crowd actions did not spread in connected paths. This means that crowd actions do not spread like wildfire; instead, mini-riots pop up throughout the city (Stark et al. 1974).


Studies of riots debunk the notion that people in riots are consumed by a mob mentality that spreads through a crowd. There are also variations in crowd activities during riots throughout the day and evening. Most riot activity occurs in the evening and late at night, suggesting that riot behavior is linked to other social routines such as work and leisure time. Instead of rioters being possessed by a mob mentality, their activity is influenced by the social conditions in their lives.


Even looting, which seems motivated by individual wants, is organized along social lines. Looters choose selected targets; they often act as groups; and they behave in the context of communities or social groups that give considerable support to their actions (Quarantelli and Dynes 1970). This is quite contrary to images of looters as crazed, out solely to produce mayhem, and acting from individual greed.


Why Do Riots Occur?


Some people think that riots occur because of unruly individual behavior. Rioters have also been characterized as the “criminal element,” the dregs of society. Sociologists, however, have shown that this is not true. In a classic study to understand who participates in riots, George Rudé (1964) examined police, prison, hospital, and judicial records; poll books; petitions; and parish registries of births and deaths for several historical periods.


He discovered that people who rioted were likely
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Although the stereotype of looters is that they are lone actors, behavior during riots is socially organized and follows predictable sociological patterns such as targeting the property of those identified as outsiders or oppressors.


to have no prior arrest records, to live in “fixed abodes,” and to have steady jobs. He also found that different kinds of people are at different riots. During the riots leading to the French Revolution, women were more likely to be present at bread riots. Likewise, workers may participate in industrial disputes, but not in other types of riots (Rudé 1964).


Studies such as Rudé’s help us understand individual participation in riots. Explanations of riots that focus on individual attitudes and states of mind fall into the category of convergence theory, which explains riots by focusing on the participants in riots, assuming that rioters are acting on predispositions and attitudes. One problem with this theory is that people have many attitudes and predispositions, and there is no one-to-one correspondence between membership in a particular group and participation in a riot. If the focus is on the individual or even the group that riots, attention is shifted away from the organizations or groups that contributed to the conditions to begin with. Studies of Latino residents in south-central Los Angeles after the 1992 riots found few significant differences among different Latinos that would explain why some looted and rioted and others did not (Hayes-Bautista et al.


1993). Rather than focusing on the individual participants to explain riots, it is more productive to look at the social conditions that cause riots to erupt.


Sociologists have found, for example, that the characteristics of urban areas can make some cities more prone to riots than others. First, riots are more likely to occur in cities with economic deprivation of racial– ethnic minority groups, including low levels of educational attainment, low median income, high unemployment, and poor housing conditions. Second, riots are most likely to occur in cities where grievances of the rioting group have not been addressed. This may be a reaction to an unsympathetic or unresponsive city government (Lieberson and Silverman 1965). Third, the rapid influx of new populations (through migration or immigration) is a common characteristic of cities where riots take place. Fourth, whether a group has the resources to initiate and sustain rebellious activity influences the development of riots (Carter 1992; Spilerman 1976).


All four conditions have been identified as underlying causes of the 1992 Los Angeles riots. The economic deprivation of African Americans and Latinos in Los Angeles, coupled with competition between Latino, Korean, and African Americans for jobs and housing have been shown to be primary causes (Baldassare 1994; Herman 1995). Moreover, participants in the riots defined themselves as “protestors” and “freedom fighters,” concerned with specific grievances, including poverty, unemployment, police brutality, and racial discrimination (Murty et al. 1994). Tension between Korean Americans and African Americans has been popularly identified as one cause of the riots, but researchers have found that the majority of both Korean Americans and African Americans identify institutional racism and the poor living conditions for impoverished groups in Los Angeles as the primary causes of intergroup tensions (Stewart 1993).


Even with the underlying social structural conditions of poverty (such as unemployment and poor housing), riots are typically sparked by precipitating events, such as a confrontation with the police. For the 1992 Los Angeles riot, the precipitating event was the verdict acquitting four police officers of criminal charges in the beating of Rodney King. To rioters, rioting may seem like the only way to express the injustice they feel since they are often powerless to effect change in legitimate ways. As the Rev. Dr. Martin Luther King, Jr., said, “A riot is the language of the unheard” (Hampton 1987).


Competition theory argues that conflicts between different groups can erupt into riots when these groups must compete for limited resources, for example, as when groups compete with others for jobs, housing, and other resources (Olzak and Shanahan 1996; Olzak et al.


1996; Shanahan and Olzak 1999). Competition theory alone does not predict that riots will occur. Background conditions, such as the degree of inequality in a city, patterns of residential segregation by race, and the contraction of job opportunities provide a context where the likelihood of riots increases. Still, for a riot to occur, there must be a precipitating incident and situational determinants, such as the time of day or the number of people present in a public space (Carter 1990; Carter 1986). Riots are most likely to develop when social control mechanisms, such as the police or community leaders, fail to quell escalating crowd actions.


For riots to occur, a number of precipitating factors must be present. Precipitating factors alone, such as an instance of police brutality, do not spark riots. Other conditions must also be present, such as longstanding conditions of deprivation or unaddressed grievances. Situational factors also allow riots to develop, such as the presence of people in the area who may assemble and take collective action (McCarthy and McPhail 1996; McPhail 1994; Tierney, K. 2000).


What Stops Riots?


Eventually, riots stop. What brings riots to an end? First, the original goals of the protest groups may have been satisfied. For example, if a race riot breaks out because political grievances have not been addressed, a satisfactory response to those grievances will bring the riot to a close.
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Second, the actions of social control agents may end violence. Law enforcement officials and politicians frequently argue that the proper way to end a riot is to increase repressive measures. Following the 1965 Watts riots, Congress responded by developing anti-riot legislation, stepping up law enforcement training in riot control, and building up stocks of tactical weapons to disperse crowds in riot situations (Kelly and Isaac 1984).


Third, riots and violence may end when the political situation changes. A government may become more responsive to the needs of groups that have been in revolt, or government may become more repressive, making the human cost of a riot (in loss of life or imprisonment) too great for the potential gain (Oberschall 1979).


Finally, some have argued that discontent can be regulated by the expansion of relief services. According to this argument, the expansion of the welfare state quiets discontent by making people most likely to rebel dependent on federal subsidies. In so doing, discontent is managed by the seemingly benevolent actions of the state (Piven and Cloward 1971).


Collective Preoccupations


Collective preoccupations are forms of collective behavior wherein many people, over a relatively broad social spectrum, engage in similar behavior and have a shared definition of their behavior as needed to bring social change or to identify their place in the society (Tierney 1994). Fads, fashion, hysterical contagions, and scapegoating are all collective preoccupations. Many of the more interesting, newsworthy, or novel parts of life comprise collective preoccupations. Beanie Babies and Digimon represent some of the more creative and whimsical parts of human life. Collective preoccupations can be harmless, such as the fad of streaking (running naked) on college campuses, or horrifying, such as the persecution of the Jews in Nazi Germany. Although collective preoccupations are popularly seen as weird or eccentric, like other forms of collective behavior, they are social in nature. It is the social part of these episodes that sociologists are interested in explaining.


The distinctly social phenomena of collective preoccupations take on many different forms but share a number of features. First, they often begin within a small group of people involved in face-to-face interaction.


Usually, the people must deal with an ambiguous situation from which they attempt to derive meaning. For example, UFO sightings are often reported in local newspapers.


