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A
Absolute advantage principle, theory of

international trade, 97–98, 100, 615
Accounting and reporting laws, as country

risk, 179
Accounting, international, management of:

about, 599–606
financial statements of subsidiaries, 603
international taxation, 604–606 (See also

Taxation)
as task in financial management, 581
transparency in financial reporting, 600
trends toward harmonization, 600, 602, 603

Accounting practices and standards, 179
Accounting reforms, 600
Acculturation, 130, 615
Acquired advantages, 99, 109
Acquisition, as type of foreign direct invest-

ment, 429, 615. See also Mergers and
acquisitions (M&A)

Active hedging, 597
Active involvement stage, of international-

ization process model, 110, 385, 386e
Adaptability, in cross-cultural success, 149
Adaptation, in international marketing pro-

gram, 519, 521–522, 522–523, 615
Adhesive bandages, market demand for, 346
Administrative procedures, 199e, 203–204,

271
Ad valorem tariffs, 200
Advanced economies. See also Developed

economies
about, 256, 257
compared to emerging and developing

economies, 256–257, 260e, 261e, 262e
defined, 256, 615
payment methods and credit from

exporters, 396
world map of, 258e, 259e

Advertising, 145, 535–536
Affiliates, 13, 468
Africa:

developing economies, and poverty, 257, 260
economic development with cell phone

market, 275
global sourcing countries and firms, 494e
regional economic integration blocs, 239

African Development Bank, 402
African Union for Regional Cooperation, 

239
Agencies for international trade, 206
Agents. See also Manufacturer’s representative

defined, 75, 615
as distribution channel intermediaries, 75–76
professional service firms as, 468

Aggregate activities, 36

Asian countries, as high-context cultures, 
136–137

Asian Development Bank, 402
Asian financial crisis of 1990s:

earnings reduced at Tektronix, 608
effect of global integration, 36
effect of international financial systems on, 

296, 297–298
equity and bond markets, and debt ratios, 

582, 586
IMF and South Korea, 302
risk in internationalization, 13

Asia Pacific Economic Cooperation (APEC), 
36, 212, 237

Asociación Interamericana de Contabilidad, 
602

Asoka, Cynthia, 82
Asset-based services, 146
Asset-seeking motives, 421e, 422–423
Association of Southeast Asian Nations

(ASEAN), 172, 237
Asymmetric shock, 306
A. T. Kearney Foreign Direct Investment

Confidence Index, 360–361, 361e
A. T. Kearney Offshore Location Attractive-

ness Index, 361, 362e
Attitudes, in culture, 139
Australia:

as advanced economy, 256
as APEC member, 237
Austrade, 402, 409
as CER member, 238
countertrade, mandatory, 407

Austria, as European Union member, 233e
Automatic teller machines (ATMs), interna-

tionalization of, 16
Automobile industry:

adaptation of marketing program, 523
Autolatina partnership in Brazil, 443–444
competing firms’ role in host country, 173
consolidation of firms, 430
foreign exchange management by parts

supplier, 578–580
government intervention in, 196
Hyundai’s struggle for success, 117–119
management of government intervention, 214
visionary leadership at Renault-Nissan, 

336–338

B
Back-office activities, 486
Back-to-back transaction, as countertrade, 407
Backward vertical integration, 432
Bahamas, as tax haven, 604
Bahrain, as GCC member, 238
Balance of payments, 293, 615
Balance of trade, 292–293
Bangalore, India:

high country risk for KFC in, 163
industrial cluster of knowledge-intensive

firms, 105
national comparative advantage of, 109
as new Silicon Valley, 28–30

Aging populations, macroeconomic trends
for, 355

Agreement on Subsidies and Countervailing
Measures (ASCM), 215–216

Agreement on Trade in Large Civil Aircraft, 
215

Agreement on Trade-Related Aspects of Intel-
lectual Property Rights (TRIPS), 187, 472

Agricultural commodities, 77
Agricultural industries, resource-seeking

motives and, 422
Agricultural subsidies, 205, 206, 233–234
Agricultural trade barriers, 211, 242
AIDS, 53, 187, 257
Air freight/transport, 500–501
Airline industry, 435, 467. See also Boeing in

Companies index
Airbus versus Boeing, 215–216
supply-chain management in Boeing, 

497–498
Alabama, U.S., sock manufacturing in, 246
Algeria, as Maghreb Union member, 238
All-China Federation of Trade Unions, 563
Alliance of Business Women International

(U.S.), 569
Allowance, in compensation of personnel, 560
Amae, Japanese indulgent dependence, 132
Ambiguity attitudes, as cross-cultural differ-

ence, 131, 149
American Jobs Creation Act (2005), 606
American option, 598
American quote, 595
Analogy method, estimating company sales

potential with, 370–371
Andean Pact, 237
Antiboycott regulations, as country risk, 179
Antidumping duty, as government interven-

tion, 200e, 206, 615
APEC (Asia Pacific Economic Cooperation), 

36, 212, 237
Apocalypse Now movie, 151
Apparel industry, 246–248
Appliance industry, 277–279, 384, 505
Arab League, 239
Arab Maghreb Union, 238–239
Arab merchants, ancient, 623
Arbitrage opportunities, 596
Arbitragers, 596, 615
Arbitration, 184
Arbitrator, in labor strikes, 562
Area studies, 556, 615
Argentina:

capital flight from, 292
Compania Argentina de Seguros de Cred-

ito, 401
corruption in, 180, 271
hyperinflation in, 291
intellectual property rights in, 271
as MERSOSUR member, 236
risk as investment destination, 586
software development center, 486

Artefacts, 450
ASEAN (Association of Southeast Asian

Nations), 172, 237
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Bangladesh:
as developing economy, 257
microloans for entrepreneurs in, 276
shoe exports and ethical concerns of, 207

Bank for International Settlements, 290, 302,
597

Banking. See Banks and Banking
Banking centers in world, 300, 583–584, 595
Banking crisis, 303. See also Financial crises
Bank of England, 302
Bank of Japan, 302
Bankruptcy, 565, 582
Banks and banking. See also International

Monetary Fund; World Bank
ancient international system, 623
branch location selection, 311
central banks, 302
commercial, 83, 300, 302, 400 (See also indi-

vidual banks in Companies Index)
currency trading services, 594–595
as facilitators in international business, 

83–84
international banking, 10–11
joint ventures in banking, 73
Multilateral Development Banks (MDBs), 

402, 620
as service multinationals, 426–427

Banque de France, 302
Barclays Bank, 587
Barter, 288, 405, 407, 615
Basel Capital Accord, 302
Basel, Switzerland, 302
Base remuneration, 559–560
Basket of currencies, 295, 296, 303
Beckham, David, 126
Beer industry, 71, 418–419, 459, 606
Behavioral flexibility, as dimension of cul-

tural intelligence, 558
Belgium:

diamond cutting industry, 497
as European Union member, 233e
merchandise trade and GDP, 6

Belize, currency pegged to U.S. dollar, 296
Benefits, in compensation of personnel, 560
Berlin Wall, 37
Bermuda, as tax haven, 605
Berne Convention for Protection of Literary

and Artistic Works, 472
Besse, Chip, 301
Best Market Report, 365
Bhutan, as investment destination, 586
Bid (buy) rate, 595
Big Mac Index, 268, 613
Bill and Melinda Gates Foundation, 16, 54,

187, 276
Bill of lading, 395
Biotechnology industry, 422–423
Birth rates, in developing economies, 257
Blogs, 527
Bolivia:

as Andean Pact member, 237
as MERSOSUR member, 236e
nationalization of industry, 174