Groups of friends and family members may read these stories and come up with explanations for an unidentified flying object they have seen. Explanations may range from identifying them as experiments, advertising gimmicks for car dealerships or tires, or exploratory vehicles from Mars (Miller 1985). The point is that groups of people together form a collective definition of the situation to explain an ambiguous event.


To become a fad, fashion, craze, or hysterical contagion, the collective definition of the situation must spread beyond the initial group. This usually occurs through the mass media, preexisting friendship networks, or organizational ties (Aguirre et al. 1988).


Most collective preoccupations also involve some aspect of social change. Social change may bring on the respective preoccupation, as when groups defined as outsiders are targeted for scapegoating. The social change also may be of a very limited sort, as is the case with fads, when a large number of people behave for a brief period in a curious manner.


The various collective preoccupations provide opportunities for participants to belong to a group while differentiating themselves from other groups. The initial collective definition of the situation among group members may bring about a feeling of belonging. However, groups may use their definitions to exclude others or differentiate themselves from other groups. They become members of the in-group and others become part of the out-group who are persecuted by the in-group.


Fads


Fads represent change that has a less consequential impact than other social change. Fads do not usually fundamentally transform society (Goode 1992) but are “an amusing mass involvement defined as of little or no consequence and in which involvement is brief” (Lofland 1985: 68). They may be products (scooters, hula hoops, yo-yos), activities (streaking, raves), words or phrases (yo!, whatever, cool), or popular heroes (Harry Potter, Barbie). Fads provide a sense of unity among their participants and a sense of differentiation between participants and nonparticipants. Fads usually represent a departure from the mainstream. Streaking on college campuses, for instance, was novel in its time. Sometimes there is a negative judgment applied to fads. For example, piercing the face or other parts of the body is seen by some as morally reprehensible. More often, however, fad behavior is seen by all as harmless fun.


Despite their seemingly idiosyncratic nature, even fads follow certain social norms. Streaking, to continue the example, was defined in the student subculture and by most school authorities as harmless fun, but its acceptability was confined to certain attitudes and certain locations on campus; for example, the nudity of streaking was considered nonsexual, and it was taboo to streak in classes when tests were being given (Aguirre et al.


1988).


Fads are initially created within a small group that defines a particular product, phrase, or activity as mean-
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ingful and desirable to possess or to say. A latent period


is followed by the breakout period, during which the product, phrase, or activity spreads to other groups via friendship networks and mass media. In this period, small groups take up the product, phrase, or activity and affirm it as something meaningful to take on (Goode 1992: 356). Commonly, commercial interests latch on to fads (or even create them) by massmarketing the item and manipulating public demand. In the peaking period,


the use of the new item is defined as a fad, and people enthusiastically adopt it. The spread of a fad may depend on the success of commercial marketing (such as marketing popular film characters or baseball heroes through fast-food chains) or the spread may unintentionally result from the attempts of social control agents such as police or officials to regulate the activity. For example, on some campuses, school administrators saw streaking as intolerably deviant. Stiff sanctions sometimes led to confrontations, even riots (Aguirre et al.


1988). Ironically, such penalties only seem to make the activity more appealing. In the decline period, the fad quickly fades (Miller 1985), no longer defined as meaningful or desirable. Participants looking back at their participation in a fad may be bewildered that they ever found it meaningful.


Crazes are similar to fads except that they tend to represent more intense involvement for participants.


Participants are “more or less encompassingly involved for periods of time” (Lofland 1985: 640). The craze takes up more of the participant’s life. Crazes tend to involve fewer people than fads because they require more of a commitment. They can take place in any arena of life, but most often appear in the religious, political, economic, and expressive or aesthetic realms (Smelser 1963).


People involved in crazes tend to be highly focused on the craze behavior. They may seem fanatical, devoted to the craze above all else. Whether it is rollerblading, a new dance craze, or a financial craze, crazes consume participants’ attention. Participants may endure considerable inconvenience to pursue the craze, such as waiting in long lines, traveling long distances, or absorbing large expenses. A mountain biker may spend $1500 on a bike and then augment it with a constant stream of expensive add-ons. The most desirable bikes are built of a space-age alloy, just beyond the purchaser’s price range, known in biker parlance as “unobtainium.” To people not addicted, the craze behavior may seem bizarre, senseless, or immoral. Crazes usually peak and then decline, although some people may become lifelong devotees of the craze behavior (Turner and Killian 1988).


Fashion


More institutionalized than fads, fashion has traditionally been considered a form of collective behavior because it constantly introduces something novel into the society. People wear clothing for protection and concealment of their bodies, but they also wear fashionable clothing to feel a part of a group and to differentiate themselves from others (Simmel 1904; Veblen 1953/1899).


Particular kinds of clothing and adornment can give people a feeling of acceptance. Nuns may wear habits to indicate their commitment to a vow of celibacy and service, but the wearing of the habit is also a symbol recognized by others that they belong to a group. Likewise, young men and women may wear sports clothing or particular brand items (such as Tommy Hilfiger clothing or Nikes) to signify their belonging to a given group and social class, or they may wear clothing in a certain way, such as loose jeans barely hanging on one’s hips or wearing caps backward. Hairstyles, clothing, jewelry, and other adornments all symbolize an identity people wish to convey to others.
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Crazes, such as the popular desire for Furbies, a child’s toy, can produce collective behavior when huge crowds gather to purchase a scarce resource. Such crazes can be produced by commercial manufacturers with an interest in profiting from the mass reactions.


Along with providing a sense of group identity, fashion is important in differentiating groups. Around the turn of the twentieth century in the United States, when industrialization and technological progress were creating a new class of wealthy people, people used personal adornment and dress as a way to make other people aware of their wealth. Economist and sociologist


Thorstein Veblen referred to this purchasing and displaying of goods to symbolize wealth and status as conspicuous consumption. A fully equipped, dark-colored sports utility vehicle, such as the Cadillac Escalade, is an example of conspicuous consumption.


Fashions often emerge when the fads of marginalized subcultures are adopted by the fashion industry and then recycled to elite groups. Hip-hop fashion first emerged as a style among inner-city, low-income Black youth and was captured by the fashion industry, which then marketed wide, baggy jeans, caps, and oversized shorts to elite and middle-class markets. A cycle of fashion develops when the style of low-status groups trickles up to high-status groups. The style then becomes a status symbol and is sold widely to the middle class.


Marginalized subcultures then may develop new styles that, if appropriated by high-status groups, create another cycle of fashion. The recent women’s fashion of tight, cropped shirts, animal skin prints, low-cut jeans, and high-heeled boots—a style originally associated with streetwalkers (prostitutes)—is a case in point.


Because fashion differentiates groups, it is also a means of marking inequality between groups. Designer fashion labels, often displayed on the outer part of clothing, communicate material status. Within bureaucratic organizations, the status of different groups is also marked by apparel. Thus, workers may wear uniforms, but management wears suits.


Hysterical Contagions


Hysterical contagions involve the spread of symptoms of an illness among a group, usually one in close contact, when there is no physiological disease present. For example, a mass contagion closed a Tennessee school for two weeks in 1998. More than 170 students sought emergency treatment, but neither a virus, chemical, nor other toxin could ever be identified as causing the mass outbreak. Doctors concluded that this was a case of mass contagion with no physical cause (Jones 2000).


An episode of hysterical contagion usually begins with one person exhibiting physiological symptoms such as nausea, stomach cramps, itching, or uncontrollable trembling. That person receives sympathetic attention as people accept that some genuine physical or biological agent has caused the symptoms. People begin to talk about the case. Soon other people begin to experience similar symptoms, then also receive attention for their illness. When the outbreak becomes more widespread, authorities attempt to locate and eliminate the source of the problem. When they are unable to find a biological cause for the outbreak, speculation begins that the episode is a case of mass hysteria (Gehlen 1977). The word hysterical connotes frenzied behavior, yet hysterical contagions follow a consistent pattern that can be accounted for by social factors.


Hysterical contagion is most likely to occur when it provides a way of coping with a situation that cannot be handled in the more usual ways. Workers, for example, who think it is not legitimate to take a day off from work just because they need a rest may become part of a hysterical contagion because being “sick” is then validated by others in the group. These diligent people may believe they are actually sick (Gehlen 1977; Kerckhoff and Back 1968). If others participate in the sickness, there is less risk of being viewed as a slouch or malingerer. This is not to say that people are faking.


Like other types of collective preoccupations, hysterical contagion results when people try to cope with an ambiguous situation. It usually means redefining how we feel and what causes those feelings.


Political contexts also shape how hysterical contagions are defined. During a hysterical contagion in a West Bank school in Israel in 1983, the contagion began in a girls’ school, soon spread to other schools and, eventually, the whole community. Hospital doctors, working without laboratory facilities, thought the girls had been poisoned by gas. At the height of the epidemic, rumors circulated among the Arab population that poison gas was being used to diminish the fertility of the schoolgirls, a ploy that would depopulate the West Bank area, then under Israeli occupation. Only later were external medical experts able to establish that there was no gas and no poison (Hefez 1985).


Like other types of collective preoccupations, organization and communication networks are crucial to the spread of hysterical contagion. Friendship networks are often the crucial communication link, explaining why hysterical contagion typically occurs in schools and work organizations (Kerckhoff and Back 1968; Gehlen 1977).


Scapegoating


Often, collective preoccupations lead to scapegoating,


which occurs when a group collectively identifies another group as a threat to the perceived social order and incorrectly blames the other group for problems they have not caused. The group so identified then becomes the target of negative actions that can range from ridicule to imprisonment, extreme violence, and even death.


Sometimes scapegoating involves one person blamed by another person or group for a perceived problem. When scapegoating becomes a collective phenomenon—an
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entire group blamed by another group—it is a collective preoccupation.


Racial minority groups and other groups perceived by the dominant group to be a threat are commonly the victims of scapegoating. This often occurs when major social changes are taking place in society; especially when older values are being replaced by new ones. You probably noticed the scapegoating of Arab Americans following the events of 9/11. Arab Americans were racially profiled at the same time that symbolic displays of patriotism were flourishing.


To become a collective preoccupation, scapegoating must gain the support of the media, government, or other influential organizations. Anti-Arab sentiment in the United States, for example, has been fanned by unflattering government and media depictions of Arab leaders defined as enemies of the American people. This has the effect of generating bad will against all Arab people in the United States, as if all Arabs were terrorists, even when most are not.


When people defined as outsiders are perceived as taking jobs—or other privileges—away from presumed insiders, scapegoating can occur. Thus, immigrants get blamed when jobs are scarce; foreigners are scapegoated when U.S. businesses keep profits up by hiring labor in other countries. Ethnic violence sometimes results, reflecting the mass hysteria that fear of the “outsider” can create (Jenkins 1983).


International conflicts or internal strife may exacerbate the tension between the dominant culture and perceived outgroups. War also produces strong feelings of national identification. Scapegoats perceived as “other” may be singled out and targeted as enemies.


Such was the case during World War II when more than 110,000 Japanese Americans unjustly feared as potential saboteurs were interned in concentration camps in the United States.


Social Movements


A social movement is an organized social group that acts with continuity and coordination to promote or resist change in society or other social units. Social movements are the most organized form of collective behavior, and they tend to be the most sustained. They often have a connection to the past, and they tend to become organized in coherent (sometimes even bureaucratic) social organizations.


Social movements usually involve large numbers of people, but unlike a crowd, the individuals who make up a social movement are dispersed over time and space. ACT-UP (AIDS Coalition to Unleash Power), for example, comprises hundreds of local chapters that participate in “zap actions” across the United States, that is, single episodes of dramatic behavior intended to call attention to the AIDS cause. Unlike a crowd, not all the members of ACT-UP interact with each other face-to-face. Although ACT-UP chapters are diffuse (like collective preoccupations, they are spread across several groups), they are more enduring than a fad or an instance of hysterical contagion. Social movements, then, share some characteristics of crowds and riots and some features of more established organizations.


Like crowds, social movements can give the impression that all of their members are unified around a single goal or ideology. Although movements focus on a shared goal, they can be internally diverse and generate different public reactions (see Figure 22.1).


Members of a given group within a movement also may have divergent ideas about the movement’s goals and tactics. This can lead to tensions within movements as different groups vie for dominance, but it can also lead to increased vitality because social movements (especially those on a large scale) can often benefit from the diverse backgrounds, ideas, and interests of members.


The women’s movement is a good example of a vital, diverse social movement. Within women’s movement organizations, there are different styles of activism— some of them more formal and mainstream than others (see the box Forces of Social Change: “Feminist Generations” for a discussion of the changes among radical feminists over the past thirty years). Class and racial differences among women also create distinct organizational needs, depending on the group’s particular focus (Poster 1995). The diverse organizational ideologies, activities, and structures of the women’s movement have likely contributed to its vitality over the years, as
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Social movements, such as the disability rights movement, can raise public awareness and result in new forms of social behavior.


well as its ability to respond to changing social conditions.


At the same time, however, diversity within the women’s movement also produces conflicts over whose interests the movement is most likely to represent.


Women of color, in particular, have been critical of the women’s movement for primarily representing White, middle-class women’s experiences, even though women of color tend to hold strong feminist values and have organized many groups that speak to their needs.


Social movements thrive on spontaneity, unlike everyday organizations. They often must swiftly develop new strategies and tactics in the quest for change.


During the civil rights movement, students improvised the technique of sit-ins, which quickly spread to other protests because the technique succeeded in gaining attention for the activist’s concerns. Social movements are different from other forms of collective behavior, however, by containing routine elements of organization and lasting for longer periods. Short-lived collective behaviors nevertheless have a role in social movements.


Thus, within the environmental movement, as in others, periodic demonstrations involve crowd behavior —or generate fads, such as carrying around refillable coffee mugs or water bottles.


Types of Social Movements


There are three broad types of social movements: personal transformation movements, social change movements, and reactionary movements. Personal transformation movements aim to change the individual. Instead of pursuing social change, they focus on the development of new meaning within individual lives (Klapp 1972). The New Age movement is a personal transformation movement that defines mainstream life as stressful and overly rational and promotes relaxation and spiritualism as an emotional release and route to expanded perceptions. New Age music, crystals, massage therapy, and meditation are intended to restore the New Age person to a state of unstressed wholeness. Like many other social movements, New Ageism is supported by an array of dues-charging organizations and commercial products, from tapes and crystals to sessions with the spirits of the dead, retreats in yoga ashrams, and guided tours of Native American holy sites.


Religious and cult movements are also personal transformation movements. The rise in evangelical religious movements can be explained in part by the need people have to give clear meaning to their lives in a complex and sometimes perplexing society. In personal transformation movements, participants adopt a new
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Figure 22.1 The Influence of Social Movements: What the Public Perceives


Source: Dunlap, Riley E. 2000. “Americans Have Positive Image of the Environmental Movement.” The Gallup Poll.