Bollywood music, 540
Bond markets, 299–300, 588, 618
Bonds, 588, 615
Books, piracy of intellectual property, 185
Born global firms:

about, 68–69
compared to internationalization process

model, 110
defined, 14, 68, 615

as advanced economy, 256
as APEC member, 237
corporate income taxes, 604, 605e
Department of Foreign Affairs and Interna-

tional Trade, 206
dollar, 287, 295
Export Credits Insurance Corporation, 

401
Export Development Canada, 402
gray market activity to United States, 534,

535
as NAFTA member, 234–235, 241, 242
national identity of, 242

Cancer insurance, 379
CAN (Comunidad Andina de Naciones), 237
CAP (Common Agricultural Policy), 205,

233–234
Capital, 583
Capital budgeting, 581, 591–592
Capital flight, 288
Capitalism, in market economy, 168
Capital market, global, 10–11, 582–583, 584,

618
Capital structure, 582
Capital structure decision, 581, 582
Captive sourcing, 487, 503, 615
CARE, 16, 63
Careers, international, 22, 82, 558
Caribbean Community (CARICOM), 236–237
Caribbean Single Market, 237
Cartels, role in political and legal systems, 172
Case law (common law), 169–170
Cash flow management:

about, 588–591
net present value analysis and, 638
offsetting by Tektronix, 608
as task in financial management, 581

Cash in advance, 397
Cavusgil, S. Tamer, 27

CORE (COmpany Readiness to Export)
developer, 350

Emerging Market Potential (EMP) devel-
oper, 357

Cayman Islands Stock Exchange, 586
Ceiling price, 529e, 530
CE mark, 373
Cement industry, 196, 254, 276
Center for Corporate Citizenship, Boston

College, 332
Central America. See also Latin America

DR-CAFTA, 20, 246
Central banks, 291, 302, 615
Centralized depository, 590, 608
Centralized organizational structure:

compared to decentralized, 322–323
functional division, 326–327
of IKEA stores, 314
product division, 326

Centrally planned economy (command econ-
omy), 167–168

CER (Australia and New Zealand Closer Eco-
nomic Relations), 238

Certificate of origin, 395
CGT (Confédération Générale du Travail)

labor union, 562
Chaebols, South Korean family conglomer-

ates, 117, 272
Channel intermediaries. See Distribution

channel intermediaries
Channel length, 538
Channel Tunnel between France and Eng-

land, 72, 274, 465
Chapter 11 bankruptcy, 565

as participants in international business, 
60–62, 68–69

use of e-business, 43
Boston Consulting Group, 254, 256
Bottin International, business directory, 402
Boycotts, 174, 179
Brand, 144, 520
Branded drug compounds, 186–187
Brand equity, 524
Branding, in franchising, 475, 476
Brazil:

Autolatina international partnership, 
443–444

as emerging market, 257, 344
hyperinflation in, 291
industrialization of, 37
as investment destination, 586
location-specific advantages of, 115
as MERSOSUR member, 236
percent of income held by middle class, 

628
pharmaceutical industry and, 187

Bretton Woods Conference, 32, 293, 295, 296
Bribery, 158, 177, 180, 271. See also Corrup-

tion
British Wellcome Trust, 16
Brokers (agents), 75
Brunei, as ASEAN member, 238e
Brussels, Belgium, 228, 229
Buddhism, 141
Buffett, Warren, 54
Build-operate-transfer arrangements (BOT), 

466, 615
Build-own-transfer venture, 73
Bulgaria, as European Union member, 229,

233e
Bullfighting in Spain, 124–125
Bureaucracy, 192–194, 260, 271. See also Gov-

ernment intervention in international
business

Bureaucratic procedures, as government
intervention, 199e, 203–204

Burma. See Myanmar
Burton Convention for Protection of Literary

and Artistic Works, 184
Business directories, 368, 402
Business executives, as market segment, 

518
Business format franchising, 461
Business houses, Indian family conglomer-

ates, 272
Business jargon, 146
Business plans, from prospective partners, 

368, 402
Business process outsourcing (BPO), 486–487,

492, 615
Business process redesign, global sourcing

benefit, 496
Business Week magazine:

list of global brands, 524
pharmaceutical investigation, 79

Buy-back agreements, as countertrade, 407,
615

Buyers, 63, 401

C
Call centers, 28–30
Call centers, in India, 502
Call option, 598
CALPERS pension fund, 585
Cambodia, as ASEAN member, 238e
Canada:
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Charitable groups, 16
Chavez, Hugo, 173
Chernobyl nuclear plant, 465
Chicago Mercantile Exchange (CME), 598
Child labor, 46, 506
Child-rearing, in Japan, 132
Chile:

as APEC member, 237
as MERSOSUR member, 236e

China:
adaptation of marketing program, 522
as APEC member, 212, 237
clothing exports from, 246
collective bargaining and labor unions, 

563
country risk in, 175–176, 185

Intel’s proprietary technology and, 435
Internet regulations, 161, 163, 177

culture in, 140
currency pegged, 296
as destination for foreign direct investment,

427, 436, 586
economic development effect on environ-

ment, 47
as emerging market, 257, 261, 264, 344, 361
expatriates in, 571
exports of IT equipment, 387
factor conditions of knowledge workers, 

105
fixed exchange-rate policy, 284–285
franchising restaurants, 470, 475–477
government intervention

on employment, 198
history of, 212
subsidized firms in, 205
tariffs on imports, 201
voluntary import quotas with EU, 202

government-owned focal firms, 67
intellectual property violations, 185, 271,

435, 452, 471
Internet retailers and international services,

9
lobbying in, as management of government

intervention, 214
market accessibility of, 37
monetary and financial relationship with

U.S., 284–286
as offshoring destination, 493, 508
potential country market, 359
risk as investment destination, 586
technological advances in, 41
Three Gorges Dam, 47, 72, 274, 465
as totalitarian state, 164–165
as WTO member, and trade barriers, 37,

201, 211
Christianity, 141
Chung Ju Yung, 117
Chunnel between England and France, 72,

274, 465
CIF (cost, insurance and freight) Incoterm, 

397e
Cigarette breaks, 602
CIMA Certification, 601
Civil law, 169e, 170
C/K/R Management Skill Builder:

about, 58
bank branches abroad, locations of, 311
corporate social responsibility, 59
country risk analysis, 191
distribution channel in Japan, 545
emerging markets, 283
entry strategy selection, 481
export market identification, 415

foreign currency management, 613
freight forwarders, 91
global market opportunity assessment, 

379
global sourcing, smarter approach to, 513
harmonized codes and tariffs as trade barri-

ers, 221
incentive plan for sales personnel, 157
international location selection for quality

of life, 577
manufacturing location selection, 123, 449
negotiating in international business, 343
retailers in new EU member states, 253

Closer Economic Relations (CER), 238
Closing cases:

Advanced Biomedical Devices readiness to
export, 372–374

Airbus, Boeing, and government interven-
tion, 215–216

Arcelik as emerging market firm, 277–279
Autolatina international partnership, 

443–444
Barrett Farm Foods and export business, 

409–410
DHL global logistics services, 85–87
European Union and euro, 305–307
Good Hope Hospitals global sourcing, 

508–509
Hollywood and cultural protectionism, 

151–152
Hyundai’s struggle for success, 117–119
MTV international marketing, 540–541
perspectives on globalization of markets, 

53–54
pharmaceutical industry and patents, 

186–187
Renault-Nissan visionary leader, 336–338
Russell Corp. dilemma of regional free

trade, 246–248
Sony’s human resource management, 

571–573
Subway franchising in China, 475–477
Tektronix financial operations, 607–609
Whirlpool’s internationalization and inno-

vation, 23–24
Coalition to Preserve Integrity of American

Trademarks (COPIAT), 534
Cobranding, 390
Coca-Colonization of world, 50
Code law (civil law), 170
Code of ethics, 442. See also Ethics
Codetermination, 563, 615
Coffee, 47, 59
Cold War, 37, 222
Collaborative ventures, international, 