Princeton, NJ: The Gallup Organization, April 18.Website: www.gallup.com


identity—one they use to redefine their lives, both current and former states.


Social change movements aim to change some aspect of society. Examples are the environmental movement, the gay and lesbian movement, the civil rights movement, the animal rights movement, the religious right movement, and the Green Party. All seek social change, although in distinct and sometimes oppositional ways. Some movements want radical change in existing social institutions; others want a retreat to a former way of life or even a move to an imagined past (or future).


Social movements use a variety of tactics, strategies, and organizational forms to achieve their goals. The civil rights movement in the early 1950s used collective action in sit-ins, mass demonstrations, and organizational activities to overturn statutes that supported the “separate but equal” principle of segregation. These efforts culminated in the Supreme Court decision Brown v. Board of Education, which declared the “separate but equal” doctrine unconstitutional (Morris 1999).


Movements also form alliances with other movements, and many social change movements involve a vast network of diverse groups organized around broadly similar, but also unique, goals. The Asian American movement, for example, includes Asian American women’s organizations such as Pan Asia and the National Network of Asian and Pacific Women, Asian workers’ groups such as the Six Companies and the Chinese Consolidated Benevolent Association, and other groups of Asian activists (Wei 1993; Espiritu 1992; see the box Understanding Diversity: “Asian American Panethnicity”).


Social change movements may be norm focused


(trying to change the prescribed way of doing things) or they may be value focused (trying to change a fundamental idea or something everyone holds dear; Turner and Killian 1988). Often, they are both. The civil rights movement tried to change the law of the land and the attitudes of its people at the same time. The broad charter of the civil rights movement spawned offspring movewithin the feminist movement, however, forged links between them that still inform their work and progressive attitudes toward change.


Radical feminists of the 1960s and 1970s still use the perspective they gained from participation in the women’s movement in numerous phases of their work and lives. In addition, these feminists find that, despite myths about the postfeminist generation, an extensive feminist culture has developed that now draws in younger women. They may differ in outlook and feminist perspective from their foremothers, but still see themselves as forging new identities that are creating new forms of feminist thinking.


Whittier’s research provides a strong case study of a social movement in a particular place, as it evolves with changing social conditions. In the end, she sees feminism as an enduring social movement, yet one that develops in response to particular historical conditions and as a reflection of the changing membership within the movement. Going beyond the glib pronouncements that feminism is dead, Whittier shows how feminism has evolved as a social movement and suggests what it may become in its next wave.


Source: Whittier, Nancy. 1995. Feminist Generations: The Persistence of the Radical Women’s Movement. Philadelphia, PA: Temple University Press. •••


Different historical periods shape the collective identity of people who participate in social movements, especially social movements such as feminism that have endured over a long time. How has the women’s movement changed the identity of its participants from different generations?


Sociologist Nancy Whittier has studied feminist activists of the “second wave” of the women’s movement from the 1960s and 1970s, as well as the generation of younger women growing up in the 1990s—a group typically thought of as less influenced by feminism.


Using the concept of political generations, Whittier argues that coming of age in different historical periods produces different generational groups with different perspectives. Participation in the women’s movement in the 1960s and 1970s was, for women now largely in their middle years, a deeply transformative experience. Having developed their political consciousness in a historical period when they were immersed in the women’s movement, these women have had to sustain their feminist beliefs even during times when the dominant culture was extremely hostile to feminist thought and activism. Their experience


FORCES OF SOCIAL CHANGE


Feminist Generations
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ments devoted to the special interests of such groups as Chicanos, feminists, and lesbians and gays, among many others.


Social change movements may be either reformist or radical. Reform movements seek change through legal or other mainstream political means, typically working within existing institutions. Radical movements


seek fundamental change in the structure of society.


Although most movements are primarily one or the other, within a given movement there may be both reformist and radical factions. In the environmental movement, for example, the Sierra Club is a classic reform movement that lobbies within the existing political system to promote legislation protecting the environment.


Greenpeace is a more radical group that sometimes uses tactics that disrupt the activities the group finds objectional, such as the killing of whales.


The distinction between reform and radical movements is not absolute. Social movements can contain elements of both and may change their orientation in midstride upon meeting success or failure. Moreover, whether a group is defined as radical or reformist is to a great degree a matter of public perception. Just as one person’s rebel is another’s freedom fighter on the world stage, the definition of a social movement often depends on its social legitimacy and its ability to control how it is defined in the media and other public forums (Killian 1975).


Reactionary movements organize to resist change or to reinstate an earlier social order that participants
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ing in Asian American panethnicity. The first change was demographic. Immigration restrictions in the United States throughout the early half of the twentieth century resulted in American-born Asians outnumbering immigrant Asian groups. As Asian Americans became a native-born community, differences in their language and culture blurred. Second, third, and subsequent generations born in the United States developed a stronger identity as American than as the nationality of their previous generations.


The native-born also began to see themselves as having more in common with each other than with either White Americans or Asians living outside the United States.


The second major impact on Asian American identity was historical— namely, World War II. Before then, Asian Americans had already been segregated within the United States in Chinatowns, Koreatowns, Little Tokyos, and other residentially segregated communities.


The war exacerbated White fears and hatred of all Asian groups. The internment of Japanese Americans resulted from fears of a “yellow peril” (alleged overpopulation of Asians); in addition, the hatred toward Japan heightened racism against all Asian Americans.


The recent development of social movements among Asian Americans is the third and most important factor in generating an identity as Asian American.


Influenced by the Black power movement of the 1960s, Asian Americans rejected the term Oriental because of its connotations of passivity and deviousness. Asian pride, like African American pride, is reflected in the names of new organizations such as the Yellow Seed, the Asian American Political Alliance, and Asian Women United of California. Learning from the Black protest movement, Asian American students and faculty developed programs in Asian American Studies to study their history and culture. The feminist movement also enhanced awareness among Asian American women of their common identities.


Espiritu’s research makes an important sociological point that ethnic identity, like other forms of group identity, stems from the relationships people have with one another and the meaning given to those relationships. Her research demonstrates the importance that social movements play in forging these identities.


Source: Espiritu, Yen Le. 1992. Asian American Panethnicity: Bridging Institutions and Identity. Philadelphia, PA: Temple University Press. •••


Groups known as Asian American originally emigrated from many different countries and did not necessarily think of themselves as “Asian.” Coming from China, Korea, Japan, and, more recently, Southeast Asian countries and India, many immigrants originally based their identity not so much on a country of origin as on a home province or district. Sociologist Yen Le Espiritu (1992) argues that the identity as Asian American—what she calls panethnicity—is a new identity, stemming from the activism of Asian Americans in contemporary social movements.


Asian groups immigrating early to the United States often distanced themselves from other Asians who they perceived to be stigmatized in the United States. For example, upon immigrating to the United States, many Japanese thought of themselves as superior to the Chinese. They saw the Chinese as despised in American society and did not want to share that status. Soon, however, the Japanese experienced the same exclusion and prejudice that Chinese Americans did. Other Asians, notably Filipinos and Koreans, then distanced themselves from the Japanese, not immediately recognizing that they, too, would be subject to racism.


Several changes in the society modified this pattern of identification, result-


UNDERSTANDING DIVERSITY


Asian American Panethnicity: Building Identity from Social Movements


perceive to be better and are reacting against contemporary changes in society. The New Right provides a case in point. It has emerged in opposition to such changes such as the legalization of abortion, the high divorce rate, women’s liberation, and greater freedom for gays and lesbians. To the New Right, these changes symbolize a decline in moral values and traditions (Esterberg 2003). Thus, the New Right is organized to resist the social changes that participants in this conservative movement find deeply objectionable.


Origins of Social Movements


How do social movements start? At least four elements are necessary: a preexisting communication network, a preexisting grievance, a precipitating incident, and the ability to mobilize.


Social movements do not typically develop out of thin air. For a movement to begin, there must be a pre-


THINKING SOCIOLOGICALLY


Identify a social movement in your community or school that you find interesting. By talking to the movement leaders and participants and, if possible, examining any written material from the movement, how would you describe this movement in sociological terms? Is it reform, radical, or reactionary? How have the available resources helped or hindered the movement’s development? What tactics does the movement use to achieve its goals?


How is it connected to other social movements?


existing communication network (Freeman 1983a). Communication can be informal, as between neighbors, organizations, or other group networks, but to initiate a movement, activists need some way to communicate with the people who will become part of the new movement.


The importance of previously established networks in the emergence of new social movements is well illustrated by the beginnings of the civil rights movement, considered by most people to be December 1, 1955, the day Rosa Parks was arrested in Montgomery, Alabama, for refusing to give up her seat on a municipal bus to a White man. She is typically understood as simply too tired to give up her seat that day, but Rosa Parks had been an active member of the movement against segregation in Montgomery. The local chapter of the National Association for the Advancement of Colored People (NAACP), of which Parks was secretary, had already been organizing to boycott the Montgomery buses. As a result, Rosa Parks was the one chosen to be the plaintiff in a test case against the bus company. Because she was soft-spoken, middle-aged, and a model citizen, NAACP leaders believed her to make a credible and sympathetic plaintiff in what they had long hoped would be a significant legal challenge to segregation in public transportation. When Parks refused to give up her seat, the movement stood ready to mobilize.


News of Rosa Parks’s arrest spread quickly via networks of friends, kin, church, and school organizations.


A small group, the Women’s Political Council, had previously discussed plans to announce a boycott. The arrest of Rosa Parks presented an opportunity for implementation.


One member of the Women’s Political Council, Jo Ann Gibson Robinson, called a friend who had access to the mimeograph machine at Alabama State College. In the middle of the night, Robinson and two of her students duplicated 52,500 leaflets calling for a boycott of the segregated bus system, to be distributed throughout Black neighborhoods (Robinson 1987).


In addition to preexisting communications networks among movement participants, movements are also fueled by the news media, which bring public attention to the movement’s cause. Especially when movements use dramatic tactics, such as a massive march on Washington, news photos provide a means for information, even if distorted, to travel far and wide. Now, with the extraordinarily widespread availability of television, the Internet, cellular phones, and standard radio transmissions, the news of movements around the world spreads quickly.
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Reactionary movements, such as the militia movement, are those that try to reinstate a perceived status quo.


The Internet in particular has become increasingly important for the mobilization of social movements.


Communication via the Internet was an important organizing tactic for the diverse groups that participated in the March for Women’s Lives in Washington, DC, in April 2004, where close to one million people demonstrated on behalf of reproductive choice for women.


The Internet has also been a tool of White supremacist groups for recruiting new members and promoting their views. This is especially effective because of the appeal of the Internet to young people and the anonymity it can provide.


Celebrities can also advance the cause of social movements, although sociologists have found that celebrities typically involve themselves in less controversial movements that already have widespread popular support. The entry of celebrities into social movements can unintentionally hurt a movement’s development because celebrities tend to depoliticize the movement (Meyer and Gamson 1995).


Their endorsement and presence, nonetheless, brings visibility to a movement, as for example when Ron Reagan, the son of the former president Ronald Reagan, spoke at the Democratic National Convention in support of the movement endorsing stem cell research to combat disease For a movement to begin, there must also be a perceived sense of injustice among the potential participants, or a strong desire for change. Preestablished communication networks come into play when they are used to express the collective sense of wrong or right from which movements develop. Networks of friends, families, coworkers, and other groups whose members have something in common provide the channels through which people organize and articulate the developing ideas of an emerging movement (Freeman 1983a). The environmental justice movement, as an example, has emerged largely from grassroots organizations formed in communities where residents have organized to clean up a toxic waste site, close a polluting industry, or protect children from a perceived threat to their health and safety (Krauss 1994). The organizations may develop communications networks through community meetings, newsletters and flyers, or discussions with family members, friends, and coworkers (see Figure 22.2).


With a communication network in place and a preexisting sense of injustice among potential movement participants, the conditions are present for the emergence of a social movement. The next step is a precipitating factor that translates the sense of perceived grievance into action. In the environmental justice movement, action may be triggered by the sight of trucks dumping refuse in an empty lot or a plant spewing stinking gases into the air.


The final condition needed to get a movement started is the ability of groups to mobilize. Mobiliza-
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Celebrities bring visibility to social movements such as here when Angelica Houston marched against the Iraq war with millions of others on Feburary 15, 2003.


Figure 22.2 Environment and Economy: Competing and Changing Views


Source: Saad, Lydia. 2004. “Environment Not a Pressing Concern.” The Gallup Poll. Princeton, NJ. The Gallup Organization.


Website: www.gallup.com


tion is the process by which social movements and their leaders secure people and resources for the movement.


Even with all other conditions present for a movement to develop, movements cannot continue if they cannot mobilize people. Grievances exist all the time in society, but they alone, even in the presence of a communications network and a precipitating incident, do not explain the emergence of social movements. For example, a person might think he or she has been wronged by a particular company and might communicate this grievance to networks of friends and associates. Those people might even share the same grievance, but until they are able to mobilize on behalf of their collective sense of a need for change, there will be no social movement.


Movement leaders need to coordinate action between the different groups that constitute a movement.


Sometimes this means forming new groups and organizations; it can also mean utilizing existing groups on behalf of the new movement. In the Montgomery bus boycott, for example, Black churches were critical to mobilizing the movement. Churches provided volunteers, meeting places, leadership, and a network of information sharing critical to the movement’s success.


In addition, a transportation committee was formed to ferry people who would normally ride the buses (Robinson 1987). This group may have been the most important factor in mobilizing the boycott.


Making an individual decision to stay off the bus was much harder if you did not know how you were going to get to work, especially when you also could not be sure that others would heed the boycott. The transportation system guaranteed both transportation and moral support and made it possible for the yearlong boycott to succeed.


The Organization of Social Movements


As social movements develop, they quickly establish an organizational structure. The shape of the movement’s organization may range from formal, bureaucratic structures to decentralized, interpersonal, and egalitarian


DEBUNKING SOCIETY’S MYTHS


Myth: Social movements develop usually as the result of extremists who are single-minded in their interests.


Sociological perspective: Social movements often develop from the everyday concerns of ordinary people who mobilize to address conditions in their lives that they find unacceptable (Pellow 2002).


arrangements. Many social movements combine both.


For example, urban tenant movements typically have three organizational levels: groups of tenants in a single building, neighborhood organizations comprising tenant groups, and federations of neighborhood organizations. Tenant groups in a single building are a relatively weak bargaining unit, so to increase their bargaining power, they often unite with the tenant groups in other buildings to form a neighborhood organization.


Larger, more bureaucratically organized federations are made up of groups from a larger geographic area that represent the interests of tenants in relations with the city and state. This broader organization may also educate the general public on the overall goals of the tenant movement (Lawson 1983).


Many social movements are organized as large bureaucracies.