432–449. See also Joint ventures
about, 116, 432
consortiums, 434
cross-licensing agreements, 434–435
defined, 418, 619
equity joint ventures, 432–434 (See also

Equity joint ventures)
ethical behavior in, 440–442
failures and challenges of, 437, 439
introduced, 73
management of, 435–438
as mode of foreign market entry, 382
motives for, 421–423
project-based, nonequity ventures, 74,

433–434, 620
regional integration management, 245
retailers’ experiences in, 438–440
risks in, 435

selecting foreign business partners, 367
success factors in, 437–438, 439–440
systematic process for partnering, 435–437
trends in, 419

Collective bargaining, 561, 563, 615
Collective mark, as type of intellectual prop-

erty, 454
Collectivism versus individualism, 137, 619
Cologne trade fair, 409
Colombia:

as Andean Pact member, 237
as MERSOSUR member, 236e

Colon Free Zone, 213
Command economy, 167–168
Commercial banks, 83, 300, 302, 400. See also

individual banks in Companies Index
Commercial invoice, 395
Commercial law, 175
Commercial risk, 12, 615
Commission, for distribution channel inter-

mediaries, 75–76
Commission on International Trade Law

(UNCITRAL), 178
Commitment of resources, 330
Committed involvement stage, of interna-

tionalization process model, 110, 385,
386e

Commodities, 77
Common Agricultural Policy (CAP), 205,

233–234
Common carriers, 81
Common law, 169–170
Common market, 36, 226e, 227, 615
Communications. See also Language

about, impact of technological advances in, 
42–43

cross-cultural miscommunications, 128
in low- and high-context cultures, 136–137

Communications technology, facilitating
global teams, 527

Company-owned subsidiary. See Subsidiary,
company-owned

Company sales potential:
compared to industry market potential, 363
defined, 368, 615
determinants of, 368–369
estimating, 349e, 368–371

Comparative advantage principle:
defined, 98, 615
protection of national economy and, 197
theory of international trade, 98–99, 109

Comparative advantages:
defined, 94, 615
Hollywood movies and, 151–152
in international trade and investment, 92,

94, 109, 115
Compensation deals, as countertrade, 407, 615
Compensation of personnel, 552e, 559–561
Compensation policy, domestic vs. interna-

tional, 550
Competing firms. See also Firms

about, in political and legal systems, 173
assessing industry-market potential, 364
challenging, in emerging markets, 274
as market-seeking motive, 422

Competition, global:
global sourcing and, 504–505
as motive for internationalization, 18
as pressure for global integration, 318–319

Competition, local:
estimating company sales potential with, 

368, 370
as pressure for local responsiveness, 318
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Competitive advantage of firms:
about, 20
defined, 95, 615
international, gaining and sustaining, 

110–116
in pursuit of internationalization strategies, 

17
role in organizational readiness to interna-

tionalize, 350
Competitive advantage of nations:

about, 102–103
in international trade and investment, 92
knowledge workers as source of, 105–106
theories of international trade, 102–108

The Competitive Advantage of Nations (Porter), 
102, 103, 123

Competitive intelligence, 373
Competitor creation, 460, 464, 501
Comprehensive index, on market potential of

emerging markets, 269–270, 357–360
Computer-aided design (CAD), 44, 527
Computer software. See also Intellectual prop-

erty; Internet
development centers, 486, 492
foreign exchange trade, 594
piracy of intellectual property, 185, 271,

435, 471
supply-chain applications, 499

Comunidad Andina de Naciones (CAN), 
237

Conciliation, 184
Conference on Trade and Development

(UNCTAD), 172, 360
Configuration of value-adding activity, 487,

615
Confirming, 400–401
Confiscation, as government takeover of cor-

porate assets, 173
Confucianism, 141
Confucian philosophy, 132, 139, 140
Confucius, 139
Conservation Coffee Alliance, 47
Consignment sales, 399
Consolidation:

of global industries, 430 (See also Mergers
and acquisitions (M&A))

as type of currency exposure, 593, 616
Consolidator, 81
Consortiums, 434, 616
Construction projects, 73, 74e, 274
Consultants, international business, 84, 469
Consumer-privacy laws, 177
Consumer Reports, 118
Consumers:

boycotts of firms, 174
convergence of lifestyles, 36–37, 318
as customers on demand side of business, 

63
feedback from, 516
macroeconomic trends for, 355
market segmentation of customers, 

516–518
Contact-based services, 146
Contagion, 297, 616
Contract logistics management, 85–86
Contract manufacturing, 488–489, 616
Contractors, construction, 73, 74e, 465–466
Contracts:

contract laws, 176–177, 184
letter of credit, 398
licensing, 454
management, 466

Contractual entry strategies, 450–481
about, 452–454

Costa Rica:
as emerging market, 261
as member of DR-CAFTA, 246

Cost-cutting, in global sourcing, 502
Cost efficiency, in global sourcing, 495
Cost reduction, in standardization of market-

ing program, 520
Costs:

of labor, 563–564
of transportation, 500

Council of the European Union, 228
Counterfeit drugs, 186–187
Counterfeiting, of intellectual property, 

184–185, 271
Counterfeit products or services, result of

infringement of intellectual property, 
471

Counterpurchase, as countertrade, 407, 616
Countertrade, 382, 396–397, 405–408, 616
Countervailing duties, as government inter-

vention, 200e, 205, 616
Country Commercial Guides, 365
Country comparisons. See also Maps

corporate income tax rates, 605e
country risk, 162e
currency exchange rates against U.S. dollar, 

287e
economic blocs

ASEAN members, 238e
European Union members, 233e
MERCOSUR members, 236e
NAFTA members, 234e

economic freedom of, 167e, 208e, 209e
emerging market potential index, 270e,

356e, 357e, 358e
FDI, inward, 111e
FDI, outward, 112e
Foreign Direct Investment Confidence

Index, 361e
global sourcing firms, 494e
high- and low-context cultures, 137e
human resource management

cost of living, 560e
days not worked due to labor disputes, 

562e
labor costs, 564e
women in management, 569e
workers in labor unions, 561e

import tariffs, 201e
inflation in, 291e
intellectual property piracy, 185e
in international merchandise trade, 7e
in international services trade, 9e
languages spoken, 145e
legal systems in, 169e
media characteristics, 535e
multinational enterprise locations, 14e
Offshore Location Attractiveness Index, 362e
political freedom and economic freedom, 

167e
political systems, 165e
productivity levels, 104e
world economies

differences, 260e
GDP growth in advanced economies and

emerging markets, 263e
GDP, per-capita, in emerging markets, 

267e
middle class in emerging markets, 269e
national characteristics, 262e
trade conditions, 261e

Country managers, in centralized or decen-
tralized structures, 323

Country risk:

build-operate-transfer arrangements, 466
defined, 452, 616
franchising (See also Franchising)

about, 460–462
advantages and disadvantages of, 

463–464, 475–476
management of, 469–474
selection of partners, 470
top franchisors, 462–463

global sourcing (See Global sourcing)
intellectual property (See also Intellectual

property)
protection of, 470–474
types of, 453–454

leasing, 466–467
licensing (See also Licensing)

about, 454–455
advantages of, 457–459
disadvantages of, 459–460
know-how, 456–457
management of, 469–474
trademark and copyright, 456

management contracts, 466
professional service firms, 467–469
turnkey contracting, 465 (See also Turnkey

contractors)
Contractual relationships, cross-border, 71,

382, 453, 616
Control, in foreign market entry strategies:

high-control, 419–421, 423
low-control, 419–421, 485, 494
moderate-control, 419–421, 459

Control of value-adding activities, in stan-
dardization of marketing program, 520

Convention on Contracts for International
Sale of Goods (CISG), 177

Convention on Rights of the Child, 332
Convertible currency, 287
COPIAT (Coalition to Preserve Integrity of