The National Organization for Women (NOW), Amnesty International, Greenpeace, and the Jewish Defense League are examples of large-scale bureaucratic organizations. In fact, the success of a social movement can sometimes be seen in the extent to which it becomes institutionalized. As a social movement becomes more established, it is likely to become more bureaucratically organized, often resulting in a large, national organization with formal membership and leadership. This affirms Max Weber’s prediction that social movements gradually rationalize their structures to efficiently meet the needs of members and the goals of the organization.


Other social movements are often made up of organizations that are more decentralized, interpersonal, and loosely connected. They may even comprise a vast
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Social movements often use highly visible tactics to promote their cause, as in the March for Women’s Lives in Washington DC in April 2004.


network of organizations with no central command or decision-making structure. Student organizations protesting anti-affirmative action policies on college campuses are an example. With no national office to coordinate and fuel their movement, leaders may rely on personal networks with students on other campuses or other student newspapers. Increasingly, the Internet provides a rich source for movement communication because it closes the distances between locations where movement activity takes place. Over the course of a movement’s life, various organizations and groups may grow, proliferate, fuse, contract, or die (Gerlach and Hine 1970).


Links between social movements arise in a number of ways. Different groups may participate in joint activities, members of a group may switch to other groups or be enrolled in several organizations at once, and individuals in different groups may have friendship ties with each other (Gerlach and Hine 1970). For example, the women’s movement comprises numerous groups and organizations, some of which have widely divergent philosophies and organizational structures. To the outsider, a movement may appear to be a single, unified group, but it is often more diverse on the inside than it appears to the causal observer.


The advantages of informal organization over more bureaucratic structures include greater resilience and
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The Southern Poverty Law Center, originally founded to protest and monitor the activities of the Ku Klux Klan, now monitors numerous hate groups throughout the country, estimating that there are over 750 such groups currently active. The Center also provides extensive teaching materials to promote tolerance and interracial understanding.


You can see that different kinds of hate groups populate various regions of the United States. Many of them involve interracial hatred, such as the Ku Klux Klan, Neo-Nazis, and Skinheads. But they also include other extremist groups. The website of the Southern Poverty Law Center has an interactive version of this map, where you can click on a given location and learn more about the hate groups and statewide legislation to outlaw hate crimes.


Based on the map presented here, what part of the country has the highest concentration of hate groups? What factors do you think lead to the presence of hate groups?


Source: Taken from Southern Poverty Law Center. 2004. Used by permission.Website: www.splcenter.org


MAPPING AMERICA’S DIVERSITY


MAP 22.1 Hate Groups in the United States


flexibility (Gerlach and Hine 1970). Among the disadvantages are, first, that the movement cannot act rapidly as a whole. Second, no one person can legitimately speak for the entire movement, and there may be no one who can give clear direction to the movement’s principles and plans (Dwyer 1983). Finally, fragmentation within a movement can be the cause of a movement’s demise.


Strategies and Tactics


Social movements choose their political and social strategies based on a number of variables: the resources available to them, the constraints on their actions, the organizational structure of the movement, and the expectations the movement has about potential targets of its actions—such as the media, social control agencies, the public at large, and other audiences (Freeman 1983b). The kinds of resources available to a group may heavily influence the tactics they use. Poor people are hardly in a position to mobilize high-powered, highpriced Washington lobbyists. Instead, they are more likely to use disruptive tactics such as occupying buildings and blocking traffic. Their bodies are the resources most readily available to them (Piven and Cloward 1977). Whether the movement is organized more bureaucratically or more interpersonally may influence the kinds of strategies or tactics used.


The Ku Klux Klan uses a variety of strategies in their hate campaigns. Women of the Klan draw on their familial and community ties to form “poison squads,” groups that use social networks to spread rumor or slander and organize consumer boycotts. Men use their work connections and participate in the more visible and public strategies of disrupting and corrupting elections, and terrorizing minority citizens (Blee 1991, 2002). The Klan also plays to stereotypes about sexuality, gender, and class in creating a movement ideology that promotes White supremacy while targeting Jews, African Americans, gays and lesbians, and other supposed “out-groups” (Daniels 1997; Ferber 1998; see the box Doing Sociological Research: “White Man Falling”).
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ment in Germany. Now the White supremacist movement includes numerous organizations and branches, some of which are affiliated with far right Christian organizations. The primary organizations include the Ku Klux Klan, neo-Nazis, the militia movement, and the Christian Identity Movement—an organization that also links other groups such as Posse Comitatus and Aryan Nations. Some of these organizations are paramilitary organizations; that is, they are heavily armed and believe in war as the way to win their cause.


White supremacist groups have proliferated in recent years, although they are still estimated to include a very small percentage of people. Groups within this movement have a shared ideology. Ferber concludes that we have to understand White supremacy by understanding how those in the mainstream culture define racial and gender dichotomies. By challenging the constructed meaning of race and gender as opposite categories, we can debunk the systems of power that are built around such conceptions and, thereby, challenge the grounds on which White supremacist movements are created.


Questions to Consider


1. What groups in your community are most vulnerable to hate crimes? In what ways do you think hate crimes directed against this group are related to how race and/or gender are understood? Keywords: White backlash, white supremacist movements


2. Many hate groups assume that racial, religious, and other differences between people are somehow rooted in biological differences. How does a sociological perspective debunk this idea? Keywords: anti-Semitism, eugenics, neo-Nazism


We have included InfoTrac College Edition keywords at the end of each question to make it easier for you to find more to read on these topics. Go to


www.infotrac-college.com, an online library, to begin your search.


Source: Ferber, Abby. 1998. White Man Falling: Race, Gender, and White Supremacy. Lanham, MD: Rowman and Littlefield; Ferber, Abby. 1999. “What White Supremacists Taught a Jewish Scholar About Identity.” The Chronicle of Higher Education (May 7): B6–B7. •••


How can some groups hate and fear Jewish and African American people so much that they would organize a social movement to promote this hate?


This is what the sociologist Abby Ferber wanted to know when she began the difficult project of studying White supremacist movements. Ferber conducted her research by analyzing the newsletters and other publications of numerous White supremacist organizations.


Reflecting on the difficulty of this task as a White, educated, Jewish American woman, she says, “Reading white-supremacist literature is a profoundly disturbing experience, and even more difficult if you are one of those targeted for elimination” (1999:6).


She found that the development of such movements stems from White groups wanting to maintain clear boundaries around what they perceive as “whiteness.” Emphasizing “racial purity,” these groups perceive interracial relationships, especially interracial sexuality, as the ultimate threat to White power relations.


White supremacist movements have a long history, which includes the eugenics movement and the Nazi move-


DOING SOCIOLOGICAL RESEARCH


White Man Falling


Sometimes the strategies that movements use can backfire, causing them to lose support. The strategy of antiabortion activists of blocking access to abortion clinics is a case in point. In a study of public attitudes toward abortion that extended over a three-year period in Buffalo, New York, researchers discovered that the militant activities of Operation Rescue during the second year of the study decreased public support for their position (Ansuini et al. 1994). Although there have been no comparable studies done on a national basis, one could surmise that the widely publicized murders of workers and physicians who provide abortion services by those in the antiabortion movement could weaken support for their cause.


Constraints on social movements may include the values, past experiences, reference groups, and expectations of the groups. The value systems of many groups do not allow them to use tactics that harm people, but they may be willing to destroy property. Peace groups, for example, are unlikely to use terrorism or weapons, given their movement’s philosophy of nonviolence.


Movements sometimes use tactics for dramatic effect, as when women in the environmental movement staged a bare-breasted protest against the logging of a grove of ancient redwood trees in Oregon. Calling their action “striptease for the trees,” the activists dramatized the environmental movement by standing with naked breasts in front of logging trucks. Finally, the appearance of opportunities for action, the perceived response of social control agencies, and the expected effect that a group’s action will have on the public all contribute to shaping the strategies the group will use.


Theories of Social Movements


The question driving sociological theories of social movements is, What makes social movements emerge?


Several theories have been developed to answer this question, including resource mobilization theory, political process theory, and new social movement theory (see Table 22.1).


Resource mobilization theory focuses on how movements gain momentum by successfully garnering resources, competing with other movements, and mobilizing their available resources (Marx and McAdam 1994; McCarthy and Zald 1973). Money, communication technology, special technical or legal knowledge, and people with organizational and leadership skills are all examples of resources that can be used to organize a social movement (Zald and McCarthy 1975). Interpersonal contacts are an important resource a group can mobilize because they provide a continuous supply of new recruits, as well as money, knowledge, skills, and other kinds of assistance (Snow et al. 1986). Sometimes, social movement organizations acquire the resources of other organizations.


Resource mobilization theory is used to explain the development of the civil rights movement, which relied


Table 22.1


Sociological Theories of Social Movements


Resource Mobilization Theory Political Process Theory New Social Movement Theory


How do social People garner resources Movements exploit social New forms of identity are created


movements start? and organize movements structural opportunities, as people participate in social by utilizing such things as such as economic crises movements.


money, knowledge, skills. and wars.


What does the Linkages among groups Vulnerability of political Interconnection between social


theory emphasize? within a movement. system to social protest. structural and cultural perspectives.


© AP/Wide World Photos


Dramatic tactics are often used by social movements to bring attention to their causes. Here, La Tigresa protests the logging of redwood forests, calling attention to the environmental movement.


heavily on Black churches and colleges for resources such as money, leadership, meeting space, and administrative support (Morris 1984). In other words, it mobilized existing resources on behalf of its own cause.


Resource mobilization theory also notes how movements are connected to each other. The gay and lesbian movement, as an example, has used many of the strategies of the violence against women movement in developing its own campaign to halt hate crimes against gay men and lesbian women (Jenness and Broad 1997).


Structural strain theory, developed by sociologist Neil Smelser (1982), interprets movements as arising when various tensions make society conducive to people organizing for social change. People may feel deprived of some resource, but conditions have to exist that allow them to mobilize for change. One such condition is that there has to be the spread of some explanation or framework by which people interpret the need for action, as we will see below in the discussion of social movement frames. In addition, there is usually some precipitating factor that sparks the growth of a movement.


This then leads to mobilization, as we have seen in the discussion of resource mobilization theory.


Political process theory posits that movements achieve success by exploiting a combination of internal factors, such as the ability of organizations to mobilize resources, and external factors, such as changes occurring in the society (McAdam 1982). Some structural conditions provide opportunities for collective action. A war, pressure from international parties, demographic shifts, or an economic crisis may create the possibility for people who challenge the social order to mobilize a movement (McAdam 1999). Political process theory stresses the vulnerability of the political system to social protest. For example, after the 2000 presidential election, African American voters, along with others mobilized to protest the irregularities in voting procedures that had occurred in minority districts in Florida. African Americans have been protesting such impediments to voting for years, but the particularly egregious irregularities in the Bush/Gore election crystallized sentiment that was already present. The subsequent mobilization of disenchanted voters initiated some reforms in the voting process.


Resource mobilization theory and political process theory are social structural explanations. Other explanations of social movements are more cultural in focus. Cultural explanations of social movements focus on the importance of meaning systems in mobilizing people for collective action. People will not organize within social movements unless they develop a shared definition of the situation that gives meaning to their action. Explanations within a cultural perspective on social movements then focus on the collective process by which people interpret a perceived grievance or attribute. Through the creation of meaning systems, people create a sense of shared identity—a crucial step in the mobilization of collective action.


Sociologists use the concept of framing to explain the process for collective action. Frames are schemes of interpretation that allow people in groups to perceive, identify, and label events within their lives that can become the basis for collective action (Snow et al. 1986; Snow and Benford 1988; Goffman 1974). You can think of this as collective sense-making. The framing process emphasizes that social movements do not emerge unless people have a shared understanding of the causes of a perceived injustice or a shared definition of their opposition (see Figure 22.3). As an example, framing can help you understand the emergence of Ralph Nader as a movement leader. He has framed corporate domination as the major source of political and social problems in
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Figure 22.3 The Environmental Movement: Activists and Sympathizers


Source: Crabtree, Steve. 2001. “Environmental Activists: Extreme to Mainstream.” The Gallup Poll. Princeton, NJ: The Gallup Organization.


Website: www.gallup.com


the nation. This frame then provides the lens through which people have been mobilized in support of Nader.


A social movement frame can also be heightened when opposing movements engage in action that further crystallizes the frame’s definition. For example, the actions of the police may sharpen a frame that tells movement participants that their grievance is legitimate.


For example, a strong police response to an anti-war demonstration may only accentuate the movement’s perception that the government and its authorities are acting unjustly.


Frames can also help us understand how movements change or break down. During the civil rights movement, participants shared a definition of the situation that Jim Crow laws were the main obstacle to Black social progress. When this singular frame broke down as more radical forms of protest emerged and as laws were passed to eliminate old forms of segregation, the movement subsided.


Cultural explanations also add another dimension to the study of social movements by highlighting the expressive aspects of social movements (Johnston and Klandermans 1995). Many social movements try to use dramatic social actions to call attention to their cause. Often, these actions are creative and exciting to those involved. Movements can stage “performances,” as when they march on Washington or otherwise dramatize their cause through some creative demonstration.


One example of dramatic action is in the battered women’s movement, wherein participants hang an article of clothing on a publicly displayed clothesline and each piece of clothing includes a battered woman’s name. The gay and lesbian movement has also used “performances” to contest the sexual categories that allegedly divide “straight” and “gay” people. Playful expressions of sexual identity provide a tactic for protesting sex and gender roles; in this way, cultural expression becomes a tool for social protest (Rupp and Taylor 2003).


Cultural and social structural explanations of social movements come together in what is called new social movement theory linking culture, ideology, and identity conceptually to explain how new identities are forged within social movements. Whereas resource mobilization theory emphasizes the rational basis for social movement organization, new social movement theorists are especially interested in how identity is socially constructed through participation in social movements (Gamson 1995b; Larana et al. 1994; Calhoun 1994).


This new development in social movement theory links structural explanations with cultural and socialpsychological theories, investigating how social movements provide foundations upon which people construct new identities (Gamson 1992; Gamson 1995a; Morris and Mueller 1992).


Each theoretical viewpoint is helpful in explaining different aspects of how movements organize and, in some cases, how they fail. One team of sociologists has


Social Movements ••• 611


nity, such as the World Trade Center, a symbol of global capitalism and Western values.


Resource mobilization theory also can be used to explain how al Qaeda developed. The movement utilized modern systems of technology, including the Internet, to communicate with its different organizational cells. Members also developed special technical knowledge to plan their attacks. And they did so under the leadership of an effective leader, Osama bin Laden.


The ethnic conflicts in various nations where al Qaeda operated also provided a steady supply of new recruits—people who would become “true believers,” that is, fanatics about their cause.


Although al Qaeda is one of the most inhumane and dangerous social movements to have developed in recent history, we can understand its social organization and mobilization through this sociological perspective.