American Trademarks), 534
Copyrights, 184, 453, 456
CORE (COmpany Readiness to Export), 

350, 391
Core competencies, 438, 486
Corporate assets takeover, 173–174
Corporate culture, 134, 314
Corporate income tax, 604
Corporate restructuring, effect of regional

integration, 243
Corporate social responsibility (CSR). See also

Ethics
catering to economic development needs, 

275–276
coffee, Ethiopia, and Starbucks, 59
defined, 181, 616
in FDI and collaborative ventures, 

440–442
as feature of FDI, 425
global sourcing and, 504–507
global trend for MNEs, 332
human resource management at Nike, 

567–568
integrity approach at Sony, 572
in international marketing, 538–539
in organizational culture, 331
proactive development by firms, 21

Corporation tax, 604
Correspondent banks, 300
Corruption. See also Bribery

corruption perceptions index, 180, 182e,
183e

in emerging markets, 271
in Russia, 159–160, 161, 185, 271

Cosmopolitan values, 329
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about, 160–163
analysis, 191
defined, 12, 160, 616
government intervention and, 195
management of, 181, 184–185

adherence to ethical standards, 181
environmental scanning, 181
with flexibility, 315–316
intellectural property rights safeguards, 

184–185
legal contract protection, 184
qualified local partners, 184

political risk as human resources concern, 
550

prevalence of, 161–163
produced by legal system in home country, 

177–180
accounting and reporting laws, 179
antiboycott regulations, 179
ethical values and practices, 180
extraterritoriality, 177
Foreign Corrupt Practices Act, 179
transparency in financial reporting, 

179–180
produced by legal system in host country, 

175–180
controls on operating forms and practices,

175–176
e-commerce regulations, 177
environmental laws, 176
foreign investment laws, 175
income repatriation laws, 176
international contracts, 176–177
marketing and distribution laws, 176

produced by political system, 173–175
boycotts, 174
embargoes and sanctions, 174
government takeover of corporate assets, 

173–174
terrorism, 175
war, insurrection, and revolution, 174

as variable in EMP index, 358e
Country screening. See Screening countries
Country-specific advantage, 94. See also

Comparative advantages
Coupons, as promotion, 537
Creative destruction, 507
Creative expressions of culture, 144
Credit, 396, 589
Creditworthiness of exporter and importer, 

400
Crime, organized, in Russia, 159–160
Crisis. See Financial crises
Critical incident analysis (CIA), 149, 150,

556, 616
Cross-border acquisitions, 419. See also For-

eign direct investment
Cross-border business, 4. See also Interna-

tional business
Cross-cultural awareness, 556, 616
Cross-cultural integration of firms, 128
Cross-cultural risk, 11–12, 126, 616
Cross-distribution agreement, 435
Cross-licensing, 457
Cross-licensing agreements, 434–435, 616
Cross rates, 639
Cruise ship industry, 326
Cultural bias, 149, 150
Cultural environment of international busi-

ness, 124–157
concepts of culture, 129–130
contemporary issues, 146–148
cross-cultural management guidelines, 

148–149

cross-cultural proficiency, importance of, 
131–132

crossing cultural boundaries, 126–128
dimensions of culture, 139–144
interpretations of culture, 135–139
language as key dimension of culture, 

144–146
types of culture, 134

Cultural intelligence (CQ), 128, 149,
557–558, 616

Cultural metaphors, 135, 616
Cultural protectionism, and Hollywood, 

151–152
Culture. See also Cultural environment of

international business; National culture;
Organizational culture

acculturation, 130
adaptation of marketing program, 521
advertising attitudes, 536
concepts of, 129–130
convergence of, 147–148
convergence of consumer lifestyles, 36–37,

318
corporate, 134
creative expressions, 144
cross-cultural risk, 11–12, 126
customs, 140
deal versus relationship orientation, 

139–140
defined, 126, 616
differences, as pressure for local respon-

siveness, 318
differences for women managers, 601–602
as factor in foreign direct investment, 425,

437, 439
iceberg metaphor, 130
idioms, 135–136
individualism versus collectivism, 137
language as dimension, 12, 144–146
low- and high-context, 136–137
manners, 140
masculinity versus feminity, 138
material productions, 144
national, 134, 137–139 (See also National

culture)
online retailers and, 80
orientations of, 128
power distance, 138
professional, 134
religion, 141, 142e, 143e, 151
similarity in economic blocs, 240–241
socialization, 129
space perceptions, 141
stereotypes, 135
symbols, 144, 453
time perception, 140–141
uncertainty avoidance, 138
values and attitudes, 139

Culture shock, 555, 616
reverse, 557

Currencies. See also Exchange rates for cur-
rency

about, 286
basket of, 295, 296, 303
convertibility of, 287–288, 297
of countries, 287e

Canada, 287, 295
Chinese yuan, 246, 284–285
euro, 227, 228, 290, 305–307
French franc, 288, 289e
Honduras lempira, 247
Indian rupee, 289e
Japanese yen, 288, 289e, 572, 596
Mexican peso, 289e, 586, 596

Taiwan dollar, 593
U.S. dollar, 267, 286, 287e, 289, 295, 296,

587
in cross-border trade and investment, 594
in exchange rate table, 639
fluctuation of, 286–287, 288–290 (See also

Fluctuation of currency)
foreign currency translation, 603
functional, 592, 603
silver coins, 10th century, 594
supply and demand for, 290
valuation in Big Mac Index, 268, 613

Currency controls, as government interven-
tion, 204–205, 616

Currency crisis, 303
Currency exposure. See Currency risk
Currency options, 598, 608, 616
Currency risk:

Asian financial crisis and, 13
defined, 12, 287, 616
exchange rates and, 287, 288–289
international pricing management, 531,

532e
types of, 593–594

Currency risk management:
about, 592–599
of exposure through hedging, 597–598
hedging by Tektronix, 607
minimizing, 599
small firm and, 578–580
as task in financial management, 581

Currency swaps, 598, 616
Currency traders, 595–596
Current rate method, 603, 616
Customers, 63, 516–518. See also Consumers
Customization, of SME exporters, 390
Customs brokers, 83, 616
Customs, checkpoints, 195, 213–214, 616
Customs house brokers (customs brokers), 

83
Customs, in culture, 140
Customs union, as type of regional integra-

tion, 226, 616
Cyprus, as European Union member, 233e
Czech Republic:

as emerging market, 261
as European Union member, 229, 233e, 306
industrialization of, 37
as location for foreign direct investment, 

428
national comparative advantage of, 109
as offshoring destination, 508

D
Data sources to estimate industry-market

potential, 365
Date drafts, 399
Deal-oriented cultures, 139–140
Dean, James, 536
Death of distance, 33, 34e, 147
Debt financing, 582, 587–588, 616
Debt ratio, 582
Debt service payments, 582
Decentralized organizational structure:

compared to centralized, 322–323
geographic area division, 325–326

Decision making, of SME exporters, quick
response, 390

Default on payment, in exporting, 405
Defensive barriers:

of economic blocs against political influ-
ences, 240

of government intervention, 196, 197–198
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Deflation, in European Union, 306
Dell, Michael, 66
Demand conditions, in diamond model, 105
Democracy, 19, 165–166
Democratic socialism, government interven-

tion in, 215
Denmark:

e-readiness of, 80
as European Union member, 233e
government intervention in, 207

Depository, centralized, 590, 608
Design and development, with global teams, 

527
Destinations:

for foreign direct investment (FDI), 427,
586

offshore global sourcing, 266, 489, 493, 508
Devaluation, 293, 616
Developed economies. See also Advanced

economies
growth of FDI in, 7
in Offshore Location Attractiveness Index, 

362, 362e
role in reducing poverty, 47

Developing economies. See also Emerging
markets

about, 257
compared to emerging and advanced

economies, 256–257, 260e, 261e, 262e
defined, 256, 616
effects of government intervention, 207,

221
emerging markets in, 18
estimating market demand, 344–346
growth of FDI in, 7
international banking and economic activ-

ity, 10
macroeconomic trends in international

business, 355
neglect by pharmaceutical industry, 187
payment methods and credit from

exporters, 396
role in reducing poverty, 47
world map of, 258e, 259e

Development banks, 83
Diamond cutting industry, 497
Diamond model, theory of international

trade, 103–106
DIN, collective mark, 454
Direct exporting, 392, 393, 616
Direct investment. See Foreign direct invest-

ment
Direct marketing, 538
Direct quote, 595, 616
Direct tax, 604
Dirty float, 296
Discount rate, 638
Disintermediation, 79
Distinctive drivers of demand, 363. See also

Industry-specific potential indicators
Distribution centers, 393
Distribution channel intermediaries:

about, 75–79, 401
based in foreign market, 75–76
based in home country, 76–79
based online, 79, 80
defined, 62–63, 616
foreign intermediaries, 402–405
in gray market activity, 534
in indirect exporting, 392
international value chain of, 64

Distribution channels:
as determinant of company sales potential, 

368

Economic crises. See Financial crises
Economic development, 37, 275–276
Economic exposure, 593–594, 616
Economic freedom:

government intervention and, 207, 208e,
209e

link to democracy, 166, 167e
as variable in EMP index, 358e

Economic growth, influence on supply and
demand of currency, 290–291

Economic integration, 36. See also Regional
economic integration

Economic systems, 167–168, 240
Economic union, as type of regional integra-

tion, 226e, 227, 617
Economies of scale:

as motive for internationalization, 17
in new trade theory, 108
as pressure for global integration, 318
reason for regional integration, 239–240

Economist:
Big Mac Index, 268, 613
exchange rate information, 597

Economy. See National economies
Ecuador:

as Andean Pact member, 237
capital flight from, 288
as MERSOSUR member, 236e

Educational systems, 257, 507
Efficiency, 315, 317, 424
Efficiency-seeking motives, 423
Electronic Data Interchange (EDI), 499
Electronic payment systems, 80
Electronic readiness (e-readiness), 80
Electronics industry, contract manufacturing

in, 488–489
El Mercado Comun del Sur (MERCOSUR):

about, as leading economic bloc, 236
auto industry in Brazil and Argentina, 443
culture and language as factor in success, 

240–241
job losses from, 243
role in market globalization, 36
as type of customs union, 226

El Paso Foreign Trade Zone, 505
El Salvador, as member of DR-CAFTA, 246
Embargoes, as country risk, 174
Emerging Market Potential (EMP) Indicators,

356e, 357
Emerging Market Potential Index (EMPI), 

269–270
Emerging markets, 254–283. See also Devel-

oping economies
about, 260–264
automobile industry growth in, 337–338
compared to advanced and developing

economies, 256–257, 260e, 261e, 262e
defined, 257, 617
economic development needs of, 275–276
economic interconnectedness, 18
estimating market demand, 344–346
global sourcing key players, 494
global sourcing of drug trials, 482–484
importance to international business, 

265–266
as international investment destinations, 

586
macroeconomic trends in international

business, 355
market potential of, 266–270, 356e, 359,

361, 362
payment methods and credit from

exporters, 396
risk and challenges of, 270–272

developing in Japan, 545
export price escalation strategy, 531
as influence on international pricing, 528
as pressure for local responsiveness, 318

Distribution, international, 538
Distribution laws, as country risk, 176
Distribution strategy, 394
Diversity, 548, 552e, 566–570
Dividend remittances, 589
Division structures:

functional, 326–327
geographic area, 325–326
international, 324
product, 326

Documentary letter of credit, 398. See also
Letters of credit

Documentation, for exporting, 395, 616
Doha Development Agenda, 211
Doherty, Sharon, 380–382, 403
Domestic business, compared to interna-

tional business, 11–13
Domestic focus phase, of internationalization

process model, 110, 385, 386e
Domestic human resource management,

compared to international, 549–551
Dominican Republic, as member of DR-

CAFTA, 246
Dominican Republic Central American Free

Trade Agreement (DR-CAFTA), 20,
246

Donce, Gabrielle, 409
Downstream value-chain activities, 51, 65e,

432
Drafts, as payment method for exports, 399
DR-CAFTA (Dominican Republic Central

American Free Trade Agreement), 20,
246

Drugs. See Pharmaceutical industry
Dubai:

knowledge-based economy, 92–94, 106
as offshoring destination, 493
as tax haven, 605

Dumping, 205–206, 530, 616
Dun and Bradstreet, 368, 402
Dunning’s eclectic paradigm, 113e, 114–115
Duty, 195. See also Tariffs

E
East Asia. See also Asian financial crisis of

1990s
evolution of government intervention, 210
miracle, 139

Eastern Europe:
global sourcing countries and firms, 

494e
integrating into European Union, 229, 232,

277, 306
as location for foreign direct investment, 

428
as offshoring destination, 489, 508
small and medium-sized firms in, 68

e-business, as global trend, 43
Eclectic paradigm, theory of international

trade, 113e, 114–115
e-commerce, 177, 178
Economic bloc. See Regional economic inte-

gration blocs
Economic Community of Central African

States, 239
Economic Community of West African States,

239
Economic Cooperation Organization (ECO), 

239
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strategies doing business, 272–274
world map of, 258e, 259e

EMP (Emerging Market Potential) Indicators,
356e, 357

EMPI (Emerging Market Potential Index), 
269–270

Employees. See also Expatriates; Human
resource management; Labor relations,
international; Talent pools, global

categories of, 549
compensation of, 559–561
cross-training of, at Nike, 567
global careers for, 558
global mindset learning, 557–558
and global sourcing, 503
performance appraisals, 558–559
repatriation preparations, 557
temporary workers, 572
training, 556–558
worker productivity, 564
workforce reduction, 564–565

Employment, government intervention to
increase, 198

English language, differences in U.S. and
British, 146e

Entrepôt economies, 6, 237
Entrepreneurship, international:

in born global firms, 69
compared to internationalization process

model, 110
microfinance to facilitate, 276
as success factor in retailing, 440

Entry modes. See Foreign market entry
Environment (business):

as factor in collaborative venture success, 
438

risk in global sourcing, 501
scanning, as management strategy, 181,

212
Environment (natural):

about, market globalization effect on, 47,
53

corporate social responsibility of MNEs, 
332

degradation of, in China, 264
laws as country risk, 176
natural resources, 256, 355
special interest groups’ roles in industry, 

173
Equity financing, 582, 584–586, 617
Equity joint ventures. See also Collaborative

ventures, international; Joint ventures
about, 432–433
advantages and disadvantages, 434e
compared to project-based, nonequity ven-

ture, 433–434
defined, 430–431, 617
as international collaborative venture, 

116, 382
use of term, 632

Equity market, global, 584, 618
Equity participation, 430, 617
Equity venture, use of term, 632
Estonia:

as emerging market, 261
as European Union member, 233e

Estrada, Javier, 366
Ethics. See also Corporate social responsibility

(CSR)
about, and country risk, 180, 181
corporate social responsibility in FDI and

collaborative ventures, 440–442
of global sourcing, 506
government intervention and, 207

human resources Credo at Johnson & John-
son, 546

of international marketing, 538–539
pharmaceutical drug trials in emerging

markets, 483–484
of regional integration, 241–243

Ethiopia, corporate social responsibility and
coffee, 59

500 Ethnic Midwives, 16
Ethnocentric orientation, 128, 149, 557, 617
Euro, 227, 228, 287, 290, 305–307
Eurobonds, 588, 617
Eurocurrency, 587, 617
Eurocurrency market, 587
Eurodollars, 587, 617
Europe. See also Eastern Europe

financial markets in, 583–584
offshored business, 493, 494e

European Bank for Reconstruction and
Development, 402

European Central Bank (ECB), 225, 228, 305,
306, 307, 597

European Commission, 228
European Constitution, 224
European/Continental terms, 595
European Court of Justice, 229
European Economic Area, 234
European Economic Community, 222, 240
European Free Trade Association (EFTA), 