Such an analysis does not excuse terrorism or the work of al Qaeda, but it can help experts and others understand how such movements develop and thus how to take action to combat them.


Critical Thinking Exercise


1. What social conditions promote the development of transnational social movements?


2. Are there other sociological concepts that you would find useful in understanding how terrorism develops and how nations might protect themselves from such developments? •••


The promise of sociology has been that it can help people understand events in everyday life within a broader social and historical context. The concepts of sociology thus often help us understand contemporary affairs, even when the event may be troubling or even frightening. Such is the case with understanding al Qaeda—the international organization responsible for the terrorist acts against the United States.


Al Qaeda can be understood as a


transnational social movement—a social movement organized across national borders. It is also a reactionary social movement—one that is organized to resist the changes associated with a more modern world order. Thus, it uses its extreme methods of terrorism to try to destroy the symbols of moder-


SOCIOLOGY IN PRACTICE


Understanding Terrorism as a Social Movement


examined the demise of the American Indian Movement (AIM)—a specific organization prominent in the Native American liberation movement for several years.


These sociologists argue that AIM ultimately failed to reach its goal of building a pan-tribal sense of identity among American Indians because of its inability to mobilize resources in the face of strong government repression.


AIM was a threat to both government and corporate interests because of its focus on reclaiming energy resources on lands Native Americans argued were rightfully theirs. The authors conclude that resource mobilization theory, political process theory, and new social movement theory each explain different dimensions of this movement (Stotik et al. 1994). This is a good illustration of how sociological theory can be used to explain contemporary social movement activity.


Diversity, Globalization, and Social Change


Social movements are a major source of social change.


Around the world, as people have organized to protest oppressive forms of government, the absence of civil rights, or economic injustices, social change often results.


What would the United States be like had the civil rights movement not been inspired by Mahatma Gandhi’s liberation movement in India? How would contemporary politics be different had the African National Congress and other movements for the liberation of Black South Africans not dismantled apartheid? How is the world currently affected by the development of a more fundamentalist Islamic religious movement in the Middle East?


These and countless other examples show the significance of collective behavior and social movements for the many changes affecting our world. Sometimes collective behavior and social movements can be the basis for revolutionary events—those that change the course of world history. Other times, the persistence of social movements more slowly changes the world— or a particular society. Persistence has been the case for the civil rights movement in the United States—a movement that not only has transformed American society, but has also since inspired similar movements throughout the world. Likewise, the women’s movement is now a global movement, although the particular issues for women vary from place to place.


Another way to think about globalization and social movements is through the concept of a transnational social movement, in which an organization crosses national borders, such as the reactionary, terrorist group al Qaeda. Although al Qaeda is not typically thought of as a social movement, analyzing it as such helps explain how al Qaeda works and the impact it has on world affairs. For example, al Qaeda is organized in small “cells” that are small networks of people affiliated with this reactionary movement. As we see in the box Sociology in Practice: “Understanding Terrorism as a Social Movement,” concepts from the sociology of social movements help explain how this terrorist organization works.


In the United States, the most significant social movements are those associated with the nation’s diverse population. The women’s movement, the civil rights movement, the gay and lesbian movement are all major sources of activism in contemporary society, and these movements have generated some of the most transformative changes in the nation’s social institutions.


Despite the persistence of class, race, and gender
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inequality, no longer is segregation legally mandated.


Equal opportunity laws, at least in theory, protect diverse minority groups from discriminatory treatment.


Large segments of the public have become more conscious of the harmful effects of racism, sexism, and homophobia in society. All these changes can be attributed to the successful mobilization of diverse social movements.


The nation’s changing and diverse population will continue to be a powerful influence in shaping social activism in the future. As we will see in Chapter 23, different sources of social change, including the growing
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racial and ethnic diversity within the population, will likely shape society of the future.


Chapter Summary


What is collective behavior?


Collective behavior occurs when normal conventions cease to guide people’s behavior, and people establish new patterns of interaction and social structure. Collective behavior is patterned, not irrational. Rumors are a mechanism people use to communicate during collective behavior. Collective behavior is often associated with efforts to promote change.


How do sociologists analyze crowd behavior?


Crowds are groups of people who temporarily come together for a specific reason. They are usually a particular size and density, and they are more or less connected to one another. Social control agents can also influence the behavior of crowds. Panic is spontaneous behavior that occurs when people become highly concerned about their safety and security. Despite its image as disorganized, panic is socially structured.


What is emergent norm theory?


Emergent norm theory suggests that people create meanings in unusual situations to guide their behavior.


How do sociologists analyze riots?


The popular conception of riots is that they are the action of unruly mobs, but sociologists explain riots by analyzing the social conditions that generate them. In urban riots, these factors can include competition, background conditions, precipitating factors, situational determinants, and the failure of social control mechanisms.


What are collective preoccupations?


Collective preoccupations are forms of collective behavior in which people engage in similar behavior and have a shared understanding of that behavior as necessary to bring about change or identify their place in society. Fads,


fashion, crazes, hysterical contagions, and scapegoating


are types of collective preoccupations.


What is a social movement?


Social movements are organized social groups that have some continuity and coordination and that exist to promote or resist social change. There are different kinds of social movements, including personal transformation movements, social change movements, and reactionary movements.


How do social movements start?


Social movements start when there is a preexisting communication network, a collective sense of grievance, a precipitating factor initiating the movement, and mobilization of a group of people. Resource mobilization theory suggests that social movements develop when people can compete for and gain resources needed for mobilization. Political process theory suggests that largescale social changes, such as industrialization or urbanization, provide the conditions that spawn social movements.


Both resource mobilization theory and political process theory are social structural explanations that
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place the origins of social movements in societal conditions, not individual needs or psychological wishes. Cultural perspectives on social movements emphasize the


framing process as important to creating a shared definition of reality for movement participants. New social movement theory links social structural and cultural explanations, emphasizing that social movements are places where people construct their identities.


How do globalization and diversity affect social movements?


Social movements can be the basis of revolutionary change. Some movements originating in one nation also spill over to affect movements in another. Transnational social movements are those whose organizational structures cross national borders. Some of the most profound changes in the United States have come as the result of social movements from the nation’s diverse population.


Key Terms
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Researching Society with MicroCase Online


You can see the results of actual research by using the Wadsworth MicroCase® Online feature available to you.


This feature allows you to look at some of the results from national surveys, census data, and other data sources.


You can explore this easy-to-use feature on your own, but try this example. Suppose you want to know:


Have you done any voluntary activity in the past 12 months in any of the following arenas—helping political parties, political movements, election campaigns, etc.?


To answer this question, go to http://sociology.wadsworth .com/andersen_taylor4e/, select MicroCase Online from the left navigation bar, and follow the directions there to analyze the following data.


Data File: GSS Task: Auto-Analyzer Primary Variable: VOLWKPOL


Questions


Once you have your results, answer the following questions: The tables show you whether various factors (religion, political party, age, education, sex of respondent, and race) are related to whether people have volunteered in political activities.


1. How does the General Social Survey define voluntary activity?


2. Among all respondents, what percentage of the sample had volunteered in political activities?


3. Complete the table using the data in the row “YES” for the following demographic variables.


Socio- Demographic Category Category Variable Most Likely Least Likely Significant?


Age Yes No Education Yes No Income Yes No Party Yes No Race Yes No Region Yes No Religion Yes No Sex Yes No


4. Describe the characteristics most likely among people who volunteered in political activities.
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