234
European Monetary Union (EMU), 227, 242,

305
European option, 598
European Parliament, 229
European Union (EU):

about, as leading economic bloc, 228–234
admitting Eastern European countries, 

229, 232, 277, 306
in Airbus S.A.S. alliance, 215
Common Agricultural Policy (CAP), 205,

233–234
as common market, 227
cultural differences in Europe, 126
and euro, 227, 228, 287, 290, 305–307
on franchising, 464
history of, 241–224
labor unions and legislation, 563
legal action against Microsoft, 177
living standards in, 19–20
member countries, 233e
role in market globalization, 36
role in political and legal systems, 172
standardization of marketing program in, 

520
sugar exports, 206
supply-chain management in, 498
tariffs on imports, 201
voluntary import quotas with China, 202

Exchange rate forecasting, 596–597
Exchange rates for currency. See also Curren-

cies
about, 286–287
convertible and nonconvertible currencies, 

287–288
defined, 286, 617
determination of, 290–296
dual official, as government intervention, 

204–205
fluctuations of, 286–287, 288–290 (See also

Fluctuation of currency)
foreign currency translation, 603
foreign exchange markets, 288
published tables of, 638–639

Exchange rate system:

current system, 295–296
development of modern system, 293,

295–296
fixed, 295–296
floating, 295

Exclusive agreements, 455
Ex-dec (export declaration), 395
Ex-Im Bank (Export Import Bank), 83, 401,

587
Expatriate failure, 555, 617
Expatriates:

characteristics of successful, 554
defined, 549, 617
relocating abroad, 560, 577
repatriation of, 557
women as, 568–570

Experimental involvement stage, of interna-
tionalization process model, 110, 385,
386e

Export controls, for national security, 197,
617

Export declaration, 395
Export department, as alternative organiza-

tional structure, 324, 617
Exporters:

foreign distributors and, 75
international distribution, 538

Export Import Bank (Ex-Im Bank), 83, 401,
587

Exporting, 380–415
advantages of, 389–390
compared to foreign direct investment, 

387
CORE (COmpany Readiness to Export), 

350, 391
countertrade (See Countertrade)
defined, 5, 382, 617
disadvantages of, 390–391
documentation, 395
financing cost and sources, 400–402
foreign intermediaries, working with, 

402–405
foreign market entry strategy, 382–383,

385–394
harmonized product codes and, 200,

213–214, 221
identifying attractive markets, 415
importing (See Importing)
internationalization of firms, 383–385
managing export-import transactions, 

394–396
mercantilism view of, 96
payment methods, 396–399
service industry exports, 388–389
shipping and incoterms, 396
systematic approach to, 391–394

Export-led development, in evolution of gov-
ernment intervention, 210

Export management companies (EMC), 
78–79, 392, 617

Export stategy (home replication strategy), 
319

Export tariffs, 200
Export Trading Company Act (ETC, 1982), 78
Express services, 85–87
Expropriation, as government takeover of

corporate assets, 173
Externalization, in outsourcing decision, 

486
Extractive industries, 17, 422
Extraterritoriality, country risk from home

country legal system, 177, 617
EXW (ex works), Incoterm, 397e
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Facilitation payments, 177
Facilitators, 63, 64, 81–84, 394, 617
Factor conditions, in diamond model, 

104–105
Factor endowments theory (factor propor-

tions theory), 100–101, 109
Factories, 244, 246, 567–568
Factoring, 400
Factoring house, 400
Factor proportions theory, theory of interna-

tional trade, 100–101, 109
Factors of production, 5

in absolute advantage principle, 97
in factor proportion theory, 101
as motive for Internationalization, 17

Fair Trade movement, 539
Family conglomerates, 117, 272, 273, 274,

617
Farm equipment industry, 274
FDI. See Foreign direct investment (FDI)
FDI Indices (UNCTAD), 360
FDI stock, 111–112
the Fed, 302
Federal Reserve Bank (U.S.), 302
Feminity versus masculinity, in culture, 138,

620
Field research, on prospective partners, 368
Financial centers in world, 300, 583–584, 595
Financial crises. See also Asian financial crisis

of 1990s; Great Depression
Tequila crisis, Mexico, 586
types of, 303

Financial flows, 36, 297
Financial management, international, 

578–613
about tasks in, 580–581
capital budgeting, 591–592
capital structure decision, 582
currency risk management, 592–599
international accounting and tax manage-

ment, 599–606
raising funds for firm, 582–588
working capital and cash flow manage-

ment, 588–591
Financial markets. See also Global markets

global financial system, 296, 297–298, 618
global integration of, 40
national markets linked to global, 297

Financial operations of international busi-
ness, 83, 607–609. See also International
monetary and financial environment

Financial risk, 12. See also Currency risk
Financial statements, of subsidiaries, consoli-

dating, 603
Financing, export-import sources, 400–402
Finland:

as European Union member, 233e
as gateway country, 354

Firms. See also Competing firms; Focal firms;
Multinational enterprise (MNE); Small
and medium-sized enterprises (SMEs)

consequences of globalization of markets, 
35e, 51–52

effect of regional integration on, 242–243
global dimensions of, 328–334

organizational culture, 331
organizational processes, 333–334
visionary leadership, 329–331

government intervention, response to, 
212–214

in industrial clusters, 105

as mode of foreign market entry, 71, 382
motives for, 421–423
nature of international investment, 6–7, 8e
outward FDI, 112
ownership, nature of, 430–431
participants in, 425–426
reason for regional integration, 240, 245
restrictions, as government intervention, 

200e, 204
retailers’ experiences in, 438–440
screening countries to identify target mar-

kets, 353, 360–361
service mutinationals in, 426–427
theories of internationalization trade, 

111–115
trends, 419
types of, 429–432
vertical versus horizontal, 432

Foreign distributors, 75, 617
Foreign exchange, 288, 617
Foreign exchange markets, 288, 595, 617
Foreign exchange reserves, 284–285
Foreign exchange trading, 594–595
Foreign intermediaries, 402–405. See also

Distribution channel intermediaries
Foreign investment laws, as country risk, 175
Foreign market entry:

about, strategies, 382–383, 418–419
control strategies, 419–421
countertrade (See Countertrade)
exporting as strategy, 385–394 (See also

Exporting)
service industry exports, 388–389
systematic approach to exporting, 

391–394
financing export-import, 400–402
focal firm strategies, 69–74
foreign direct investment as mode of, 71,

382
intermediaries, working with, 402–405
management of government intervention, 

212–213
managing export-import transactions, 

394–396
payment methods, 396–399
selection of entry strategy, 481

Foreign Policy magazine, 57
Foreign trade zone (FTZ), 213, 531, 606, 617
Forest Stewardship Council (FSC), 332
Forfaiting, 400
Forfaiting house, 400
Fortune magazine, Global 500, 13, 66, 78
Forward contracts, 580, 597–598, 608, 617
Forward rates, 592, 595, 617
Forward vertical integration, 432
France:

in Airbus S.A.S. alliance, 215, 216
country risk in, 177
as European Union member, 233e
franc currency replaced, 288, 289e
government intervention on culture, 198
minimum wage, 564
mixed economy of, 168

Franchisee:
perspectives on franchising, 463–464
role in franchising relationship, 460–461
selecting foreign business partners, 367

Franchising:
about, 460–462
advantages and disadvantages, 463–464,

475–476
compared to licensing, 461
defined, 367, 452, 617
in foreign market entry, 71–72, 382

international competitive advantage (See
Theories of international trade and
investment)

internationalization of, 108, 110, 383–385,
386e

as key players in monetary and financial
systems, 298

professional service, 467
reasons to pursue internationalization

strategies, 16–18
reorganizing, 334–335
role in political and legal systems, 173
strategy, structure, and rivalry in diamond

model, 103–104
Firm-specific advantage, 95. See also Com-

petitive advantage of firms
First-mover advantages, 524–525
Fixed exchange rate system, 295–296
Flexibility:

in cross-cultural success, 149
as local responsiveness, 317
of SME exporters, 390
in sourcing products, 17
as strategic goal in international business, 

315–316
in transnational strategy, 321

Flexible cost-plus pricing, 530
Floating exchange rate system, 295
Floor price, 529e, 530
Fluctuation of currency:

about, 286–287, 288–290
adaptation of marketing program, 522
disadvantage of exporting, 391
SME management of, 578–580

FOB (free on board), Incoterm, 397e
Focal firms, 13. See also Firms

about participants in international business,
66–69

contract manufacturing and, 488–489
in countertrade, 405–406
defined, 62, 617
foreign market entry strategies, 69–74,

382, 385
global sourcing benefits and challenges, 

494–497
global sourcing from subsidiaries or inde-

pendent suppliers, 487–488
Food industry, 409–410
Football, American, 124–126
Forecasting of exchange rates, 596–597
Foreign-based independent distributor, 

402–403
Foreign bonds, 588, 617
Foreign business partners. See Partnering
Foreign Corrupt Practices Act (FCPA, 1977), 

177, 179
Foreign currency translation, 603. See also

Currencies
Foreign debt crisis, 303
Foreign Direct Investment Confidence Index, 

361
Foreign direct investment (FDI), 416–449

about, 423–424
compared to exporting, 387
defined, 5, 418, 617
destination location selection, 427–428
destinations for, 427, 586
ethical behavior in, 440–442
failures in, 425
greenfield investments, 429
international distribution and, 538
inward FDI, 111, 175
key features of, 424–425
mergers and acquisitions, 429
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management of, 469–474
retailers in foreign markets, 438

Franchisor:
defined, in foreign market entry, 70, 71,

72e, 617
perspectives on franchising, 463–464
role in franchising relationship, 460–461
top franchising firms, 72e, 462–463

Frankfurt, Germany, as banking and financial
center, 300, 583, 595

Freedom, 19. See also Economic freedom
Free markets, as driver of market globaliza-

tion, 37
Free ports, 213. See also Foreign trade zone

(FTZ)
Free trade:

compared to mercantilism, 97
defined, 97, 617
effects of regional integration on, 241–242
government intervention and, 194
lobbying for, as response to government

intervention, 214
perspectives on globalization of markets, 

53
regional dilemma for Russell Corp., 246–248

Free trade agreement, 225, 617
Free trade area, 225–226, 617
Free Trade Area of the Americas (FTAA), 

236, 246, 247
Free trade zones, 213. See also Foreign trade

zone (FTZ)
Freight forwarders, 63, 81, 91, 395, 617
Fronting loan, 590, 617
Front-office activities, 486
Functional currency, 592, 603
Functional division, as centralized structure, 

326–327, 617
Fundamental analysis, in forecasting, 597
Fundraising for the firm, 581, 582–588
Furniture industry, 312–314
Futures contracts, 598, 608, 617

G
G8, 290
Gap between rich and poor, globalization

effect on, 54
Gates, Bill, 54

Bill and Melinda Gates Foundation, 16,
187, 276

Gateway countries (regional hubs), 354
GDP. See Gross domestic product (GDP)
General Agreement on Tariffs and Trade

(GATT), 18
in evolution of government intervention, 210
primary goal of, 201
on regional trade agreements, 225
rules on intellectual property, 212
in third phase of globalization, 32–33

Generic drug brands, 186
Genetically modified (GM) food, 203
Geocentric orientation, 128, 149, 557, 618
Geographic area division, as alternative orga-

nizational structure, 325–326, 618
Geographic proximity in economic blocs, 

241
German Institute for Standardization, 454
Germany:

in Airbus S.A.S. alliance, 215, 216
bribery as country risk, 180
culture in, 124–125
environmental laws as country risk, 

160–161, 176
as European Union member, 229, 233e

flight of jobs from, 45
labor unions roles, 563
merchandise trade and GDP, 6
Ministry of Foreign Affairs and Sodexho, 67
online retailers in, 80
tax and investment incentives in East Ger-

man states, 206
Ghosn, Carlos, 330, 336–338
Gift-giving, cultural differences, 140, 537
Global account management (GAM), 150,

537, 618
Global advertising agencies, 536, 537e
Global bond market, 299–300, 588, 618
Global branding, 523–525
Global brand, in standardization of market-

ing program, 520, 618
Global capital market, 10–11, 582–583, 584, 618
Global citizens, 20
Global economy, a day in, 2–3
globalEDGETM, 27, 352, 356, 357, 368
Global equity market, 584, 618
Global financial system, 296, 297–298, 618
Global industries, strategy in, 316, 618
Global information systems, 334
Global integration, 317, 318–319, 519, 618
Globalization, effect on culture, 147–148
Globalization Index, 57
Globalization of markets, 28–59. See also

Internationalization of the firm
defined, 4, 30, 618
dimensions of, 35–37, 57
drivers of, 37–40
firm-level consequences of, 51–52
organizing framework for, 34–35
perspectives on, 53–54
phases of, 31–33, 34e
societal consequences of, 44–51
technological advances as drivers of, 40–44

Globalizing mechanisms, 333
Global labor/trade unions, 565
Global marketing strategy, 516–518, 618
Global market opportunity, 346, 618
Global market opportunity assessment

(GMOA), 344–379
about, 346–347
analyze organizational readiness, 347,

350–351
assess industry market potential, 362–365
assess product or service suitability, 

351–353
for cancer insurance, 379
estimate company sales potential, 368–371
screening countries, 353–362
select foreign business partners, 365,

367–368
in systematic approach to exporting, 391
tasks in, 347, 348e, 349e

Global markets. See also Financial markets
bond, 299–300, 588, 618
capital, 10–11, 582–583, 584, 618
equity, 584, 618
money, 582, 618

Global market segment, 517–518, 618
Global matrix structure, as alternative organi-

zational structure, 327–328, 618
Global mindset, 329, 557–558, 618
Global money market, 582, 618
Global positioning strategy, 518
Global procurement, 382, 394, 484. See also

Global sourcing; Importing
Global product development, 525–526
Global project teams, 150
Global purchasing, 382, 394, 484. See also

Global sourcing; Importing

Global scale efficiency, 424
Global Services Location Index (A. T. Kear-

ney), 494
Global sourcing, 482–513. See also Importing

about importing, 394
benefits and challenges for firms, 494–497
contract manufacturing and independent

suppliers, 488–489
corporate citizenship, 504–506
cost efficiency, 495
countries involved in, 492–494
defined, 5, 266, 382, 484, 618
emerging markets for, 266
ethical and social implications of, 506
evolution of, 491–494
implementation through supply-chain

management, 497–501
limits to, 490
logistics and transportation, 500–501
national economy benefits, 506–507
offshoring, 52, 489–490
outsourcing decision, 486, 513
public policy toward, 507
risk management, 502–504
risks in, 501–502
screening countries to identify target mar-

kets, 361–362
strategic goals, 495–497
strategic implications of, 490–491
subsidiaries versus independent suppliers, 

487–488
trends, 484–486
value-adding activities location decision, 487

Global strategic vision, 330
Global strategy, 320, 618
Global strategy and organization, 312–343

building global firms, 328–334
integration-responsiveness framework,

317–319
integration-responsiveness framework

strategies, 319–322
organizational alternatives, 323–328
organizational structure, 322–323
strategy in international context, 315–316

Global supply chain, 497, 618. See also Sup-
ply chain

Global talent pools. See Talent pools, global
Global teams, 333–334, 526, 527, 558, 618
Global trends:

China as emerging market, 264
consolidation in global industries, 430
corporate citizenship in human resource

management, 567–568
corporate social responsibility, 332
cross-cultural bias and critical incident

analysis, 150
designing global products with global

teams, 527
Diesel jeans in international markets, 15
e-commerce and the legal environment, 178
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Greenfield investment, 429, 618
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growth rate worldwide, 46–47, 48e, 49e,

50e
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potential country market, 359

Hydroelectric dam, Three Gorges Dam in
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mercantilism view of, 96
regional integration, tariffs and, 242

Import license, 202, 618
Import substitution, in Latin America, 210
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family conglomerates, business houses, 

272
government intervention, 192–194, 212
industrialization of, 37
intellectual property rights in, 186, 271
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Human resource management, 546–577

about, strategic role of, 548–551
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Indian Ocean tsunami disaster, 180
Indian Patent Act, 186
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Industries. See specific names of industries
Industry market potential, 349e, 362–365,

619. See also Market potential
Industry Sector Analysis Reports, 365
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364
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In-house forecasting, 597
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473–474
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as risk in emerging markets, 271
weak protection of, in foreign countries, 

185, 186, 271, 435, 452, 471
Inter-American Development Bank, 402
Interbank market, 595
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Interest rates, 291–292, 306
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intermediaries; Foreign intermediaries
Internalization advantages, 115
Internalization, in outsourcing decision, 486
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trade, 113–114, 619
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strategies, 16–18
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184, 396
International collaborative ventures. See Col-

laborative ventures, international
International competition, 18. See also Com-

petition, global
International Convention for Protection of

Industrial Property Rights, 184
International Development Association,

World Bank subagency, 304
International division structure, as alterna-

tive organizational structure, 324–325,
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International Finance Corporation, World
Bank subagency, 304

International financial management, 580.
See also Financial management, interna-
tional

International Financial Reporting Standards
(IFRS), 602

International financial services, 10–11
International human resource management

(IHRM), 548, 619. See also Human
resource management

International investment, 5, 6–7, 619. See
also Investment

Internationalization of the firm. See also For-
eign market entry; Globalization of mar-
kets

about, trade theory, 108, 110
characteristics of, 384–385
defined, 4
effect on value chain, 35e, 51–52
inside economic blocs, 244
motives to internationalize, 383–384
outside economic blocs, 245
risks in, 11–13
of Whirlpool, 24

Internationalization process model, theory of
international trade, 108, 110

International Labor Organization, 46
International Labour Office, 565
International loans, 587
International Marketing and Purchasing

(IMP) research consortium, 116
International Market Insight Reports, 365
International merchandise trade, 6
International monetary and financial envi-

ronment, 284–311
currencies in, 286–290 (See also Currencies)
currency supply and demand factors, 290

economic growth, 290–291
government action, 292–293
interest rates and inflation, 291–292
market psychology, 292

exchange rate (See also Exchange rates for
currency)

current system, 295–296
defined, 286
development of modern system, 293,

295–296
fluctuations, 288–290

foreign exchange markets, 288
global financial system, 296, 297–298
international monetary system, 296
key players

Bank for International Settlements, 302
bond markets, 299–300
central banks, 302
commercial banks, 300, 302
firms, 298
International Monetary Fund, 302–304
national stock exchanges, 298–300
World Bank, 304

International Monetary Fund (IMF), 4
about, 302–304
compared to World Bank, 304
creation of, 295
defined, 619
the Fed and, 302
on international corruption, 180
role in market globalization, 33, 36

International monetary system, 296, 619
International organizations, role in political

and legal systems, 172
International partnership, 418, 432. See also

Collaborative ventures, international
International portfolio investment, 5, 297,

424, 619
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nature of, 5–6
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international distribution of, 538
international intermediaries, 79, 80
legal environment, 177, 178
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international, 5, 6–7, 619
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Investment barriers, 37, 195, 204–205
Investment incentives, 206, 214, 619
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Know-how licensing, 456–457
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asset-seeking motives and, 422–423
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macroeconomic trends for, 355
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J. D. Power and Associates, 118
Jeans companies, 15, 350–351
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402
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Legal contracts, and country risk, 176–177,
184. See also Contracts

Legal environment, international:
in China, 475, 476
country risk arising from, 175–180
e-commerce and, 178
international trade lawyers in, 84
risk in global sourcing, 501
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about, 163, 168–169
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Petronas Towers in Kuala Lumpur, 465

Malaysian Industrial Development Author-
ity, 175

Malta, as European Union member, 233e
Management:

of collaborative ventures, 435–438
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entry
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ethical dimensions of, 538–539
global account management, 537
global branding, 523–525
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international distribution, 538
international pricing, 526–535
promotional activities, 537
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Marketing mix, 518
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Marketing strategy, 245, 316
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Market potential:
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National identity. See National culture
National income:

gross national income (GNI), 37, 38e, 39e,
40, 624

percent of income held by middle class, 628
National industrial policy, theory of interna-
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Negotiations, 343, 405
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ter, 300, 583, 595
New York Stock Exchange (NYSE), 460, 584
New Zealand:

as advanced economy, 256
as CER member, 238
national comparative advantage of, 109
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Mongols, 623
Monochronic orientation to time, 140, 620
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Monopoly advantage, 93
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gence, 558
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corporate social responsibility of, 332
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425–426, 427e
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Nonequity ventures, project-based, 74,
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16, 567
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vention by, 195, 202–204, 620
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international
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local partners in estimating company sales
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367–368
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systematic process for, 435–437
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367
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Patents, 184, 355, 453
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Polychronic perspective to time, 140–141, 620
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Pre-export stage, of internationalization

process model, 110
Prejudices, in culture, 139
Price competitiveness, 393–394
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Product buy-back agreement, as counter-

trade, 407
Product cycle theory, 101–102
Product division, as centralized structure, 

326, 620
Production:

costs in comparative advantage principle, 98
globalization of, 37
location, as efficiency-seeking motive, 423
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potential, 365

Representatives, professional service firms
as, 468
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Resource-seeking motives, 421e, 422
Retail customers, on demand side of busi-

ness, 63
Retailers:

as focal firms, 66
in foreign markets, experience of, 438–440
as importers, 77
as intermediaries in foreign markets, 76
in new EU member states, 253
online, 9, 79, 80

Retailing, rapid-response, 514–516
Reuben H. Donnelly, business directory, 402
Revenue tariff, 200
Reverse culture shock, 557
Revolution, as country risk, 174
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Rules of origin requirements, 203
Running royalty, 457
Russia:
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international banking, 10
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gateway countries, 354
for global sourcing, 361–362
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347, 348e, 349e
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427–428
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September 11, 2001 attacks, 7, 175
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assessing suitability for foreign markets, 
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cultural differences and, 146–147
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trade barriers in, and WTO, 211
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Shoe exports, 207
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Shopping malls, 440
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Silver, 96
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as ASEAN member, 237, 238e
as banking and financial center, 300, 583
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national comparative advantage of, 109
as offshoring destination, 493
potential country market, 359
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intracorporate financing of, 588, 589–590
labor relations in, 566
transfer pricing in, 638

Subsidies, 152, 200e, 205–206, 621
Sudan, corporate social responsibility in, 

441
Sugar exports, 206
Supplier networks, assessing industry-mar-

ket potential, 364
Suppliers:

about, as source of export-import financing,
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SWOT analysis (strengths, weaknesses,
opportunities, and threats), 347

Sydney, Australia, as financial center, 583
Symbolic productions, 144, 453
System franchising, 461

T
Taiwan:

as emerging market, 261
information technology in, 101

Talent pools, global:
about, 334
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